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EXECUTIVE SUMMARY
The current report highlights effective decision making process to solve different problems related to leadership styles and management activities. It analyses internal and external factor of the airline company by using SWOT and PESTLE  to know about opportunities and threats and political factors that have significant impact on the airline company. As per SWOT analysis, unparalleled networking opportunities and low cost business models are the most significant strengths of the organization. Apart from this, the company has a larger amount of opportunities which cannot be used for the purpose of developing organizational growth, due to lack of appropriate leadership style and effective decision making process. Monitoring can be done by taking advantages of key performance indicators to analyze performance of every employee. 
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[bookmark: _Toc522803751]1. Introduction of the company
[bookmark: _Toc522803752]1.1 Company Overview
In the modern day, airline industries can be demonstrated as one of the most competitive sectors of the corporate world, in which every airline industry and other business organizations try to implement competitive strategies to achieve the leading position. In addition, EasyJet is currently following a competitive strategy To enhance the market share and achieve the leading position in the low cost airline sector of the UK. Moreover, EasyJet is a famous organization of British airlines' low cost industry which follows a point to point business strategy and network positioning approaches. The experienced and skilled employees of British airline industries try to provide quality service to customers; providing effective effort so it can satisfy them heavily. Consequently, the customer base orientation of EasyJet is always better than other airline industries of the UK. In 2017, the company obtained £5 billion as capitalization of the market and £220 million as their net operating income. As per the global survey report on British airlines, revenue generation of the company is £5.048 billion and net operating income is £329 million (Easyjet.com, 2018). 
 As per the survey of 2017 report, more than 20,000 employees are engaged with this British airlines company. The company has implemented modern airbus services of the A320 aircraft family, due to which the company has reached their capacity of up to 186 cabin seats with the modern fuel efficiency of A320neo aircraft services. 
Being part of a low cost airline sector, EasyJet focuses on the implementation of different strategies based on market capitalization. Those strategies are implemented due to analyzing internal and external factor of the organization. It is essential to understand their internal and external efficiency clearly due to changing trends in the competitive market. 


Internal Analysis: SWOT

	Strengths
	Weaknesses

	· Skilled employees
· Unparalleled networking opportunities
· Huge customer base
· Latest advanced aircraft and innovative technology
· Benefits of low-cost business framework and proper usage of this
· Perfect way of using capitals 
· Unit cost
· Higher financial performance
	· Discrepant organizational growth
· Less accommodation facilities such as the absence of complementary food services
· Lack of focusing on demographic customer base
· Lack of presence of maximum global presence
· Impact of Brexit on business strategy
· Lack of presence of sharp management infrastructure
· Cost per seat is around 45% higher than other famous airlines industry such as Ryanair 

	Opportunities
	Threat

	· Reduction in fuel costs 
· Implementation of new customer oriented services
· Benefits of unit cost against legacy carriers
· Chances of growing market share
· Aiming on customer diversifications and their related services
· Investment in a new routes  to grow the business
· Alliances and innovation
	· Higher competitive environment
· Higher impact of oil crises
· Takeover bids
· Switching of customers
· Fluctuating of fuel costs



Table 1: SWOT of EasyJet
(Source: Businessteacher.org.uk, 2017)



EasyJet is one of the leading organizations in the airline sector in the UK but the number of weaknesses is present in their internal environment because they need to take immediate action to overcome issues. It can be demonstrated that their business expansion strategy may be affected negatively due to lack of focusing on the demographic customer base and lack of presence of maximum global presence. The company cannot focus on improving facilities such as expanding the accommodation facilities and improving business framework due to lack of proper management infrastructure (refer to appendix).
External Analysis: PESTLE
	Factors
	Description

	Political 
	· Threat of war in the eastern part
· Changes of tax policy
· Loss of different inter-European routes of EasyJet due to the Brexit impact
· Political turmoil caused by voting of Britain for leaving Europe
· Political instability

	Economical 
	· Increase in national GDP rate by 1.6% (increased by 0.2% than 2016)
· Increase in Inflation rate by 3.1% (enhanced by 0.4% than 2017)
· Fluctuation in exchange rate and interest rate related to raw materials

	Social 
	· Implementation of air traffic controller
· Public are quite friendly

	Technological 
	· Digital disruption such as WOW air

	Legal
	· Legislations regarding Environment friendly fuel
· Regulations related to European deregulation

	Environmental
	· Adverse weather conditions



Table 2: PESTLE of EasyJet
(Source: Frensch and Funke, 2014, p. 25)


As per the analysis of the company’s external environment, it can be demonstrated that the company has been highly impact due to Brexit. Consequently,  the company is faced with different issues such as intra European routes and negative impacts of legal factors that have major chances of diminishing the organizational growth in the current competitive market. To avoid such issue, the company must take strong action by implementing key strategies (as influenced by Holloway, 2017, p.14). 
[bookmark: _Toc522803753]1.2 Purpose of the report
As per the SWOT and PESTLE analysis of EasyJet, it is essential to examine their issues related to internal and external environments. To survive in the current competitive market of the UK, the company must focus on their strategic business planning which is significant in developing the organizational growth. Thus, the report focuses on presenting the issues in the operational process which mostly affects development of their organizational growth. Besides this, the report sheds lights on some effective way of decision making process and ways of implementing such key strategy into the business process. However, two SMART objectives have been implemented for expanding the business process in the current competitive airlines market of the UK.

SMART objective 1: To flourish their decision making process regarding operational activities by taking the advantages of decision making tools and techniques

	Specific
	Measurable
	Attainable
	Relevance
	Time-bound

	To flourish their decision making process regarding operational activities by taking the advantages  of decision making tools and techniques (as influenced by Seo et al. 2015, p.128)

	It can be measured by observing the impacts of decisions on company growth and development 
	It can be attained by inviting every employee and senior head at the time of conducting meeting  to discuss about the key issues 
	It is relevant as it can support in improving the decision making process and implementing competitive strategy
	6 months





SMART objective 2: To expand the business process by applying suitable managerial techniques into different operational activities
	Specific
	Measurable
	Attainable
	Relevance
	Time-bound

	To expand the business process by applying suitable managerial techniques into different operational activities (as influenced by Goldsmith, 2015, p.72)

	It can be measured by observing the company growth structure in a financial year
	It can be attained by providing appropriate training based on leadership quality and management to every employee (as influenced by Frensch and Funke, 2014, p. 25)
	It is relevant as it can improve organizational processes and develop the organizational growth
	6 months
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Figure 1: Highlighting purpose of report
(Source: created by Learner)
2. Findings
[bookmark: _Toc522803755]2.1. Description and justification of the problem and issue
The company is not able to retain their brand reputation and customer base due to lack of proper decision making process and absence of effective operational activities. This is because the management group is unable to recognize  key issue such as higher cost per seat  and lower facilities of accommodation because currently the company is failing to retain their brand reputation. As per the viewpoint Romiszowski (2016, p.28), the absence of effective leadership style and managerial role must have negative impact on the development of organizational growth. The company's large amount of opportunities cannot be used for the purpose of developing organizational growth due to lack of appropriate leadership style and effective decision making process. It can be stated that EasyJet company is currently facing such major issues which must be resolved for the company’s prosperity (Bryson, 2018, p.32).    
Since it's part of low cost airlines industry of the UK, the company must focus on the improvement of operational activities and decision making processes to restore the brand reputation. As per the view of McDonald and Wilson (2016, p. 52), different factors such as leadership style, decision making processes and operational activities of the company must be resolved immediately to capture the leading position in the competitive market of the UK. 
[bookmark: _Toc522803756]2.2 Description and justification of the approaches used
Focusing on the leadership style and management activities to diminish the issues that have negative impacts on the development of organizational growth. Due to which, the management group of the airline company has to take the advantage of different management theories and leadership styles to understand clearly about ways of leading employees (Shepherd and Rudd, 2014, p.352). For an example, the company may follow the transformational leadership theory and human relationship theory. 
As per the view of Mardani et al.(2016, p.376), there is a direct relationship between leadership and management activities, therefore leadership styles must be established in a significant manner in the internal environment of the EasyJet company. Leaders and managers are responsible for developing the managerial process so they must ensure the use of proper managerial leadership styles and the ways of applying key strategies into the operational activities (Zsambok and Klein, 2014, p.62). The company may follow different decision making models such as paired comparison analysis and VYJ decision model to implement perfect business strategy to survive in the competitive market of the UK (Romiszowski, 2016, p.28). 
Different leadership styles such as democratic and autocratic must ensure that every employee follows the leader’s order to perform well for the organization to retain the brand reputation in competitive market (as influenced by Frensch and Funke, 2014, p.52). The human relationship theory describes  the strong relationship with every employee to implement key strategies at the time of conducting meetings by incorporating every member of the organization. From that point of view, the effective way of making decisions and implementing business strategies must have a positive impact on the development of the organization (as influenced by Mardani et al. 2016, p.375).  
[bookmark: _Toc522803757]3. Analysis and discussion
[bookmark: _Toc522803758]3.1 Critical appraisal of the approaches used
In recent years, the company faced major issues such as fluctuation in government policy and competitive threat but management of the company was unable to tackle the challenge due to lack of effective decision making processes. In 2017, the company faced a tremendous fall in their annual revenue which can be considered as the impacts of Brexit. However, company underwent a phase of huge economic loss due to incidents and lack of proper decision making processes. Brexit depreciated the economical condition and operational performance of different airline companies of the UK which impacted EasyJet negatively. This is because lack of management process and leadership style in the organization.  
As per the view of Frensch and Funke (2014, p.52), the company already reached their customer base of nearly 80 million people but financial disruption and lack of business strategy are reasons that diminished their brand reputation in the competitive market. Brexit does not only impact the financial condition of the company, it affects different principles of company policy and procedures. To survive in the competitive market, the management group of the airline company is using transformational leadership styles through different operational activities. Use of traditional leadership style is a great help on its part to motivate employees and achieve desired goals. 
The management group of EasyJet undertakes acute initiatives to tackle changes by changing the rules and regulations from time to time so all its operational processes can be effectively maintained. EasyJet focuses on formulating means by which good decision can be implemented based on policy and procedures, and applying key strategies into the operational process to avoid the issue of business failure in the competitive market. As per the view of McDonald and Wilson (2016, p.22), the management group of the company is responsible for controlling the issues related to policy changes and corporate guidelines due to which leadership style and managerial activities were strong enough to capture the market. 
Although the company has a number of opportunities for the implementation of innovative technologies, the above mentioned problem does not allow them to incorporate the technologies and innovative approaches. As per the view of Mitchell and Reiter-Palmon (2017, p.372), technological implementations are crucial to incorporate for every business organizational system present in the modern world. For example, the company must follow the online booking and customer service systems backed by incorporation of online payment methods and online portals. Apart from this, the management group of EasyJet focuses on using cost-distribution strategies and daily maintenance to retain existing customers and attract huge number of customers. In addition, another important approach duly adopted on its part includes human resource support. This is largely required on its part to support every employee in executing technological implementation process. However, the company doesn't have human resource because the managerial authority focuses on strengthening the human resource support. 
Effective ways of taking decisions is also crucial for mitigating the threats faced on part of other airline companies such as Ryanair and IAG. The partnership of legacy airlines also has affected heavily on the operational management process of Easyjet. The company is currently facing issues in the partnership with legacy airlines due to their improper dealing method. From this point of view, the proper way of dealing with key partners and maintaining strong relationships are major approaches which managed to show significant impact on brand reputation. As opinioned by Seo et al.(2015, p.128), maximization of global presence contributed to further development of the organization and enhanced its brand reputation in global market.   
[bookmark: _Toc522803759]3.2 Improvements in the approaches
To improve entire operational activities of the organization, the senior head and team leaders both have to focus more on transformational leadership models and human relationship theory. The management group is already following such theory and models, although they need to more attention on human relationship model and other significant styles of leadership to survive in the low cost market. These approaches can help the organization in mitigating their internal and external issues by effectively integrating with consumers. The company needs to incorporate the transformational leadership strategy for improving their operational activities and business process. As per the view of Zsambok and Klein (2014, p.28), transformational leadership is a combined form of flexibilities and problem solving methods. 
 The manager of EasyJet must focus on the combination of human relations and system theory to improve communication with every employee and people. Human relationship theory mainly focuses on the improvement of human-centered approaches due to which the senior head of the organization needs to focus on skills, efficiencies and creative activities of employees. This management theory is beneficial for companies like EasyJet who try to recognize and leverage the specific patterns of organizational operations. 
 As opined by Garg (2016, p.18), recognition prime based decision making model includes three common steps such as experiences,  analysis of the issue and implementation of the key strategies. Therefore, it can be stated from the principles of theories, the management group must focus on analyzing clearly the key issues to implement appropriate strategy based on the issues that must have positive impact on the development of the organization. Analysis of internal and external issues is significant to make good decision which the higher authority of the organization must have the capability of recognizing issues  to improve brand reputation (Bryson, 2018, p.52). To prevent the adverse effects, the last step of implementing suitable decisions is required to be introduced. 
[bookmark: _Toc522803760]3.3 Other available approaches
Apart from the above strategies, the organization may focus on other approaches such as transformational leadership style along with rational decision making model. As opined by Pettigrew (2014, p.25), transformational leadership has major impact on the operational activities and efficiencies of the organization by motivating employees so they perform well for the organization. Furthermore, rational decision making focuses on analyzing facts and finding step-by-step solutions to take an effective decision and overcome the issue quickly. The principle of every decision making model involves identifying the decision, gathering relevant information and selecting the best techniques which the issue can be tackled (as influenced by Shepherd and Rudd, 2014, p.352).     
[bookmark: _Toc522206480]Management theory of Henri Fayol indicates following three basic steps: proper planning as per the arising issues, conducting a meeting, and controlling the operational activities. The manager of the company need to be concerned about the proper way of using such approaches into different operational activities  to overcome the financial or political issue by implementing suitable strategy.  
[bookmark: _Toc522803761][bookmark: _Toc522206481]3. Conclusion and recommendation
[bookmark: _Toc522803762]3.1 Justification of the most appropriate approach used to resolve the problem
Transformational leadership theory is very flexible in implementing the strategy. It focuses on the requirements of company’s changing objectives. For example, EasyJet leaders can incorporate transformational leadership model for making effective decisions at the time of rule and regulation changes in 2018. Transformational leadership can help the employees understand their roles and responsibilities towards the company and guide them in conducting their duties with major responsibilities. Apart from this, the situational leaders and managers of EasyJet require to follow the recognition-primed decision making framework, for taking effective decisions for preventing the situations of economic recessions. 
[image: ]
[bookmark: _Toc522803763]Figure 2: Recognition-primed decision-making model
[bookmark: _Toc522803764](Source:Shaw, 2016, p.32)
In case of organizational issues, the airlines company needs to focus on the development of diversified and strong workgroups. Due to this, the transformational leadership is helpful for EasyJet as it can establish rapport among the employees for bringing out their best efforts. Besides this, managers of the organization also require to understand the human relationship and management theory.
[bookmark: _Toc522206482][bookmark: _Toc522803765]

3.2 Action Plan
	Objectives
	To flourish their decision making process regarding operational activities by taking the advantages of decision making tools and techniques
	To expand the business process by applying suitable managerial techniques into different operational activities



	Strategies
	Recognition making primed decision-making model and similar tools and techniques
	Transformational leadership theory and Human relationship and theory of management 

	Action plans
	It can be fulfilled by incorporating all employees in the decision-making process and providing high-quality training about several approaches
	
	Providing best quality training facilities on the basis of appropriate leadership and management (Karimi et al. 2015, p.142)

	Tools /Resources
	Decision matrix and cost-benefit analysis and decision tree. Moreover, SWOT analysis and PEST analysis can be done  to understand the barriers and decide an effective decision.
	A digital projector and the conceptual framework on the basis of leadership and management.



	Responsible Persons
	Managing director of the organization
	HR manager and head of the training department

	Communication process
	Verbal
	Verbal

	Potential Outcome
	An effective decision can be taken with gathering views of the managerial head and every departmental head of the organization that may help in developing the organizational growth (as influenced by Mitchell, and Reiter-Palmon, 2017, p.372). Moreover, positive outcomes can be obtained due to maintaining effective decision making and problem-solving process on regular basis. It can be fulfilled by incorporating all employees in the decision-making process and providing high-quality training about several approaches.
	Every employee will be concerned with fulfilling the goals of the airlines company that have greater impact on the development of Easyjet organization (as influenced by Zsambok, and Klein, 2014, p.25). Moreover, the leader will be concerned with playing the role of leadership significantly due to which employee will be motivated in performing well for the organization.



Table 3: Action plan
(Source: Zsambok, and Klein, 2014, p.25)
[bookmark: _Toc522206483]3.2.1 Communication with stakeholders
[bookmark: _Toc522803766]Effective decision making process and problem solving on the basis of different factors such as managerial process and corporate responsibility can be fulfilled by communicating verbally with stakeholders such as suppliers and contractors of the business organization.Managers and the hierarchical authorities of the airlines company have major responsibility in conducting a meeting weekly, by inviting every stakeholder such as suppliers and employees and  existing customers (Carolyn McCall's departure, 2018). It might help in discussing the current issue of the organization such as potential barriers in the competitive market and similarly implementing best suitable solution  to overcome such issues and enhance the efficiency. The decision making process can be demonstrated by conducting a meeting which  helps to gather different views on the basis of potential threat; this may have significant impact on the development of the organization (Heyler et al. 2016, p.792).
[bookmark: _Toc522206484]3.2.2 Monitoring of progress
Monitoring can be done by observing and analysing the leadership style and actions among team members. An auditing of the employee performance through performance assessment can be utilized as an effective monitoring tool to assess the progress of the decision-making process and their implementation. Monitoring can be done by taking advantage of key performance indicators  to analyze performance of employees (Conrado et al. 2016, p.172)
[bookmark: _Toc522206485][bookmark: _Toc522803767]3.3 Summary of the key learning
Business growth and enough brand reputation in the competitive market are dependent upon the organization’s efficiency and specific goals. The hierarchical authority and other senior departmental heads of the organization must establish better communication with every stakeholder of the EasyJet  to overcome major possible barriers by gathering significant information. 
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Appendix: EasyJet SWOT analysis
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(Source: https://www.123writing.com/free-sample/pestle-and-swot-analysis-of-easyjet-2016-2017)





Purpose of Report


Flourish decision making process by taking advantages of decision making tools and techniques


Expand business process by applying suitable managerial techniques
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