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[bookmark: _Toc231656928]Task II. Pitch
To the NHS Mental Health Innovation Board,
I would suggest MindLink, an Artificial Intelligence-based mental health support platform in the community, created by Healynex, to work on the increasing mental health crisis in the UK health and social care sector. I am of the view that the existing structures are finding it difficult to cope with the rising demand for emotional support services due to the long queue of patients waiting to receive mental health services, shortage of personnel and inadequate facilities to administer early intervention. Delay in seeking help is caused by many reasons, such as stigma, fear, ignorance, and barriers to accessing services in rural and underserved areas. MindLink, I hope to offer preventative, immediate and accessible mental health care that will not replace professional care but will be a complement to existing NHS services.
To support the stressed, anxious, depressed, burnout and emotionally isolated individuals, I created MindLink as a digital platform uniting artificial intelligence, mobile technology and healthcare integration (Anser et al, 2025). The platform also has a 24/7 AI wellbeing assistant, anonymous self-assessments (mental health), mood-tracking, wellbeing prompts, and referral to the NHS and other community mental health services. I would like to make the users receive the support through a mobile application or a site in a manner that is secure and confidential at any given time. I also desire healthcare professionals to utilise the platform to enhance communication, monitoring of patients, and efficiency of referrals.
In my opinion, this innovation is particularly timely as mental health disorders among young adults, university students, and working professionals have grown dramatically. Other individuals should receive premature emotional support when their situation is not critical to declare an emergency. By providing advice quickly and easy to access wellbeing information, I think MindLink will encourage earlier help-seeking behaviour, eventually boost emotional awareness, and relieve NHS services of the strain they might feel (Timakum, Xie and Song, 2022). In my opinion, the innovation is also compatible with the NHS objectives based on prevention, digitalisation, affordable healthcare, and enhancing the living conditions of the community.
My action plan to roll out MindLink would use the following steps: initiation of two months of planning and consultation with the NHS mental health teams, digital healthcare specialists, universities, employers and community organisations. The third to fifth months would also be spent supervising the platform design, AI system development, cybersecurity integration, and mobile application development. Months six and seven would involve pilot testing with the chosen NHS trusts, students, and workplace wellbeing programmes to check the usability, accessibility, and patient engagement.
Months eight and nine would entail the introduction of staff training, protective protocols, compliance checks, and processes of NHS digital integration. Lastly, I would roll out in months ten to twelve national awareness efforts, increase partnering organisations with healthcare, and roll out the platform to community healthcare environments (Mumtaz et al, 2023). The time frame helps me to design, pilot, and perfect the innovation slowly over time before more extensive deployment.
In order to realise the successful implementation, I would need cooperation with the NHS mental health services, universities, local councils, software developers, providers of social care, and digital health investors. I would also demand professional counselling for those people who are trained in mental health to oversee referral systems and processes for protecting. The technological infrastructure, cybersecurity, marketing campaigns, and user training programmes would be funded with the financial resources.
I understand the fact that rules and professional ethics are crucial to the attainment of trust by people and patient safety. Thus, I would make sure that MindLink follows all the regulations of the General Data Protection Regulation, Data Protection Act 2018, NHS Digital standards, protection and safeguarding policies, and ethical AI standards. I would adopt encrypted cloud-based systems to secure personal data, as well as, emergency escalation systems for users who are considered to be high risks. All these would contribute towards ensuring confidentiality, transparency, and accountability throughout the platform.
I am confident that MindLink is useful and viable since it will fit into the current healthcare systems to enhance accessibility and prevention. The obstacle I expect that could pose a challenge is the social concern of the reliability of AI and data privacy. To overcome this, I would offer clear communication of how the technology operates, engage healthcare experts in monitoring platforms, and introduce strong encryption security measures. The other difficulty may be the presence of digital disadvantage in elderly adults or the poor. I would, as such, institute community assisting workshops and easy user interfaces to facilitate easier access.
[bookmark: _Hlk230704190]I think that in the future, MindLink will clearly grow and offer more than mental health support to the broader category of wellbeing therapies, such as stress management, loneliness alleviation, and support of chronic illness patients. I also think that the technology can be scaled to schools, care homes, and work-based wellbeing programmes in the UK (Malgaroli et al, 2023).
Today, I am requesting the NHS Mental Health Innovation Board to extend pilot implementation funding and strategic partnerships to MindLink. With preventative digital mental health support today, I think we can alleviate healthcare strain, promote the emotional wellness of people, and build healthier communities going forward. I request you to acknowledge that the action taken later will keep accelerating the requests to services, budgets, and community wellbeing outcomes. I would like Healynex and the NHS to collaborate to establish a preventive model of mental health nationwide. I will be able to start changing the delivery of the emotional well-being services in the UK health and social care sector with your assistance. I ask you to support pilot cooperation talks, budgetary allocations towards innovations, and assist in the introduction of MindLink in neighbourhoods that are in dire need of affordable mental health care.
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Title and Innovation

Overview

Healynex presents MindLink, an artificial
intelligence-based community mental health
assistance system that will enhance mental
health services in the UK health and social
care sector. The innovation is aimed at
delivering early emotional care, enhancing
access to mental health, and decongesting
the NHS services. MindLink will be integrating
artificial intelligence, mobile technology and
healthcare to enable users to access mental
health assistance immediately and easily via
a mobile application and webpage.

The site also has a 24/7 Al wellbeing
assistant, mood-tracking, and features of
providing anonymous self-assessment and
referring to mental health services in the
community and the NHS. This is meant to
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The Issue/Gaps in Health & Social Care
Mental illness is an increasing issue of public health in the UK.
More individuals are under anxiety, stress, depression and
loneliness as a result of the pressure of work, finances and
social alienation. Nevertheless, access to timely support is
usually restricted due to long waiting times and shortage of staff
in NHS mental health services (Altaf Dar et al, 2023).

There is a lot of avoidance of help due to stigma or the absence
of awareness about the services available. Less access to
mental healthcare is also present in vulnerable rural and
underserved populations. This consequently leads to the
deterioration of mental health issues prior to any treatment,
burdening the emergency healthcare services.

Current systems primarily aim at treating them when conditions
are acute instead of preventing and intervening early. Thus, it is
necessary to have an available online platform that is easy to
use and that can get the users in contact with professional
services within a short period of time.

foster early intervention of people undergoing
stress, anxiety, depression, or emotional
{solation before events get out of control.
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(Source: Self-Generated, 2026)

Target Audience and Impact
MindLink has a major target audience of young adults between the ages of 18
and 35, students at the university, professionals, and persons residing in
underserved communities (Berardi et al, 2024). Stress, burnout, anxiety, and
emotional isolation are severely impactful to these groups. Mindlink improves
health and wellbeing by providing real-time emotional support and motivating
users to seek help sooner. Anonymous use eliminates stigma and helps users be
more relaxed about mental health issues.
Mood-tracking and self-assessment tools enhance self-perception and enable
users to recognise triggers of their emotional responses and behavioural patterns.
The innovation benefits the common good in the following ways: enhancing
mental health awareness, lessening the burden on NHS services, and achieving
healthier communities. The consequences of early intervention are fewer hospital
admissions, better productivity, and improved quality of life (Harvey et al, 2022).

(Source: Psychological
Healthcare, 2026)

Implementation

MindLink will be rolled out in the NHS mental health service,
community healthcare facilities, universities, places of work and
social care organisations in the UK. Healynex will collaborate
with medical practitioners, NHS teams, software developers, and
the public health organisations to create and operate the
platform.

The service will be offered via a safe mobile application and
website. Students will be able to take an assessment,
communicate with the Al wellbeing officer, and get referral
advice towards professional care. Integrated digital systems also
enable healthcare professionals to check patient wellbeing and
enhance communication (Migliorini, Lam and Harvey, 2022).

N

(Source: McGill, 2016)

/ Timeline
Months  Phase  KeyActivites

1-2 Research & Carry out research, engage stakeholders and
Planning create project plans.

3-5 Development = Create Al abilities, create apps, and develop
Phase the online platform.

6-7 Testing & The system should be tested on the users and
Evaluation possible improvements should be taken.

89 Integration & = Educate train personnel, carry out inspection
Training procedures, and ensure integration with NHS

systems.

10-12 Marketing & Marketing the platform, conducting services &

Launch creating community awareness.

Development and Regulations

MindLink is to be in compliance with the UK healthcare regulations
and the UK digital safety standards. The site will be guided by the
General Data Protection Regulation (GDPR) and the Data
Protection Act 2018 to guarantee the safety of personal and health-
related data processing (Suh et al, 2024).

The innovation will also adhere to the NHS Digital standards and
safeguarding policies. The privacy and confidentiality of user data
will be maintained by encrypting and storing it safely. There will be
emergency escalation systems to help provide support to high-risk
users since they will be directed to professional emergency
services in case of need.

(Source: Trueaddiction, 2026) Source: LoginRadius, 2026)

/ Dissemination: How the

Innovation Will Be Promoted
MindLink will be marketed in social media campaigns, NHS
collaborations, college wellness programs, and other
workplace mental health programs. Awareness among
younger audiences and working professionals will be raised

Technology Integration

At the heart of the success of MindLink is technology. The
platform enhances real-time emotional support and
personalised wellbeing advice through artificial intelligence.
Mood-tracking patterns, as well as emotional distress
indications, can be analysed with the help of machine

learning systems (Seiferth ef al, 2023).

By enhancing accessibility through the mobile app
capabilities of being able to get support anywhere and at
any time, the mobile app is improved. Encryption
technologies and cloud-based systems guarantee data and
communication safety. Reminders and updates about well-
being also motivate frequent activity on the site.

Conclusion
Conclusively, MindLink by Healynex is a new digital mental health platform that aims to enhance accessibility rates, awareness, and early intervention in the UK health and
social care sector. The innovation fills significant gaps in mental health care and prevention of health in society through a combination of Al technology and medical services.
MindLink will enhance well-being, decrease the pressures on the NHS services, and lead to healthier and more supportive communities in the UK. )

by using platforms like Instagram, TikTok, Facebook, and
LinkedIn (Xu et al, 2023).

The information will be disseminated to healthcare
professionals using workshops, webinars, and popular
health conferences. Promotion and public engagement will

be additionally supported with posters, educational videos,
and online advertisements. J
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