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[bookmark: _Toc214641821]1. Introduction to the report 
In today’s globalised economy, multinational enterprises play a critical role in shaping international trade, investment, and innovation across industries. This report critically reviews the global activities of Toyota Motor Corporation, which is among the largest automotive producers in the world and one of the largest multinational corporations (MNCs) in the world. Toyota currently has more than 50 plants worldwide, with over 27 manufacturing plants, and this indicates its expansion and presence in the automobile sector (Toyota Motor Corporation, 2025). The report dwells on the advantages and the obstacles that are related to the internationalisation of Toyota, including its research and development, production, sourcing, sales, and financing processes. It also assesses the foreign market entry strategies of the company with a focus on the predominant role of foreign direct investment (FDI) and investigates the major benefits it gains due to its international pursuits. Moreover, the report uses the OLI (Ownership, Location, Internalisation) model to explain the role of the three factors in shaping international strategies at Toyota. The experience gained in this research offers a holistic approach to the strategic analysis needed to succeed in international business.
[bookmark: _pa1mt86g1269][bookmark: _Toc214641822]2. Benefits and challenges of international operations 
[bookmark: _pqe7cigkvvr][bookmark: _Toc214641823]a. Explaining why Toyota Motor can be designated an MNC/TNC
Toyota Motor Corporation is obviously a multinational enterprise (MNC). The company is designing, producing, and distributing automobiles in dozens of nations, and it possesses a large international presence. Toyota has over 50 foreign manufacturing facilities in 27 non-Japanese countries and regions (Toyota Motor Corporation, 2025). In 2025, the net revenues of Toyota amounted to ¥48.04 trillion (US314 billion), with much of it being obtained beyond Japan (Toyota Motor, 2025). By the volume of sales in 2024, Toyota (including Lexus) sold approximately 10.16 million vehicles worldwide, 2.73 million in North America, 3.21 million in Asia, 1.17 million in Europe, and 1.44 million in Japan (Toyota Motor Corporation, 2025). Toyota’s global presence demonstrates its strong multinational enterprise capabilities
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Figure 1: Different Regions of Toyota sales
(Source: Toyota Motor Corporation, 2025)
[bookmark: _kbvj1l2tlyb][bookmark: _Toc214641824]b. Global activities of Toyota Motors
Research and Development: Toyota has a high rate of worldwide R&D. During fiscal 2025, it incurred about 1326.4 billion on R&D (Toyota Motor Corporation, 2025). M Report (2025) stated that its research and development is geared to the future mobility hybrids, EVs, fuel cell and autonomous driving technologies, particularly to the energy and environment solutions.
Sourcing: Toyota acquires components, raw materials, and parts through a network of suppliers that are globally spread out and have more than 50 operations in 26+ countries (Toyota Motor Corporation, 2024). This multi-country sourcing strategy assists in the optimisation of cost, stimulation of supplier innovation, and sustainability of the supply chain.
Production: Toyota operates 54 plants worldwide, allowing it to produce near-demand markets (Toyota Motor Corporation, 2024). Toyota Motor Corporation (2024) narrated that Toyota's production and export statistics indicate that the company achieved a large output worldwide through its global network in the first half of fiscal 2025.
Sales: Toyota is expected to sell 9,362 thousand vehicles in fiscal 2025, which will be consolidated (Toyota Motor Corporation, 2024). Toyota Motor Corporation (2024) stated that it has a broad global distribution, covering North American, European, Asian, and Japanese markets.
Financing: The consolidated sales revenue of Toyota as of the fiscal year ended March 31, 2025, was ¥48,036.7 billion, and the net income was 4,765.0 billion (Toyota Motor Corporation, 2024). Its financial services division (leasing, loans, insurance) generated ¥4,437,827 million in external customer revenue.
[bookmark: _nvzl5pzf36rp][bookmark: _Toc214641825]c. The various entry modes that Toyota Motors has employed in entering the various international markets
Foreign Direct Investment (FDI) - Wholly-Owned Subsidiaries / Greenfield Plants: Toyota invests in foreign manufacturing sites by erecting and running its own manufacturing plants in foreign markets. Toyota has over 50 foreign factories operating in 27 countries and regions beyond Japan as of March 31, 2025 (Toyota Motor Corporation, 2025a). This enables Toyota to localise production and lower the cost of trade (tariffs, transport), and react fast to the demand in the region with its Toyota Production System (Toyota Motor Corporation, 2025a). As an illustration, it has plants all over North America, Europe (Czech Republic, UK, France), Asia (Thailand, India, China), South America (Argentina, Brazil), among others (Toyota Motor Corporation, 2025a). By means of FDI, Toyota maintains overall control over quality, production processes, and long-term strategy in critical markets.
Joint Ventures (JVs): Toyota applies joint ventures in markets where limitations exist or a local joint venture is a strategic factor. China is one of the most significant markets, having 50:50 joint ventures with FAW Group (FAW-Toyota) and Guangzhou Automobile Group (GAC) (GAC-Toyota) to produce such popular models as Corolla, Camry, RAV4, and EVs (Toyota Motor Corporation, 2025a). As an example, its JV with FAW has three regional plants (Tianjin, Changchun, Sichuan), and the total capacity is approximately 690,000 units per year (Toyota Motor Corporation, 2025a). This mode allows Toyota to meet its local regulatory limitations, distributing capital risk, and exploiting partner networks (distribution, supplier, labor).
Exporting / Export-Based Distribution: Another method used by Toyota is the exporting of vehicles and components manufactured in its home-based production or regional centers to the markets where there is no production. This was one of the earliest modes of Toyota penetrating many markets in the past. The company reports on its own SEC filings that much of its foreign sales were initially served through exports, and subsequent local plants were constructed (Toyota Motor Corporation, 2025a). Exports are still applicable to the models or market segment where local production is not feasible or efficient yet, or where serving a market with a limited scale.
Dominant Entry Mode
Foreign Direct Investment (FDI): Although each of the three entry modes is significant, the prevailing global competitive approach in Toyota is FDI through wholly-owned subsidiaries and greenfield manufacturing. This is seen in the fact that it has over 50 production plants in other countries, with more than 27 countries being covered (Toyota Motor Corporation, 2025a). FDI provides Toyota with the best control of production, quality, transfer of technology (its Toyota Production System), and cost structure. It also helps it to optimise its supply chain globally and be responsive to local demands. This means that through having and running its own plants, Toyota minimises risks of trade barriers, currency volatility, and invests in areas where growth opportunities are most likely to be higher.
Toyota supplements its FDI with joint ventures in a situation where full ownership is challenging because of regulatory or strategic factors (such as in China). However, its size and international reach of wholly owned facilities render it the driving force behind its global growth in FDI.
[bookmark: _vogtrcmywv32][bookmark: _Toc214641826]d. The key benefits obtained by Toyota Motors from its international operations
Cost Effectiveness and Economies of Scale: With the localisation in an extensive number of markets, Toyota controls expenses connected with export charges, shipping, and foreign exchange risks. Fifty-two production bases in 27 countries mean that Toyota can distribute fixed costs and maximise capacity utilisation (Toyota Motor Corporation, 2024). As per Toyota Motor Corporation (2025b), its Global Link Production System allows plants that are underused to replace the work of busier plants and enhance flexibility and minimise wasted capacity.
Quality and Standardisation: Toyota implements the Toyota Production System (TPS) in all parts of the world, and that includes lean practices, continuous improvement (kaizen), and quality control, which guarantees the quality uniformity of its products in its plants across the world (Nkuna et al., 2023). The company standardises platforms and parts of its vehicles by product through its Toyota New Global Architecture (TNGA), thus increasing commonality, decreasing duplication, and minimising costs without compromising quality.
Risk Diversification and Flexibility: Toyota operates in several markets, and this helps it to hedge demand risks and geopolitical risks (Vidal López et al., 2024). Supply may be used as an example, when demand is low in one area, other facilities may be increased to offset. It has a worldwide manufacturing network and a strong supply chain that contributes to resiliency (Toyota Motor Corporation, 2025c). In addition, it has enhanced its competitiveness in the global market because, by localising operations, Toyota is able to improve products to suit local tastes, government demands, and prices.
Supply-Chain Optimisation: Toyota has a global supply chain that is assisted by its international business. The sourcing and production in a vast number of countries enable the firm to enjoy the savings in costs and reduced lead times, and enhanced supplier relationships (Yang, 2022). This also stands to facilitate Toyota to scale the procurement of key materials, negotiate with suppliers, and also maintain continuity of its input flows.
Innovation & Localised R&D: To reduce the products to regional markets, Toyota has design/R&D centress in numerous countries, which are used to innovate much faster (Liu et al., 2024). This will assist the company in having a competitive advantage of knowing and responding to the local consumer preferences (EV demand in Europe, hybrid demand in emerging markets) better.
Financial Strength and Revenue Growth: Toyota has a global presence that promotes good financial strength. As an example, in the context of the Integrated Report 2024, Toyota emphasises that its global operations contribute to sustainable value generation, diversification of risks, and predictable cash flows in different regions (Toyota Motor Corporation, 2024). The production locally and marketing worldwide is what makes Toyota capture more markets and distribute its investment risks, and has led to its strength and profitability.
The globalisation of Toyota's business generates enormous advantages. The reduction of unit costs, economies of scale, the consistent quality, the international TPS, and the opportunity to be more flexible with the help of the diversification of the risk of production. The competitive advantage is further narrowed by its global supply chain and localised R&D. All these are benefits that enhance the global leadership and financial stability of Toyota.
[bookmark: _9rc1yaoyxmny][bookmark: _Toc214641827]3. Impact of OLI Factors on Market Entry Mode 
John Dunning formulated the OLI (Ownership, Location, Internalisation) paradigm, which offers a good concept of understanding why multinational enterprises (MNEs) such as Toyota Motor Corporation adopt specific foreign market entry modes. Ownership advantages are the assets or abilities of the firm that provide Toyota with a competitive advantage on the international front (Tarmohamed, 2022). Toyota has good proprietary strengths, which include the Toyota Production System (TPS), lean manufacturing, and continuous-improvement (kaizen) practices, which enable it to sustain operational superiority in expanding overseas. Furthermore, Toyota is able to standardise vehicle platforms across markets with its design and platform competence, especially the Toyota New Global Architecture (TNGA). It can also share components with other markets where Toyota can reduce costs and simplify the manufacturing process. Financial capability and size also represent some of the ownership advantages: as of March 31, 2025, Toyota has more than 50 global manufacturing organisations in 27 countries, which indicates that it can distribute the fixed costs among the large global volumes and use its capital to make strategic investments (Toyota Motor Corporation, 2025). Such ownership facilities explain why Toyota prefers to internalise its operations and not to depend on licensing or exports only.
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Figure 2: OLI (Ownership, Location, Internalisation) paradigm
(Business-to-you, 2025)
Location benefits can justify the reason why Toyota would opt to invest in specific markets in foreign countries instead of exporting all of its cars out of Japan. One of the reasons is closeness to high-demand markets. Toyota is strategic in placing plants in areas with high populations of consumers, such as North America, Europe (Czech, UK, France), Southeast Asia (Thailand, Indonesia), India, and Latin America, so that the company can respond to local demand in time and cut transportation expenses (Toyota Motor Corporation, 2024). Cost efficiency is also a location strength: some countries have cheaper labour costs, a preferable supply-chain system,s and trade advantages. Toyota has utilised a global procurement strategy that benefits local and regional suppliers to maximise costs and enhance efficiency (Toyota Motor Corporation, 2024). The location benefits are also promoted by regulatory incentives. An example is when in China, Toyota uses joint ventures with FAW and GAC to meet the local ownership laws and enter one of the largest automobile markets in the world (Toyota Motor Corporation, 2024). Moreover, the geographic diversification helps Toyota to reduce the risks like trade conflict, currency variation, and regional demand deterrence.
The benefits of internalisation are the reasons why Toyota would rather own and operate the business as opposed to using a third party contract and licensing business. Internalisation also gives Toyota the possibility to retain a close control over the quality of production and the process which is one of the fundamental aspects of the TPS philosophy. Direct control over manufacturing also lowers transaction costs relating to contracts, negotiations and the co-ordination with third parties especially in its global supply chain. The integrated procurement system allows Toyota to execute efficient sourcing, manage costs, and guarantee quality (Toyota Motor Corporation, 2024). Internalisation is also a form of protection to proprietary knowledge both in terms of production methods and design innovations and it is also flexible in terms of reallocating capacity in different regions depending on the changing demand.
There are however challenges that are associated with the OLI framework which Toyota applied. In China, internalisation benefits are mitigated in a small portion since there is a need to enter joint ventures to comply with regulatory requirements (Toyota Motor Corporation, 2024). According to the SEC filing of 2022, Toyota has over 50 foreign manufacturing organizations in 26 countries and regions, and the distribution system has been getting more intricate (U.S. Securities and Exchange Commission, 2023).  Also, with the move by the auto industry to electric vehicles (EVs) and mobility services, Toyota might have to become more collaborative in R&D and collaborations, weighing internalisation with the necessity to be innovative.
To sum up, Toyota ownership, location, and internalisation advantages play a significant role in the international market entry decisions that the company has made. Its unique abilities, the power of its brands, and financial capabilities provide the direct investment in the foreign markets. The geographical benefits determine the location where production is to be set up in order to be cost effective, reach the market and diversification of risks. With internalisation, there is control over quality, knowledge and efficiency of a transaction. Although the joint venture in markets such as china indicate some trade-offs, the OLI model demonstrates the reason why Toyota has used foreign direct investment as the major mode of entry, which has helped it to retain its global competitiveness, operational excellence, and financial sustainability.
[bookmark: _a5tmxrnt911b][bookmark: _Toc214641828]4. Cultural Differences and Their Impact on Market Entry and Success
[bookmark: _x7mrngd3ed40][bookmark: _Toc214641829]4.1 Comparative Cultural Analysis Between Japan and the Selected Emerging Economy
A comparative cultural evaluation of Japan, a mother country of Toyota and India, one of the emerging economies shows that there are serious differences in cultures that determine the way of conducting business on an international level. The Hofstede model indicates that Japan obtains a score of 54 on Power Distance, which implies that the nation has a relatively hierarchical society with a high orientation toward meritocracy (Università Ca’ Foscari Venezia, 2024). Conversely, India has a Power Distance score of 77, which means that more progressively, people have accepted inequality and top-down power in organisations (International Business Center, 2025). This difference indicates that the consensus-based Toyota establishment of the ringi system might require a modification to suit more Indian hierarchical corporate cultures.
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Figure 3: Hofstede’s Cultural Dimensions, Japan
(Prezi, 2025)

The score of Japan on Individualism vs Collectivism is 46, which indicates that the values of collectivism are also not the strongest, but still higher in comparison with some other Asian cultures (Università Ca’ Foscari Venezia, 2025). India scores 48, which similarly follows the common inclination towards collectivism, which balances the group loyalty and moderate individualism (Econstor, 2024). This consistency would allow the Toyota collaborative production model i.e. team based Toyota Production System (TPS).
On the Uncertainty Avoidance index, Japan scores a very high 92, which is indicative of a strong culture that prefers formality, rules, and predictability (Puglisi, 2022). Conversely, India has a score of 40 indicating that the society is more accepting of ambiguity and adapting processes (International Business Center, 2025). This distinction implies that the standardised systems in Toyota such as kaizen, jidoka and strict quality control might need good cross-cultural training in India when applied.
In terms of Long-Term Orientation, Australia has scores ranging between 80 and 88 (Sometimes, the source differs), which means a focus on future planning, endurance, and long-term outcomes (Puglisi, 2022). India has a score of 51 which indicates that it is more of a combination between tradition and future orientation (Econstor, 2025).  Using the high-low-context theory as postulated by Hall, Japan and India are high-context communicators. Such cultures tend to be indirect in their communication, utilizing the non-verbal messages, strong interpersonal connections and unspoken knowledge. This is a similarity that can enable Toyota to establish good working relationships with its suppliers and create a negotiation structure that is founded on faith in India.
On the whole, the differences in culture in terms of hierarchy, risk-taking, and time orientation imply that Toyota will have to change the leadership style, training, and internal processes in India, yet the similarity in terms of collectivism and high context provides a good background to cooperate, trust, and align operational strategies.
[bookmark: _ha4goo73vlfk][bookmark: _Toc214641830]4.2 Influence of Cultural Differences on Toyota’s Market Entry Strategy
A cultural comparison between Japan and India highlights major statistical differences in the dimensions of Hofstede that offer a solid evidence of the role of cultural distance on the strategies of Toyota. The Power Distance Index (PDI) of India is 77, much more than 54 of Japan, which demonstrates that the organisational structure of India is more hierarchical and tolerates more power inequalities (Weil, 2025a). In terms of Uncertainty Avoidance, Japan has a score of 92 indicating they favor clarity, structure, and predictability whereas India has only 40 indicating that the Indian culture is less sensitive to uncertainty and more relaxed processes (International Business Center, 2025). With regards to Individualism, India scores 48, and Japan scores 46, which indicates that both cultures are inclined towards collectivism and attach importance to group loyalty and cohesion (Weil, 2025a). On the Long-Term Orientation dimension, Hofstede data indicate that India scores 61, and Japan scores 80, which tells us about the difference in future planning orientations: India values both tradition and flexibility, whereas Japan is more oriented to long-term commitment and perseverance (Weil, 2025b). Such statistical differences confirm that the entry strategy of Toyota in India has to take into consideration hierarchical governance, more relational and adaptive negotiation style, and flexible but ultimately long-term strategic orientation. The high difference in Uncertainty Avoidance explains why Toyota would have to transition to its standardised production systems in a moderately gradual manner, by capitalising on extensive training but being careful to local tolerance of ambiguity. Altogether, the quantitative cultural data give a plausible basis to examine how Toyota can integrate the control mechanisms, leadership model, and structure of partnership to successfully enter the Indian unique cultural environment.
[bookmark: _usowmf21foi6][bookmark: _Toc214641831]4.3 Impact of Cultural Dynamics on Toyota’s Operational Success and Long-Term Performance
Japanese and Indian cultural relationships have a huge impact on the operational success and long-term performance of Toyota, especially in the HRM, leadership, supply chain management, marketing adaptation, and customer engagement sectors. The Power Distance is high in India (77) when compared to Japan (54) indicates that employees in India desire strict hierarchical leaders (International Business Center, 2025). Toyota therefore needs to employ a more authoritative type of leadership in India which is abetted with the introduction of visible involvement of senior management and gradually incorporate its collaborative Japanese model like kaizen and team problem solving. The collectivist orientation of India (Individualism score 48) in HRM promotes an incentive approach to groups and the employment association which is noteworthy in terms of loyalty, constant improvement, and developing skills characteristic of Toyota (International Business Center, 2025). Nonetheless, a Japanese score Uncertainty Avoidance (92) is contrasted with Indian (40) implying that Toyota will have to incur higher costs in standardised training to instill discipline in production processes (University of Michigan, 2025; International Business Center, 2025). The performance of Toyota in terms of its supply chain is also affected by cultural expectations. The relational business culture and high level of trust in India demand that Toyota develops long term relationships with suppliers, which are backed by co-location, joint training and joint quality improvement programmes. This strategy enhances consistency and minimization of cultural tension in quality assurance and logistics.
Marketing customization is imperative since value-for-money offers, family appeal, and long-lasting durability appeal highly to Indian consumers, as the reliability of Toyota is also associated with reliability (Hartoyo et al., 2023). Indian preferences in high context communication also imply that the narratives of the brands should focus on emotional appeal, social identity and trust and not on the purely technical specifications.
To achieve competitive advantage in the long-run, Toyota will have to strike a balance between global efficiency and local cultural responsiveness. In the case that leadership style, HRM practices, supply chain cooperation, and customer engagement strategies are aligned with the cultural realities, Toyota stands at a better position of developing sustained operational excellence and market resilience in India.
[bookmark: _r1oenfty646z][bookmark: _Toc214641832]5. SOP Adjustments for Success in Emerging Markets
[bookmark: _5ou1mmeibkl3][bookmark: _Toc214641833]5.1 SOP Adjustment 1: Localised Leadership, Decision-Making and HRM Practices
In order to successfully do business in India, Toyota must localise its SOPs in the leadership, decision-making, and HRM on the basis of pertinent cultural and labour-market realities. The GLOBE Project suggests that Southern Asia cluster (that includes India) is one of the most value-driven by Charismatic/Value-Based Leadership, Team-Oriented Leadership, and Humane-Oriented Leadership (GLOBE Project, 2025). It means that Indian workers are sensitive to visionary and sensitive leaders who serve the organisational objectives with personal integrity Toyota needs to grant the local managers high authority and relational leadership.The GLOBE Project suggests that Southern Asia cluster (that includes India) is one of the most value-driven by Charismatic/Value-Based Leadership, Team-Oriented Leadership, and Humane-Oriented Leadership (GLOBE Project, 2025). It means that Indian workers are sensitive to visionary and sensitive leaders who serve the organisational objectives with personal integrity 5.1  Toyota needs to grant the local managers high authority and relational leadership.
The numbers provided by GLOBE also suggest that practices of Power Distance in South Asia (around 5.29) are higher than in Japan (around 4.18), which once again suggests that Toyota India should follow certain strict hierarchies in the SOPs (GLOBE Project, 2025). Toyota in turn should revise its decision making SOPs to capture authoritative leadership whereby the Indian managers are granted the authority to make their own decisions locally and command cross-functional teams with confidence.
In addition to cultural values, there is a major challenge of skills-development affecting the India workforce. According to the Skill India mission by the World Bank, the formal skills training of only 2.3 percent of the overall Indian workforce compares to the overwhelming percentages of developed economies (World Bank, 2017). The low level of formal training required translates into the fact that Toyota SOPs incorporate long-term training and mentorship programmes of the local employees so that they receive sufficient levels of technical and managerial skills that will help them to run the operations efficiently.
In addition, the Institute of Competitiveness portrays that 66.89% of Indian employees are semi-skilled and a very small percentage are highly skilled (India Competitiveness, 2017). Toyota ought to henceforth institutionalise talent development SOPs, provide tiered training systems, career ladders, and continuous performance feedback, create loyalty, encourage upskilling, and retention.
Localisation of leadership, empowering the hierarchical Indian managers as well as investing in the skill development through organised training will help Toyota to harmonise its ownership advantages with the local practices and provide better long-term performance as well as organisational stability in India.
[bookmark: _60amzj8v7do2][bookmark: _Toc214641834]5.2 SOP Adjustment 2: Adaptation of Production, Quality, and Supply Chain Systems
In a bid to leverage the competitive advantages of Toyota in India, the firm will have to significantly modify its production, quality and supply chain SOPs in order to match the cultural disposition of India especially its low Uncertainty Avoidance and its geographic benefits. The score of Uncertainty Avoidance ingrained in the socio-cultural fabric of India of 40 (Hofstede) signifies that this country tolerates ambiguity, flexible processes, and change (International Business Centre, 2025). Being less committed to strict standardised rules than the human mindset of the Japanese, particularly in production, Indian employees and managers can be more inclined to less structured, adaptive problem solving. Thus, Toyota ought to structure its SOPs in such a way that the Toyota Production System (TPS) can be implemented in stages with gradual improvements and feedback instead of complete standardisation at an early stage.
The SOPs by Toyota need to incorporate a modular quality control processes to exploit the flexibility of local suppliers. The manufacturing sector of India is booming with up to 17.2% of the GDP according to S&P Global (S&P Global, 2023). The scale of this manufacturing offers Toyota with high quality of network of local suppliers, although there is also variability in supplier capabilities. Toyota can progressively improve the quality standard by creating supplier development programmes, quality workshops, and jointly developing quality standards, which will not choke local innovation.
In addition, as the economic analysis of the World Bank states, manufacturers that are involved in the Global Value Chains (GVCs) in India report an increase in value-added 250 percent higher than the non-GVC companies (World Bank, 2022). This location advantage indicates that the SOPs of the Toyota company need to focus on integration with the suppliers in the Indian GVC, and they should exploit their productivity potential. Toyota needs to introduce SOPs to work with Tier-1 and Tier-2 suppliers in the country - common planning sessions, demand forecasting and capacity investments.
When it comes to logistics and supply chain operations, SOPs are to consider the fact that India has got a better infrastructure but continues to have inconsistency in its logistics reliability. As an illustration, the buffer stocks, the flexible inventory policies and the decentralised distribution hubs can be required by SOPs to reduce risk (Vadivelu et al., 2025). Toyota may also apply lean but flexible processes: just-in-time documentation, pliable standard operating checklists, and real-time quality reporting systems, and adapted to a situation in which processes can also change depending on local feedback.
Lastly, Toyota should come up with cross-cultural training SOPs of both the Japanese and the Indian teams to maintain production discipline. Indian employees need to be trained in the basics of TPS, kaizen mentality, and quality circles, however, they should be motivated to provide local solutions and modify tools. Japanese experts on the other hand require SOPs to coach, mentor and empower local teams, they understand that Indian workers might oppose or misinterpret formal processes than workplace Japanese workers.
Modifying its production and supply chain SOPs to conform to the low Uncertainty Avoidance of India and leveraging its location-based manufacturing advantages would help Toyota to be more resilient to its operations, enable innovation, and promote long-term quality benefits.
[bookmark: _6zsrkje36d46][bookmark: _Toc214641835]5.3 SOP Adjustment 3: Market-Specific Customer Engagement, Marketing, and Service Protocols
To enhance its competitiveness in India, Toyota will have to localize its Standard Operating Procedures (SOPs) in dealing with customers, marketing communication and service provision to suit the cultural expectations and behavioural patterns of India. Indian customers value relational trust and personalised interaction and open communication highly. A full pre-service explanation, such as scope of work, inspection results and estimated cost, which are recorded, resulted in customers who receive it achieving significantly higher levels of satisfaction (848 vs. 828 out of 1,000) and created 7% more service revenue in dealerships (J.D. Power, 2023). This statistical data proves that the SOPs adopted by Toyota should enforce systematic pre-service communication so that the service advisors would clearly inform the customers on what work should be done before any work is done.
Equally, J.D. Power India CSI Study (2022) also revealed that customer satisfaction is 25 points higher in dealerships where service advisors are proactive to reach out to customers by confirming their requests at the first instance and kept them updated regularly (863 vs. 838). This suggests that Toyota ought to formalize SOPs that focus on empathy-oriented, proactive interactions, which are considered to be in accordance with the high-context culture of communication in India where the relational cues play an important role in generating the perception of service quality.
The marketing SOPs should also be able to capture the digital consumer environment in India. According to the IAMAI 2023 Report on the Internet in India, 821 million active internet users are in India (IAMAI, 2023). Toyota thus needs to incorporate SOPs in regards to omnichannel marketing that ensures the same branding on websites, social media, WhatsApp communication and dealership.
Another important dimension is trust. The 2024 Voice of the Consumer Survey released by PwC showed that 82 percent of Indian consumers consider the protection of personal data to be the most significant determinant to develop trust (PwC India, 2024). Toyota should hence incorporate the SOPs that focus on privacy of data in digital marketing, customer touch, and service procedures; so that the customers feel safe to provide personal and vehicle data. Long term loyalty plays a decisive role in after sales service. According to J.D. Power findings, service satisfactions drive up to 60% of the repurchase decisions in India, as opposed to most developed markets (J.D. Power, 2022). As a means of capitalising on this, Toyota ought to standardise SOPs in regard to personalised follow-ups, loyalty programmes (e.g. family service programme), transparent billing and culturally sensitised communications.
All in all, providing statistically endorsed customer engagement, emotional marketing, transparency guidelines, and digital connectivity as its SOPs, Toyota will be able to build trust, improve customer satisfaction, and ensure long-term market performance in India.
[bookmark: _8tjmhcbhuvqh][bookmark: _Toc214641836]6. Conclusion to the report 
In general, this report has critically discussed the internationalisation process of Toyota Motor Corporation and its strategic successes in conducting business in various global markets, but with particular attention given to India. The analysis has shown that Toyota has high ownership benefits in the form of Toyota Production System, international R&D, financial resources, and standardised quality processes that have made it successful in terms of expanding internationally through foreign direct investment and joint ventures. The location benefits, such as the vast population of consumers in India, the growing production capacity and the government subsidies are other factors that justify the fact that Toyota will continue investing in the Indian market. The benefits to internalisation, especially the necessity of Toyota to keep high quality standards and safeguard corporate production secrets, are the reason why it favours complete ownership or highly regulated joint ventures.
The cultural analysis pointed out that, there are major differences between Japan and India, particularly in terms of hierarchy, uncertainty and long-term orientation, which have direct implications on the market-entry decisions of Toyota, its operational success and leadership practices. Toyota will have to align its governance mechanisms, style of negotiation, HRM systems and communication strategies to meet the cultural expectations in India. The proposed SOP changes such as localised leadership, adaptive production systems, and culturally sensitive engagement of customers are indicative of the changes that need to be made to the strategic nature of Toyota to ensure a balance between global efficiency and the local realities in India.
The inclusion of these culturally responsive and operationally aligned SOPs will help Toyota to enhance its competitiveness, increase consumer confidence and improve long-term operability in India fast-moving automotive market.
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