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Assessment 2 
In light of the discussion above and using a particular case study, briefly answer the following questions: 
a) Critically analyze the changes that the company have made in the last few years to their business model to self-regulate and adapt to some of the concerns raised by the different stakeholders above. 
b) Critically explain if these changes have/will give the company some form of competitive advantage position and provide any relevant recommendations to management of this organisation. You should use the academic frameworks learnt in class such as PESTEL, SWOT, Porter’s 5 Forces, Product Life Cycle, Porters Value chain, etc and should focus on just ONE case study.
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[bookmark: _Toc70634915]Introduction
The report contains information regarding the business management of a famous fashion brand. The first analysis is Porter's value chain analysis where support is divided into two sectors, and this report mostly discussed the points of primary support. The competitive advantage the firm is receiving is also mentioned as well as some recommendations are also provided so that company can do more better in the upcoming future. 
[bookmark: _Toc70634916]Company Overview
Michel Marks formed the company in 1984, after ten years it became partners with Thomas Spencer, and the name Merks and Spencer were created. The products of M & S are clothing, foods, and home products which are currently available offline and online (Marks & Spencer, 2021). They have more than 1400 stores worldwide and they have stores in more than 60 countries. They have an official website that engages more than 8 million people (Sari, 2020). They are currently leading in the UK fashion industry by their quantity of sales. The number of employees they currently have is around 79000.

[bookmark: _Toc70634917]Porters Value Chain Analysis
The value chain analysis is a process where managements look forward to every phase of production procedure for bringing some changes that are most demanded and valued by the customer (Huang, Dyerson, Wu, and Harindranath, 2017). Marks and Spencer is the first retailer in the UK that became Carbon Neutral. Besides, it has also launched Plan A-2025 where it would completely focus on customer satisfaction and sustainable growth (Sari, 2020). Marks and Spenser had a bad reputation regarding labor exploitation. They have reportedly been accused of mistreating employees and utilizing children labor force.
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Figure: Elements of Porters Value Chain Analysis| Source: (Robben and Probert, 2019)
1) Inbound Logistics:
It demonstrates the relationship with suppliers and considers monitoring every production step starting from raw materials to finished goods. M & S has 180 supply Chanel and all of them are focused to maintain morality, ethics, sustainable and environmentally friendly sources (Schulze, 2018). It also has won the GBS supply chain award for its organized supply network. They also have taken an initiative to decrease dependency on Full-Service vendors and it ensured more than 70% direct communication with suppliers (Malik, 2021). Moreover, Marks and Spenser are one of the brands that called out China to drop the forced labor. But they did not respond to the allegations where they had to come clean for mistreating female workers.
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Figure: Number of Suppliers of Merks and Spencer| Source: (Malik, 2021)
2) Operations
Operation activity is the implementation step where the raw material turns into actual products or services. As a carbon-neutral business, M & S has successfully reduced the usage of energy by more than 30%. The wastes of M& S are fully recyclable were 90% utilized to produce energy and the remaining are get composed (Huang, Dyerson, Wu, and Harindranath, 2017). M & S has cut down the amount of plastic from its food packaging products. The staffs engaging in production are happy with the company policy and their fair wage treatment (Robben and Probert, 2019). Besides, they made sure that every allegation that comes out in public is properly investigated so that manpower and customers don’t put their trust away.
3) Outbound Logistics
It involves the process where the product of the business going out of the firm and customers to receive the products. The center warehouse of M & S could not provide an efficient and flexible distribution channel therefore they constructed a warehouse in Bradford (Schulze, 2018). M & S aims to fulfill Plan-A where they mentioned that they will become a Zero Waste company. So, every year they introduce annual recycling targets, as well as the packaging, which may become widely recyclable. As M& S is an international brand so their distribution channel is scattered every corner but they intend to make sure that the labor force receives their fair wages and maintain the work schedule (Sari, 2020).
4) Marketing and Sales
The marketing strategy of M & S is to promote their products where customers will feel the necessity of buying their products and services. As customers are increasing their interest to know very few details of the products, therefore promoting their environment-friendly and sustainable approaches to them will be a major turning point of their sales (Malik, 2021). M & S made a partnership with Oxfam a long ago, where they were promoting customers to provide unused cloth while buying new clothing. This was a successful marketing strategy for M & S where they recognized themselves in the market as well as their launching of Plan-A adds fuel to the fire. Also, they are encouraging charity works for patients suffering from cancer, mental health, dementia. Moreover, they also implemented a retirement plan and remuneration framework in their company policy so that stakeholders receive better information (Schulze, 2018).
5) Services
It includes paying the satisfactory customer service as well as post-service offers. But as the main discussion point here is the environmental standards and labor exploitation regarding M & S. Marks and Spenser is one of the highest revenues earned companies in the UK and it has expanded internationally therefore it becomes tough to monitor all activities and hence, the allegations arise. All the services M & S deliver to customers don't degrade environmental standards as they are marching towards achieving the goal of the most sustainable retailer in the UK (Huang, Dyerson, Wu, and Harindranath, 2017. Also, the labor exploitation allegations cannot be imposed on M & S as they maintain ethics and law everywhere.
These mentioned factors are all under the primary support of Porter's five forces model. Again, there are some secondary supportive factors such as procurement, technology, human resource, etc. M & S has taken into consideration the concerned matters of stakeholders a long ago and implemented, followed the policy to mitigate the problem (Robben and Probert, 2019). Hence, they are the most famous UK brand locally and internationally.


[bookmark: _Toc70634918]Competitive Advantage
As Merks and Spencer is running their operation for more than ten decades and they have successfully established themselves as a recognized corporate business organization, therefore, it is obvious that they are stepping ahead of their competitors in this competitive market. But the competition in this fashion industry is rapidly increasing such as- Topshop, John Lewis, etc. are currently the tough competitors o M & S. Marks and Spencer has a loyal customer base and incredible marketing strategy that provides itself the benefit of the highest-ranked brand in the world (Huang, Dyerson, Wu and Harindranath, 2017).
A. Customers are being concerned about the production procedure of a company, therefore, Plan A that M & S has taken into consideration provides necessary information about their goals and objectives which a reason for gaining customers' trust.
B. The recognition of the first UK eco-factory leads M & S into better brand recognition (Schulze, 2018).
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Figure: Leading Brands Rank in UK | Source: (Robben and Probert, 2019)
This figure demonstrates that Merks and Spencer is one of the leading brands in the UK as well as the second most recognized brand after John Lewis.
C. Besides the supply chain of M & S is clear and open to everybody hence in this criterion M & S is also enjoying a competitive advantage. They maintain direct communication with suppliers hence, the relationship between suppliers and managers is also very cordial. 
D. As M & S have been involved in many labors, controversial issues but the most satisfactory part is M & S handled all issues strongly and positively which many companies fail to do so (Malik, 2021). Hence, the supply network of M & S is still huge comparing to most of the companies in this industry.
E. Because of its international expansion, more laborers are recruited in this business, and this is affecting the unemployment rate (Sari, 2020). Currently, M & S are operating in more than 60 countries hence the unemployed people of these countries have found a source of income.
F. If M & S successfully achieved the goal of Plan A, they will be the first UK sustainable retailer and get recognition worldwide. They are the first carbon-neutral and 100% recyclable business organization so the extra effort they made to protect the environment returned them with loyal customers (Huang, Dyerson, Wu, and Harindranath, 2017).
[bookmark: _Toc70634919]Recommendation
Merks and Spencer are not in a good position in the fashion industry though they had made enough strategical plans regarding the environmental and labor factors (Robben and Probert, 2019). As a brand, they are already lagging behind many companies and in the fashion industry, they are lagging behind Primark and Asda. Here, there are some recommendations are provided so that M & S can increase their revenue in this industry:
A. They are currently following the low-cost strategy and providing transparency in their supply chain network, but they should also focus on their sales as their sales are gradually dropping every year (Schulze, 2018). They should put more focus on the Plan A establishment and promote their achieved goals as their marketing strategy so that customers become more attracted to their products and get quality products while helping the environment.
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Figure: Revenue in Fashion Sector of Merks and Spencer| Source: (Marks & Spencer, 2021).
B. Their employees are switching to their rival companies because of better benefits and treatment. The lead of the fashion branch also quit in the year 2015 (Malik, 2021). Besides they are also involved in several labor exploitation allegations. Hence, the human resource department of every country should make more concerned about these issues so they don’t treat staff harshly and follow the company policy accordingly. 
[image: ]
Figure: Number of employees of Merks and Spencer| Source: (Sari, 2020)

[bookmark: _Toc70634920]Conclusion
People do business taking the help of the environment and manpower. So, they should provide a satisfactory return to them from whom the company is taking the help. But the current situation is reversed, environment and labor both are suffering due to the growth of a certain industry. Therefore, the environment is becoming warmer day by day and laborers cannot feed their stomachs. Proper investigation should be done if any company willingly harms these two factors because their business depends on these factors, and they are not treating them well. Besides, all businesses should follow restrictions and procedures to create a healthy environment and maintain a satisfactory relationship with customers.
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