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Executive Summary

The purpose of this report is to critically evaluate Woolworths within the retail sector of the business environment.  The report will investigate the failings of the company which lead to its closure in 2008, as well as provide recommendations for the company should it decide to re-launch in today’s market.

To provide an overview of the company, this report will provide the following analysis – PESTEL analysis, Porters Five Forces Model and a SWOT analysis.

The findings will show that Woolworths previous problems occurred due to its mounting debts, inability to satisfy customer demand with changing trends, failure to utilise its online website and ultimately the impact of the trade and financial crisis in 2008.

To conclude the report, recommendations, which include marketing and focusing on consumer trends, such as changing preferences and online shopping are detailed.




Introduction

Woolworths was founded by American entrepreneur Frank Winfield Woolworth, who opened the first store in Pennsylvania in 1879.  The first UK store was opened in 1909.  By the 1930’s the company recorded record levels of sales and profits, which continued until the 1950’s.  The US parent company sold the franchise in 1982, and the UK franchise became independent and formed Woolworths Group Plc.  Come the turn of the millennium, Woolworths, faced serious competition in the retail market, as well as financial pressures.  This ultimately led to the company going into administration in 2008, with the announcement all stores would close by January 2009.

In order to evaluate Woolworths, this report will use several analytical tools which will assist with assessing the competitive environment of Woolworths within the retail sector.  Particular focus will be given to the economic factors within the PESTEL analysis, which will critically analyse a range of national and international macro-economic performance indicators relevant to Woolworths.

The conclusion to this report will evaluate Woolworths current position within the international market as well as look at potential future organisational developments, taking into consideration the past micro-economic decisions and the potential to evolve these with new strategies.

The final point of the report will present recommendations for a way forward for Woolworths should the organisation decide to re-enter the UK market, ensuring that they can compete in a market which has developed substantially since 2009.



PESTEL Analysis of Woolworths.

The PESTEL analysis is a common framework which looks at six dimensions of the external business environment.  Previously known as PEST, which looked at the political, economic, social and technological factors.  It later introduced ecological / environmental and legal factors in order to form the PESTEL analysis.  Below is each factor in relation to Woolworths.

Political

Morrison (2020, P23) states that the political factor “focuses on the formal system of government and on the groups that vie for political power in that country”.  These factors include, but are not limited to, government policy, political stability, foreign trade policies, tax policies and trade restrictions.

Political factors that would impact Woolworths –

· [image: A graph of a number of people

Description automatically generated]Increased minimum wages – When Woolworths went into administration in 2008, the Guardian reported that it employed more than 27,000 workers.  If half of these worked full time in 2008 at 37-hours per week on a minimum wage of £5.73, wages would be £2,288.585.00 per year.  For each staff member to work 1 hour it would have cost £154,710.00 in wages, compared to £308,880.00 today.  

(Raboca, J, 2024)


Wages would also impact the amount of disposable income a consumer has to purchase items which are not deemed necessities.  The higher an individual’s wage, the more likely they are to purchase items for luxury.

· [image: USD/GBP Real Exchange Rate (log).  ]Exchange Rates – Woolworths imported good from many different countries, therefore the value of the British pound will affect the cost of goods.  The stronger the value, the cheaper the importing of the goods.

(Research Gate)

The above illustrates the GDP exchange rate against the USD from the 1970’s until 2014.  As shown, there is a sharp decline in the rate from 2006, reaching its low point in 2008, which could be attributed to the trade collapse mentioned below.

· Trade – Woolworths had an office in Asia which was responsible for sourcing goods for stores.  The company’s strategy was ‘to reduce costs by buying directly from suppliers or low-cost manufacturers in Asia, Eastern Europe and the Middle East’ (Woolworths Group, 2008, p6)

In 2008, trade experienced its greatest collapse since WWII.  According to Baldwin (2009, p1) the collapse “was huge – the steepest fall of world trade in recorded history …. The drop was sudden, sever and synchronised.”  The collapse occurred between the 3rd quarter of 2008 and 2nd quarter of 2009 and resulted in trade finance being rejected as well as supply chains slowing, therefore it would have impacted Woolworths at a time it was already in decline, potentially contributing to the speed at which the company collapsed.
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A trade crisis may result in tariffs and trade barriers may increase; therefore, the company may need to source alternative suppliers, or increase the cost of the product, therefore passing the cost onto the consumer.

While Brexit happened in 2020 and Woolworths ceased trading in 2009, should the company start trading again it would need to take into consideration the changes to trade which resulted from Brexit.  Some of these changes come in the form of non-tariff barriers, which mean that companies are facing increased paperwork and customs duties (National Institute of Economic and Social Research, 2024).

Economic

Morrison (2020, p24) asks two questions in terms of economic activities – “What kind or economic activities make up the livelihoods of the country’s population?” and “what are the country’s sources of wealth and how industrialized is it?”.

Economic factors that would affect Woolworths -

· Recession – During 2008, the UK fell into recession following the collapse of US bank Lehman Brothers, which sent global finance into meltdown. The UK government took large ownership stakes in the Royal Bank of Scotland and Lloyds-TSB to bail them out of trouble.  The knock-on effect was a rise in unemployment rates, which at the start of the financial crisis stood at around 1.6 million, towards the end of 2009, according to the BBC in 2015, it had reached 2.5 million.

The impact of the recession on consumers was they became more aware of their finances and stopped purchasing ‘luxury’ items, turning to cheaper brands and necessities only.  This would ultimately result in a loss of profit for companies. 

Woolworths noted in their 2008 Annual Report that they were cautious about the amount customers were spending and going forward therefore, going forward they were not planning for the business to increase its sales line (Bish Jones, p15)

· Debts – Woolworths net debt in 2008 was recorded at £246.3 million, an increase on the £113 million recorded in their Annual Report in 2007.  This resulted in banks losing faith in the company and its finances.  The bank withdrew its credit insurance which meant that the company had to pay for its supplies upfront, instead of having the items on credit and paying at a later date (Minassian, 2024).  This meant that Woolworths was not prepared for the coming 2008 financial crisis.

· Rent – Woolworths sold a number of their stores in an attempt to raise money but were locked into sale and leaseback contracts for a 30-year period meaning they were unable to leave the contracts, unless a buyer would accept the same terms, the inflations prices and annual reviews would add to the already high out goings (Woolworths Museum, 2024).

Social

Morrison (2020, p24) states that “this dimension looks at values, attitudes and Social cohesion”.

Social factors that would impact Woolworths - 

· Consumer Trends – Woolworths was once to go to place for pic ‘n’ mix, children’s toys, CDs, DVDs and homeware, but as time went on consumer trends changed.  

In the 1990’s action figures and soft toys were all the range, which were all stocked within Woolworths, however come 2000’s, electronic game consoles, such as Xbox and PlayStation hit the market.  This trend has continued, and toys today are defined by technology.

Clare Bailey who was bought in by Woolworths in 2006 as a retail expert noted that the company was purchasing large numbers of some stock, namely toys which it had relied on for decades, and small number of other stocks, such as Xboxes, which were becoming more sought after.  This resulted in not being able to keep up with demand for the new trends and holding onto stock which slowed in sales. (Minassian, 2024)

In 1998 Woolworths advertised Albums on CD at prices 'from £14.99'. By 2008 to compete some were priced at £7.97 (Woolworths Museum, 2024).  Woolworths was once to go to for singles and albums on CD, including them in their value range, WorthIt!  However, 2001 saw the launch of Apple product iTunes.  This meant consumers could keep the songs stored on their computers, taking away the risk of scratching and ruining CDs.  As time went on, you could listen to songs through iTunes on mobile devices.  This development did not stop with iTunes, in 2008 streaming site Spotify launched with Amazon music also entering the market.

Claire Hancott, a business growth expert, stated to Sky News that “footfall halved from 7.5 million in 2000 to around 4.5 million in 2007 … while the marker for Woolworth’s once popular CDs was shirking as more customers headed to the internet” (Minassian, 2024).

Woolworths themselves acknowledged the change in trends, especially when it comes to music.  In their 2008 Annual Report they stated “this trend may result in decreased demand for such products in stores.   Decreased sales of home entertainment products or at retail or wholesale level may have an effect on the Group’s business and financial condition”.

Woolworths owned 3 companies who solely supplied their stores, Entertainment UK, Bertram Books and Chad Valley, all whose product’s sales would have decreased following the boom of technological toys.

Technological

Lars de Bruin (2016) states “these factors pertain to innovations in technology that may affect the operations of the industry and the market favourably or unfavourably”.

Technological factors that may affect Woolworths - 

· Online presence – While Woolworths had an online site, it relied heavily on in store footfall.  Its website was poor and could not compete with the likes of Argos and Amazon.

Following its store closures in 2008, it was relaunched as an online only retailer by Shop Direct Group.  Many of the products one sold instore were available on its site, apart from DIY or household goods, however in June 2015, Shop Direct announced the site closure, and the company dissolved in October of that year. (Woolworths - Where did they go, 2023)

· Online Platforms – 1995 saw the launch of Amazon, by 1999, the BBC reports it was the worlds biggest online sales platform accounting for 30% of online retail sales within the UK.  
[image: A diagram of a retail sector
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With the rise of Amazon, the ease of next day delivery and convenience of ordering from the comfort of customers homes, retailers have faced tough competition.  However, some companies have in the past gone into business with Amazon, most notably Toys R Us who entered into an agreement to exclusively sell their products through Amazon.  This agreement was detrimental to Toys R Us and ultimately, a costly court case followed to end the agreement.


Environmental

Environmental issues have come to the forefront in recent years with climate change high on Government agendas.  Lars de Bruin (2016) states “these factors include ecological and environmental aspects such as weather, climate, environmental offsets and climate change”.

· Light Bulbs – In 2007 the UK Government announced plans to phase out the use of incandescent lightbulbs with the aim to have all of this type of lightbulb off the shelves by 2012.  In 2007 Greenpeace volunteers held protests at Woolworths branches across the UK regarding the company selling high energy incandescent lightbulbs.  The aim of the protest was to encourage the company to remove all incandescent lightbulbs by 2008.  Woolworths planned to stop selling incandescent lightbulbs by the end of 2010 (Woolworths Annual Report 2008).

· Climate Change – Woolworths pledged its commitment to combating the effects of climate change in its 2008 Annual Report.  The company’s Chief Executive attended the then Prince of Wales May Day Summit on Climate Change where Woolworths pledged “to take action within our companies, and with our suppliers, colleagues and customers to tackle this threat to our plant” (Woolworths Action Report, 2008, p21).

Legal

Lars de Bruin (2016) states that “these factors may have some overlap with the political factors, they include more specific laws, such as: discrimination laws, antitrust laws, employment laws, consumer protection laws, copyright and patent laws and health and safety laws.”

· Redundancy Case – When Woolworths went into administration, its staff were faced with redundancy.  Woolworths engaged in consultations with employees at stores who employed more that 20 people.  Smaller store employees bought claims against Woolworths declaring that they should have also been consulted.

The case resulted in £5 million in compensation being awarded to those in stores which were not party to the consultation process.  It also resulted in a key change to Section 188 of the Trade Union and Labour Relations (Consolidation) Act 1992, whereby the phrase “at one establishment” was removed, therefore aligning UK laws with EU directives.

PESTEL Analysis Conclusion

There was not one stand out factor that contributed to the downfall of Woolworths.  The company’s downfall was a combination of mounting debts, increasing rents, and lack of innovation.  The final nail in the company’s coffin was the trade crisis and recession in 2008.

The company failed to change its business model to keep up with consumer trends and take advantage of the emerging online sales.  While they acknowledged they faced difficulties, ultimately, they were unprepared for the impact these factors would have on the company.



Porter’s Five Forces Model

Porters Five Forces is a framework that analyses competition levels within an industry, Lars De Bruin (2016) states that “competitiveness does not only come from competitors.  Rather, the state of competition in an industry depends on five basic forces.”

Threat of New Entrants

[image: A graph of a sales growth

Description automatically generated with medium confidence]The threat of new entrants into the retail sector is high, the barriers to entering the sector are low due to the platforms available for new businesses to sell their products.  Online sites such as eBay and Etsy allow small businesses to sell their items without the requirement to open a physical store.
(Etsy 2023 Integrated Annual report, 2023, p22)

Etsy reported a 3% increase in their active buyers from 2019-2023.  This indicates consumers are buying from smaller businesses on retail platforms.

In order to generate high income, businesses would need to move on from selling platforms such as eBay and Etsy, this would require investment and business plans, which would increase the barriers of entry for new businesses.  The finance required makes it difficult for new entrants to dominate the market.

The threat of new entrants into the retail sector may encourage established companies to lower their prices to ensure their customers remain loyal to them and therefore price out the up and coming businesses.

Bargaining Power of Suppliers

The bargaining power of suppliers in the retail market which Woolworths would operate is moderate to low.  There are many manufacturers who supply the retail market with items that were found in Woolworths, therefore despite an initial outlay of changing suppler, it would be easy for the company to source goods elsewhere.

Following the EU transition period of Brexit, 47% of UK companies were using UK suppliers.  As reported by the Institute for Government this could be due to a number of factors, such as additional paperwork, changes in transportation costs, customs duties of levies, lack of hauliers or logistics equipment and disruption at UK boarders. These additional factors essentially cost companies time and money, therefore, to bypass these barriers, some companies switched to UK suppliers.
[image: A graph with numbers and text
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(Brexit supply chain changes UK 2021 | Statista)

Companies changing to UK suppliers to bypass Brexit barriers gives UK suppliers some bargaining power.  Suppliers may rise their prices as they are aware of the factors disrupting importing from other countries, especially those within the EU.  However, despite this, the factor still remains that the items supplied by Woolworths are commonly supplied items with numerous manufacturers and supplies, therefore, keeping the bargaining powers of suppliers moderate to low.

Bargaining Powers of Buyers

Woolworths operated in a market that has numerous stores selling similar products, such as Home Bargains and B&M.  The cost-of-living crisis has meant that customers are more likely to shop around to find products at the lowest price, not simply buy from the preferred store.  Decision Marketing (2023) declared that “63% of consumers claim they now regularly change their mind about what brands, shops and websites they use as a result of deals and offers”.  The cost to consumers of switching to products in alternative stores is minimal.

This gives buyers the power, shops will lower prices and offer deals to ensure customers purchase from their stores and not elsewhere.  However, the new entrants and smaller stores are unlikely to be able to compete with the established retailers in terms of lowering prices and will rely on consumer loyalty.

Threat of Substitute Products / Services

The threat of substitutes in retail stores such as Woolworths primarily comes from switching from known brand products to lesser-known brands, such as switching from fairy liquid to a Woolworths own brand dish washing liquid.  Retailers such as Woolworths, usually have their own ‘budget’ line, in Woolworths case it was the WorthIt! product range.  These ranges entice customers to continue to shop with the retailer.

The switching costs to consumers are low, which makes it easy for a consumer to switch from high costing brand names to low budget products.  While the lesser-known brand name may not be as effective, due to the cost-of-living crisis, consumers are more likely to switch products.

Industry Rivalry between Competitors

Woolworths sits withing the discount chain sector of the retail market.  The number of competitors in this sector is high with stores such as Home Bargains, B&M and Pound Land competing with each other.  This makes it difficult for new entrants to the sector as there are a number of well-known and established companies.

Porters Five Forces Conclusion

The threat of new entrants to the discount chain sector of retail is high, this is due to the numerous online platforms available for smaller businesses to sell their brands.  However, the chances of smaller businesses competing with the established stores is extremely low, therefore mitigating the threat.  In order for the larger chains to continue to succeed, they need to ensure that they continue to adapt to consumer trends and economic factors, such as recessions.




SWOT Analysis

	
	Helpful
	Harmful

	Internal
	Strengths

· Woolworths was once the leading high street store.
· Woolworths had a “Quality Assurance team and legal and regulators control process” (Woolworths Annual Report, 2008, p20). 
· Secured exclusive rights to Ladybird clothing brand.
· Acquired the Chad Valley brand in 1988.
· Still a well-known and spoken about high street brand – still discussed in UK newspapers as making a comeback.
· Learn from past mistakes that lead to administration to form a new business model.

	Weaknesses

· Complex supply chain regulated by stringent laws and regulations (Woolworths Annual Report, 2008, p20).
· Limited online presence and growing presence of alternative online brands.
· Unprepared for the 2008 trade crisis.
· Dependant on the UK Market.
· Damage to reputation due to previous debt and administration of company.
· Reliance on third party manufacturers.
· Reliance on footfall to stores.

	External
	Opportunities

· Grow an e-commerce presence by improving websites and launching Woolworths app to keep up with the competition.
· Focus on sustainability and Corporate Social Responsibility.
· Form collaboration with suppliers, service providers and retail operators.
· Offer ‘click and collect’ services in stores.



	Threats

· Highly competitive market with many companies selling the same items, such as Home Bargains and B&M.
· Rising costs of materials for products.
· Changing consumer trends.
· Market and exchange rate fluctuations.
· Global crisis impact on supply chains.
· Cost of living crisis and rise of unemployment amongst consumers.







SWOT Analysis Conclusion

The strengths and opportunities for Woolworths out weight the weaknesses and threats it faces.  The threats and weaknesses faced within the supply chain and market trends, are faced by all discount stores, Woolworths would need to take up its opportunities and use its strengths to re-enter the market.



Comprehensive Conclusion

[image: A graph with numbers and text

Description automatically generated with medium confidence]Despite Woolworths stores closing in 2009, and its online presence ceasing in 2015, the brand is still spoken about today.  A poll undertaken by YouGov in 2022 shows that 49% of its respondents would like to bring Woolworths back to the UK highstreets.
(YouGov, 2022)

It is a brand that dominated the UK market for nearly 100 years and influenced the development of discount chains within the UK high streets.  Ultimately showing how to start a successful chain and allowing companies learning from the mistakes of its final years.

During its heyday, Woolworths secured exclusive rights to sell Ladybird clothing within its stores, later purchasing the rights to the clothing brand in a multi-million-pound deal.  Woolworths also purchased the Chad Valley toy brand in 1988 as well as owning companies Entertainment UK and Bertram Books.  This ensured that Woolworths has a constant supply of goods to stock their stores.  In the Autum of 2006 Woolworths launched its value range WorthIt! which catered to those customers who were feeling financial restraints.  The range had topped £1 million by Spring 2007 (Woolworths Museum, 2024).  

Despite the purchasing of companies to stock shelves and the launch of WorthIt!, Woolworths failed to capitalise on the growing online sales with a limited online presence and a high reliance on in store footfall.  The company failed to keep up with consumer trends, and the once thieving entertainment retail market, consisting of DVDs and CDs moved to digital platforms such as iTunes, Spotify and Netflix, fell into decline with sale numbers falling.  Sales of CDs fell around 60% between 2001 and 2015 (Competition and Markets Authority, 2022).

The current discount chain sector within the retail market is highly competitive, with companies such as Home Bargains, Pound Land and B&M currently dominating the UK high streets.  Home Bargains and B&M especially, have made full use of the rise of selling through their online platforms.  However, despite companies utilising their online networks, the e-commerce market is still dominated by Amazon.

Amazon annual net sales in the United Kingdon from 2010 - 2023
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(www.statsia.com, 2024)

Following the Covid-19 pandemic, there was a change in the way in which UK consumers shop.  There was a sharp increase in online sales.
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(Office for National Statistics, 2020)

The above chart illustrates an increase in online purchasing in all areas with the exception on non-store retailing which relates to retailing outside of brick and mortar stores and includes companies such as Amazon.

Due to current cost of living pressures, many consumers have turned to bulk buying and discount store chains.  Nation Wide (2024), note that this is “in a bid to save money at a time essential costs continue to increase”.  They note that spending in discount stores rose by 41%, indicating that consumers are shopping around for the best price for goods. 



Recommendations 

Woolworths has long been spoken about regarding making a comeback to the UK markets, as mentioned in the conclusion, it is the store that the UK consumer would like to see come back to the high street.  If this were to happen, the company would need to consider several factors and take into account the below recommendations.

· Marketing – Woolworths is a store that is spoken about with fond memories - parents taking their children toy shopping in store, children playing with the toys in the aisles.  Using this nostalgia to generate consumers would help Woolworths bring football back into stores, even if it was just due to the curiosity of how the store looks.  A study in the Journal of Consumer Research found that people are increasingly likely to spend money when they are feeling nostalgic.  It concluded that “one reason could be that feeling nostalgic weakens a person’s desire for money.  In other words, someone might be more likely to buy something when they are feeling nostalgic” (University of Chicago, 2014).

Working with local media outlets to publish stories, through their digital and paper platforms, would reach the local communities.  Sharing stories of how Woolworths was once at the heart of UK high streets, and the changes made would help to generate the nostalgia and interest in the new stores.

Woolworths would need to learn from past mistakes in regard to its marketing strategy, especially when it comes to utilising social media platforms.  Having company social media platforms, such as Instagram and Facebook, would ensure that the company can reach customers far and wide.  Promoting products and sales to generate interest in the company and result in increased sales.  Statista report that “brands are increasingly leveraging social media advertising to enhance engagement and drive customer loyalty amidst a competitive digital landscape”.  Without utilising social media marketing Woolworths could be criticised for making the same mistakes as in the past.

· Websites – Woolworths previously failed to capitalise on the growing consumer trend of online websites and purchasing.  In order to compete with the already established stores, Woolworths would need to ensure that they produce a user-friendly website, which actively promotes their products, while keeping with the theme of ‘Woolworths of old’.  The website should also include click and collect and / or home delivery options.  Aside from a website, Woolworths should look to develop an app to sell its products.  The convenience of accessing products in a few clicks appeals to customers who want to quickly access products.  This ensures that customers can keep with the growing trend of home shopping, therefore offering both Woolworths and consumers the best of both worlds – online and physical stores.

· Product Range – Keeping up with consumer product trends is vital for the survival of companies within the retail sector.  One of the reasons for Woolworths previous failure, was its inability to meet the demand for new trends.  Studies should be run throughout the year to ensure that Woolworths is stocking items that will sell.  Stock levels should reflect demand to ensure that the company is not over purchasing and stock sits in storerooms unable to be sold.

· Stores – Woolworths is renowned with the UK high street, upon relaunching, consideration should be given to the location of the stores.  While it is recommended for the company to have an online presence, it would still be reliant on footfall.  Therefore, to move the chain out of town and away from high streets could be detrimental to its business.  With the cost-of-living crisis, the store location should be somewhere that is convenient for customers, easy to travel too with good transport links.  Local high streets can provide both good public transport links and car parking facilities.  Utilising public transport links and the high street, offers customers to benefit of walking from store to store to meet their shopping needs.

In store experience is just as important than the store location.  Woolworths would need to consider the following to provide a positive in store experience to draw in new and returning customers – 

· Layout and Design of store – Items in the store should be easy to find, with clear aisle signage to allow customers to maximise their shopping experience.  Stores should be bright with appropriate lighting.  Shelves should be appropriately stocked and kept tidy, not crammed with items.  Aisles should be appropriately spaced, to allow for wheelchair users and prams to easily manoeuvre around the stores.
· Cleanliness and maintenance – Stores should be kept clean and tidy, staff should ensure that any spillages are appropriately dealt with urgently, and correct signage put in place for the safety of staff and customers.  Ensuring that in store fixtures are working correctly, such as replacing light bulbs.
· In store Technology – In store technology should be utilised.  This can include but is not limited to, in store purchasing screens, self-checkout tills and efficient tills for staff to use.
· Store ambiance – This includes background music and climate control, ensuring that customers are comfortable when in the store.

· Product Packaging – Consumers today are becoming more aware of the effects packaging of items can have on the environment.  Woolworths would need to be aware of this and ensure it is at the forefront of their strategy moving forward.  Dr Robinson (2024) believes that the understanding of product packaging is often a game-changer for companies and can offer them the strategic edge in a competitive retail market.  Green Business Benchmark suggest that packaging should be sustainable and fall into one of 3 categories – biodegradable, recyclable or reusable.

· Engagement – As a well-known name, looking to re-launch into the high streets, Woolworths should look to engage with the local communities, ensuring that it builds strong ties with customers while also receiving positive marketing and an increase in reputation.  Engagement can come in many forms, such as sponsoring a local sports team or community event, supplying a service at a local event, such as drinks, or running engagement groups to gather the thoughts and ideas of the local community with regard to the store / company.

· Promotions – Mishra et al (2023) believe that customers can be influenced by a company’s discounts and offers, which can encourage consumers to buy in bulk and increase their spending.  Woolworths can offer loyalty programmes, whereby customers build up points to make purchases and can enter exclusive competitions.  Providing competitive pricing such discounts and 2 for 1 offers will encourage customers to spend their money in store to take advantage of the price cuts.  Thereby ensuring that the store is not solely reliant on seasonal sales, such as Christmas.

· Competition – Woolworths should examine their past business model and learn from their mistakes that lead to the closure in 2008.  As well as studying their own failings, it would be worth while looking at other companies within the retail sector who fell victims to the market, such as Wilkinsons and Toys R Us.  Learning from the errors of others, can help Woolworths protect themselves against another downfall.

The above recommendations can not be taken into account as a single point, many of them feed into another, such as marketing and websites, or marketing and stores.  By embracing these recommendations, Woolworths could be successfully relaunched and re-establish itself within the UK high streets.  While its name is a big pull for customers, this alone cannot be relied upon.  Extensive work and changes need to be made to ensure that its business model can succeed.
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