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Leadership is most commonly known as a social impact that boosts the effort of others; this is usually used to achieve a goal. Leadership can be performed by anyone, there is no need for a title, or hierarchy, there just needs to be motivation to achieve a goal. Leadership requires others to be involved, this can be employees or people with the same goals, it is about engaging and motivating others to work harder. There are many definitions for what leadership is, however, the definitions show that leadership is a skill that influences and can guide others in organizations. It involves speaking up and being heard, as well as making difficult decisions, leaders form achievable goals and provide their followers with the intelligence and equipment they need for those goals to be met. Leadership is needed in society, its used in businesses, community, and political organizations. An efficient leader has many important characteristics which stand out, such as, having a level head, being an innovative thinker, having strong communication skills, and self-confidence, they are willing to take risks, and are always open to change. These qualities can benefit individuals with their careers, they can become managers, and be given promotions for having these leadership qualities, Kruse (2013).  
Leadership is crucial for businesses and organizations to achieve their goals, with the right leader using the correct leadership style, individuals can find work enjoyable, which means they are more eager to take on challenges. Without leaders there would be no change, leaders direct their followers in the right direction for change to happen, their leaders can explain why that change needed to happen and how it is for the better. Having a competent leader who has connections with their individual followers can give them a sense of security which means they are more likely to continue following their leader. Conflict will always be present in workplaces and organizations, a leader's capability to resolve conflict is very important for growth to happen. If followers are looked after and appreciated with their views and concerns taken seriously there is a higher chance of teamwork and the achievement of goals, Baker (2021). 
An organization that requires multiple leaders and many different leadership styles is the National Health Service (NHS). The NHS is an organisation funded by the UK government which provides free health care. It helps keep the public's health and wellbeing in order and can support physical and mental injuries, GOV.UK (2021). There are 6 principles and values the NHS go by, these are, patients are priority, and everyone must work together for their patients, to treat patients, their families, carers, and staff with respect and dignity, staff must have a commitment to the quality of care they are providing, and they must be compassionate, finally, the NHS wants to improve lives by improving patients' healthcare and wellbeing and everyone who is a UK resident is entitled to healthcare, NHS (n.d). The NHS was first founded in 1948, and it was the first time that hospitals, dentists, doctors, nurses, and pharmacies were bought together under the principle that it will be based on the clinical need of a person rather than their capability to pay. The National Health Service plays a part in everyone's lives and is crucial in society, A&E Agency (2018). 
NHS staff work long stressful hours and can be faced with challenging situations, to deal with these challenges efficiently a leader takes control. The transactional leadership style is predominately used in the NHS, this leadership style shows the importance of organization and supervision in group performances. When staff accept their position in the NHS, they are aware that they need to comply with their leaders and carry out tasks given by their leaders without complaint. Transactional leadership style uses rewards and punishments to motivate healthcare staff and to boost conformity. When staff follow procedures correctly, they gain respect, as when they fail to follow procedures, they can be reprimanded. Transactional leaders highlight the importance for respect for others, that there are clearly defined roles within the NHS, and that there is close supervision on staff. This leadership style is very useful in situations that require complete focus, for example in crisis tasks which the NHS staff see daily, they need to get their jobs done as quickly and efficiently as possible, this is where the transactional leader comes in and gives them guidance, Advent Health University (2020). 
Innovative leadership is also used within the NHS, this leadership style targets how to work under unpredictable situations. Leaders use their innovative thinking when faced with a situation that is stressful and that is new. The leaders might not have been faced with the unpredictable event before but use their innovative and training to give guidance to healthcare workers such as nurses. These leaders push their followers to not only listen to them but to use their own innovative and think of possible solutions themselves. Making their followers problem solve themselves has shown to create their best work, which motivates them to work harder and they have a higher job satisfaction. This style of leadership is perfect in situations like Accident and emergency units also known as A&E. Some cases that come into A&E can be very serious and the individual need urgent medical attention, this is where innovative leadership comes in as leaders need to think quickly with all types of injuries. It can also be used when there is limited resources and staff must think of different ways to treat patients without certain resources, Advent Health University (2020).  
Situational leadership differs from the previous leadership styles mentioned, situational leaders understand that different circumstances need different leadership. Situational leaders assess what tasks need to be completed and determine which leadership style will work best. If staff are new to the NHS and need training a situational leader will recognise that they are new and provide more support and guidance while the new health worker completes their training. However, if there is an experienced worker the situational leader will be more relaxed and will spread responsibilities between experienced staff and offer less guidance. This leadership style has 4 approaches to leadership, these are, telling, this is when leaders give orders and instructions, selling, leaders sell their ideas to their followers, participating, leaders inspire followers to get involved in decision making, and finally delegating, this is when leaders delegate responsibilities to followers to complete tasks. This leadership style is based on the maturity level of the followers, in this case the maturity level is the experience of the healthcare workers, Advent Health University (2020).   
Transformational leadership is the leadership style that is used the most throughout the NHS. Leaders encourage, gives drive to followers, and inspires them to use their innovation to create change. In the NHS this change can be to help the healthcare service to grow, and to become bigger in the future. Leaders set examples to their followers to motivate them, White (2018). This leadership style has shown to have links with staff satisfaction, team performance, and organisation within the workplace. Other positive effects transformational leadership can make to the NHS is a balanced work life, staff wellbeing, patient safety, staff being open about errors, and staff and patient satisfaction. This leadership style can be used in all areas of the NHS and can motivate staff to make change, West, et al (2015). 
Although giving followers drive and inspiration is important, it is also important for leaders to build relationships with their followers. Authentic leaders are very genuine and are aware of their strengths, weaknesses, and their emotions. They focus on their work and the outcomes they want to achieve, but they also listen to their heart as well as their mind, Kurse (2013). This style of leadership is dedicated to building a genuine and trustworthy rapport with their followers that listens to their ideas. This rapport leads to followers engaging more and improves team performance. For nurses in the NHS a good relationship with their superiors is especially important, they go through incredibly stressful situations daily and having a trustworthy superior who listens to their problem and takes account of their suggestions is comforting for them. Having an authentic leader improves nurses trust, work life, and patient outcomes, they also feel confident and empowered in their roles which leads to a better work performance, White (2018).               
Having strong leaders with distinctive styles of leadership is particularly important, however, it is also important for leaders to understand the stages of development within their teams. Tuckman's stages of team development help improve organisations such as the NHS to improve their teamwork and to become more efficient. Bruce Wayne Tuckman published these stages, he talked about 5 stages of development which teams must go through, these stages are, forming, storming, norming, performing, and Adjourning. Forming is when the team first meet, in the NHS there are always new members being introduced to the team, team leaders introduce everyone and highlight what every individual does. Storming is the stage when team members share ideas and try to stand out from others, team leaders help teams with competition problems by making communication easier between members. Norming is when the team can work together comfortably, healthcare workers specialise in different areas, at this stage everyone is clear what skills they have. Performing means there is trust between colleagues and the team is working together very efficiently with less input from team leaders. Healthcare workers must work efficiently and trust each other completely as they are face with very dangerous and stressful situations that have a person's life involved. Finally, adjourning is when a task has been completed and the team get together and evaluate their performance and talk about what went well and what neds improving. Health workers have many debrief sessions to make sure their performance is at a high level, evaluating is very important as staff can openly say what they feel went well and what need improving for the next task, Scully (2020).   
There are many different departments in the NHS which all need different leaders with different leadership style. From being in an accident and emergency unit needing innovative leaders, to being in a ward with a situational leader that allows workers to use their skills with little leadership, it is crucial to have that leadership for the NHS to work efficiently. All leaders make sure their team know what is expected of them, and that teamwork is crucial in their line of work. Leaders are also there to listen to their workers is they are having trouble with an area of work and help them through their problems. Without leaders and their followers, the NHS would not be able to provide the high quality of care that they do today.              
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The policing and criminology university course I am a participant of allows you to develop many skills including leadership development. Although most of the assignment set are for individual work, there are always group discussions in class and tasks set in groups to share our thoughts on different subjects. The main task set that help develop my leadership skills was group assignments where we had to do a presentation. The presentation assignments really helped with my confidence when talking in front of groups of people.
Although there has not been an allocated leader in my groups it is interesting to see different leadership styles come out in people. When in a group of 4 we all worked together to produce equal amounts of work to present. I like to be organised and to know what every group member is focusing on so that we can all start our work early, because of this trait I did find myself using aspects from John Adair's leadership theory, the action centred leadership. This theory has 3 main topics, these are, task, team, and individual. Leaders set the task out to team members for them all to complete, I found that I was encouraging my classmates to decide what areas of the assignment they wanted to focus on so that we had a clear understanding of who was focusing on what topic from the start. Team in Adair's theory is to keep the team's engagement and motivation for the task set. The team section of Adair's theory came into play as we were all checking in on each other to see their progress and if they needed any help with anything. Finally, individual means every team member should feel appreciated by other team members, and their opinions and ideas should be recognised by others, this came naturally to my group as we all valued each other's opinions, Channell (2021).     
To initially start planning for the presentation I used parts of Mullins theory, Mullins said that leadership is built by a person influences others behaviour or actions. I believe that by myself initiating the start of the planning it influenced my other group members to think about what they wanted to do for the presentation, and we then shared our thoughts and ideas with each other, M005 Leadership Blog (2012).
We all showed participative leadership when discussing out assignment, participative leadership is when a leader gives their followers opportunities to use their creativity in projects by suggesting ways to tackle situations. This style of leadership includes followers to make decisions, this makes them feel valued. The characteristics of a participated leader are curiosity, leaders are always looking for innovative ideas from their followers. They should have effective communication skills, to ask followers for their inputs, and to motivate them, leaders must be able to communicate with them easily. They must be able to motivate and empower their followers, this can help with better teamwork, and can improve productivity. Participated leaders should have an open mind to new ideas presented to them and should listen to feedback from others. Finally, leaders should have good listening skills, followers should be able to talk to their leader and be listened to, this makes followers feel more valued by the leader. As a group we all listened to each other's new ideas and inputs to make the presentation better, we all felt valued by others and we communicated effectively with each other, we all showed the skills of a participated leader, and this worked very well for our group, Harappa (2021).  
Once the group had dedicated the different topics with each member, we took a laissez-faire approach, occasionally checking up on each other to see how we were getting on. Laissez-faire leadership is where leaders are more relaxed and do not get involved in decisions as much, this is to allow the freedom of making decisions for their followers. Leaders contribute to the initial start to the task and give their followers resources and any equipment they need to complete the task, but they tend to stay quiet when followers are working. This style of leadership is found more in creative projects rather than corporate projects. Laissez-faire leaders have complete trust in their followers. After we had organised everything in our group, we all trusted each other to complete our work by the deadline. We all focused on our own individual topics and did not interfere with our other group members as we knew if they needed any help they would reach out for help, Lee (2020).     
Throughout our project every group member was listened to when suggesting ideas, we all trusted each other, and we knew everything would be completed by the deadline. We all encouraged each other to focus on our work, and to share their issues with us if they came across any, without leadership our goals would not have been made clear and when dedicating topics to each person it would have been more complicated than it was. When working in a team setting it is particularly important to communicate with each other, this is how we found out what everyone liked about our presentation project, and we found it easy to share the topics, so people enjoyed what they were researching. Although there was not just one leader in our group, I feel we all had different leadership qualities which contributed to the quality of our work. Without these leadership qualities it would have been a very slow start to our work, and our communication would not have been so efficient.    
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