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[bookmark: _Toc70371641]Introduction
In today's world, the role of marketing had colossal importance to be ignored. This essay provides the basic knowledge and the importance of marketing, analysis and evaluation of processes (PESTEL and SWOT), strategy (Segmentation, Targeting and Positioning, the marketing mix), implementation and control. The example for this study will be Ryanair Holdings Plc, an Irish airline established in 1985, with head office in Dublin, offering low fares on short European routes.



[bookmark: _Toc70371642]Definition of Marketing
If we search for a definition in the Cambridge Academic Dictionary, marketing is the performance of advertising and offering goods or services for sale. This definition is straightforward but cannot cover all the activities of marketing. Nowadays, marketing is focusing more on satisfying customer needs. However, selling and advertising are only apart from marketing. In Kotler and Armstrong, opinion marketing is engaging customers and operate profitable customer relationships. Marketing targets attract new customers by delivering value and satisfaction (Kotler, et al., 2018). Marketing is the strategies and tactics used to identify, create and maintain positive relationships with customers that result in value for both the customer and the marketer (Peterson, 2007).



[bookmark: _Toc70371643]Importance of Marketing
The importance of marketing is all about built strong customer relationships and created their value. The first step for the company is to understand and know the customer's needs and what they want. Marketing combine production and consumption, pointing work to satisfy customer need. Also, it is essential because it helps the business to sell its products and services. However, it is a significant factor for building and maintaining te brand image.





[bookmark: _Toc70371644]The Marketing Process and Its Main Stages
The process presents five steps for discovering and secure customer value. In the first four steps, companies try to understand consumers, create customer value and build strong relationships. In the final step, they obtain the rewards of making customer value, giving them sales, profits and long-term customer integrity.
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[bookmark: _Toc70371646]PESTLE 
PESTEL analysis is a framework used to have the knowledge of external factors that influences the Business of Ryanair Holdings company. The external analysis is utilized to know how all the elements ( Political, Economic, Social, Technological, Environmental and Legal) affect Ryanair's growth direction and market strategy.
· Political 
1. Brexit, in especially the risk of a no-deal, was worryingly high.
2. Government regulation – each country has their trade regulation and tariffs
3. Boeing 737-Max delivery delays – it was expected in spring 2019
· Economical
1. Fuel and oil prices increased by 9% per passenger 2019/ 2020
2. Weaker GBP add pressure on the low prices
3. Impact of Covid-19 pandemic on airlines
· Social
1. Demographics level of the population
2. Leisure interests
· Technological
1. Development in digital platforms to improve customers experience
2. Impact on products offering, cost structure in Regional Airlines
· Environmental
1. Laws regulation about pollution
2. Weather and climate change
3. Green initiatives, such as recycling, solar, paperless, electric vehicles, cycle to work
· Legal
1. Employment, Health and Safety Law
2. Data protection.
[bookmark: _Toc70371647]SWOT
A strategic planning process is a SWOT analysis used to help companies identify the strengths, weaknesses, opportunities and threats related to their business. For a successful business, it is one of the most effective methods.
SWOT analysis for Ryanair Holding :
· Strength 
1. Low cost – has the lowest price of any airline in the world
2. Low fares – even after adding extra services (bags fee, seat reservation), it is still lowered than any of competitors
3. Journey – Ryanair has 1831 routes, which is the highest airline in the world.
4. Fleet – at the beginning has operated with a single aircraft, now has but 450 jets.
· Weaknesses
1. Refunds – passengers are upset with Ryanair's refund policy. 
2. Brand perception – they have performed poorly in surveys because of the pricing format that makes customers pay attention to hidden costs
· Opportunities
1. Improved customer service
2. New aircraft – order 
3. Hire – Ryanair has the opportunity to hire the best staff
· Threat
1. Covid 19 restrictions
2. Government Regulations – Ryanair has no control over the government regulations
3. Fuel price can affect Ryanair's function and profit.
The main difference between PESTEL and SWOT analysis is that SWOT is focusing on internal action for the Business, PESTEL identifies external factors that are outside of your control.
[bookmark: _Toc70371648]Segmentation, Targeting and Positioning ( STP)
Segmentation is a vital aspect of critical marketing, which analyze both consumer and audience. The success depends on a clear understanding of the market. 
The market is divide in: 
· Demographic  – Who - the analytical key consist of age, gender and the family activities
· Psychographic  – Why – is focused on the customer's personality, hobbies, lifestyles
· Geographic Segmentation-Where – region, country, city
· Behavioural Segmentation – How – they group customers regard to their spending, purchasing, brand loyalty.
Ryanair Holding has a psychographic segmentation. Which is focus on schedule, corporate, mile accumulation, tour takers, travel seekers.
Targeting is an action that divided the market into small places to focus on a unique group of customers, such size, profitability, price. It is essential targeting because it impacts advertising, branding, customer experience and business. Ryanair's primary targets are: leisure (punctuality) and company ( more options -seat allocation, primary airports)
Positioning
After selecting a target, the organization has to decide which segments will choose to compare. The product is unique if there is good positioning. The positioning is base on product characteristics, price, quality, products, competition. Ryanair is positioning on low fares.
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STP is focused on profitable success, selecting the most critical targets for business and then grow a marketing mix. STP is one of the vital marketing weapons that help the company to grow.
[bookmark: _Toc70371649]The Marketing Mix
The Marketing Mix includes multiple actions that the company used to promote the brand or product. The Ps are the essential factors for the public services which get involved in marketing.  These are the 4Ps:
· Product is the good or service that the company offer to the customer
· Price is what the customers pay for the goods
· The place is the location where interest is in the market; the goals of the business are to have the products in the front
· Promotion is the  advertising, newspapers,  mail, online marketing, selling and sales promotion
All the above characteristics put up to the necessity to fit the mix for service-based. At this moment, the market mix can  grow to the 7Ps by counting: 
· Physical evidence is the abstract quality of services and customers looking for assistance the benefits and quality. Customers are looking for biological evidence ( ambience, fixtures and fittings, appearance and attitude of staff) to measure reasonable satisfaction.  
· The process is the customer focus on the service that the company provided. It is the facility of the service to deals with the customer at the point of contact. 
·  People - many services based on people work. However, the quality of products is dependent on the people who provide the service.
The most familiar criticisms are: 
· The 4Ps make no specific mention of forming and sustaining long-term relationships. The marketing mix can advertise a  product, price, place and promotion as separate quantities instead of all product.
·  Internal support constraints duty to investigate, and without the active support of such factors, the combinations of marketing mix variable may increase customer expectation behind the organization's ability to deliver.
·  The function of the 4Ps can promote similarity or mass production when society increasingly originality values. 
·  The marketing mix can be consistent. The right solution and power of factors could pressure the buyer to invest.
Customers' value is based on noticed benefits, which are forwarded by the marketing mix (the 4Ps), with a long service base on goods (the 7Ps). Customers tend to make decisions based on influence, low cost and convenience. Criticism is caused due to poor utilization of the theory, as opposed to any weakness. For achievement, the marketing mix needs to: meet customer expectations, deliver a competitive advantage and have a degree of integration.
 Ryanair Marketing Mix (4Ps):
· Product – they offer economical air services, in partnership, they provide (Anon., n.d.)a rental car, hotel
· Price – lowest fares
· Place – Ryanair operate through their website in aeroports ( offer service to 200 destinations in 33 countries)
· Advertising – newspapers, Tv, on their website. Ryanair spend as little as possible on  this
7Ps : 
· People: they focus on passengers and employees as part of their strategy
· Process: Ryanair does no operate through travel agents; the passengers can buy the tickets online.
· Physical evidence: they are investing in planes that are good quality and cheap. They are flying only with Boeing 737-800

[bookmark: _Toc70371650]Conclusion
In conclusion, marketing informs customers about the products that the company offers. Through marketing, people became more informed about different opportunities. It helps us to figure out what and from where we can buy something. However, with the marketing, people gain the option to choose from a wide variety of products, also help companies to create a strong strategy and understand better their business, using swot and pestle analysis. Marketing is essential because it allows businesses to maintain long-lasting relationships with their customers. 
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