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[bookmark: _Toc108481665]Summary
There are a lot of theories and strategies that can be used to create a high-performing team. Therefore following the report, there is considered Belbin’s theory explains in more detail what should be considered when recruiting new people. He identifies the nine diverse behaviours that make a good team, when they are needed, and their strengths and weaknesses. When the team is already formed should be considered which model can be used to get a better understanding of what the team might be experiencing. There are considered Tuckman’s and Wheelan’s models as they both share the same finding and knowledge, and both models can be taken into account to form a team.
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[bookmark: _Toc108481666]Introduction
Forming a team can be challenging for some leaders. The investigation provides useful information to get a better understanding, from recruiting the right people to forming a successful team. There are included some theories and models to help explain and visualise the findings. This report aims to provide useful information and strategies that can help to approach effectively and to find an appropriate solution, so the formed team will have the opportunity to reach their high potential. 




















[bookmark: _Toc108481667]Overview of team working

A team is not just a convincing group of people to work together. The team is to get a group of individuals and teach them how to work as one. They must share goals and organisational objectives should be their priority (Indeed Career Guide, 2021). Organizations and companies form a team when they need to achieve their goals or accomplish tasks. In this way, the leaders rely on forming a highly effective team by following strategies and framework models to achieve this. The high-performing teams are most needed by the companies in every step to grow their business (Turteltaub, 2019). Two people think better than one. But in every step of forming and creating an effective team, there is a risk of failing so, and this is considered further in the report.

[bookmark: _Toc108481668]Models of team development
The team development models are created to acknowledge the phases, or stages a group of people can go through before to became a successfully effective team. This framework helps organizations, companies, and leaders to form a high performed team in certain situations. This section of the report is exploring a few models of small group development. 
One of them is Tuckman’s small group development. According to  Bruce Tuckman, he defined four stages that describe the path a group of individuals can go through before becoming a team. His model is composed of four stages first named ‘testing and dependence’, ‘intragroup conflict’, ‘development for group cohesion, and ‘functional role relatedness’. He wrote many articles explaining his model and stages meanwhile he also evolved it. Summarising the stages in one of his articles he named them ‘Forming’, ‘Storming’, ‘Norming’, ‘Performing’, and ‘Adjourning’. The fifth stage was included later in the model as the last and final one (Tuckman’s 5 Stages of Group Development and Tips to Use Them, 2020).

Figure 1: Tuckman’s small group development model (PowerPoint Templates, Graphics and Themes – PPT Slides | SketchBubble, 2022). 


1. Forming
At the beginning of the team formation especially with new people, there will be a lot of mixing feelings. They will first try to understand the team’s purpose if they fit in, and are they gonna manage to work together as a team. However, they will follow the leader of the group for directions and guidance. This stage might take a while to allow the individuals to get to know each other, and their way’s of working.

2. Storming
At this stage, more teams fail to pass through. The conflicts between the members arise and the leader feels pressured to deal with the conflicts. They must consider their roles in the team and share the responsibilities they have.

3. Norming 
How to recognize that the team is moving to the third stage ‘Norming’. They start to respect one another and their ways of working. Constantly trying to find solutions for the occurring conflicts. Appreciate other strengths and give one another feedback and respect the authority of the leader. They develop a strong commitment to the team’s goals.

4. Performing
At this stage, the members appreciate their differences and use them to improve the team's performance. They understand their role and share the responsibilities among members as needed.  



5. Adjourning
More of the effective teams that get to this stage and developed a strong relationship with their colleagues find this time very difficult. They can be very emotional about the journey they had, but the final step of the team is to separate (Forming, Storming, Norming, and Performing: Tuckman’s Model for Nurturing a Team to High Performance, 2022). 

Wheelan’s model also is taken into account to provide more information about team development and to be revealed if he shares the same findings as Tuckman. Wheelan published his findings in 1999. His model is developed in four stages named ‘Dependency and inclusion’, ‘Counterdependency and fight’, ‘Trust and structure’, and ‘Work and productivity’ (Griffith B.A. and Dunham E.B., 2015).  
	Wheelan (1999)

	Dependency and inclusion 

	Counterdependency and fight 

	Trust and structure 

	Work and productivity 


Table 1: Wheelan group development model (Griffith B.A. and Dunham E.B., 2015). 
Dependency  and inclusion 
	According to Wheelan and his findings, the first stage of group development is dependency and inclusion. At that stage, the individuals depend more on the leader to guide them. They are motivated by activities to get to know each other better however the productivity of the task-accomplishment tends to be low.
Counterdependency and fight
 	The second stage of Wheelan's group development model is  'counterdependency and fight'. This stage of counterdependency and fight is characterized as the time when members disagree about their different viewpoints. They also face difficulties to set their team's goals and do not accept the procedures. There are occurring conflicts between the members and they find it hard to find a solution to them and accept the differences members have. If they manage to decrease the conflicts they will trust one another and have the possibility to communicate effectively.
Trust and structure
	‘Trust and structure’ is the third stage that Wheelan discovers in his model of group development. He considered this as the time when they finally reached an agreement about the members’ roles responsibilities and procedures. In this stage, the members are trying to solidify their relationships with one another. The consensus about the team’s goals and norms has been achieved and conformity to that has increased (Wheelan, 2009).  
Work and productivity
	The final stage comes when the members solve most of their conflicts and issues. Therefore they become more focused on accomplishments and start working together effectively.
[bookmark: _Toc108481669]team roles
What is a Team Role?
Dr Meredith Belbin conducted research about the behaviours of individuals that make a good team and complement each other. According to him, they are nine advertised mix of behaviours that will make a good team. His research considers when every single behaviour is needed, and the strengths and weaknesses they have. Every role is needed in certain situations based on their strengths, also the roles can be divided into three categories that are ‘Thinking’, ‘People’, and ‘Action’. The behaviours are divided according to their strengths. Thinking behaviours are those giving the ideas, and providing the teams with the information needed. The people category is characterised by those roles that provide social skills. And the third category ‘Action’ presents the behaviours that can turn every idea into a strategic plan and action (The Nine Belbin Team Roles, 2022).
1. Thinking
a. Plant
This behaviour tends to be good at problem-solving by using unusual highly creative ways. They are freethinking imaginative people which helps them to come up with a lot of ideas. Sometimes they might be too preoccupied to communicate effectively. They also can be absent-minded and forget about things. 
b. Monitor Evaluator
This behaviour provides a team with a logical eye needed for a situation, positively making judgments for the better. Provide the team with an eye for options and opportunities. However, they may lack the drive to inspire the team and sometimes overly criticise them. Often can not offer a fast decision.
c. Specialist
They are the team's key source of knowledge. They offer their team knowledge skills that help them when they need a second source of information. They may often overload them with information. Sometimes pay more attention to the tiniest details.
2. People
a. Resource Investigator
They are more outgoing in meeting new people, exploring opportunities and developing a network for their team. However, they are over-optimistic, once there is no more enthusiasm they immediately lose interest. 
b. Teamworker
They tend to help their team in every situation by identifying the work and completing it on behalf of the team. They might be bad at decisions making and they are completely not a fan of confrontations. However, they put in the necessary effort to support their team at every step.
c. Co-ordinator 
These members tend to be confident and identify talent as they see it. They focus more on the team’s objectives and clarify goals to their team. Sometimes they can leave themselves a little work and responsibilities, also in the same situations, they may try to offload their part of the work to their peers.
3. Action
a. Shaper
They provide their team with the drive of inspiration and ensure that they do not lose focus. They try to keep them moving. They have the ability to face challenges and work under pressure. But can be easy dragged into provocations and offend people’s feelings.
b. Implementer
This behaviour tends to be strategic and creates plans that the team can work on by following it. Organise work and action that can be taken to make any idea into action. However, they can respond slow when new opportunities or possibilities occur.
c. Completer Finisher
These members appear at the end of the project to scan for errors and consider the quality of work to a high standard. They tend to be a perfectionist sometimes extremely and worry about things unnecessary.
[bookmark: _Toc108481670]Discussion 
The investigation provides useful theories and strategies on how to create an effective team. Belbin’s theory on ‘Team Roles’ should be considered before recruiting people to form a team. It is not necessary to form a team of nine people, they can be more or less. Belbin's theory helps to understand the diversity of dose nine behaviour and consider which of them are needed to form a team depending on the goals, task, and situation. The models on the other side give a better understanding of what the members can experience. Tuckman’s model explains that in detail. Wheelan’s mode was also considered in the report. As well researched he shares the same finding as Tuckman. Although they named their stages differently, the course of action is the same. They share the same knowledge of what the team can experience through the stages before becoming an effective team. 
In this case, the members experience some of the most common problems that a team can face as communication and teamwork, and that is normal. However, this can lead to misinterpretation and misunderstanding  The study aims to find out more about what causes the problems and to find the most appropriate solution for it. The models can be taken as an example to follow.  
[bookmark: _Toc108481671]recommendation
Based on the information provided in the research, a few things should be considered when forming a team. 
1. To form a team first should be considered how many people are needed and to help achieve the settled goals, what skills and strengths the team should have. Here comes Belbin’s theory to help get a more expanded understanding. 
2. After recruiting the right people for the team, they must try some activities to boost their relationship with one another.
3. They have to be observed and the leader has the opportunity to follow Tuckman’s or Whellan’s model to try to understand what their team go through. Knowing that the leader will know how to approach them and help them solve the conflicts and minimize the barriers that have been occurring.
[bookmark: _Toc108481672]conclusion 
Forming a team can be challenging but there is a solution to that, so this investigation tries to find the most effective way to do so. By following the strategies and theories described in the report they have explained how important a team can be to an organisation or a company. Based on the information there the team will find a way to work together and achieve their best. 
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