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Investigation report: Case Study - Tesla


Organisations in our days are playing an important role in the society as it helps us to develop and use the newest technologies in order to carry out the day to day duties in an easy and efficient way. Automobiles industry has gain in the last years lots of popularity as it creates and upgrade the cars, this one being one of the most important way of transportation for the peoples. 
This report will be focused on the organisation called Tesla, which its activity is in car industry, especially electric automobiles. The aim of this report is to present the sector where it operates, the goals of the company and structure, also about its value and the customers that they are addressing their products. The report will show as well PESTLE analysis of the company, but also will be focused on the employee’s roles and contributions to the organisation, as well as the marketing manager role within the business.
Electric cars were a very interesting subject for all engineers that were fabricating cars, however was not possible back then due to the lack of technology and understanding at that time. Throughout the year’s society had choose to use gasoline engines, therefore this engine had lots of improvements, such as making them more reliable and powerful so the people can have more beneficial from the cars that they are using. Going forward, due to the high usage of the petrol in the recent years the gasoline engines had raised many concerns to the society, therefore the engineers had been trying to bring new technology. As electrical cars were in the engineer’s attention before they’ve realized now that this can be an alternative motor that can be used for the cars, therefore the petrol engine can be reduced in the production. Electrical cars had been a challenge for many car engineers, as lots of them tried to create the best electrical engine. After many years, there were many tries as they combine electric and petrol engine and resulted a hybrid car, however was not a fully electrical car.
The most important year for the electrical engine was 2003 when a company called Tesla, which had its location in USA, had the power and resources to build a fully electric car. The engineers who created the electric car had a major impact to the society, also many generations after will have lots of benefits and the environment will face many good changes. 
By creating a fully electrical car, Tesla had become one of the biggest company in the world who develops, manufactures and sells this type of cars. Also, the organisation had developed an energy generator and storage electric systems in order to help their cars to be more reliable and powerful for a longer time.
This company operates in the automobile industry, which is covering electrical cars specialised on Tesla Sedans, Sport cars, but also trucks. Tesla had created as well a mobile service recovery in case of a breakdown of their vehicles which it helps the company to create a good view for their customers.
The main goals of this organisation were to create a fully electrical car and also to accelerate the process of creating a sustainable transport in order to help the people and the environment to reduce the pollution. Throughout the years Tesla tried to improve the quality of their cars and provide a better service for their customers, therefore it helped the company to evolve in the automobile industry. As the organisation had put lots of effort in creating and developing their products it helped them to be one of the most profitable car company in this industry. Their innovative ideas that had been put in practice for their electrical car it brought to this company and incredible profit and popularity in the whole world. According to The New York Times (2020), Tesla’s profits had surpassed the other two automobile giants, such as General Motors and Ford Motors together of a net worth over 100 billion dollars. 
When the company took the decision to build an electrical car, they knew that the price of this car would not be a cheap one, therefore they had been focused on creating an expensive sport car such as Tesla Roster, which resulted to have an enormous success. Going forward, after its success Tesla decided to build other models such as model S, model 3, model X, model Y and also the truck named Semi and the newest revealed Tesla Cybertruck. One of the most awaiting cars was the Cybertruck where the customers couldn’t wait to see it and they’ve placed already an order to get the car. It can be observed that Tesla customers are coming from a medium social class to hight value buyers, therefore their profits are guaranteed. As the price of this company products are high, they are providing a high-quality product and focusing on customer service such as creating mobile recovery for their vehicles. As their aim is to have happy customers, they also created a good network service all over the world and it created the best charging network so Tesla customers can use.
Moving forward, the report will present an external analysis based on PESTLE system. One of the political factors that influence Tesla business is that the government’s plan to encourage people buying electrical automobiles. Another political factor that help this company to expend it was the introduction of a new global trade agreement. Furthermore, economic factors played an important role in the business growth such as decreasing battery cost and renewable energy cost.
Going forward, sociocultural element helped Tesla company to develop as the popularity of the low-carbon lifestyle increased, but also the reference for renewable energy register a high value.
The increased popularity of online mobile system was a technological factor that helped the business to improve their products quality.
 In our days, the concerns of climatic change become more popular so it gives the change to Tesla to easily promote their electrical vehicles.
A legal factor that influence Tesla business is the energy consumptions regulations which are updated every year. 
Becoming one of the most successful car company in the world, Tesla employees are a very important asset to the organization as it has a great contribution to the budget of the company. The employees of this company had brought the level of it very high as their commitment and hard work has been observed on the organization results. It had been seen that having a qualified and experienced employee, the company can have amazing results in the field that is operating.  In order to have great results, employees need to have trainings on a regular basis, so their knowledge and skills can be improved and updated with the newest technology. Going forward, trainings and development of the employees are crucial for any organization as it depends on their skills and experience how the quality of the products will be. 
During the years, has been observed that all automotive industry is developing very quick and the technology is becoming more advance, therefore most of the companies are hiring skillful people to help the company to have a secure success in the vehicle market.  In order to achieve a substantial growth of the business Tesla needs to send their employees to the newest training sessions available on the market, so they can bring new ideas and new plans for future projects. Is important for most of the companies that their employees are well trained on the segment that they perform and are able to take important decision in order to bring new products on the market.
An important role within this company that it will be discussed, it’s the marketing manager, as it helps the organization to sell its products everywhere in the world. The marketing manager has the role to promote the electrical cars to its potential customers, so it can raise the profits of the company. As a marketing manager in an organization has many responsibilities, however there are two most frequent ones such as promotional and relational which can be internal or external. Other responsibilities that the role of a marketing manager can have are: strategy development, understanding of the generation and also performance evaluating of the marketing activities. In our days a marketing manager is more focused on communication of the organization in marketing offerings, also is creating important contacts with internal and extern actors in the value chain, but also be involved in marketing and business strategies. Marketing department of a business has been seen as a communication tool between the company and the clients. (Gok, et al, 2010)
Going forward, marketing manager has to be well trained and skilled in order to be efficient for the organization and bring good outcomes from its contributions. The skills of a marketing managers are representing a huge importance in this role, thus having planning skills, environmental awareness, organizational ability, strategic thinking skills and financial management skills will bring the business in a high position on the market. One of the most important skill for a marketing manager is planning as is a very complex process that each individual needs to go through while is having this position because it helps the business to growth. Another skill that is required in this position is environmental awareness, meaning that the marketing manager needs to be open and investigate all the technologies that are new on the market so it can present to the organization so it can be applied. Organizational ability is another skill that a marketing manager needs to have, as when on the market, there are new innovations, the manager needs to have the best plan to implement within the organization.  Moving further, a strategic thinking skill is another key in a marketing management role as it helps the business to think ahead and make different plans in order to obtain the best results. Financial management skill is another important ability for a marketing manager as it must have a knowledge of the profit and losses of the company so it knows the profitability directions of it. (Michael, 1986)
As a marketing manager has such an important role in an organization, also its education and training need to be at high level, therefore a degree and a master degree will be essential to work in this sector. The experience is same important as the education, as it helps the individual to take important decision in difficult situation and thus having an amazing outcome for the business.
In conclusion, the report has revealed that Tesla is the first company in the world that had created a fully electrical car and had many contributions for the society. Also, this report had present that Tesla had become the most powerful in the automobile industry and most profitable company. PESTLE analysis had present different external factors that are influencing this business in order to have a significant growth on the cars market. Also, the employees are playing an important role as well within the organization as the marketing manager because they are bringing important contributions to the business. Overhaul, Tesla is a very complex organization which is having an amazing positive impact in our society.
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