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Executive Summary
The current report will critically analyse the idea of sustainability and its implications on
businesses. This will be linked to the corporate social responsibility (CSR) in order to
formulate a definition for sustainability in businesses. In this regard, a case study will be
investigated in order to understand the difficulties encountered and the recommendations
for future improvements. This case study will discuss the Coca Cola business branch in India
highlighting the conflicts in terms of sustainability and the best way to obtain the clients
trust and support which might be applicable to any other business case.

Introduction
Generally, Corporate Social Responsibility (CSR) and Sustainability are terms that are often used interchangeably but there is a distinct difference between them. Essentially, sustainability relates to the reduction of environmental impact through reduction of consumption (reduce, recycle, reuse). Whereas the CSR includes sustainability, however, it relates to the wider relationship between the organisation, its key stakeholder groups and the community. In this regard, sustainability plans for the future for a sustainable business from the economic side as well as the reduction of pollutants, saving resources that ensures its continuity. On the other hand, the CSR involves projects that can be created to benefit the community and help individuals, e.g. treating the labour fairly, building libraries in industrial areas and provide support for education, etc (Petrini & Pozzebon, 2010).  
There has been a debate on the need for consideration of social goals along with profit maximisation (Margolis & Walsh, 2003). Such discussion raises the questions of how effectively firms are governed and how different internal and external governance mechanisms determine corporate social behaviour. Since the UN Conference on the Human Environment, held in Stockholm in 1972 (Environment_Conference, 1972), and following the great resonance of the Brundtland report issuance in 1987 (Brundtland_Report, 1987), CSR has climbed the ranking of governance priorities. Despite the acknowledgement of its importance; however, CSR is still a voluntary act for firms in most parts of the world (Cheng & Courtenay, 2006).
As a matter of fact, the worldwide population is increasing at a rate of 1.13% (Population_Worldwide, 2019) per year which means that the population will increase from 7.4 billion (Census, 2019) to 9.6 billion in the year 2050 (RTT, 2019). This means that more environmental challenges will be encountered accompanied by more depletion of natural resources. This means that businesses are under continuous pressure for sustainable development in order to maintain such resources for future generations. Some businesses are committed to implementing sustainable practices whereas others find it challenging to meet the needs for sustainability which negatively impacts their economic goals  (Kyoto_Protocol, 2003).
The aim of the current report is to incorporate a case study on CSR that leads to a sustainability case, i.e. improvements and social performance. The opposing view to the sustainable development will also be investigated and applied on the chosen case study. 
Critical Analysis of Sustainable Development
The ambitious UN-adopted sustainable development goals have been criticised for being inconsistent, difficult to quantify, implement and monitor. The disparaging analysis suggests that there exists a potential inconsistency in the sustainability, particularly between the socio-economic development, i.e. making a profit, and the environmental sustainability goals, i.e. being socially responsible. Therefore, the argument is that sustainability has a financial cost to which the organisation must contribute (Ranjula., 2017). Generally, sustainability plans for business include the economic sustainability, i.e. related to the fair distribution of natural resources, environmental sustainability, i.e. related to maintaining natural resources for future generations, and social sustainability, i.e. related to the responsibility towards the community (Ghosh & Chhanda.C., 2014). There are several claims that sustainability requires substantial increases in costs to achieve compliance with strict governmental regulations. Moreover, production costs will be increased which negatively reflects on the profits of a business and the freedom for innovation becomes restricted due to sustainable developments (Porter & Claas, 1995) (ref. 23). On the contrary, other businesses believe that they can achieve economic growth while meeting their commitments towards the community and future generations (Orsato, 2006).
In order to understand how business and society interact within the constraints of the natural environment, it is necessary to become aware of how business operates in society. In this regard, the business drives the economy, the economy is a subsystem of the society and the society is a subsystem of the environment. This means that when a business develops sustainable development policies, it must be realised that the social cohesion, environmental protection and the economic growth co-exist, Figure 1, (Government, 1992), (Baumgartner & Daniela, 2010).
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Figure 1: The relation between sustainability, social, environmental and economic aspects.


When it comes to implementing sustainability, there are many challenges that are encountered by businesses in order to fulfil the governmental rules. In this regard, any violation of the rules might result in hefty fines, criminal sanctions, legal penalties and reputational costs. Moreover, other costs might be imposed in order to meet the requirements for a sustainable business. This might, therefore, result in an increase in prices of goods and services and might also lead to a loss in profitability. In other words, such restrictions might hinder business growth and therefore might affect the economic growth in the society. In this regard, competition might be affected by sustainability such that business with no sustainable plan might find it difficult to compere with those which implement sustainable strategies due to the additional costs incurred. It is, therefore, a challenge for businesses to adopt such strategies without affecting their economic growth. This means that executives need to work harder to ensure that sustainability is in the core of their policies in order to build a business of enhanced sustainability and continuity (Corporate_Sustainability, 2010).
A Chosen Case Study: Coca Cola
Coca Cola has first started in the United States as a local soda producer in 1886 selling about nine beverages per day. In 1920, the company internationally expanded selling its products in most international markets. In 2005, it has become the largest manufacturer or non-alcoholic beverages in the world (Annual_Review, 2010). During its existence in India, Coca-Col has been encountered by many troubles related to sustainability and CSR. The issues started in 2003 when the Indian NGO Centre for Science and Environment reported a high level of pesticides in its beverage drinks that exceed the European standards. Moreover, Coca Cola has been accused of extracting large amounts of underground water and polluted such resources (Hills, 2005).
The first allegation against Coca Cola, i.e. the high level of pesticides, forced the government to formulate a joint committee to carry out tests in beverages. They have concluded that despite the fact that the beverage has not met the European standards (24 times higher), it has met the Indian or local standards which means that Coca Cola has not violated any rules (Burnett, 2007). On the other hand, the second allegation against Coca Cola of extracting and polluting underground water was extensive and put the government under pressure. The company has been accused of disposing wastewater in the field and rivers alongside being responsible for the water scarcity and drought in the area (Hills, 2005). Consequently, the government prohibited Coca Cola from over extracting to compensate for the loss of such resources (Banerjee, 2010). In 2010, the company has been fined $47 million due to the damage caused to the water and soil (Kumar, 2019).
Due to the allegations and issues encountered by Coca Cola, the brand suffered a great loss of trust from its consumers alongside the reputational damage caused due to these incidents. In India only, the sales dropped 40% and the annual sales declined by 15% when compared to the normal actual growth of around 30% (Pirson, 2008). The main reason of damage is the dishonesty of the company in terms of the pesticide’s levels and pollution and over-extraction of water which caused a loss of consumers trust (Pirson, 2008). In an effort to gain the trust from consumers in India, the company has published the first environmental performance report in 2008 to reflect on its performance after the aforementioned incidents. Moreover, the company has established the Coca-Cola India Foundation which works with the community and the NGOs to address any local problems. Moreover, the company launched various water projects to address water scarcity through collecting water in 17 states in India (Kumar, 2019). In 2012, it has been revealed that Coca Cola has achieved a full balance between groundwater used in beverage production and that allocated for nature and the community (Social_Coca_Cola, 2012).
In other words, it has taken the company over 9 years (from 2003 to 2012) to re-gain its reputation and provide a credible justification for its operations. This has caused massive financial damage to the company; however, it appears that this was a learning experience for the company and motivation for more proactive CSR and sustainable strategies. The company has also become an active member in several organisations in India and the world to help and support the various sustainable projects (Social_Coca_Cola, 2012).
Implementation of Sustainability 
Generally, a growing number of companies worldwide incorporate sustainability practices from the early start of their businesses. Indeed, such companies set up strategies and policies that ensure the CSR and sustainability of the business. However, many other businesses separate sustainability plans from considerations of their business strategies and performance evaluations which reflects an economic-dominated attitude. In such strategies, it is essential to encompass the business, individuals, community, environment and stakeholders, i.e. employees, clients, suppliers, etc. In this regard, sustainability is seen as a challenge, an opportunity and a way for innovation. In other words, the principle of sustainability should become a ‘culture’ in a business rather than an ‘enforcement’.  This requires leadership that supports its employees and encourage them to adopt the culture of sustainability. Moreover, it requires training and motivation to make a change. The leadership can encourage green practices by increasing the level of commitment of its employees as the business to become a socially responsible organisation (Petrini & Pozzebon, 2010).  It would be easier to set the sustainable plans from the establishment of the business rather than at the later stages of operation. In the former case, it would become easier for employees to adopt this principle of operation whereas in the latter a need for ‘change management’ will be essential. The change management is important in order to implement the sustainability principles step by step in order to avoid what is called a ‘culture shock’ within the firm. This requires various stages which include a vision, building momentum and institutionalising change. Moreover, it will be less costly to incorporate the sustainability principles at the start of the business which might become very costly at the later stages as it was the case with Coca Cola (SPI, 2015).
Conclusions
This report highlighted the difference between CSR and sustainability when it comes to businesses wherein the former is wider than the latter. It has also been seen that CSR and sustainability are important features of modern business which thrive to achieve and implement such principles in order to gain a wider reputation, competitiveness and social responsibility. Despite the fact that many challenges are being encountered when implementing these principles, however, it has been shown that the majority of businesses started to take the initiative and include such ‘cultures’ amongst their employees. The report has also highlighted the difficulties encountered by a chosen industry, i.e. Coca Cola, which cost the firm a fortune in an effort to re-gain its reputation after several downfalls in India. The company has become very active in sustainability projects after being almost irresponsible of the local community and environment. This shows that it is possible to make a change towards sustainability which becomes more difficult at the late stages of the business when compared to the initial construction of the firm. The ‘green’ policies are encouraged nowadays, and the UK government provides a huge amount of support in the form of funding for those who are willing to adopt such strategies.  This will maintain the natural resources, make the environment cleaner and reflect positively on global warming.  
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