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1. You state “The team didn’t use these techniques past storming” and “we continued to work well as a team”. Investigate and explain the meaning of Tuckman’s stage of storming in relation to your team.
Our team did not use the methods past storming due to the duration of our team was together. Storming is where a team begin to trust one another. They’ve worked with one another for a period of time so they begin to feel comfortable. When looking at our team we displayed trust within one another. Each individual within the team was given a task within the project and they all delivered. This wouldn’t have been achieved if each individual didn’t trust one another. The team members also begin to feel independent. The team members begin to see what each individual member has to offer and utilize each other’s abilities. This is again related to the trust aspect in the team. Where each person is given a task, these tasks were discussed between all members of the team and between us all we looked at where each individual’s strengths and weaknesses were and set tasks to suit. The team also displayed signs of cohesion. Regardless of the situation we were put in, together we presented a united front. This was also evident when all tasks each individual were set needed to be put together. There could have easily been conflict when doing this between team members who disagreed how and what way the project should be presented but as a group, we listened to one another and discussed any changes that needed to be made. This also covers group interaction which took place during this period. (Tuckman, 2010)
Storming is where a team can begin to fail. This is because many team members will start to question team members and also fight against taking on tasks. Generally, when a team is put together, they work within different parts of a business, for example a project engineer, quality engineer and manufacturing engineer may be put in a team. Each individual has a different priority when it comes to developing a project because each will affect their departments in the long term after the project is finished. This gives each team member a personal agenda when completing tasks which can affect how a team member can act. These issues can cause conflict and cause teams to fail. There can also be a power struggle within a team if there is no clear leader. People will feel the need to lead a team or challenge a team leader. Within our team I don’t believe any of this occurred. This is because all of our team members were following a common goal and there was no departmental conflict. The only conflict our team had to deal with was the power struggle. We dealt with this issue very early on within the team when we assigned tasks to each member. We clearly set out a co-ordinator role from the beginning and this person was controlling task progression and any conflicts which needed to be discussed. (Tuckman, 1965)






2. Tuckman’s theory explains how teams develop. If you were in charge of a team, what would you do to get the team to the performing stage as quickly as possible?
I believe that there isn’t one particular strategy to adhere to when trying to develop a team quickly. In the early stages I believe that a strong leader is key to the success and development of a team. A strong leader in the beginning can be the difference between a successful team and the failure of a team. The leader of the team brings everyone together. The initial stages are when the team is assembled, this selection is critical because the members need to be relevant to the project they’re working on and also have the right characteristics to bring something to the team which someone else isn’t already bringing. This is down to the leader to do. If the selection is wrong the team will struggle from the offset. When the team selection is completed, it’s about getting all the members of the team on the same page. Each member of the team should have the same mind set from the beginning which is delivering a project as quick and efficient as possible. It is also the responsibility of the leader to quash any conflict within the team in the early stages. If it can be dealt with in constructive manner than this is always the best way but a leader can intervene when required to stop permanent damage to a team. (Mind Tools, 2016)
Once a team has moved through the initial stages where they’re heavily reliant on a leader and start to trust each team member, the mind-set of the leader can change. The leader can go from driving tasks and checking in on the team regularly, to helping team members along when they’re gathering information, helping build strong relationships in the team and also keeping the work environment a healthy place to work in. The change of the leader is vital to developing the team forward. If this change doesn’t occur, it can cause the team to become too reliant on the leader. If this does happen it stops the team from moving from the forming stage of Tuckman’s theory to the storming stage. (Stein, N.D) (Lunenberg, 2015)
Relating this to the forming stage of Tuckman’s theory the leader of the team in the initial stages is responsible for setting the stage. The leader must set the example from the offset and continue to do so until the team reaches the storming phase. When a team reaches the storming stage the role of the leader slightly changes. The responsibility of the leader is resolving conflict and tension. This is why I feel that the leader of the team is vital to developing the team as quick as possible. Without a good leader a team can stall and realistically fall apart. I believe other roles are important within a team but they do not affect the speed of the team getting to the performing stage in Tuckman’s theory. 







3. What are the key factors that make a team successful?
One of the most important factors in being successful in a team is communication. Communication is vital to help a team move forward, complete tasks and have good relationships. There are many effective ways to communicate efficiently and also develop communication skills. When looking at a successful team who communicates well there are clear and obvious signs. (Tarricone, 2002)These are constructive conversations, not shouting matches, each individual considers one another’s opinions and effective decision-making processes. 
Another major factor is the assembly of the team from the offset. If a team is put together with no consideration of who is required from different departments the will be obvious holes in a team. A team needs to be a well-rounded group of individuals who are able to support one another’s weaknesses as well as having good knowledge and understanding of their field to offer the team. If a team is put together without any thought or consideration there can be big problems within the team and this can also lead to problems in projects. If the team isn’t a good fit it can lead to conflict as members become frustrated as project deadlines loom closer.
Finally, the last factor that I believe makes a team successful is effective leadership. Both factors I have spoken about above can be influenced by an effective leader. To assemble a team, you need someone who knows the project that is going ahead, with knowledge and experience of what issues have been seen in the past. Also, the leader should know the individuals because knowing the individual’s personalities and work ethics can make a massive difference when putting a team together. This knowledge and experience can only be gained over time within a workplace or from past experiences of building teams. Getting a team’s selection right is the most critical factor for me. Teams can develop over time, which is an option but within a workplace this isn’t normally a luxury which can be afforded. A team within a workplace is normally put together to complete a task by a certain deadline. This means that a team which has been formed must develop skills quickly while completing some complex tasks. If the selection is incorrect or personalities clash, this can stop some projects in its tracks. (Fisher, 1997)
Overall, of the three factors I have discussed. The most important factor to make a team successful is effective leadership. This person starts the team off in good stead and is allowed to take a back seat later in the project if the leadership has been effective. Second is the team selection. If a team is selected with no care or consideration then I feel that team will fail or find completing tasks very difficult and to a low quality. Selection of a team which has experience within processes related to projects they are selected to work on makes a massive difference to a team’s success. The third most important is communication. This is basic skills which people require but they also need to respect one another when meetings and conversations happen between team members.
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