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	A range of abilities are necessary for working in a housekeeping team in order to keep the area clean and safe for inhabitants or visitors. Housekeeping employees are in charge of keeping living spaces tidy, hygienic, and comfortable. This includes anything from making beds and cleaning bathrooms to dusting and vacuuming. Some of the crucial abilities needed to join a housekeeping staff are listed below:
In the hospitality sector, where the cleanliness and aesthetics of a hotel or resort can significantly affect a guest's experience, attention to detail is especially crucial. For instance, if a visitor enters their room and discovers a messy bathroom or an unmade bed, they are likely to be unsatisfied and may decide to complain or seek a different room. The guest is more likely to feel at ease and pleased with their stay if the room is immaculate and all the amenities are in working order (Cheema, 2021).
An essential talent for housekeeping employees in any business where cleanliness and hygiene are valued is the ability to pay attention to detail. Housekeeping workers may make sure that the atmosphere is tidy, secure, and comfortable for visitors, residents, patients, or customers by paying great attention to even the tiniest difficulties and taking the time to address them (Novotney, 2017).
For housekeeping workers, communication is a crucial ability, particularly in hotels where they frequently deal with clients and other staff members. Here are some instances of how effective communication is crucial for housekeeping personnel in hotels:
To ensure that they are aware of which rooms need to be cleaned first, which rooms receive priority cleaning, and any special requests or instructions from customers, housekeeping personnel must interact with front desk workers. Effective front desk employee communication can help to avoid delays or misconceptions that might affect customer satisfaction (Chauhan, 2019).
When cleaning a room, housekeeping workers must speak with maintenance employees to report any maintenance problems they encounter. Maintaining open lines of communication may guarantee that maintenance concerns are quickly resolved and that visitors are not inconvenienced (Selvarajan, 2016).
Housekeeping employees must interact not only with other staff members but also with visitors. They might have to ask visitors if they need any extra facilities or services, or if they have any particular requests or needs. Effective visitor interactions can promote rapport and trust, which can encourage positive reviews and return business (American Cleaning Institute, 2021).
Additionally, communication between housekeeping staff members is necessary to organize chores and guarantee effective completion of cleaning activities. To communicate with one another, they might utilize radios or other communication tools, especially in bigger hotels where the housekeeping staff might be dispersed across numerous levels (Thakur, 2020).
In the hospitality sector, especially in hotels where cleaning staff interacts with clients frequently, customer service skills are crucial. The following are some instances of how hotel housekeeping employees should have strong customer service abilities:
Frequently, housekeeping personnel are the first individuals customers meet when they enter their rooms. Staff members are required to extend a cordial greeting to visitors, show them around the space, and address any queries they may have (Chiang, 2008).
The housekeeping crew must pay close attention, exhibit empathy, and take appropriate action in response to any complaints or requests from guests. For instance, if a visitor complains that the restroom is filthy, the housekeeping staff should apologize, clean the restroom, and then get back in touch with the visitor to make sure they are satisfied (Krishnan, 2019).
Additionally, housekeeping staff must be able to foresee visitors' demands and offer extra services or amenities as necessary. For instance, if a guest needs additional towels or pillows, the personnel should oblige them without delay and in a kind manner (Ulutas, 2018).
In addition to dealing with visitors, hotel staff members such as front desk agents, maintenance workers, and management must get along well with housekeeping staff. This calls for effective teamwork, an optimistic outlook, and strong communication skills (Chiang, 2008).
Excellent customer service abilities can enhance guest satisfaction and help to generate a pleasant guest experience, which can encourage repeat business and favourable word-of-mouth recommendations.
In conclusion, being a part of a housekeeping team necessitates a range of skills, including care for detail, multitasking, communication, physical stamina, flexibility, knowledge of cleaning supplies and tools, problem-solving abilities, customer service abilities, teamwork, and multitasking. These abilities are crucial for keeping living areas tidy, sanitary, and comfortable as well as for making sure that visitors and inhabitants have a good time.
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Contribution to Overall Module Assessment: 25%
In this scenario– You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.

	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	

A visitor said that when they arrived, their accommodation wasn't properly cleaned.
	It's conceivable that the previous housekeeper did not maintain the required level of cleanliness in the room.

	Offer a remedy, such as transferring the guest to a different room or offering additional cleaning services, and express regret to the guest for the inconvenience.

	Give the housekeeping crew more instruction on proper cleaning methods and standards.
	Regular performance reviews to track the development of each team member and pinpoint areas for development

	


	It's possible that the room wasn't thoroughly inspected before the visitor came.
	Speak with the previous housekeeper and thoroughly investigate the room to determine the underlying cause of the issue.
	To ensure that rooms are cleaned to the necessary levels before guests arrive, implement a room inspection process.
	Encourage team members to work together and communicate openly in order to make sure that any difficulties are resolved swiftly and efficiently.

	


	
	
	
	To inspire team members and sustain a positive work atmosphere, implement a reward and recognition program.




Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.

	






	Training Notes: Introduction 

	
Greetings and introductions to the group
Describe the course's objectives and the significance of adhering to housekeeping best practices.
During the presentation, promote candid dialogue and inquiries.
II. Branding Guidelines



	Training Notes: brand standards

	Review the brand guidelines for the establishment and the criteria for cleanliness and orderliness.
Stress the significance of upholding these criteria to ensure a satisfying visitor experience.


	Training Notes: Health and safety procedures 

	
Discuss the significance of adhering to health and safety rules, such as wearing protective gear and using safe cleaning methods.
Review the handling guidelines for dangerous substances including chemicals and cleaning products.
Describe how to file a report of an accident or event.


	Training Notes: cleaning techniques and processes 

	
Showcase appropriate cleaning methods for the home's various spaces, including the bathrooms and bedrooms.
Describe the significance of adhering to a cleaning plan and setting priorities for jobs.
Stress the value of meticulous cleaning and attention to detail.

	Training Notes:
	Customer service 



	


Talk about the value of giving good customer service and attending to visitors' wants and demands.
Review the processes for addressing issues and dealing guest complaints.
Stress the need of following the property's standards and having a professional demeanour.



	Training Notes: teamwork and communication 

	
Discuss the value of collaboration and teamwork among team members.

Describe the value of being open with one another and letting your supervisor know about any problems or concerns.

Encourage team members to support one another and cooperate to deliver a satisfying customer experience.



	Training Notes: conclusion 

	
Recap the main themes discussed at the training and exhort the team to put the best practices learned there to use as they continue to strive for excellence in their profession.

Close the training session by thanking the team for their participation.




	Training Notes:

	


	Training Notes:

	


	Training Notes:
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Brand standards

Housekeeping employees must fully
comprehend the criteria for cleanliness
and tidiness in order to guarantee that
the property's brand standards are
followed and that guests have a great
experience.

Knowing the property's specific brand
standards and how they apply to various
duties and tasks within the
housekeeping department are part of
this (Bowers, 2015).
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Health and safety
procedures

The importance of health and
safety is unsurpassed when
working in a housekeeping
department.

Staff members must be aware of
the significance of following
instructions precisely and
donning safety gear to reduce
their risk of harm or disease
(Zalkin, 2018).
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Cleaning techniques and
processes

The methods and procedures for cleaning are a
vital part of housekeeping.

It is crucial to show the right cleaning methods
for various spaces on the property, like
bathrooms and bedrooms, throughout the
training.

This includes demonstrating to the staff the
proper use of cleaning tools, materials, and
supplies as well as the most effective ways to
getrid of filth and stains (Johnson, 2016).
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Conclusion

The trainin? session concludes by giving a thorough
overview of the important knowledge, methods, and
procedures required for efficient housekeeping.

The training session assists in ensuring that team
members have the knowledge and abilities required to
deliver a pleasant guest experience by emphasizing the
importance of brand standards, health and safety
protocols, cleaning practices, customer service,
teamwork, and communication.

The purpose of this training session is to provide the
team with the skills necessary to collaborate
successfully, keep the workspace neat and orderly, and
deliver first-rate customer care.

Additionally, team members should be inspired to keep
getting better and strive for excellence during the
training session.

The housekeeping team may cooperate to give guests a
satisfying and memorable experience by reiterating
these fundamental values and procedures.
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to get the best out of
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Introduction

Setting the stage for an efficient and
interesting training session begins with
the introduction.

The trainer should welcome the cleaning
team and make themselves known to the
personnel during this part of the lesson.

This will facilitate building rapport and
foster a relaxed learning environment.




