Marketing assignment 2 – 
Intro 
In this essay I will be analysing and evaluating the elements of marketing within my project. Marketing has been defined as 
“the science and art of exploring, creating, and delivering value to satisfy the needs of a target market at a profit.  Marketing identifies unfulfilled needs and desires. It defines, measures and quantifies the size of the identified market and the profit potential. It pinpoints which segments the company is capable of serving best and it designs and promotes the appropriate products and services.” (Dr Philip Kotler)
It was defined as this by Dr Philip Kotler who has been referred to as a “marketing guru”.  In my project my aim has been to aid the Rising Stars Theatre company. The group seeks to give a social aid to individuals who suffer from learning difficulties. I am going be looking at a wide range of processes and stages of marketing, including that of the role of the marketing mix. Additionally, I will be discussing how marketing has creates value for customers.  Finally, I will discuss how stakeholders play a part in the marketing activities of the Rising Stars Theatre Company. 
Main Body 
The first step in marketing process is to understand the marketplace and the needs and wants of the customer. This is very important within The Rising Stars Theatre Company as their main aim is not to make a profit but to provide a benefitting service for the customers, therefore they would need to distinguish between the needs and wants of the customers (“A want, in economics, is one step up in the order from needs and is simply something that people desire to have, that they may, or may not, be able to obtain” (study.com)). Next you need to design a customer driven marketing strategy, meaning you need your sole aim to be to make it appealing and available to customers. At the Rising Stars Theatre Company, the aim is to benefit the customer, so the marketing approach is they show exactly what they do in their shows, so the customer will know straight away if it is for them or not. The next step is to create an integrated marketing program (“Integrated marketing is a marketing strategy that stresses the importance of a consistent, seamless, multi-dimensional brand experience for the consumer.”(Marketing schools)) that delivers superior value, this will allow the business to get value for what they are creating. The next step is to build profitable relationships and create customer delight, this key with The Rising Stars, due to the fact the customers are very sensitive and there needs to be trust within the relationship, as the customers are there for a social experience and they need to feel almost at home, capture value from customers to create profits and customer equity. This stage is very important as you have retained the customers, and it is more cost effective to retain customers rather than get new ones. This is important for The Rising Stars as they operate as a charity so may not have the disposable income as profitable businesses, so would not be able to do an extensive amount of marketing, so it is important that they retain their customers. 
“A term first used by Neil Borden of Harvard Business School in 1964 to describe the key ingredients, tools, and programme variables that marketers use to control the market.” (Charles Doyle A dictionary of Marketing (3 ed.))  The role of the marketing mix is key, as every factor comes into play when considering marketing. The marketing mix can be described using the 7P’s, (Price, Place, Promotion, People, Physical Evidence, Process and Product)
The marketing mix is renown for being a key tool in marketing, used by any size business, it tends to be a starting point when considering marketing strategies.  “The marketing mix is an integral tool in building an effective marketing strategy and implementing it with tactics.” (Neil Kokemuller)
Price is key, as other competitors within the market will often compete with you in terms of price to win over customers. But in terms of The Rising Stars Theatre Company, they do not charge their customers anything and rely simply on donations and ticket sales to keep the charity running. But if they would start charging I think they would see a dramatic decrease in the number of people turning up, as I think they benefit greatly from offering this service free to the customers. 
Place, whether it is where you set up a business or where you locate advertising, you must consider whereas, you’re going to have a target audience, and your going to need to this in reach within the place- operating within reach of your target audience is very important as people will be reluctant to travel long distances. For the Rising stars, they have been successful in this as they operate in a building named “Friends of The Young Disabled” which goes hand in hand with the charity that they are running. Additionally, place is not only this it could mean located near roads to be in range of suppliers. “The factors of this mix include all the meditate factors such as wholesaler, retailer, agency and their deeds (Daregi, 2004).”
Promotion- Social media is the new key area for this as it is up to date with modern technology, as well as being able to advertise and communicate with customers, other aspects of this are PR and sales promotion. In terms of The Rising Stars Theatre Company they had very little presence on social media, they had a private Facebook page, our group created a blogging platform upon where we promoted the charity and spread awareness about what they do. 
People, knowing your target audience is very important, as it will alter where you would place advertisements, as well as how you would design it. This is important for The Rising Stars as they have a very sensitive target audience, therefore will need to be careful when contacting them.
Physical Evidence, “The physical environment is the space by which you are surrounded when you consume the service” (Zeithaml 2000). This is important within the Rising Stars as a welcoming environment is required, to make the customers feel welcome. 
Process, this includes technological processes, like processing goods or sales. This is important as to keep the customers happy it needs to be smooth with minimal problems. In the Rising Stars this is not a great factor as there are no transactions between the charity and customer.
Finally, there is product,” A product is an item that is built or produced to satisfy the needs of a certain group of people. The product can be intangible or tangible as it can be in the form of services or goods.” (marketing mix) this is key as it is what the consumer is getting, it will need to be of a good standard otherwise the customers will look elsewhere. In the Rising Stars this is key as it is a social experience that they are looking for and if they are not enjoying they will not return.
Marketing can create value for customers, one of these methods are market segmentation. Market segmentation is…
“The process of defining and subdividing a large homogenous market into clearly identifiable segments having similar needs, wants, or demand characteristics. Its objective is to design a marketing mix that precisely matches the expectations of customers in the targeted segment.”
(business dictionary)
Market segmentation can create value for a customer, by the product solely choosing to target a more upper class, leading to the company having a higher corporate image, and seem as more of an upper-class product. So, the organisation would then target the market segment they want to enter, or potentially offering several products into different segments, leading to a range of higher and lower quality products, leading to a separation in product availability for the different classes. 
Another way that value can be created for customers through marketing is, market differentiation, marketing differentiation is….
“A promotional method employed by a business to create an especially strong presence in a particular market. When using market differentiation, a manufacturer might produce several variations on a basic product to be marketed under the same brand in order to give itself a greater range of coverage and hence promote a sense of dominance within that market.” (Business dictionary) 
Market differentiation can be very successful, an example of this is T mobile who are “They're a cellular company that is changing what it means to be a cellular company.” (Bethany Shepard) 
T-Mobile have tendered to a small niche market,
(“A niche market is one in which there is a limited number of customers but those customers are prepared to spend money on the type of quality of product they want.” Collins dictionary) 
In which is young and urban who don’t want to be tied down to cellular data, so although this may not be a very big segment of the market, they are still able to make a profit due to there willingness to pay since they see this as a need. 
Marketing can additionally sends out a message to your customers, in this message your customers then process and shows how to view it, leading to them having an overall view of your business, and due to certain demographics like age, location and many more, it may have a different message, but if it is portrayed as a company whose product is high quality, and is a need for them, not just a want then, they will most likely view this product very highly and therefore be willing to spend a large amount on it. 
A stakeholder is “any group or individual who can affect or is affected by the achievement of the organization's objectives” (Edward Freeman 1984) and stakeholders can additionally have a huge effect on how a company chooses to carry out their marketing, whether its within the actual company itself, or whether its people outside the company. Top level employees are going to have a big say in what the company does as they are the ones hired to make these decisions, so they are going to have a large say, for example they will be a big part in saying which people are going to be wanting this product. But people who are not necessarily a part of the company will have a large say as they will be the ones who the company will be trying to win over,
“The process of winning influence with specific groups whose goodwill is vital to the organization and to whom it is important to portray an effective corporate image, for example shareholders, employees, and customers.” (Charles Doyle)
This is shareholder marketing, it explains that these stakeholders are the ones you are marketing for, you are marketing for them to have a positive perception of your product or company, so the way you carry out your marketing will depend on these lower stakeholders. 
Within the Rising Stars this is additionally true, as the company serves the customers and is not a profit aimed organisation, they purely aim to benefit others, so they will design their marketing around the desire of their customers and staff, although the higher ranks in the business will still have a say on marketing strategies. 
Conclusion
[bookmark: _GoBack]One of the communication methods we used was blogging, this was a very successful communication method, as it allowed us to share information in an informal matter, allowing the stakeholders reading to see a more open side of the charity, additionally it allowed us to spread the word to other countries, for example people from New Zealand and Canada saw our posts, this could lead to them setting up something similar within their own country, which would further spread awareness of the good work that The Rising Stars have been doing, as well as more people benefitting from this service. Additionally, we have had 347 views (on 12/01/18) this proves how successful blog posts have been, allowing us to progress in one of our goals of raising awareness of The Rising Stars. Another communication method we found surprisingly successful is word of mouth. Just by us doing our research inside of university, it is surprising how many people you would tell about the project, as well as telling family members and friends about the project they end up knowing about the Rising Stars, this is helpful as it is not very time consuming and comes in an informal manner, meaning that its causal and more likely for them to repeat it to others. Social media additionally raised awareness, with us posting about The Rising Stars then every one of our friends can see it, as well as dependent on security settings, potentially the public, meaning it is very hard to have an estimate on how many people have seen the post so it is hard to track how much awareness was raised. The final communication tool that we used was posters, this is additionally hard to track, due to the fact we were not there to count any footfall, as well as the fact we don’t know if they would have read the information. Posters were places at several locations these being, Argos Fforestfach, The Seaside Café Llanelli and Maes Y Gwedraeth School Pontarddulais, these are all in around half an hour drive off the Rising Stars, so although it is hard to determine how many people would of seen the posters, we know that if seen they are within the local area, and that the message that the Rising Stars delivers has been heard. I feel that we could of used other communication methods better, for example we could have potentially went to a local radio station to see if they would broadcast out a message to the local area, this would have been very effective as we would of known how many people would be listening to the message and would of known what area it would have been broadcasted to. But this method would have been very costly and since the Rising Stars operate as a charity it is very unlikely they would have had the funds to carry this out.
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