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The following report will be speaking about the most common and used models of communication in order to have a wider range of understanding about the communication process in our daily lives, at the workplace, at University, so on and so forth. All the following information is meant to describe the process of communication and it will have examples in order to relate my personal understanding about the subjects learnt in the classroom. The definitions will assure that the information is correct and it will be referenced in Harvard style. The main models of communication that will be presented are Berlo’s Model of communication that was released in 1960, Shannon and Weaver’s Model of communication developed in 1948 and last but not least, Schramm’s Model of communication from 1954. All the above-mentioned models of communication will be better explained by an example that will highlight exactly all the details of the certain model. The assignment will also consist of communication skills and I will rely mostly on their importance at the workplace because of the fact that in order to be a successful person, you need first to be able to communicate. Examples of how having the verbal communication, non-verbal communication and listening skills will be also presented in order to show their importance in the workplace’s daily routine as well as their repercussions. The report will end with a conclusion of my learnings and opinion about the subjects spoken above. 

[bookmark: _Toc79413788]Introduction
Communication is a vital and normal process for every human being on the planet because of the fact that due to communication process we are capable to understand each other and create bonds or connection in order to improve our lives. The same things happens in business, communication is the main tree of a business as, for example, it is important to have an effective communication process with your customers in order to be able to deliver the requested product or task. In shorter terms, it is vital for any business’s success to have an effective communication process within the business and also, with their customers. For this reason employees, managers and all the people part of the staff should develop the communication skills and also to be aware of the models f communication, so they can better interpret context but not just while they are at work, but also on a daily basis. (Dinardi, 2021). It is also important to have a certain confidence while communicating and this is mostly based on the knowledge about the subject that needs to be discussed about. For example, an employee who did accomplish their task but did not give much interest about it, will not be able to speak clear abut the project or answer to related questions due to the fact that it has not enough knowledge about the subject and this is when a barrier in communication can happen between the manager and the employee. Finally, the communication process can lead to the success of failure of a project while speaking about a company. (CFI, 2021)
[bookmark: _Toc79413789]The 3 Models of Communication
[bookmark: _Toc79413790]Shannon and Weaver Model of Communication
Shannon and Weaver’s Model of communication was founded in 1948 by Shannon which was a very clever American Mathematician and Weaver that was a very important scientist. Both of men have been analyzing the main aspects of the communication process in order to bring a better understanding about the subject and come with tips in order to enhance and develop the communication process. For this reason, they have created the Shannon and Weaver model of communication which become in a very short period of time, one of the best structured models of communication and theories. (Catherine, 2020)
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A call center agent is calling a customer in order to confirm their order on a fashion and retail website. The used channel is the mobile phone that facilitates the call. While the customer is answering the phone, there is so much noise in the call center agent’s room that the customer hardly understands what the agent says. In the end, the agent goes out of the office and they can freely speak to each other and understand what each one has to say. 
Information Source: The confirmation policy 
Transmitter: The call center agent
Channel: Mobile Phone
Noise: Many agents speaking at the same time at the phone in the same office
Receiver: The customer
Reception: The confirmation from the customer
[bookmark: _Toc79413792]Berlo’s Model of Communication
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Berlo’s Model of communication was found in 1960 by Berlos in order to have a better understanding about the communication process and make it more effective. There are many components of this linear model of communication such as: Source, Message, Channel and Receiver which have certain skills involved in order to be successful. However, it is a simple method of understanding how the communication process works and also it represents a clear scheme. On the other hand, no noise and disturbance factors are taken into account while speaking about Berlo’s model of communication which may be a problem because in many cases, there are factors that impede the effective communication. (Communication Theory, 2021)
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One of the best employees in the company comes to the manager in order to give him the good news about the approval of the project by the customer. The manager sees that there is a wide smile on the face of the employee and figures out that it will give him good news. At the end, the manager promotes the employee by a raise in salary of 10%.
Sender: The employee
Message: The good news regarding the project approval
Channel: Verbal communication
Receiver: The manager
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1954 was the year Schramm’s Model of communication was found as a cyclical model that involves all the main aspects of the communication process such as it is shown in the image above. Actually, Wilbur Schramm while creating his own model of communication was inspired by Shannon and Weaver’s model of communication but it gave a different perspective of the communication process. In shorter terms, this model is based on the cyclicality of the communication process and the actual fact that the sender becomes the receiver at a certain point of the communication process. (Bhasin, 2021)
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The manager needs to speak about a project with the company’s customers. They have a conversation in order to establish the latest details about the project and also about the tariff applied for the work. For this reason, while the manager is speaking and it is the actual sender of the message, the customer is the receiver. While the customer becomes the speaker in order to give an answer, the manager is the one who receives the message from the customer. 
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[bookmark: _Toc79413797]Verbal Communication
Verbal communication is one of the most common used things in life and for this reason, developing the verbal communication skills is essential and it brings many benefits for each individual. Actually, the power of words is the first affecting before the power of action and for this reason, words should be chosen wisely and the context needs to be formed in order to enhance the effectiveness of the communication process. Usually, the communication process is the one tat allows us to understand each other, create bonds or relationships and also solve things that are not going as wanted. Furthermore, the verbal communication process is going hand in hand with non-verbal communication and listening skills in order to be able to contour a great sense of conversation and offer quality. (Lucas, 2018)
[bookmark: _Toc79413798]Non-Verbal Communication
The non-verbal communication is the bond creator between two people that are actively engaged in a conversation because of the fact that it enables to understand easier the actual state of mind and spirit of the people engaged in the process.  It is easier to engage and be able to continue a conversation while you have strong non-verbal skills, as expressing them such as face gestures or eye gaze but also the ability to interpret the other individual’s non-verbal forms of communication is essential for a better understanding about the attitude towards the conversation. Posture, tone of the voice, face gestures, body movements are the key factors of non-verbal communication as they show the real attitude towards the conversation such as excitement, disappointment or anger for example. (Owen, 2013). For example, there are factors that can show clearly the fact that someone is not satisfied by your work at the job by rolling their eyes, not having an eye contact and being repulsive while speaking to you. 
[bookmark: _Toc79413799]Listening Skills
Listening skills are one of the most important aspects of the communication process due to the fact that it not just shows the respect had towards the sender of the message but also it is essential in order to understand the message sent towards you. The main improvement of the listening process is the understanding the accuracy of the conversation and enhances the chances of resolving conflicts usually. It is also important to mention the fact that in order to have an effective listening process, the speaker should make eye contact with the receiver and also to have the body oriented towards it. On the other hand, keeping an open mind also helps the receiver to better analyze the spoken words and not immediately jump into answers or conclusions. It is also important to make the other participant of the communication to feel important and speak from an equal level. (Womens Media, 2012). For example, if someone is speaking about a situation that needs to be solved, the individual that listens should wait for more information in order to see the context of the problem, the aspects r trigger factors that lead to the bad situation and ask for details in order to have a clear image about the issued subject. After that, the individual can design an image in their head and give a pertinent answer. 
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To sum up, I would say that understanding the communication process is essential while creating an essential communication with other due t the fact that it has form of benefits such as creating stronger bonds with individuals, the ability of solving certain problems easier or simply to engage in an informative conversation. The models of communication are important to be studied because of the fact that they allow us to have a wider image about the process and understand which re the main factors that can influence or disturb the communication process. The main skills should be involved in the process in order to make it easier and have the expected outcome after it ends and they can be continuously developed for the advancement of the individual in communication processes. 
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