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[bookmark: _Toc26194861]Introduction
Achievement of organisational goals has regulated by business strategies of managers relating motivation and perception. Motivation can define as the psychological factors that can influence stakeholder in improvement of engagement behaviours. Whereas, perception is dealing with people in selective attends during purchasing or choosing organisational products. Hence, management of LAVAZZA should focus on motivation and perception strategies of organisational leaders and marketing manager to improve growth rate of organisation. 
[bookmark: _Toc26194862]Background of project
This report has to analyse present situation of motivation and perception at business environment of LAVAZZA and its impact on sustainable development of managerial leadership. Apart from that, effectiveness and benefits of these two factors on efficient teamwork development. Organisational present steps and strategies have to be analysed for LAVAZZA to improve their revenue from €2.01 billion to €2.5 billion in coffee retail industry. Apart from that, perception and motivation have required in management of 3085 employees in different stores to generate sustainable market (lavazza.in, 2019). 
[bookmark: _Toc26194863]Goals and Objectives
Employee's perception and tasks management abilities can be regulated by motivational approaches that may be relevant for successful controlling of organisational operations. A failure in management of motivation and perception can increase successive challenges for a business organisation. In order to mitigate minor failure in a business context, all factors should focus on key objectives. The objective of this report is to   
· Focus on several striking characteristics and strategic concepts of motivation and perception. 
· Access several theory of motivation and perception applied in a business environment to understand drawbacks.
· Outlined opportunities and scope of motivation based perception within the LAVAZZA 
[bookmark: _Toc26194864]Motivation and perception
Perceptual judgments have regulated by various motivational factors of an organisation used in a business context. As per research, physical space of perceptual thinking of people analysed by emotional and motivational actions has taken by departments of retail companies. Psychological approaches and concepts are relevant for improvement of perception of people in corporate industry. Motivation factors suggested management in orientation of approaches to avoid risks areas in competitive business industry. Effects and major issues explode negative economic stability in a competitive global business context (Iordanoglou, 2018). 
[bookmark: _Toc26194865]Factors affected perception
Behavioural concepts and attitude should recognise while applying specific motivational strategies. Several key areas have to consider in this research to access the impacts of motivation and perception on LAVAZZA. Perception has affected by several factors of perceiver that are mentioned below:
Characteristics: Characteristics of the perceiver is one of the practical factors that have significant impacts on perception. Different types of characteristics of perceiver are as follows: 
· Attitude: Attitude of perceiver should be exceptional compared to ordinary people. For example, industrial manager of a coffee production company thinks that women employees are productive for coffee production systems. This attitude can affect selection of men staff (Ertas, 2016). 
· Moods: Moods is a strong influence that regulates minds of perceiver. Happy and depress mood people has separate thinking perception. Along with mood, motive of business organisation can deliver threats to employees. 
· Self-concept: self-confidence has a substantial impact on attribution in business industry. A positive self-confidence employee can improve confidence of others whereas negative self-confidence employees can reduce self-confidence of others. 
· Interest: Interests of stakeholder regarding any project may influence by motivational techniques. For instance, application of offer and instant payment can attract stakeholders in collaboration with an organisation (Iordanoglou, 2018)
· Exceptions: In case consumers can get products and service as they expected, perceptions may improve. Thus, focuses on effective motivational strategies are essential for expectation mitigating.   
[image: Factors that Influence Perception]
Figure 1: Factors affected perception
(Source: Iordanoglou, 2018)
1. Situation: Situation is another major factor that has a significant link up with perceiver to targeting process. Current condition of global coffee industry and motivational strategies of LAVAZZA has to be analysed to manage perceptions. During situation analysis, manager should focus on time, work, and social network setting for successful improvement of continual market development.  
2. Target: Perceive is one of the active parts of characteristics to manage successful perceptions management. Effective physical appearance and characteristic can regulate by physical circumference analysis. Background of organisational context, motion of development and size of business should consider during motivational techniques selection. 
Stakeholders and investors are the perceiver of business industry, a controlled growth rate of business functions in challenging business market. As per Wright (2016), social perception is required to lead engagement of labours, farmers, and stakeholders for targeting various issues. Organisational behaviour and culture are being formulated by social perception. On aspect of taking specific decision to motivate employees, collection of adequate information must be stored in centralised storage. Fantastic social perception of management can eliminate negative issues and challenges from organisational context to improve behaviour of employees. The nutrient value of coffee has on the harvesting process and fertilisation systems used in a coffee production system. Hence, balancing food chain can regulate growth rate of perceptions of stakeholders. 
[bookmark: _Toc26194866]Effects of perception on motivations and mitigation system
People have done something according to their perception views. Thus, accessing perceptions of both employees and consumers can deliver exceptional ideas about successful productivity systems within LAVAZZA. Perception of business stakeholder can regulate motivations systems of an organisation. According to psychologist Abraham Maslow, 	various needs and requirement have to fulfil in a motivation system to develop top-level self-actualisation. It has seen that employees may engage with an organisation if they think that the organisation has taken care of them. Since LAVAZZA has taken greater responsibilities for their stakeholders by providing excellent offer and opportunities. Perception views have increased compared to another coffee producer in Italy and global market. Organising seminar and ceremonies to recognise outstanding performed employees can improve motivational works for LAVAZZA (Grissom, Loeb and Mitani, 2015). 
Replacing a sustainable working environment can improve the engagement of workers in improving quality of products for consumers. Creation of a friendly working environment and safety working process may lead to perception views of employees. Apart from that, changing motivational strategies like attracted packaging, offers, standard quality products can improve growth rate of revenue generation. Managing workforce and business tradition can engage an annual growth rate in international business market for sustainable development of standard work culture. Providing job security and satisfying demands has a significant role in perception views improvement system. Apart from that, accessing and implementing consumers requests can deal with effective progression of motivation based perception development.    	
[bookmark: _Toc26194867]Conclusion
Here, background of research report has been analysed for LAVAZZA to develop standard business environment. Respectively, views about motivation and perception have discussed in the above studies. In conclusion, this report analysed several factors that can influence perceptions. Effects of perceptions on mitigations have discussed, along with providing a solution process.
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