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1. INTRODUCTION


My name is Elsa, I was born in Lisbon, Portugal. I was born with a very accurate photographical memory until a car accident when I was 13. By the age of 5 I could read and write, I could memorize a book word by word, that let me to do all of my primary school in just 1 year. Since a very young age a wanted to be a doctor. Soon after that we moved to Namibia, but jumping school years, meant always having to change friends to, so I decided that I wanted to be like any other normal school kid, when I was 13 life did it for me, the car accident caused me a 4 hours amnesia, I still can not remember the accident, being at the hospital doing all the exams, no detail of those 4 hours. After that I lost half of my photographical memory. I still memorize a lot, but not as accurate as before. When I finished high school and got admitted to medical school, I discovered that seeing blood and dead people just made me panic, so I decided to transfer to a language course instead, since I had the ability to speak a few languages, I speak 6 languages, 4 of them fluently. As I always loved to multitask, I decided to enroll in a beauty course, my plan was to open a beauty salon when I was older, so I could take care of myself.    My parents decided to move back to Portugal for some time and I decided to go with them, but unfortunately my father had an accident and got paralyzed waist down, stayed in hospital for 13 months, so even though I applied and got accepted into a Homeopathic School, with my father so long in hospital I postponed it, that’s when life decided to start  “giving me lemons”. As I could not find a job in Portugal I decided to open my beauty salon and I managed to get the opportunity to do a first year in Cambridge University, but had to cancel, because I got lung tuberculosis, that almost killed me, got pregnant after a few years and studying seemed a forever lost dream.  In 2014 I decided to leave everything behind and come to London, looking for a better life. 2 years after that I finally managed to bring my daughter to be with me, after she enrolled in University, she started nagging me to pursue my postponed dream of also enroll in University and here I am doing this course. Why this course and this university? Because it was this course and university that gave me the opportunity to enroll without presenting or having all my previous certificates translated. 
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2. [bookmark: _Toc39427852]REFLECTION
Reflection on my role play, about a job interview, where I played the role of interviewee and interviewer. 
I will be using the Kolb’ experiential learning cycle for my reflection.










KOLB’ EXPERIENTIAL LEARNING CYCLE (1984)



Kolb suggested that a person learns by discovering and by experiencing.
Concrete experience (FEELING) = when you do or have experienced something
Reflective observation (WATCHING) = when you review or think about what you experienced
Abstract conceptualization (THINKING) = when you have a conclusion or learned something from what you experienced
Active experimentation (DOING) = when you plan or try out what you have learned 
(Kolb, 1984)
Concrete experience – I had the experience of playing the role of interviewer and interviewee, as it was a job interview and I was applying for the position of a Beauty brand manager, I did some research about the job I was applying for as I was very interested in knowing everything that was required for the specific job.
Reflective observation – I really enjoyed playing the role of interviewer, I felt very at easy in the role. I felt confident and tried to be clear in the questions and answers. 
Abstract conceptualization – I learned that I could have developed some of the questions more and could have given some examples from past working situations.
Active experimentation – According to the teacher’s feedback, I was very please to learn that I performed quite well, because I tend to be normally nervous when I must speak to other people. It gave me confidence for future interviews, or I might even consider applying for a position in HR. 

3. CAREER PLANS

My career plans for now, are to continue working at Pret a Manger, where I work as a Team Leader, until at least when I finish my degree BA (Hons) Leadership and Management. I was lucky to still have a position within the company, having in consideration the financial crisis that the company is facing due to the lockdown caused by the global Coronavirus Covid 19 pandemic, and many colleagues were made redundant. Ever since I started working for the company my plan has been to grow within the company, within my position in the company, I do regularly train in various areas. My next step is to become assistant manager and after I finish my degree, I would like to apply for a position at Pret a Manger head office. But having in consideration that our life’s can change unexpectedly, something else might turn up, and since I am always open for a challenge, I might have a career change, but for now these are my plans.    

4. WHAT EMPLOYERS WANT

Employers want people that are honest and have integrity - Honesty is one of my biggest qualities, sometimes I think I am too honest and truthful, and it ends up prejudicing my life.
They want people that are trustworthy – I couldn’t have a clear conscience if I knew someone didn’t trust me.
[bookmark: _Hlk49682381]They want people that can listen to others – I like to listen more that I normally like to talk. I am a good listener, both colleagues and friends always confide in me.
They want people that can integrate very quickly – I can integrate very easy within a team.
They want people that can present their ideas – I am always full of ideas, even though sometimes I am afraid to express them.
They want people that work safely – I am very responsible and believe in safety first.
They want people that show a good time management – I like to plan everything when time is involved, so that my day have a schedule and I stick to it.
They want people that plan and manage their time well – Planning and doing everything on time, you end up getting everything done faster and effectively. 
They want people that can demonstrate attention to detail – I have a keen eye, for details, I observe everything around me.
They want people that have a positive attitude – No matters my problems I never take them to work, and I am always in a very positive mood, especially when it comes to others.
They want people that are compassionate – showing compassion towards others is extremely important and it helps building a great working environment.
They want people that can have open and honest communication – If a person is not honest and open when talking to others, it means that person is trying to lie or hide something.
(UK HEA, 2009)

5. SELF-MOTIVATION

What motivates me? The fact that I am a bit of a perfectionist, I try to motivate myself in always doing something better. Since young I always said, what others can do, I also can do, but better. This has driven me, to achieve, develop, trying and doing new things my hole life. When life kept giving me drawbacks, my self-motivation kept pushing me forward. It is important to keep learning, to stop overthinking and most import is to know yourself, to set goals to keep pushing you forward. 
I remember reading a book, Success Through a Positive Mental Attitude by Napoleon Hill and W. Clement Stone (1990), that helped me a lot during a less positive phase of my life, just before I decided to move to London. And something written in that book stuck in my brain, “it is possible to make all your dreams come true, just think positively and discover how to awaken hidden powers within you”. This book teaches you how to motivate yourself, to develop initiative, self-discipline, organize the way you think and concentrate on your effort to achieve something.
When I really want to achieve something, I will do everything in my willpower to obtain it. For example, when I decided to leave my comfort zone in 2014, because I was unhappy at the time, nothing positive was happening in my life and move to London. If it wasn’t my self-motivation, I would never have done it, because I left my daughter, my mother and my car, house behind, coming into the unknown, not knowing what I would encounter here. Suddenly, I had to find a job, share a room, get used to live in a big city, take public transport and most difficult be far away from my daughter. Did I ever thought of giving up? I didn’t allow myself to even think about it, I kept pushing, kept motivating myself for the next step. Pushed so hard that almost 7 years later I can say it was worth it, I have been accomplishing everything I set my mind to. 

6. LEARNING STYLES

VAK learning styles

(Morgan, 2017)
This learning style suggests that people can be divided into 3 preferred styles,  
VISUAL – A person that prefers to see and observe things, when this person needs to perform a new task, he prefers to read the instructions or watch someone else do it, they work better from lists, written directions and instructions.
AUDITORY – A person that prefers to listen to others explain or listening to sounds and noises, when this person must perform a task, he prefers to listen to instructions from an expert, prefers to be given spoken instructions. 
KINAESTHETIC – A person that prefers to touch, feel, hold, doing hands-on experiences. When performing a new task, they prefer to try it and learn by doing it. They like to experiment and never look at instructions.
A person can have a preferred style or can be a combination of 2 or not so common of all 3. By knowing your learning style, you will know what one works best for you.
I am more a Visual learning style person, even though I have a little of all 3, I prefer to see something being done, then afterwards I will be able to do it myself, I like to read the instructions of everything, because I might not always believe when someone explains it to me, without seeing it being done first. I normally memorize anything I see.
7. PERSONAL DEVELOPMENT PLAN

SMART Objectives
 
    
The Power of SMART Goals: Using Goals to Improve Student Learning (2006)
My SMART objectives for the next 3 years, are to obtain my BA (Hons) Leadership and Management degree and after that apply for a job at Pret a Manger head office, in the meantime I want to grow inside the company. I just to become a Team Leader, next step is to become an assistant Manager.
Johari Window
Created by Joseph Luft and Harry Ingham in 1955. It is a simple and useful tool to understand yourself better. 
I asked my manager and a work colleague to help me describe myself better. 
	
	KNOWN TO SELF
	UNKNOWN TO SELF

	KNOWN TO OTHERS
	Open:
Adaptable
Honest
Cheerful
Friendly
Caring
Helpful
Trustworthy
Brave
Confident
Happy
Modest
Sensible
Sympathetic
Warm
	Blind:
Calm
Clever
Idealistic
Independent
Intelligent
Observant
Proud
Mature
Knowledgeable
Patient
Relaxed
Positive
Wise 


	UNKNOWN TO OTHERS
	Hidden:
Adventurer 
Bold
Reflective
Sensitive
Sentimental
Strong
Dreamer
Religious
Sarcastic
	Unknown:
Energetic
Nervous
Introvert
Quiet
Accepting
Shy
Powerful
Spontaneous
Tense




(Morgan, 2017)
[bookmark: _GoBack]My Johari window explained: That I am friendly, cheerful, trustworthy, honest, warm people, friends and colleagues know that about me, but they also think that I am very observant, patient, relaxed and positive. What most of the people do not know is that I am extremely sensitive, a dreamer, and very adventurous and can be very sarcastic, Unknown is the fact that I am shy, mostly quiet, extremely spontaneous, very energetic and very nervous. All these combinations , and the fact that I have a very strong personality, sometimes make me a very complexed person. 


MY SWOT ANALYSIS



My SWOT analysis explained:  As my strengths, I consider myself as a quick learner, very disciplined, hard worker, respectful to others, dedicated to everything that I do, and I pay attention to every detail, I am always observing everything around me. My weaknesses are the fact that I am too honest, a perfectionist, shy and sometimes I lack self-confidence, I tend to overthink and focus too much on certain details and I only work better when I am fully prepared. My threats are that even though I am very spontaneous, sometimes I am afraid to take risks, afraid of leaving my comfort zone, being shy sometimes makes me afraid to speak up. My opportunities presently, I just became a team leader in the company where I work, in the near future I would like to step up as an assistant manager, and after I complete my BA degree, I want to step up to a management position or apply somewhere where I can put my degree knowledge into use.


8. EMPLOYMENT GOALS

My plans, after obtaining my BA (Hons) Leadership and Management degree, is to apply for a job at Pret a Manger Head Office. In the meantime, until I finish my degree, I want to step up as Assistant Manager, that way it will be easier to apply for a job at the head office. I would like to apply for a role in the Human Resources department. 
I researched the requirements and criteria for applying for the job, they are looking for people with a good standard of general education, good computer skills. The role involves hiring staff – advertising and interviewing, working with other managers to plan future staff needs, keeping employee records, advising on matters such as pay negotiations, redundancy and employment law, developing HR policies and procedures.
Also, the candidate for that position needs to have the following skills: Attention to detail, communication skills, Interpersonal skills, IT, Organization and Time management skills. (Pret, 2020)
















9. CONCLUSION

PERSONAL DEVELOPMENT PLAN

	What do I want/need to learn?

	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion

	
I want to become an assistant manager

After finishing my course, I want to work in Pret a Manger Head Office

	
Acquire more knowledge on how to be an assistant manager trough training 

I will apply for the position

	
With everything that I learned in the Skills for the Workplace level 4 course

With all the knowledge I will obtain from my BA (Hons) Leadership and Management degree
	
Ensuring that I will do everything possible to achieve what I am proposing myself
So far, I have achieved what I proposed myself a year ago
	
The assistant manager in the next 2 years

And working in Pret a Manger Head Office in the next 3 to 4 years




The next step in my life is to become an assistant manager in the company where I work. After I finish my BA (Hons) Leadership and Management degree, I want to apply for the company’s head office, I want to achieve all this in he next 3 to 4 years. I normally set goals for myself and do everything in my will power to achieve them.
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11.APPENDIX


Brand Manager (Beauty)
· London, South East
· £40k - 45k per year + benefits
· Signature Career Management Ltd
· Permanent

Do you have a passion for Beauty? Are you interested in being at the forefront of one of the key brands in the industry and have a mindset for commercial growth?
This shouldn’t disappoint you. This Brand Management role will see you involved across the full marketing mix, commercially responsible for delivering key growth initiatives for your brand. We want you to think creatively! This could be through new channels, fashion retail, eCommerce, POS…
Before we get into the role…
In brief, this company is an outstanding FMCG business who boast some of the most instantly recognisable brands in their category. The company is commercially driven and ambitious and they’re looking for likeminded individuals to join them on their journey. They set high standards and have a reputation in the industry for hiring the best talent, so if you’re up for the challenge you will be well rewarded for your efforts.
This Brand Manager position sits within a forward thinking, highly motivated and passionate team. Single mindedness won’t work here, this is all about teamwork and pulling together various stakeholders to ensure delivery. This business is bold and stands for efficiency, doing business better and bringing people on a journey both internally and externally. You’ll have the opportunity to learn here, develop your career here and be part of some game changing innovation within a global FMCG business.
This opportunity will allow you the freedom and creativity to deliver improvements and realise success and will see you dedicated to one of the biggest brands in the portfolio working across key high street retailers as well as Top 4 Grocers. Responsibilities include:
· Full Brand Management across the marketing mix
· Budget and P&L responsibility
· Agency management across PR, Production and Media
· All media activity working on ATL, TTL and BTL campaigns
· Working closely with key internal stakeholders on NPD and innovation projects
· Trend analysis
This is clearly a snapshot of responsibilities as this is a broad and far reaching role. The key for success in this role is curiosity, analysis and financial rigor with a focus on media activity and NPD.
What we’re looking for:
· You’ll already be operating in a broad marketing role responsible for brand management.
· You will be operating in the FMCG industry and gained experience in working for a large blue-chip FMCG business at some point in your career.
· You will have 2-5 years’ experience in the industry and either looking for the opportunity to step up from an ABM position or a new challenge as a Brand Manager.
· You will be naturally inquisitive, you push to understand why, keen to seek out trends and understand the opportunity for growth.
· You’re commercially minded and have strong commercial acumen. You may not have had full P&L responsibility, but you will understand the make up of one.
· You’re someone who is used to reporting, can use excel and has an eye for detail when it comes to analysis.
· You will ideally have gained experience in running media campaigns including TV although this is not essential.
· You will ideally have led NPD projects, although again, this is not essential.
· Degree educated.
Alongside a passion for beauty, if you’re someone who is naturally curious, has a keen eye for detail, excellent with numbers and consider yourself as someone who has strong commercial acumen then this role could be a fit!
To apply directly please send a copy of your CV to or alternatively please apply via the link below.
Whilst we will always endeavour to respond to you, due to the high levels of applications we receive this isn’t always possible. If you are not contacted within 3 working days, you have unfortunately not been shortlisted for this role.
Please note Signature Career Management is acting as an employment agency.
· Contact: Emilie Gregson
· Reference: Totaljobs/32372
· Job ID: 90439063



















Private & Confidential
Application for Employment


To ensure that you are able to complete the application form in full, please refer to the short-listing criteria on the job description. 
	
Position Applied For 

	Brand Manager (Beauty)


	
How did you learn about this vacancy?
	
Totaljobs



	1. Personal Details

	Title
	Ms


	Surname
	Almeida


	Previous Name
	


	Forenames
	Elsa


	
Address

	
4 Chagford House 
Talwin Street
London




	Post Code 
	
E3 3NP

	Telephone number
	

	Mobile No
	07541705566

	E-mail address
	elsamalmeida66@hotmail.com


	National Insurance
Number
	SR595271D



	

	1a. Additional Information
	
	
	

	Do you hold a full, clean driving license valid in the UK? 

	Yes
x
	
	No
	

	Do you have the right to work in the UK without restriction? 
(Proof of right to work in the UK ID will be required)
	Yes
x
	
	No
	




	2. Employment History
The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.

	

	Current or Most Recent Employment
	
	

	Employers Name
	Harrods

	
Address

	London

	Postcode
	

	Job Title
	Beauty Counter Manager

	Dates of Employment
	From

	2014 January
	To

	2019 June

	Reason for leaving
	Decided to try something New
	Salary
	27 000 p/y

	
Brief outline of main responsibilities and key duties
	
Supervise all the brand products, leading my counter team, sales analysis, ordering, banking





	2. Employment History
The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.

	

	Current or Most Recent Employment
	
	

	Employers Name
	Selfridges

	
Address

	London

	Postcode
	

	Job Title
	Beauty Counter Manager

	Dates of Employment
	From

	June 2019
	To

	presently

	Reason for leaving
	Have not left yet
	Salary
	30 000 p/y

	
Brief outline of main responsibilities and key achievements 
	
Supervise all the brand products, leading my counter team, sales analysis, ordering, banking






	Previous Employment
	

	Employers Name
	

	Job Title
	

	Dates of Employment
	From
	
	To
	

	Reason for leaving
	
	Salary
	

	
Brief outline of main responsibilities and key achievements 
	





	Previous Employment
	

	Employers Name
	

	Job Title
	

	Dates of Employment
	From
	
	To
	

	Reason for leaving
	
	Salary
	

	
Brief outline of main responsibilities and key achievements 
	





Please continue on a separate sheet if required.
	3. Formal Qualifications and Training & Development
Continue on a separate piece of paper if required. You will be required to provide original qualification certificates  if successful.

	

	 Secondary Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	
Fully qualified beauty therapist 
Training in Various beauty brands
Leadership and Management BA (Hons) degree
	
2010
2010-2019
2020
	
NVQ4

Level 7
	
	



	 Further/Higher Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	
	
	
	
	



	Professional Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	
	
	
	
	





	CPD / Training and Development
	

	Brief description / course title 
	Date Taken 




	4. Interests and hobbies
Please provide details of your hobbies / leisure activities / voluntary work

	
I have a passion for beauty products and perfumes, so I am always browsing around for them
I love to travel
Photography is my hobby
Love walking and exploring
Love to read









	5. Referencing
Referencing required for 2 full years (with a minimum of 2 references). At least 1 reference should be your current of most recent employer.  Please confirm any existing personal / family relationship with existing PRC employees

	

	References (Current or most recent employer)
	

	Name of Referee
	Mrs Cristina Johnson

	Job Title
	Manager

	Employers Name
	Harrods

	
Address

	London

	Postcode
	

	Telephone Number
	07741339876
	Ext. Number
	

	E-Mail Address 
	cristinajhn@gmail.com

	Are you willing for this referee to be approached prior to interview?
	x

Yes              No



	References 
	

	Name of Referee
	Mrs Barbara Iliev

	Job Title
	Manager

	Employers Name
	Selfridges

	
Address

	London

	Postcode
	

	Telephone Number
	07523547799
	Ext. Number
	

	E-Mail Address 
	Ba.iliev@gmail.com

	Are you willing for this referee to be approached prior to interview?
	x

Yes           No




	6. Reason for applying

	

	Please detail below reasons for applying for the position including your skills, experience and attributes.

	
I am at a stage in my life where I need a career change and diversity in my job, as I am feeling stagnated in my current position at the moment, I saw this job advertisement and since I have all the necessary qualifications, I decided that I should apply. 

	Please specify how you meet the criteria for this role.

	










	
I have been operating in a broad marketing role responsible for brand management.
 I have 3 years’ experience in the industry and either looking for the opportunity and new      challenge as a Brand Manager.
I am naturally inquisitive, you push to understand why, keen to seek out trends and understand the opportunity for growth.
I am commercially minded and have strong commercial acumen. 
I am used to reporting, can use excel and has an eye for detail when it comes to analysis.     I have experience in running media campaigns. I am degree educated.








	7. Declaration

	Please complete the following declaration and sign it in the appropriate place below. 
I certify that:
· All the information given to me on this form is correct to the best of my knowledge
· All questions relating to me have been accurately and fully answered
· I possess all the qualifications which I claim to hold
Signed:      Elsa Almeida                                                                               Date: 10-08-2020
Print Name: Elsa Almeida




VISUAL
Seeing + Reading


KINESTHETIC
Touching+ Doing


AUDITORY
Listening + Speaking




S - SPECIFIC


I want to proceed with my course to BA (Hons) Leadership and Management 
I want to became in the near future Assisstant Manager in the company where I work 


M - MEASURABLE


I want to achieve all the above within the next 2 years


A - ACHIEVABLE


I believe that I can achieve my goals within the set time, a year ago I said I wanted to study and become a Team Leader and Ihave achieved both



R - REALISTIC


I am always realistic in setting my goals, I am giving myself 2 years to achieve my next goals.


T - TIMED


A year ago a set a goal of doing a degree, 1 year has passed. My next goal is set for the next 2 years, and in 3 years time I want finally be in the positon that is related to my course, Leadership and Management. 



STRENGHTS


I am a quick learner, disciplined, hard worker, respectful, dedicated, always pay attention to detail


WEAKNESSESS


I am too honest, perfectionist, shy, lack in confidence, focus too much on certain details,overthinking most of the time and work better when I am prepared


THREATS


Afraid to take too many risks sometimes, and leave my comfort zone, being shy, afraid to speak up


OPPORTUNITIES


Presently I am a team leader


In future apply for assistant manager


After my degree apply for management position or work in a position fit for my degree

CONCRETE EXPERIENCE


REFLECTIVE OBSERVATION


ABSTRACT CONCEPTUALISATION


ACTIVE EXPERIMENTATON
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