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Introduction:
Culture is always surrounding our environment, workplace culture is the values, belief systems, attitudes, and set of assumptions shared by people in the workplace, it depends on the individual's upbringing, social and cultural background.
To 1become 1successful 1in 1any 1organisation 1it 1is 1very 1important 1to 1have 1a 1positive 1workplace 1culture 1which 1can 1improve 1teamwork, 1morale, 1productivity 1and 1efficiency, 1and 1increase 1the 1retention 1rate 1of 1the 1workforce 1and 1most 1importantly 1a 1positive 1working 1environment 1can 1reduce 1individual’s 1or 1employees 1stress.
In 1this 1assignment 1I 1will 1write 1a 1report 1on 1workplace 1culture 1and 1context 1of 1National 1Express 1bus 1services, 1the 1company 1was 1founded 1in 11974, 1the 1company’s 1headquarter 1is 1located 1in 1Birmingham, 1it 1runs 1bus, 1coach 1and 1train 1services 1in 1the 1United 1Kingdom, 1United 1States, 1Canada, 1Spain 1, 1Europe, 1Spain 1and 1Portugal, 1the 1company 1has 1more 1than 149,000 1employees 1globally, 1the 1company 1is 1losing 1a 1lot 1of 1their 1customers 1and 1profit 1due 1to 1their 1untrained, 1unprofessional 1and 1bad 1customer 1service 1but 1now 1company 1is 1trying 1to 1sort 1this 1out 1by 1improving 1their 1workplace 1culture, 1therefore 1leaders 1of 1this 1company 1need 1to 1study 1the 1culture 1of 1their 1workplace 1very 1carefully 1and 1determine 1the 1positive 1and 1the 1negative 1affects 1causing 1this 1problem 1and 1then 1reshape 1the 1workplace 1culture 1of 1this 1organisation 1in 1the 1best 1way. 1(Turniansky 1and 1Hare, 12013)
[image: ]
Components of Culture:
National 1express 1is 1an 1organization 1devoted 1to 1improving 1employees 1and 1customers. 1In 1order 1to 1evaluate 1its 1culture, 1we 1must 1first 1understand 1how 1the 1key 1components 1of 1the 1culture 1are 1applied 1to 1National 1express.
[image: ]
Values:
Organizational 1values 1​​describe 1the 1core 1ethics 1or 1principles 1that 1the 1company 1must 1abide 1by 1anyway. 1They 1inspire 1the 1best 1efforts 1of 1employees 1and 1limit 1their 1actions. 1Strong, 1clearly 1expressed 1values 1​​should 1truly 1reflect 1your 1organization’s 1desire 1for 1appropriate 1workplace 1behaviours 1and 1play 1an 1important 1role 1in 1building 1an 1organization’s 1positive 1culture.
National 1express 1win 1customer 1loyalty 1by 1providing 1safe, 1reliable 1and 1valuable 1multimodal 1transport 1services 1on 1clean 1and 1green 1vehicles, 1they 1achieve 1this 1goal 1by 1seeking 1social 1and 1environmental 1leadership 1methods 1to 1ensure 1that 1they 1are 1good 1employers 1and 1partners, 1while 1using 1their 1technology 1to 1make 1their 1services 1more 1accessible, 1safe 1and 1efficient. 1
Principles:
The 1main 1principle 1of 1this 1company 1is 1to 1make 1their 1service 1even 1better 1by 1making 1public 1transportation 1an 1increasingly 1attractive 1option 1for 1all 1our 1customers 1whether 1individuals, 1transportation 1authorities, 1school 1boards, 1or 1businesses.
Styles:
National 1express 1is 1a 1fun 1place 1to 1work, 1in 1this 1organisation 1everybody 1help 1each 1other 1all 1staff 1work 1together 1like 1a 1strong 1team 1which 1brings 1happiness 1to 1employees 1and 1employers, 1this 1organisation 1has 1a 1positive 1work 1environment 1full 1of 1awesome 1and 1great 1people 1working 1in 1teams 1as 1the 1main 1key 1to 1success 1in 1any 1organisation 1is 1hidden 1behind 1whole 1team 1working 1to 1achieve 1their 1goal 1(Robbins 1et 1al, 12017).
Behaviours:
National 1express 1employees 1and 1top 1management 1are 1very 1enthusiastic, 1all 1national 1express 1employees 1are 1always 1welcome 1new 1employees 1and 1do 1their 1best 1to 1help 1everybody 1at 1workplace, 1as 1to 1achieve 1success 1in 1any 1organisation 1it 1is 1highly 1vital 1to 1support 1each 1other 1as 1much 1as 1possible 1(Robbins 1et 1al, 12017).
Pestel analysis:
Pestle analysis framework or tool used by marketers to analyse and monitor macro-environmental (external marketing environment) factors that have an impact on the organization.
[image: PESTEL Analysis (PEST Analysis) EXPLAINED with EXAMPLES | B2U]
Pestle 1analysis 1is 1a 1strategic 1tool 1for 1analysing 1the 1macro 1environment 1of 1an 1organization, 1any 1changes 1in 1macro 1environmental 1factors 1will 1not 1only 1directly 1affect 1National 1Express 1but 1it 1can 1also 1affect 1other 1organisations 1doing 1same 1business 1and 1it 1also 1give 1you 1the 1best 1knowledge 1of 1your 1organisation 1competitors 1move 1and 1their 1strategies 1to 1survive 1in 1the 1change 1environment 1(Gouldson 1and 1Murphy, 12013).
Pestle 1stands 1for 1political, 1economic, 1social, 1technological, 1environmental 1and 1legal 1factors 1that 1affect 1the 1macro 1environment 1of 1National 1Express.
This 1analysis 1will 1provides 1detailed 1information 1about 1the 1operational 1challenges 1that 1National 1Express 1will 1face 1in 1a 1general 1macro 1environment 1beyond 1competitive 1advantage, 1e.g. 1an 1industry 1may 1gain 1high 1profits 1with 1a 1strong 1growth 1trajectory, 1but 1if 1it 1is 1in 1an 1unstable 1political 1environment, 1it 1will 1not 1do 1any 1good 1as 1the 1business 1environment 1is 1a 1combination 1of 1internal 1and 1external 1environments, 1which 1affect 1the 1organization 1in 1many 1ways 1(Grant, 12016).
Political 1Factors:
Political 1factors 1play 1an 1important 1role 1in 1determining 1the 1factors 1that 1may 1affect 1the 1long 1term 1profitability, 1National 1Express 1is 1currently 1in 1different 1countries/regions, 1and 1each 1country 1has 1its 1own 1political 1tensions. 1Increasing 1tensions 1and 1turbulence 1in 1the 1global 1political 1environment 1will 1affect 1the 1growth 1of 1the 1gold 1industry 1and 1limit 1the 1growth 1opportunities 1available 1to 1National 1Express, 1company 1should 1consider 1following 1factors.
Political 1stability
Changing 1policies
Bureaucracy 1and 1corruption
Taxation 1and 1trade 1restrictions



Economic 1factors:
This 1is 1very 1important 1for 1National 1Express 1to 1understand 1economic 1factors 1such 1as 1foreign 1exchange, 1interest 1rates, 1labour 1market 1conditions, 1inflation 1rates 1and 1savings 1rates, 1as 1they 1determine 1the 1overall 1economic 1environment 1of 1the 1country, 1companies 1should 1consider 1the 1following 1factors.
Inflation/employment/interest/exchange 1rates.
Labour 1market 1conditions.
Financial 1markets 1efficiency.
Economic 1structure

Social 1factors:
The 1marketing 1department 1of 1National 1Express 1should 1get 1information 1from 1social 1and 1environmental 1analysis 1which 1can 1be 1used 1to 1locate 1consumer 1groups 1and 1increase 1the 1attractiveness 1of 1the 1products 1offered 1to 1potential 1buyers, 1organisation 1must 1consider 1the 1following 1social 1factors.
Equality 1and 1power 1distance
Gender 1Roles
Online 1shopping

Technological 1factors:
On 1a 1global 1scale, 1rapid 1technological 1progress 1and 1technological 1diffusion 1have 1increased 1the 1importance 1of 1understanding 1technological 1factors 1in 1the 1strategic 1decision-making 1process, 1company 1should 1consider 1following 1factors.
Social 1media 1marketing
Development 1levels
Technological 1innovations

Environmental 1factors:
Increasing 1environmental 1awareness 1and 1changing 1climatic 1conditions 1have 1made 1environmental 1analysis 1an 1important 1part 1of 1pestle 1analysis, 1environmental 1standard 1laws 1and 1regulations 1are 1different 1in 1different 1markets, 1National 1Express 1 1needs 1to 1consider 1the 1following 1factors.
Recycling 1and 1waste 1management
Renewable 1technologies
Weather 1and 1climatic 1conditions
Environmental 1regulations

Legal 1factors:
The 1National 1Express 1cannot 1enter 1the 1new 1market 1without 1studying 1the 1legal 1environment 1and 1regulatory 1structure 1of 1the 1new 1consumer 1market 1in 1detail. 1To 1avoid 1getting 1into 1serious 1trouble, 1the 1legal 1aspects 1need 1to 1be 1carefully 1evaluated. 1Ignorance 1in 1this 1area 1may 1lead 1to 1a 1bad 1situation 1for 1National 1Express, 1company 1should 1consider 1the 1following 1legal 1factors 1when 1exploring 1new 1markets.
Employee 1protection 1laws
Consumer 1protection 1laws
Intellectual 1property 1laws


Positive 1effects 1on 1organisation:
It 1provides 1a 1simple 1analysis 1framework. 1
Involving 1cross 1functional 1skills 1and 1expertise.
Help 1reduce 1the 1impact 1of 1potential 1threats 1on 1the 1organization.

Negative 1effects 1on 1organisation:
The 1person 1performing 1the 1analysis 1may 1simplify 1the 1information 1used 1for 1decision 1making. 1
This 1process 1must 1be 1performed 1on 1a 1regular 1basis 1to 1be 1effective, 1and 1organizations 1generally 1do 1not 1make 1this 1investment. 1
Assumptions 1are 1generously 1made.

McKenzie’s 7analysis:
Mckenzie’s 7s was developed by Tom Peters and McKinsey & Company consultant Robert Waterman in late 1970 (Christine 1I 1& 1Patricia 1C, 12011), 1Mckenzie’s 17s 1 1framework 1is 1a 1tool 1that 1analyses 1the 1company’s 1organizational 1design 1by 1looking 1at 1the 1seven 1key 1internal 1factors 1which 1are 1strategy, 1structure, 1systems, 1shared 1values, 1styles, 1employees 1and 1skills 1in 1order 1to 1gain 1success 1it 1is 1very 1important 1that 1these 1factors 1are 1effectively 1combined 1to 1allow 1the 1organization 1to 1achieve 1its 1goals 1as 1without 1the 1correct 1use 1of 1these 1factors 1no 1organisation 1can 1become 1successful.
You 1can 1use 1the 1McKenzie’s 17s 1model 1in 1many 1situations 1which 1is 1useful 1for 1checking 1how 1the 1various 1parts 1of 1the 1organization 1work 1together 1e.g. 1it 1can 1help 1you 1improve 1the 1performance 1of 1your 1organization 1or 1determine 1the 1best 1way 1to 1implement 1a 1proposed 1strategy, 1this 1framework 1can 1be 1used 1to 1examine 1the 1possible 1impact 1of 1future 1changes 1in 1the 1organization, 1or 1to 1adjust 1departments 1and 1processes 1during 1a 1merger 1or 1acquisition.
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The 1model 1divides 1the 1seven 1elements 1into 1hard 1or 1soft 1factors.

Hard 1factors:
The 1three 1hard 1factors 1are 1strategy, 1structure 1(such 1as 1organizational 1charts 1and 1reporting 1lines) 1and 1systems 1(such 1as 1formal 1processes 1and 1IT 1systems). 1These 1elements 1are 1relatively 1easy 1to 1identify, 1and 1management 1can 1deal 1with 1them 1directly.

Soft 1factors:
On 1the 1other 1hand 1soft 1factors 1are 1shared 1values, 1skills, 1style 1and 1staff, 1these 1four 1soft 1factors 1may 1be 1more 1difficult 1to 1describe, 1more 1difficult 1to 1understand, 1and 1more 1affected 1by 1the 1company's 1culture, 1however 1they 1play 1very 1important 1role 1in 1company’s 1success.

Strategy: 1
A 1strategy 1is 1a 1plan 1formulated 1by 1a 1company 1to 1maintain 1its 1competitive 1advantage 1in 1the 1market. 1It 1consists 1of 1a 1series 1of 1decisions 1and 1action 1steps, 1which 1are 1taken 1in 1response 1to 1changes 1in 1the 1company's 1external 1environment 1including 1its 1customers 1and 1competitors, 1National 1Express 1strategy 1main 1points 1are 1delivering 1operational 1excellence, 1deployment 1of 1technology 1and 1growing 1their 1business.

Structure:
The 1structure 1is 1the 1company's 1organizational 1chart, 1it 1represents 1the 1different 1departments 1of 1the 1organization, 1when 1following 1this 1factor 1all 1employees 1at 1National 1Express 1including 1top 1management 1know 1their 1duties 1and 1responsibilities 1e.g. 1the 1structure 1of 1departments 1and 1teams, 1including 1who 1reports 1to 1whom.

System:
This 1is 1the 1main 1activity 1of 1the 1company's 1daily 1work, 1system 1is 1a 1procedure 1for 1employees 1to 1complete 1their 1work 1as 1National 1express 1use 1different 1types 1of 1systems 1and 1software 1to 1run 1their 1business, 1every 1department 1use 1different 1applications 1and 1methods 1to 1perform 1their 1daily 1activities.
Shared 1values: 1
The 1main 1core 1values 1​​of 1the 1National 1Express 1shown 1by 1its 1corporate 1culture 1and 1general 1professional 1ethics 1are 1safety, 1excellence, 1best 1customer 1service, 1trust 1and 1looking 1after 1community 1and 1environment.

Style:
This 1refers 1to 1the 1management 1style 1of 1the 1company's 1leadership. 1It 1includes 1the 1actions 1they 1take, 1how 1they 1behave 1and 1how 1they 1interact, 1at 1national 1express 1higher 1management 1deliver 1all 1the 1tasks 1to 1lower 1management 1so 1the 1lower 1management 1has 1no 1option 1but 1to 1just 1obey 1the 1orders 1and 1complete 1their 1given 1target 1on 1time 1unless 1they 1come 1across 1with 1a 1major 1problem.

Staff:
The 1most 1valuable 1strategic 1asset 1of 1an 1organization 1is 1its 1employees 1or 1human 1resources. 1This 1element 1focuses 1on 1the 1number 1of 1employees, 1recruitment, 1employee 1development, 1compensation 1and 1other 1motivational 1factors, 1at 1national 1express 1all 1staff 1is 1good 1and 1very 1helpful 1specially 1if 1you 1are 1new 1in 1the 1company 1all 1experienced 1and 1professional 1staff 1do 1their 1best 1to 1help 1you.
Skills: 1
These 1are 1the 1abilities 1of 1organizing 1human 1resources, 1all 1employees 1at 1national 1express 1are 1well 1trained, 1organised 1and 1responsible 1as 1company 1pay 1a 1lot 1of 1their 1money 1to 1train 1their 1staff 1to 1be 1best 1in 1organisation.

Positive 1effects 1on 1organisation:
Considering 1the 17 1elements 1of 1strategic 1fit, 1it 1is 1more 1effective 1than 1traditional 1models 1that 1only 1focus 1on 1strategy 1and 1structure.
It 1helps 1to 1adjust 1the 1organization’s 1processes, 1systems, 1people 1and 1values.
Since 1it 1analyses 1each 1element 1and 1the 1relationship 1between 1them 1in 1detail, 1it 1can 1ensure 1that 1you 1will 1not 1miss 1the 1gap 1caused 1by 1changing 1the 1strategy. 1
Help 1the 1organization 1determine 1how 1to 1coordinate 1the 1different 1key 1parts 1of 1the 1organization 1to 1achieve 1its 1goals.

Negative 1effects 1on 1organisation:
It 1requires 1the 1organization 1to 1conduct 1a 1lot 1of 1research 1and 1benchmarking, 1which 1is 1time 1consuming.
It 1only 1focuses 1on 1internal 1elements, 1but 1not 1on 1external 1elements 1that 1may 1affect 1organizational 1performance.
It 1needs 1help 1from 1senior 1management 1which 1depending 1on 1how 1busy 1they 1are, 1they 1may 1not 1be 1able 1to 1help 1you 1on 1time.

Interview:
For 1this 1task, 1I 1interviewed 1Mr. 1M 1Malik, 1who 1has 1been 1working 1for 1National 1Express 1since 12017, 1he 1has 1a 1good 1understanding 1of 1this 1company 1and 1he 1is 1also 1a 1highly 1skilled 1employee 1of 1the 1organization. 1According 1to 1Mr. 1Malik, 1the 1company 1uses 1many 1different 1skills, 1methods 1and 1other 1development 1methods 1to 1improve 1their 1workplace 1culture 1and 1also 1try 1their 1best 1to 1follow 1all 1Mckenzie’s 17s 1factor 1considering 1strategy, 1structure, 1system, 1shared 1values, 1style, 1staff 1and 1skills, 1company 1believes 1that 1success 1hang 1on 1employees 1abilities 1and 1skills 1and 1by 1using 1these 1talents 1you 1can 1be 1a 1moral 1model 1for 1others 1(Morgan, 1P. 12016).
Mr 1Malik 1also 1mentioned 1that 1company 1strongly 1believes 1that 1without 1improving 1the 1work 1place 1culture 1and 1without 1clearly 1understanding 1the 1hidden 1reasons 1behind 1this 1lack 1success 1is 1not 1possible 1so 1it 1is 1very 1important 1to 1use 1correct 1tools 1and 1follow 1the 1correct 1procedure 1to 1improve 1your 1organisations 1culture.

Cultural barriers:
Cultural 1barriers 1are 1a 1challenge 1for 1cross 1cultural 1communication 1within 1an 1organization, 1when 1people 1from 1different 1cultures 1speak 1different 1languages, 1have 1different 1cultural 1beliefs, 1or 1use 1different 1gestures 1and 1symbols 1to 1communicate, 1their 1cultural 1differences 1may 1become 1obstacles 1to 1success 1in 1the 1workplace.
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At 1national 1express 1management 1is 1unable 1to 1quickly 1resolve 1various 1problems 1or 1conflicting 1issues 1results 1in 1employees 1lack 1of 1productivity 1and 1poor 1performance, 1this 1is 1because 1employees 1waste 1time 1looking 1for 1solutions 1to 1ineffective, 1conflicting 1causes, 1and 1lose 1focus 1on 1production 1issues 1related 1to 1organizational 1growth.
At 1national 1express 1poor 1interpersonal 1relationships 1between 1management 1and 1employees 1pose 1a 1huge 1threat 1or 1challenge 1to 1the 1successful 1performance 1of 1the 1company 1as 1management 1prioritize 1personal 1happiness 1and 1success 1rather 1than 1sorting 1out 1staff 1issues.
At 1national 1express 1no 1matter 1how 1hard 1you 1work 1company 1will 1not 1be 1happy 1with 1your 1performance 1as 1they 1are 1only 1interested 1in 1their 1work 1to 1be 1done 1on 1time 1so 1your 1hard 1working 1will 1not 1make 1any 1effect 1on 1management, 1they 1will 1not 1care 1about 1you 1at 1all 1so 1this 1company’s 1management 1needs 1to 1improve 1the 1behaviour 1towards 1staff 1and 1if 1you 1get 1in 1problem 1at 1work 1union 1of 1this 1company 1will 1not 1take 1your 1side 1and 1they 1will 1be 1with 1management 1considering 1you 1are 1wrong.
Company 1need 1to 1work 1on 1employee 1and 1customer 1feedback 1this 1is 1biggest 1opportunity 1for 1any 1organisation 1to 1improve 1as 1when 1they 1get 1feedback 1they 1exactly 1know 1their 1level 1of 1performance 1and 1what 1needs 1to 1be 1improved 1to 1increase 1their 1performance 1(Carolyn 1S. 12012).

Globalization:
Globalization is a series of interconnected political, economic, and social processes involving the internal movement of goods, services, people, and capital, which 1has 1led 1to 1an 1increasing 1degree 1of 1interdependence 1between 1countries 1(Harrison, 12014). 1Globalization 1is 1a 1widely 1used 1term 1used 1to 1describe 1and 1analyse 1all 1aspects 1of 1our 1lives 1and 1doing 1business 1in 1the 1national 1and 1international 1market.
The 1main 1driving 1force 1of 1globalization 1is 1a 1mixture 1of 1political, 1social 1and 1economic 1changes, 1but 1technological 1change 1is 1one 1of 1the 1biggest 1driving 1forces 1(Ritzer 1& 1Dean, 12015), 1the 1widespread 1use 1of 1computers, 1mobile 1phones, 1and 1handheld 1computer 1devices, 1as 1well 1as 1the 1development 1of 1the 1Internet, 1enable 1businesses 1and 1individuals 1to 1communicate 1and 1share 1information 1on 1a 1global 1scale.
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Types 1of 1globalization: 1
Economic:
Political:
Cultural:

[image: Globalization]

The 1connectedness 1of 1the 1economies 1and 1cultures 1of 1the 1world 1is 1one 1of 1the 1major 1reasons 1of 1globalization 1(Steger, 12010), 1the 1impact 1of 1each 1kind 1of 1globalization 1can 1be 1felt 1both 1locally 1and 1globally, 1and 1can 1be 1observed 1in 1interactions 1at 1all 1levels 1of 1society, 1from 1microscopic 1individuals 1to 1macroscopic 1society. 1
The 1personal 1level 1includes 1the 1way 1that 1international 1influence 1affects 1ordinary 1people 1in 1a 1country 1or 1region, 1as 1National 1Express 1operates 1in 1different 1countries 1and 1when 1companies 1expand 1to 1countries 1with 1lower 1living 1standards 1overseas, 1they 1will 1obtain 1products 1and 1services 1at 1lower 1costs, 1this 1can 1beneficial 1to 1the 1business 1but 1it 1may 1reduce 1workers’ 1wages 1so 1national 1Express 1really 1needs 1to 1look 1after 1their 1home 1employees 1in 1regards 1to 1wage.
The 1community 1level 1includes 1the 1impact 1on 1local 1or 1regional 1organizations, 1businesses, 1and 1the 1economy. 1By 1globalization 1National 1Express 1causing 1big 1problems 1for 1other 1companies 1as 1they 1are 1making 1good 1profit 1from 1other 1countries 1and 1in 1United 1Kingdom 1they 1reduce 1their 1fares 1which 1effects 1other 1companies 1businesses.
The 1institutional 1level 1includes 1the 1impact 1on 1multinational 1companies, 1national 1governments 1and 1higher 1education 1institutions. 1At 1this 1level, 1decisions 1that 1affect 1lower 1levels 1are 1made.
National 1express 1effects 1on 1other 1multinational 1companies 1as 1by 1introducing 1more 1offers 1to 1customers 1and 1this 1cause 1reduction 1in 1other 1companies 1business.

Advantages 1of 1globalization:
Ability 1to 1tap 1into 1a 1wider 1talent 1pool
New 1ideas 1due 1to 1cultural 1diversity
Larger 1markets
Earnings 1changes

Disadvantages 1of 1globalization:
Potential 1for 1IP 1theft
Issues 1with 1supply 1chain
Corruption

Conclusion:
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In this assignment, I learned that to achieve progress in any organizations good workplace culture plays an important role,1it 1is 1important 1that 1all 1employees 1are 1well 1trained, 1well 1motivated 1and 1responsible 1as 1employees 1are 1the 1main 1key 1to 1success 1of 1any 1business, 1and 1a 1successful 1business 1must 1understand 1and 1know 1how 1train, 1recruit, 1retain, 1develop 1and 1motivate 1their 1employees 1because 1business 1performance 1and 1organizational 1progress 1are 1entirely 1dependent 1on 1employees 1so 1you 1have 1to 1make 1sure 1all 1employees 1are 1working 1under 1best 1possible 1workplace 1culture, 1you 1have 1to 1follow 1correct 1procedure 1to 1create 1this 1atmosphere 1in 1your 1organisation 1so 1you 1employees 1feel 1comfortable 1and 1happy 1at 1work 1as 1If 1your 1employees 1are 1happily 1working 1under 1best 1workplace 1culture 1the 1company 1will 1succeed, 1and 1if 1the 1employees 1are 1not 1happy 1with 1workplace 1culture 1no 1matter 1what 1you 1do 1to 1achieve 1progress 1 1this 1will 1be 1impossible 1so 1you 1have 1to 1analysis 1employees 1problems 1at 1workplace 1and 1solve 1them 1the 1by 1using 1the 1best 1available 1tool 1and 1knowledge 1 1in 1your 1organisation 1(Rothaermel, 12015), 1 1so 1to 1gain 1success 1it 1is 1very 1important 1to 1understanding 1and 1respect 1 1employees 1essential 1needs.

At 1workplace 1the 1relationship 1between 1employer 1and 1employees 1should 1be 1crystal 1clear, 1company 1should 1always 1look 1after 1their 1staff 1by 1offering 1them 1different 1kinds 1of 1rewards 1or 1benefits 1which 1can 1motivate 1their 1employees 1to 1perform 1even 1better 1than 1before, 1company 1should 1encourage 1all 1employees 1that 1if 1they 1show 1right 1qualities 1in 1them 1they 1will 1receive 1all 1the 1support 1they 1required 1to 1achieve 1progress 1or 1higher 1level 1in 1this 1organisation, 1so 1at 1last 1I 1would 1say 1for 1National 1Express 1to 1achieve 1progress 1and 1to 1solve 1all 1the 1issues 1they 1are 1facing 1at 1present 1it 1is 1vital 1that 1whole 1organisation 1should 1use 1all 1available 1tools 1and 1methods 1to 1improve 1their 1work 1place 1culture 1and 1also 1look 1at 1their 1new 1untrained 1and 1weak 1employees 1problems 1at 1workplace, 1 1work 1on 1them 1as 1a 1team 1without 1any 1internal 1communication 1gap 1(Collins, 1J.C.- 12001) 1and 1also 1check 1customers 1and 1employees 1feedback 1as 1this 1is 1another 1way 1to 1improve 1workplace 1culture.
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Interview questions:	

Strategy:
What is the organization’s strategy?
Effect of covid19?

Structure:
How are decisions made? 
How is information shared?

Systems:
Are you happy with the present level of technology your organisation has?

Shared Values:
What is the mission of the organization?

Style:
How management behave?
How do employees respond to management?

Staff:
What is the size of the organization?
Are you happy with the present workplace culture and other staff behaviour?

Skills:
What do you think about company training procedure?
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