Assignment 2 – PC 8191 Lloyd Thomas 2124730

1. The concept of diversity consists of the complete understanding and acceptance of all various and different human characteristics existing in the wider community” (Stergioulis, 2018, p. 265). What challenges and complexities does diversity add to operational policing? Your answer must be based on academic research rather than personal experience.

This essay will be discuss diversity including what challenges and complexities face police officers in their day-to-day duties. Part of the essay will look into both the challenges within the police force in dealing with fellow colleagues and how officers work together and if this is an issue with recruitment of minorities. The second part will look at the complexities that operational policing deals with in dealing with communities and how forces are looking to improve this in both the present and future. 
Diversity refers to a range of different characteristics in a group of people from protected characteristics protected under the equality act 2010 whether that be from our religion, gender, age or cultural backgrounds. These are legally protected characteristics which can be handled through discrimination, bullying or harassment amongst others. (The university of Edinburgh, 2022).

When it comes to challenges and complexities, police officers are constantly being faced with this on a day-to-day basis even when they do not face the public. Diversity is embedded within the code of ethics when it comes to how they are expected to behave and operate. The third code in the code of ethics is equality and diversity which states ‘I will act with fairness and impartiality. I will not discriminate unlawfully or unfairly’.

It is a pre requisite for police forces to abide by the code of ethics and not discriminate against any varying cultures within the workplace. Discrimination is an unfair or pre-determined treatment of different groups of people based on their protected characteristics. This is what is set out by police forces in the United Kingdom however it is not always as straight forward as this. (American Psychological Association, 2022).

According to the standard, officers must meet the criteria of following human rights and upholding the law in relation to it, treat all people fairly and impartially with respect whilst doing so. To abide by these rules officers, need to acknowledge that some individuals can be vulnerable due to their protected characteristics and need to show empathy and compassion when treating people according to these needs. (Code of ethics - college of policing 2014).

Aside from the unique institutions and concrete diversity tactics that should be in place in a modern police force, appropriate police training is a crucial and necessary precondition for improving diversity awareness, which presents its own issues. The ultimate goal of police diversity training is to provide specialised knowledge and skills to police officers in order for them to handle relevant cases effectively, but also to develop, over time, the necessary police culture regarding the importance and imperative necessity of respecting and protecting diversity in society. Apart from its legal context, police training should explain the meaning of the concept of equality, which comprises of a wide variety of police practises, attitudes, and perceptions in respect to all forms of discrimination. Police services should be offered on a fair and equal basis to all citizens; otherwise, police activity is blamed for being unequal and discriminatory. That is one of the primary reasons that citizens significantly doubt police work and undermine public trust in the police. It is critical for every police officer to thoroughly grasp that all persons, regardless of race, religion, colour, sexual orientation, or disability, are entitled to equal protection under the law. (Stergioulis, 2018)

Although training has been a component of the reform and regulation outlined above, training as a primary tactic to combat street-level ethnic/racial bias in the police has not been studied. There are only a few reliable analyses of how training programmes affect police street-level behaviours, and none that address decision-making in connection to ethnic/racial prejudices in street encounters, as far as we are aware. Evidence on police training however is limited and does not yet show how it will improve discrimination. It was found however that effects on understanding, attitudes, and behaviours planned the future of this type of training, and the findings add to a body of research that demonstrates some favourable effects of police training, including behaviour change. (Joel Miller, 2020)

Within policing, diversity does not just include victims, suspects and witnesses It also exists within the workplace. Workplaces also have people from all various backgrounds and cultures, and it is equally as important to encourage this within workplaces and be aware of its complexities. 
Police forces throughout the United Kingdom have been supporting recruitment and promotions from underrepresented groups with a focus on being able to represent the communities that they aim to support and serve. The College of Policing has highlighted the benefits of recruiting these individuals by stating that forces would be in a better position to understand and identify with minority communities and prevent them from being exploited. It has also highlighted that by having a more diverse work force it with enable teams to have a mixture of outlooks on situations leading to more creative ways of solving issues. The challenge that can arise from this creative communication however is that it can slow down decision making which in a policing structure is vital. (The College of Policing, 2020)

Public discussions about racial and ethnic discrimination in policing in the United Kingdom have largely centred on "stop and search." These unwanted interactions have disproportionately targeted black individuals and other members of minority ethnic communities for a long time. The phrase "stop and search" is used to describe a number of interactions between the public and the police. These include a variety of "voluntary" non-statutory contacts where police officers demand an explanation from people, statutory traffic stops, as well as when officers utilise their legal authority to detain members of the public to search their possessions for specific prohibited things.

Evidence has continuously indicated that since studies and statistics have documented the use of searches and stops more generally, people from minority ethnic groups, notably black people, are disproportionately affected by these encounters. Police-initiated interactions frequently cause people to lose faith in and confidence in the police, which has an impact on the legitimacy of the police. Unsurprisingly, patterns of disparity have been linked to intense community hostility against the police in black and minority areas. Riots in 1981 in Brixton and in 2011 in a number of English locations were all partly brought on by aggressive patterns of contacts between black people and the police. Identifying someone as being from a black or other minority ethnic group gives a marker for crime, which could originate from unconscious bias, is one major hypothesis on how police officers use stereotypes about offenders in their decision-making. (Miller et al. (2020)

Unconscious bias can be a large factor within the challenges that officers face when dealing with diversity. Unconscious bias refers to the preconceived ideas that we hold about a certain topic, person or characteristic which is embedded within us without us being aware of it. This can come from our upbringing, our social background, the media or personal experiences. This can have a direct impact on how we approach certain situations in life and how we deal with certain types of people in society. This is a complex psychological factor in making decisions for police officers and the challenge is to overcome these preconceived ideas when attending calls. It is important to be aware of these biases and attempting to not allow them to have control of their decision making. (Unconscious bias, 2023)

Police chiefs have come under fire for subjecting personnel to 'nonsensical' lectures on unconscious bias, which cover topics like 'white privilege' and how jokes might trigger genocide. Despite recommendations from the government to stop offering the courses after an assessment concluded that they were not associated with changes in behaviour, officers all around the country are still educated in unconscious prejudice. (The Daily Mail, 2021). 

This can be another challenge that officers face within the force as there has historically been issues with this within the workplace. A survey was conducted within the Metropolitan police where 1,614 responses from black officers were analysed with more than half of the officers stating they had experienced racial incidents at the hands of fellow colleagues within the year of 2022. Most stated that they felt like outsiders within their group of peers with two thirds of the officers stating that they considered leaving the force because of it. This has led to a lack of recruitment of black officers as they do not want to join because of these trends of reports. (The Guardian, 2022).

As shown in the below graphic, one of the challenges that police forces across the UK have been faced with is recruitment of officers of minority populations with the majority of the police force being white British police officers.
It shows that 93.4% of the police force in England and Wales is made up of white British individuals which is higher than the total share of the same population in the UK whilst minority groups are underrepresented compared to their population share. This is also the case within court justice systems and prison staff which although is not a direct impact on the police force and out of police hands, is still a concern as they are part of the justice system on the whole. 

There clearly is a challenge that presents itself for forces to recruit a more diverse workforce to enable more representation from minority communities in order to face these issues within the population however it is a complex challenge due to the fact that racism clearly still exists within the institution which results in people from these communities being put off from wanting to be integrated into this culture.
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Figure 1.1 shows the population in the UK in a percentage per different culture, being Asian, mixed race, black and other compared to the percentage represented in UK police forces.
(Shankley & Williams, 2020)

Although there are many benefits to diversity within the workplace, it does not come without its challenges as there are many issues that have to be worked through in order to reap the rewards of diversity. Communication can be a major issue between staff as there maybe language barriers that need to be overcome or differing methods in which people communicate across various cultures. This can also filter into how officers deal with the public as many diverse cultures and communities live within the UK where officers may not have the language abilities to communicate with. This is not exclusive of language and nationality as age can affect how people prefer to communicate and operate in the workplace especially when you factor in how much technology is used within the police compared to previous years. (Moloney, 2023)
 
One of the challenges that face police is dealing with a diverse culture as a police officer when there is a high mix of different cultures and individual characteristics. It is a complex issue that officers face and it is important that they remain educated in these fields to engage with the community. Robert Peel once stated ‘The police are the public and the public are the police’. Effectively what he means by that is that all people should be the same and should be treated as such. The police are part of the public and the public should be encouraged to engage with the police, but this can only occur if the police are engaging with all communities in a fair and honest manner no matter what background or culture they come from. This can come from a trust in police that should be encouraged through community engagement and by having more of an understanding of the communities that officers engage with. (All police jobs, 2023)

Trust levels since the Black Lives Matter protests in 2020 however have shown that there has been an 8 point drop up until October 2021 from a study asking black and ethnic minorities. Another survey covered police brutality and whether the public viewed it as an issue with policing in Great Britain. The general public did not see it as much of an issue with 52% not believing it was much of a problem at all however when posed the question of treatment of black people compared to white, only a fifth of the populations surveyed believed that both are treated equally. (Abraham, 2021)

Overall, there has been a clear attempt by police forces to raise standards when looking into the challenges of tackling diversity including the code of ethics trying to raise standards within forces and extra training inputs for officers, it is still an issue that is complex and there is still a long way to go in terms of improving for these forces. Unconscious bias is still an issue that needs to be addressed within forces and recruitment is still a struggle in the UK for minority groups as the culture within policing still needs to be improved for these populations to feel accepted and part of the organisation. This underrepresentation of minorities can result in officers struggling to communicate with the public as they do not have the language skills or understanding of culture to come to conclusions that others may achieve. 
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2. How effective is intelligence-led policing as a means of reducing repeat victimisation? Your answer must be based on academic research, but you may make reference to relevant case studies.

 
This essay will be reflecting on what intelligence-led policing is and the methods used in order to build intelligence within police. I will then be using this information to explain how these methods are used in order to reduce victimisation for repeat victims of crime. Intelligence refers to the ability to make judgements or form opinions based on the understanding and learning developed through knowledge gained on a topic. Within policing intelligence is information. That officers collect that is then developed to form an action which is then classified into different categories. This is a continuous, ongoing process which will require certain criteria in order be used. (Cambridge Dictionary, 2023).

The victims code of practice defines a repeat victim as an individual who has been subjected to the same or similar offences more than two times within a 12-month period. This can be from the same offence or an offence which is of a similar nature. (Surrey Police,2022)

Some of the reported benefits of this in relation to reducing repeat victimisation are that various intelligence may be held by various intelligence units about the same topics or types of crimes. Each organisation will have a better understanding of the problem they are facing as a result of sharing expertise. Together, intelligence agencies are more powerful. Making the environment safer through activity prevention is the aim of an intelligence unit. Many organisations can respond simultaneously if they cooperate and are aware of what other agencies know. This can have a much more significant effect and speed up the process of protecting victims from additional events. (Adams, 2020)

A limitation of the data collection by officers entering data however is that it implies officers do not comprehend the significance of data quality or how analysts use intelligence. According to one argument, officers who were expected to provide vast quantities of data did not know whether the information they had acquired via their enquiries was useful or not. This can undervalue the intelligence generated in order to collect the data and reduce its effectiveness in preventing repeat victimisation. This makes the case for the necessity of having a deeper understanding of the processes by which street-level police officers involved in intelligence-based policing gather and apply intelligence, as well as the consequences for individuals under their control. (Mike Rowe & Thomas Friis Søgaard, 2020)

Police utilise warning markers as intelligence before attended any incident that involve individuals.
Warning markers are information provided where the person may pose a risk to themselves or others, have vulnerabilities or be wanted or suspect related to an existing offence. (Gov.uk, 2023) 

All this information is stored on the police national database (PND) is a national information management system that enhances the Police Service's capacity to manage and share operational information and intelligence in order to deter crime, detect it before it happens, and keep communities safer. The PND provides the Police Service with the ability to electronically communicate, access, and search local information, overcoming fictitious geographic and jurisdictional borders. (Elkins, 2019).

This information can alert officers to any previous history between any parties, therefore avoiding any repeat behaviours or escalation between individuals which in turn can prevent any further incidents. Once arrested, this information is updated so that it is always live and up to date and considered even after an offender is arrested as intelligence is used to decide on bail conditions to help safeguard victims from repeat offences. After being charged, you might receive bail at the police station. As a result, you will be allowed to leave custody until your initial court appearance. If you are granted bail, you might need to consent to terms like, residing at a specific place, refraining from communicating with a victim or witnesses, surrendering your passport to the police so you cannot leave the UK, or reporting to the police station as scheduled, such as once a week or a set court date. (Gov.uk, 2015)

If you don't follow these rules, you risk being detained once more while you wait for your court date.
One source of intelligence that the police force in the UK utilise is the use of CCTV and more specifically automatic number plate recognition (ANPR) which manages to check  number plates of vehicles that pass cameras on UK highways and will then gather information on that vehicle such as the person who is linked as the owner of the vehicle, insurance details and if the vehicle has been involved in any crime or other intelligence that has already been collated regarding it. (RAC Drive 2020).

Human trafficking can be a major issue within the UK and many individuals are subject to repeat victimisation of this crime. The national rapporteur on trafficking in sexual violence and human trafficking reported that Fifty percent of all victims of human trafficking become repeat victims within seven years. In relation to the repeat of these crimes Herman Bolhaar stated, ‘we urgently need to offer victims better and more active protection to avoid a repetition of their ordeal, or worse’. (Ministerie van Justitie en Veiligheid, 2022)

Avon and Somerset stopped over 200 vehicles and seized two vehicles tackling human trafficking, money laundering and fraud in the Gloucestershire area in an operation aiming to tackle foreign criminals in the UK, 20 of these due to ANPR ‘hits. Gloucestershire chief constable Suzette Davenport cited intelligence as a method of tackling these issues linked to repeat victimisation stating, ‘we want to prevent the public from the misery they caused and build on the intelligence we already have’. (Josh.millard, 2021).

This can also be linked with tackling county lines as the intelligence can be shared across police forces including British Transport Police. When drug gangs from large cities expand their operations into smaller communities, they are known as ‘county lines.’ They frequently employ violence to push out local dealers and take advantage of minors and vulnerable people to sell drugs often using the same victims. Using intelligence across forces can allow information to be shared on known locations of county lines members and their known routes so that they can be intercepted. (Merseyside Police, 2021).

The study acknowledges the significant work done by numerous local partnerships around the nation to address child sexual exploitation in their regions. But in order to effectively combat other forms of exploitation, such as county line drug running, this accomplishment must be built upon and shared.Inspectors discovered that several partners are unaware of the extent of illegal exploitation taking place nearby. Poor intelligence sharing can often make criminal exploitation less widely recognised and understood, which makes it harder to respond to children's needs. This involves overlooking or discovering threats to some children too late. (gov.uk, 2018)
Intelligence gathered regarding Child sexual abuse regarding human tracking was conducted where  all known victims in the city of Bristol were identified and classified into one of two groups based on an analysis of police intelligence, recorded crime, and crime-related incidents for the 2013–2014 period: those for whom there had been a disclosure of victimisation (most often from the victim but occasionally from a third party); and those for whom a concern had been raised in police intelligence that suggested they might be at risk. From this cultivation of intelligence, a risk assessment was integrated by Bernardo's. The Sexual Exploitation Risk Assessment Form is a risk assessment instrument designed for practitioners based on research that has identified a variety of risk factors demonstrated by young people in relation to CSE which can alert partnerships to the risk involved with victims of repeat crimes. (The Police Foundation, 2017)
Open-source intelligence (OSINT) is another method the police can explore when looking to safeguard repeat victimisation. OSINT is intelligence derived from information that is readily accessible to the public and is gathered, examined, and disseminated to investigate a particular offence or incident. People are now spending an ever-increasing amount of their time online, which leaves digital traces of their identities, activities, and social connections all over the internet. Both law enforcement and criminals have benefited from this paradigm change; the former are constantly coming up with novel and inventive ways to commit crimes, while the latter have been able to access new intelligence sources that can aid them in their investigations. (Maltego, 2021)

Enhanced patrols and patrol strategies can be enforced based on intelligence gathered on information such as locations of crimes, times of certain crimes or addresses of interest to police. Enhanced patrols allow officers to monitor areas of interest if they believe that there is a risk posed to a victim or potential repeat victim. (Siteservice, 2023)

Community engagement is another effective tool in preventing repeat victims from being targeted. Public trust in the police has dramatically decreased over the past 25 years, even though ratings are higher from the public than similar criminal justice professionals. According to studies on policing and community involvement, people's attitudes towards the police are what make them unhappy, not how they carry out their duties. (authors: et al., 2019).
 
Police officers should identify communities that may be considered "susceptible" and proactively work to establish relationships with such communities and partners. When tensions mount, an inquiry starts, or a significant incident is discovered, these connections will serve as a framework and support system. Community tension brought on by hate crimes or non-crime hate incidents can be reduced with the aid of effective community participation. In contrast, refusing to participate will negatively affect public trust in the police and make achieving successful policing outcomes more of a challenge. (The College Of Policing, 2020).

Once intelligence has been gathered, provisions can be put in place to help protect victims from further risk, target hardening is one of these provisions. Target hardening is something that police officers can suggest in order to safeguard property for a repeat victim of certain offences as an alternative to intelligence gathering. This can include installing CCTV at the home address, improving lock systems if appropriate or implementing fireproof letterboxes or safe rooms. It is put in place to discourage offenders from attempting to cause any damage or entering the address or property and to make the victims feel safer in their own homes without wanting to relocate. (Reay, 2021)

Overall, Intelligence can be a vital tool in helping preventing victims from being targeted for repeat offences, without it the majority of officers would be ‘blind’ to any incident they attend and would not have the knowledge available to be aware of victims that have been victims of similar previous offences or victims from the same individuals. Due to ongoing police data being collated by officers, information is being constantly shared with partnerships and neighbouring forces to allow forces to react to incidents that could give vital information that can be utilised in order to intercept or proactively prevent offenders from targeting previous victims. This allows forces to apply provisions such as target hardening, patrol strategies and other methods to proactively prevent any risk or offences.
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