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Introduction
In this report I will be critically analyzing strategies that Royal Caribbean can implement to address challenges related to diversity, well-being, work-life balance, and ethical practices. Royal Caribbean is the second biggest cruise company in the cruise business owning 3 major cruise lines (Royal Caribbean, international, 2024) serving thousands of passengers each year (statista,2024). As they continue to grow and evolve, they must address diversity in the workforce. Royal Caribbean can implement comprehensive diversity and inclusion (D&I) strategies, creating a more diverse leadership team can inspire employees and demonstrate the company's commitment to diversity. Employee well-being is also crucial because employees often work long hours and face high-pressure situations. Achieving work-life balance is challenging for cruise employees due to extended periods at sea, Maintaining high ethical standards is essential for Royal Caribbean to build trust with employees,an the public.
Main body
Changes management can implement
 The well-being and diversity challenges that can develop when working at sea, Royal Caribbean may implement a set of changes to maintain sustainability within the work culture. as explained in a report by Eve church (Eve, church 2023) These improvements should address the underlying causes of the problems, foster a healthy workplace culture, and support a diverse and inclusive workforce.

Enhanced Mental Health Support: 
To combat negative mental health among staff, royal Caribbean can Offer counselling and support services on board to Ensure that crew members have access to qualified experts who can help them cope with the stress, anxiety, and loneliness (public health agency, 2014) that comes with working on a cruise ship.
Managment within the organization could Provide frequent mental health workshops and training to staff so that they can actively learn coping skills and stress-management practices, to avoid incidents such as the suicide that occurred in November of 2022, and at least 25 other known incidents of similar nature (Jim walker,2022) all occurring within royal Caribbean. (National Library of medicine,2012) published that A total of 590 crew members (13.1%) passed away by suicide. These percentages would be higher if 50% of deaths caused by crew members disappearing at sea were included.
Workers in the cruise industry saw the most severe impacts, such as wage cutbacks or direct unemployment, both contributing to poor mental health (Juan M. Arjona-Fuentes et al. 2022) among cruise ship workers.
“Good Shape” CEO Alun Baker commented that Over the previous year, it is encouraging to see more employers recognize the importance of meaningful and targeted wellbeing support for the long-term health of their employees and businesses. The good news is that the corporate sector is beginning to recognize that performance is intrinsically tied to wellbeing and insight (Alun, Baker 2021).

Improved Work-Life Balance:
[bookmark: _Int_iMOOMHu5]“Glassdoor” is a website that allows employees to review their workplaces, one of the main cons talked about amongst cruise ship staff is the lack of work life balance (glassdoors,2024) Managment can Review work schedules to ensure they are sustainable by providing enough rest and time off. 
Considering rotating shifts to avoid burnout and overwork. This can provide teams with additional learning for new operations based on when they work, an individual who has always worked during the day may learn new closing procedures while working at night. 
Allowing employees to obtain new skills and information is beneficial for their further development in their careers (indeed editorial tam, 2022) companies also benefit as they have more employees who have diverse skills in a range of areas.
flexible leave rules so crew members can take time off for personal reasons, this could help deter negative mental health effects caused by lack of work life balance such as an incident that happened in November 2022 when an employee committed suicide due to feeling “trapped” aboard the ship (Lindsey mcneil,2022).

Health and wellness programs
Establishing fitness facilities and wellness projects can promo health and well-being. On March 1, 1999, Royal Caribbean Group established its first onsite fitness center at its headquarters in Miami, Florida soon , all business locations followed suit, offering free onsite exercise centers, which later expanded to include spa services (Leah Mello 2022). Royal Caribbean could extend this to their fleet of ships for staff to use in their downtime. Organize recreational activities, social events, and team-building exercises to promote togetherness and prevent isolation.



Cultural and process enablers
Importance of organizational culture
Organizational culture is the set of shared values, beliefs, norms, practices, and behaviors that define a certain organizations personality, It influences how employees engage with one another and with stakeholders, and how decisions are made to accomplish tasks (M. Watkins ,2013). 
Company image
The company personality has a major impact on organizational culture, and a consistent flow of updated business knowledge within the stated by Rashid s and Ghose (Rashid, S., & Ghose, K 2015) in their report about the link between the way Organizational culture reflects the organization's personality and identity.
 Organizational culture affects the way a company operates, influences employee behavior, and has an impact on the organization's overall success (Anozie P, Dr. I. Nizam 2016) referring to a set of shared values, standards, and goals.
The theory of brand identity and the internal organizational culture were examined in a report published by Lincoln university, this report revealed That recognizing aspects of personal values, and variables influencing employees' values and motivations are all closely tied to the development of the internal culture and were significant in adopting the brand identity (Rashid, Sabrina Mohd 2012).
A strong organizational culture fosters a sense of belonging and purpose among employees (CarolineRoberts, 2021). When employees are aligned with the company's values, they are more engaged, productive, and loyal, reducing turnover rates (laura sands,2023).

Importance of process enablers
consistency
[bookmark: _Int_zcviHdlr]Well-defined processes are essential for ensuring consistency and efficiency within an organization (Gemma Bullivant 2021). given an organized framework for accomplishing tasks, ensures that everyone meets the same standards and outcomes (Ibrahim A,S et.al 2019). 
By minimizing variability, these processes reduce errors and increase quality, ( Morey JC, Simon R, et al 2002). This consistency is especially important for organizations with different teams or departments like royal Caribbean does, it guarantees that all aspects of the organization are linked in their approach. 
Enabling Adaptability
 providing consistency, effective processes must be adaptable to changing circumstances. Organizations operate in dynamic environments with dynamic people, where new challenges arise frequently, This allow to remain adaptable and dynamic, making it easier to incorporate new practices, technologies, and sustainability goals (Allya cooks campell,2022).
This flexibility is vital for companies who strive to be sustainable, as it enables them to integrate innovative solutions that reduce environmental impact and allow the company to provide a sustainable workplace environment. By allowing room for adjustments and continuous improvement, adaptable processes contribute to an organization's ability to thrive in a rapidly changing business landscape (AZZUR media,2023).
Accountability and Transparency
Kennedy Pearce published a blog in 2019 exploring the benefits of having clear indicators on roles and responsibilities in the workplace, he states that When roles and responsibilities are well-defined, employees know what is expected of them and can be held accountable for their actions. where open communication is encouraged (Kennedy Pearce,2019) A transparent organization is more likely to build trust among employees, customers, and stakeholders. 


Aligning Organizational Culture and Processes with Sustainability Goals
Encouraging a Culture of Continuous Improvement:
An organizational culture that values continuous improvement will seek ways to enhance sustainability. This can involve setting targets, measuring performance, and implementing changes based on feedback and results tools like the website glass doors allow for this.
Establishing Sustainability as a Core Value
To align organizational culture with sustainability goals, the company must embed sustainability as a core value. This involves communicating the importance of sustainability and ensuring it is reflected in the company's mission, vision, and values (Matt, Tenney,2024) this is a key indicator into employee engagement.
Providing Training and Development:
Employees should receive training and development opportunities to understand and learn about the importance of sustainability and how they can contribute to sustainability goals “To stimulate meaningful change” (university of oxford,2024)
Promoting Sustainable Practices through Processes:
Processes should be designed to support sustainability. This can include adopting eco-friendly practices, reducing waste, minimizing carbon footprints, and promoting resource efficiency. By integrating sustainability into processes, the organization demonstrates its commitment to achieving sustainability goals (tala rafi,2021)
Recognizing and Rewarding Sustainable Practices:
To encourage sustainable practices, organizations should recognize and reward employees who contribute to sustainability goals. The NHS England( NHS,2007) published that This reinforces the desired behaviors and motivates others to follow suit.
Overall, aligning organizational culture and processes with sustainability goals requires a comprehensive approach that integrates sustainability into the company's identity and operations. When culture and processes support sustainability, the organization is better positioned to achieve its desired outcomes while making a positive impact on the environment and society.




Behavioral dynamics in teams
Employee behavior is critical to organizational development, because without confident and efficient workers a company cannot function. (Sarah  short,2013)  Organizations that successfully shape employee behavior can create an environment that promotes growth, creativity, and positive change. some examples of how employee behavior might be shaped to promote organizational development and growth include.
Align behaviours with the company vision and values.
To nurture individual and group behaviors that promote growth, managmen must be consistent with enforcing the company's vision and fundamental values. Employees can better comprehend the company's direction by clearly conveying its mission, vision, and long-term goals, enabling them to align their work with this. Employees are more inclined to collaborate towards common goals when group behaviors are aligned with this broad framework Saray Ben Simhon 2024).
Encourage Communication and Feedback.
Open communication is essential for fostering behaviors that promote growth. Companies should develop clear communication channels and provide a comfortable environment for employees to share ideas, thoughts, and concerns. (Nick hobson,2023) Companies that encourage honest feedback can identify areas for improvement and handle potential problems before they become serious. Regular team meetings, one-on-one discussions, and staff surveys can all contribute to a continual feedback loop, establishing a culture of transparency and trust.
Foster a Culture of Continuous Improvement
[bookmark: _Int_bYVs0Z6M]To support growth, management should encourage a culture of continuous improvement. This involves promoting innovation, creativity, and a willingness to experiment with new approaches. By encouraging employees to think creatively and explore innovative ideas it sets the standard going forward (Mike Oneil, 2024), companies can drive innovation and stay competitive in their industry. 
Recognize and reward positive behavior.
Recognition incentives and rewards are effective ways to reinforce and maintain positive behaviors. Companies should create recognition programs to highlight individual and group accomplishments. Rewards for positive behaviors, whether in the form of monetary awards, promotions, or public recognition, drive employees to keep performing at their peak. Recognition also develops a sense of appreciation and boosts morale, resulting in higher productivity and job satisfaction (spinify,2024).
Lead by example.
Leadership establishes the tone for individual and collective behavior inside an organization. Leaders must model the desired behaviors to instill them in others (Kylo. P 2023). Leaders that model integrity, responsibility, and a growth mentality can motivate their staff to do the same. Effective leadership fosters a positive workplace culture in which employees feel valued and encouraged to contribute to the company's success.

Recommendations to create spaces for efficient team development
Physical spaces
Meeting rooms are essential for team discussions and brainstorming, so ensure they are well-equipped with whiteboards and projectors. Open workspaces help foster communication and spontaneous collaboration among team members. Additionally, provide social and recreational areas, like break rooms, lounges, and game areas, where employees can relax and socialize, as well as learning and development centers for training sessions and workshops to promote skill growth.
Virtual sessions
Collaboration platforms like Microsoft Teams, or Zoom are valuable tools for remote communication and virtual teamwork. These platforms enable team members to stay connected, share information, and work together from separate locations. To help boost morale and motivation when away from the work environment, set up virtual channels to recognize team achievements and reward individual contributions.
Events
[bookmark: _Int_3puISAOx]Team retreats and offsites are great for building relationships and fostering team bonding through shared experiences in a relaxed setting. Mentorship and coaching programs pair team members with experienced mentors who provide valuable guidance and support in career development. To encourage cross-functional collaboration, set aside designated spaces or organize events where employees from different departments can work together on projects and brainstorm new ideas

Ethical considerations with recommendations 
Royal Caribbean, as a leading cruise company, has significant ethical responsibilities in the contexts of sustainability and social responsibility. operations can have an enormous impact on the environment. The company must address the following ethical responsibilities to achieve sustainable practices.


Emissions: Cruise ships produce enormous amounts of greenhouse gases. Royal Caribbean is responsible for reducing carbon emissions through energy-efficient devices, greener fuels, and other creative practices (royal caribean,2024).
Managing Recycling
Cruise ships generate rubbish, including plastics, food waste, and dangerous items. Royal Caribbean must manage its garbage appropriately and promote recycling to stop polluting the water.
Marine Ecosystems
Cruise ships can affect marine life via ballast water discharge, sewage, and chemical pollution (Daniel, weizburg,2023). The corporation has an ethical responsibility to reduce these effects while adhering to international rules.
Responsible sourcing
Royal Caribbean should priorities sustainable sourcing for all materials and products on board. This entails collaborating with suppliers who follow ethical procedures and utilize eco-friendly materials (royal caribbean,2024). 

Ethical Responsibilities in the Context of Social Responsibility
Social responsibility involves the ethical treatment of employees, customers, and the communities where Royal Caribbean operates.
 Ensuring Employee Well-being
Cruise ship employees often work long hours and face challenging conditions. Royal Caribbean has an ethical responsibility to provide fair wages, safe working conditions, and opportunities for career development
Promoting Diversity and Inclusion
Royal Caribbean must ensure a diverse and inclusive workplace that values equality and provides equal opportunities for all employees.
Supporting Local Communities:
As cruise ships visit various ports and interact with local communities, Royal Caribbean has a responsibility to engage positively with these communities, promote local businesses, and respect cultural heritage to customers.

By integrating these ethical considerations into business strategy, Royal Caribbean can ensure that sustainability and social responsibility are at the core of its operations. This approach can help the company meet its ethical responsibilities while also enhancing its reputation and achieving long-term success.



Conclusion
To address issues of diversity, well-being, work-life balance, and ethical practices, Royal Caribbean should focus on important strategies.
To reduce employee burnout, the organisation should provide onboarding counselling services, mental health training, and flexible work schedules. Work-life balance can be enhanced by providing flexible leave and rotating shifts.
Sustainability should be ingrained in the company's culture, with an emphasis on lowering carbon emissions, managing trash through recycling, and conserving marine environments. Recognizing employees who contribute to sustainability and fostering a culture of continual improvement are critical.
Social responsibility entails guaranteeing fair salaries, safe working conditions, and fostering diversity and inclusion. Royal Caribbean should also engage with local communities at port destinations to foster beneficial relationships and boost local economies.
Team development can be encouraged through collaborative spaces, such as meeting rooms and virtual platforms like Microsoft Teams. Organizing team-building events, retreats, and cross-functional collaboration helps foster teamwork and employee engagement.
 By implementing these strategies, Royal Caribbean can meet its ethical responsibilities, support employee well-being, and drive long-term success while contributing to a more sustainable cruise industry.
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