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Annual Programme Cluster Monitoring Report 2018/19

	Institute
	Institute of Health & Management (Carmarthen)

	Academic Discipline
	Masters of Business Administration

	Programmes Title(s)
	All Online Programmes:  MBA General Management; MBA; MBA Sustainability Leadership 

	Programme Director(s)
	Dr Alex Bell



	The annual monitoring process aims to ensure that:
	Sources of information:

	To be completed:


	· Programme teams systematically reflect on the performance of their programmes and students in order to ensure that quality standards are met and provision is continually enhanced.
· Clear action plans are developed to inform the strategic direction of the programme(s).

	· Programme team discussion
· External Examiner Feedback
· Student Feedback (through internal and external surveys and feedback mechanisms)
· Key student data (enrolment, progression, attainment, outcomes, module mark)

	· Survey and student feedback action plan (one action plan covering NSS, UKES, PTES and PRES as well as any internal student feedback from module evaluation questionnaires and staff student committee meetings) (PV11g)
	☐
	· 
	· 
	· External examiner response form (PV11c)
	☐
	· 
	· 
	· The Annual Monitoring Form (PV11a) which includes reflection on good practice and identification of priority areas for enhancement. 
	☐


Please submit this form to the Institute Office by 30 September 2019



	Section 1: TEACHING QUALITY



	In this section, consider the following areas in relation to benchmarks:
· Student engagement with learning
· Student partnership
· Assessment and Feedback
· Rigour and stretch
· Valuing teaching
· Personalised learning

	Types of evidence to be considered / used in relation to teaching quality, e.g.:

	Externally Benchmarked Evidence:
	Internal Evidence:

	· Evidence from NSS, (e.g. Questions 1-11) UKES etc.
· Evidence from the TEF reports
· Comments from externals

	· Evidence from module evaluations
· Module mark analysis data
· Feedback from course reps
· Attainment Evidence (e.g. Good Honours)
· Student Feedback from modules, SSC, etc.





For all sections where evidence is required please use externally benchmarked data (if possible), noting the source of the data. Anything below benchmark requires action.

1.1 Based on your reflection are there any specific issues that need to be addressed in the areas listed above? For example, are there any changes that need to be / have been made either for the 2019/20 academic year or longer term to enhance specific module(s) or aspects of the programme(s) delivery? Or, does student feedback indicate that there is an issue that needs to be addressed?

	Issue
	Where evidenced
	Action
	Timeline

	Dissertation satisfaction is down against the University Average. 

online Dissertation students only with MBA General Management this year which did not generate PTES data as lower than 10 respponse rate.  

No feeback were raised in relation to skills and knowledge of supervisors or feedback by individual online students doing Dissertation or at SSC. No other issues identified by students for Dissertation in online programmes
	PTES
Student Feedaback
	Make further efforts to improve engagement with PTES.


A more practical solution going forward for monitoring would be to re-cluster online programmes at Carmarthen for comaprsions.
	Next PTES survey

Recommend reclustering to be completed for APR reporting 2019/2020 for:

Carmarthen programmes:

MBA PT (Online)
MBA Sustainability Leadership (Online)
MBA General Management (Online)

	No PTES data  MBA Sustainability Leadership or MBA General Management
	PTES reporting
	Make further efforts to improve stuident engagement with PTES.

Also Recommend reclustering to be completed for APR reporting 2019/2020 of Carmarthen online MBA programmes as all online and have different experiential and resource needs.

	for APR reporting 2019/2020



Where action is taken as a result of student feedback, please indicate how you will ensure that all students are aware of the action(s) taken.
	
All feeback to would be made at SSC and on Learnring Platform Announcements.




1.2. What good practice has been developed or implemented during the 2018/19 academic year for the first time in the areas listed above?  Please evidence the impact that this change / action / development / initiative has made. Please do not mention here things that are routinely in place.

	Area
	Good practice identified
	Indicate Evidence of impact

	SBMA7100D - Financial Management
	Student engaged very well with the subject material and the discussion forums with some students displaying an in depth critical awareness of the issues discussed. Clear evidence was displayed of students having spent a great amount of time in engaging with the forums and providing some excellent resources of their own which were shared with the group
	Demonstrates that Financial Management rather than an individual study can be interactive in the online learning environement.

As this is a new criteria didn’t have the opportunity to seek feedback on this.

	BMSP7001D - 
BMSP7002D – Manageent Practice
	Several students fed back to Programme Director that this new programme had been a very good decision or them to undertake
	Good feedback and therefore confidence for a new programme.

As this is a new criteria didn’t have the opportunity to seek feedback on this.


	BMMB7007D	- Human Resource Management
	One student chose to write a thank you letter to Head of School regarding their valuable experience on the module.

	Good reputation for the programme

As this is a new criteria didn’t have the opportunity to seek feedback on this.


	Curatr compatibility with MAC Safari
	Compatibility with MAC Safari will be investigated.

This is one of a number of issues raised by staff this year.


	
Review with teaching team suitability of Curatr pilot platform and consider revert to Moodle.

As this is a new criteria didn’t have the opportunity to seek feedback from staff.





1.3 Based on relection on the different types of evidence relating to teaching quality, please detail whether each of the six areas in this section is a strength, weakness or area for enhancement.

	Area
	Strength
	Area for Enhancement
	Weakness
	Indicate Evidence

	Student engagement with learning
	☒	☐	☐	Indications from module reviews (e.g. SBMA7100D, BMMB7007D etc) clearly indicate that tutors were very happy with the level of participation with most students.  

	Student partnership
	☐	☐	☐	

	Assessment and feedback
	☐	☒	☐	Overall feedback is provided with attainment levels, areas for improvement, goiung forward advice and on script comments or audio feedback.  Some resit drafts ended up in some clutter in trays which meant delays.

	Rigour and Stretch
	☒	☐	☐	Most modules  include a ‘further reading’ and ‘optional activities’ to offering stretch.  The Academic resource led a pproach rather than Powerpoints helps to ensures good rigour.

	Valuing teaching
	☐	☐	☐	

	Personalised learning
	☐	☒	☐	A lot  learnring activities in online programmes ask for learners (all are working) to draw on their own working practices when interrogating theory. Personal work context is in a lot of cases seen as important content. Assessments often relate to workplace problem identification.But more can be done to focus learnring on workplace probelkm solving and theory interrotgation through contextual practice.




	For areas of strength, please highlight any particularly elements of good practice:

	
There is good practice in tutors enagaging with learners and learners enaging with tutors online

Ther is good practice in the selction of acadmic resourtcers and the use of optional actiovities and extended reading








	For areas for enhancement, please note any planned activities

	
Timely feedback for students (even resit students) is esswential so we need to check that emails aren’t going into clutter

Programme team meeting aganeda item needed to discuss personalisation and relevance of both learnring acticvity and assessm,ents to leanrers and their working contexts.





	For areas of weakness, please consider them in the overarching action plan (PV11g). 




	Section 2: POSITIVE OUTCOMES FOR ALL



	In this section, consider the following areas in relation to benchmarks:
· Retention 
· Employment/Employablity
· Supporting Students 
· Attainment Differences (Are there differences in attainment by students from different cohorts, different characteristics, etc?)
	Types of evidence to be considered / used in relation to Postive Outcomes, e.g.:
	Externally Benchmarked Evidence
	Internal Evidence:

	· Evidence from the TEF
· Comments from externals

	· Retention Data
· Module mark analysis data
· Attainment Evidence (e.g. Good Honours)
· Outcome Data (as available)
· Student Feedback from modules, SSC, etc.






For all sections where evidence is required please use externally benchmarked data (if possible), noting the source of the data. Anything below benchmark requires action.

2.1 Based on your reflection are there any specific issues that need to be addressed in the areas listed above?  Are there any changes that need to be / have been made for the 2019/20 academic year to enhance specific module(s) or aspects of the programme(s) delivery?

	Issue
	Where evidenced
	Action
	Timeline

	

	
	
	

	
	
	
	

	
	
	
	



Where action is taken on the basis of student feedback, please indicate how you will ensure that all students are aware of the action(s) taken.
	







2.2 What good practice has been developed or implemented during the 2018/19 academic year for the first time in relation to the areas listed above.  Please evidence the impact that this change / action / development / initiative has made. Please do not mention here routine practices.

	Area
	Good practice identified
	Indicate Evidence of impact 

	
	
	

	
	
	

	
	
	



2.3 Based on reflection on the different types of evidence relating to Positive Outcomes for All, please detail whether each of the four`areas in this section is a strength, weakness or area for enhancement.

	Area
	Strength
	Area for Enhancement
	Weakness
	Indicate Evidence:

	Retention
	☐	☐	☐	

	Employment/Employablity
	☐	☐	☐	

	Supporting Students 
	☐	☐	☐	

	Attainment Differences
	☐	☐	☐	



	For areas of strength, please highlight any particularly elements of good practice:

	






	For areas for enhancement, please note any planned activities:

	






	For areas of weakness, please consider them in the overarching action plan (PV11g)



	SECTION 3: PLACEMENT LEARNING




3.1 Has the programme conformed to the Placement Protocol as detailed in Chapter 10 of the Academic Quality Handbook?

	☐ YES
	☐ NO
	☐ NOT APPLICABLE

	If NO, then why not and what steps have been taken to manage these placements?







3.2 Have any new areas of challenge or risk been identified?

	☐ YES
	☐ NO

	If YES, then outline what steps have been taken to manage these challenges or risks











	SECTION 4: EXTERNALLY ACCREDITED/LICENSED PROGRAMMES



4.1 	Are there any problems or issues relating to Higher National Certificates or Diplomas run under the University’s Pearson Licence to which you wish to draw attention?

	☐ YES
	☐ NO
	☐ NOT APPLICABLE

	If YES, please explain what is being done to address the issues






4.2 	Are there any problems or issues relating to other externally accredited awards or other awards run under an external licence to which you wish to draw attention?

	☐ YES
	☐ NO
	☐ NOT APPLICABLE

	If YES, please explain what is being done to address the issues











	SECTION 5: PROGRAMME TEAM OVERVIEW



5.1 Research / scholarship / professional practice to support learning and teaching and the student academic experience on the programme(s):  Please note any highlights for 2018/19, including details of student-led activities. Do not include lists of staff publications, except where these are directly teaching related. 
	




5.2 Please highlight any awards won by staff or students or awards otherwise connected to these programmes:
	




5.3 Please use this section to highlight any issues regarding the delivery of the programmes, e.g.:
· Resources and facilities
· Staff development for learning and teaching
	




5.4 Please also reflect on how you as a programme team have embedded the four key principles of the Learning and Teaching strategy and the enhancement theme which was Employment and Employablity for 2018/19.
	



5.5 Are there any innovative teaching practice(s) or pilot(s) developed in 2018/19 that you would like to highlight? 
	






	SECTION 6: 
Recommendations for Institute or Professional Units.  No more than three key recommendations

	Action requested
	Institute/
Professional Unit

	
	

	
	

	
	




	SECTION 7: 
Update on Actions from previous years

	Action 
	Update
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