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Introduction in Emotional Intelligence 
This report aims to highlight the definition, the understanding of Emotional Intelligence. How the emotional Intelligence can be understood, yours and the others, how can you handle, what impact have over yourself and others: workplace, family, friends, society; if you have such a skill how you can handle and how you can improve it? Advantages and disadvantages of being one person with high EI. As well will be examined how each of these crucial components is impacted by leadership influence with high EI; we will explore the importance of emotional intelligence and the impact it has on individuals, teams, and organization.
[bookmark: _Int_4sZ4PBuZ]Cite: "Emotional intelligence (EI) is the capacity to recognize, understand, and regulate one's own emotions as well as those of others.” (“What is Emotional Intelligence? Understanding and Improving EQ – Better Up”) It is a crucial skill for personal and professional success, having a profound impact on various aspects of life. Despite its potential advantages, emotional intelligence (EI), which includes both efficient emotion management and the ability to recognize the emotions of others, is an essential component of both professional and personal development. (Mayer, John D., and Glenn Geher. 1996).
In the Cambridge Business English Dictionary © Cambridge University Press, it is explained the EI meaning, is the capacity to comprehend human emotions and reactions, and to apply this understanding to make wise decisions and prevent or resolve issues: emotional intelligence is just as significant as academic intelligence. The concept has been discussed as well by Mayer, John D., Richard D. Roberts, and Sigal G. Barsade. (2007).
[bookmark: _Int_2eWNE3F0] According to Goleman, D. (1995), Emotional intelligence can be taught and developed throughout life, but Intelligent Quotient (IQ) is fixed at birth and does not change or evolve. He gives a general understanding of emotions and how they are used; that Emotions are powerful drives that drive us to act right away. They are neurologically engineered to motivate us to act without overanalyzing and are founded on basic requirements, most often survival; there are basic differences between our thinking and feeling minds. Our feeling mind reacts to information before our thinking mind has a chance to process it; it is distinct, categorical, associative, and absolutist. Our feeling mind is more formed at birth, so even if we cannot change our feelings, we can learn new coping mechanisms. This suggests that our emotions about things are formed before we possess the higher-level concepts required to understand them. Self-awareness, according to Eurich, T., (2018), entails recognizing emotions as they arise, assisting in the understanding of psychology and ourselves, and facilitating the making of personal decisions when we are more at ease with our sentiment.
 Which are the main elements of Emotional Intelligence? Goleman s Model (1995).
Being awear of our emotions, like anger, anxiety, we can control, manage, handle the emotions, motivating yourself, can recognize emotions in others (empathy). According to research, within the first few milliseconds of seeing something, we automatically assess its value and determine if it is positive or negative.
And here we have the main elements of Emotional Intelligence, according to Goleman's Model (1995):
Self-Awareness, recognize your own strengths and weaknesses. You make bad choices when you are not conscious of your emotions and shortcomings. 
Self-Regulation, this is important because will communicate poorly with the stakeholders if you are unable to control and manage your emotions and tension; to can do this you must change the negative emotions into good ones and redirect them in a different direction.
 Motivation, for a project team, motivation is essential. Knowing what drives you and the project team is essential for project managers.
 Social Skills are necessary to create effective avenues of communication. Effective communicators are leaders. Developing your social skills will help you succeed.



The Goleman, D. (1995), Emotional Intelligence Summary is presented:
                                   [image: ]
                          ImagineEmotional Intelligence Summary | by Daniel Goleman

 Pros and Cons of Emotional Intelligence
Advantages of Emotional Intelligence. According to Reston,M.I., (2024):
Better Communication: People who possess strong emotional intelligence typically have outstanding communication abilities. They can absorb both verbal and nonverbal clues, listen intently to others, and articulate themselves clearly. They are better equipped to handle and find solutions. 
 Improved Relationship Building: Establishing and preserving wholesome relationships depends heavily on emotional intelligence. People with high EI can empathize, communicate clearly, and comprehend the viewpoints of others. Stronger ties to friends, family, and coworkers may have results from this. 

Enhanced Self-Awareness: People with emotional intelligence have a better comprehension of their own feelings. They are more conscious of their triggers, shortcomings, and strengths. People who are self-aware are better able to control their emotions and make thoughtful decisions. 
Coping Skills and Resilience: People with emotional intelligence are more likely to be resilient when faced with hardship. They are more capable of managing stress, failures, and difficulties with poise and flexibility. They are better able to handle challenging circumstances because of their strong coping mechanisms. 
Better Leadership Skills: Effective leadership and emotional intelligence are closely related. Strong teams, navigating intricate interpersonal relationships, and inspiring and motivating others are all skills that people with high emotional Intelligence (EI) possess. They have the capacity to make tough choices, promote cooperation, and inspire trust.
Disadvantages of Emotional Intelligence: According to  Reston,M.I., (2024) being high Emotional  Intelligent, can be disadvantages as well:
Excessive Dependence on Intuition: Although emotional intelligence is important, depending only on intuition can be harmful. Decisions may be made by people without considering all relevant information or consulting others. Locke, C. C. (2015). “The outcomes might not be as favorable as they could be.” (“Computer Game Midi Collection - TTDPatch”) 
Potential for Oversensitivity: People with emotional intelligence may be more likely to be overly sensitive, which can include taking offense easily or becoming unduly impacted by the feelings of others. In some circumstances where impartiality and distancing are required, this could be a liability. Petrides, K. V., & Furnham, A. (2003). This study examines the behavioral aspects of emotional intelligence, including how it can lead to heightened sensitivity to emotional stimuli.
Emotional exhaustion: Emotional exhaustion is a risk factor for having high emotional intelligence. Constantly controlling one's own emotions while also being sensitive to others' feelings can be exhausting Goleman, D. (1995) Emotionally intelligent people might need to take regular pauses and care for themselves to avoid burnout according to Maslach, C., & Leiter, M. P. (1997). 
Over-Empathizing: Although empathy is a quality of emotional intelligence, some people tend to over-empathize, which can cause them to overlook their own feelings in favor of others'. This may result in feeling worn out and ignoring one's own needs. Bloom, P. (2016), in his book argues that excessive empathy can be detrimental and suggests a more balanced approach to compassion.
Cognitive Intelligence Deficit: Goleman, D. (1995) Cognitive intelligence (IQ) is different from emotional intelligence. Even though people with high emotional intelligence are often good at social situations, they might not be as cognitively intelligent in subjects like science, arithmetic, or problem-solving. Gardner, H. (1983) introduces the idea of multiple intelligences, including both cognitive and emotional aspects, and discusses how individuals may excel in different areas ;  according to Chamorro-Premuzic, T., & Furnham, A. (2006) the connection between personality qualities, such as emotional intelligence, and cognitive intelligence, and how these traits might affect performance in a variety of domains.
    
       Mayer-Salovey-Caruso and Mayer,J. (1990) 
 Mayer introduced for the first time the Emotional Intelligence (E I) model. This paradigm emphasizes the capacity to recognize, utilize, comprehend, and control emotion. The following image represents the Mayer-Salovey-Caruso Emotional Intelligence model. The approach is based on the notion that emotions are valuable information sources that aid in understanding and navigating social situations. Since EI satisfies conventional intelligence standards, it is treated as a standard intelligence.
[image: ]
Mayer-Salovey-Caruso Emotional Intelligence model.                               
Through this model, we can better comprehend, process, and control our emotions as well as those of others when we possess emotional intelligence. Sometimes, you may make healthier decisions by using this knowledge to direct your thoughts and behavior. In the workplace, more businesses are starting to see the importance of emotional intelligence and how it relates to improved employee collaboration, communication, and productivity.

 The Influence of High-EI Leadership on the Workplace, Performance, Organization, and People. 
Nowadays, emotional intelligence (EI) is a key component of successful leadership in the workplace. Emotionally intelligent leaders are able to recognize, comprehend, and control both their own and others' emotions. Leaders with intelligence are able to recognize, understand, and regulate their own emotions as well as those of others. The workplace, people, performance, and organization can all be significantly impacted by this ability. Mayer et al (2007). An emotionally intelligent leader can foster a more peaceful and effective workplace. (“The Role of Emotional Intelligence in Effective Leadership”) Emotionally intelligent leaders recognize the need to create a supportive and cooperative atmosphere that promotes teamwork. Their ability to express their ideas and emotions clearly makes workers feel appreciated and understood. Leaders with high EI are also skilled at settling disputes and developing fair, objective solutions to problems at work.                                                                                                                                                                     Performance
Emotional intelligence plays a significant role in enhancing performance in the workplace. Leaders with high EI can motivate and inspire employees by setting clear goals, providing constructive feedback, and recognizing and rewarding achievements. They understand the importance of creating a culture of trust and empowerment, which enables employees to take initiative and take ownership of their work. Research has shown that employees working under emotionally intelligent leaders are more likely to feel empowered, engaged, and committed to achieving organizational objectives.

    Organization
Leaders with high EI can significantly impact the overall success of an organization. They can identify and capitalize on opportunities, make informed decisions, and adapt to changing circumstances. Emotionally intelligent leaders can build strong relationships with key stakeholders, both internal and external, and navigate complex organizational dynamics. They understand the importance of effective communication and collaboration, which are essential for driving innovation and achieving organizational goals.
        People
Leaders with high EI profoundly affect the development of their team members. They can inspire and motivate employees by recognizing and appreciating their unique strengths. Emotionally intelligent leaders encourage growth and development by providing opportunities for learning and professional development Leaders with high EI are also adept at handling change and uncertainty, providing support and guidance to employees during times of transition. They foster a culture of trust and respect, ensuring that employees feel valued and supported.
Clark case reflection on FAYE Inc. 
The FAYE Inc. is facing issues with its new supervisor, Clarke, which has raised concerns among employees. Some female employees are unhappy with the new greeting style, while Clarke, who recently migrated from Texas, is not appreciated by some female colleagues. The Chinese division is visiting the UK, and Clarke is concerned about the impact on morale. He has been advised that leaders can intentionally or unconsciously hurt others' feelings through insensitive attitudes, unreasonable expectations, inflexible practices, and poorly managed change. 
Reflecting on this case and what Clarke was told during his EI session, it is important to investigate the role of emotional intelligence (EI) in the workplace and FAYE Inc. EI plays a vital role in fostering effective communication, teamwork, and conflict resolution in organizations. By understanding the role of EI, leaders can address the challenges and concerns that Clarke is facing within the organization. 
Two EI models that can potentially enhance Clarke's workplace abilities are the Emotional Competence Inventory (ECI) and the Mayer-Salovey-Caruso Emotional Intelligence Test (MSCEIT). The ECI assesses an individual's ability to recognize and understand their own emotions and those of others. By developing these skills, Clarke can be more empathetic and responsive to his colleagues' needs, leading to improved relationships and productivity. 
Furthermore, the MSCEIT focuses on an individual's ability to reason with emotions and make rational decisions in the face of emotional challenges. Clarke can practice employing this model by actively seeking to understand and appreciate different perspectives, valuing diversity, and being open to feedback and constructive criticism. 
Culture plays a significant role in understanding EI and mindfulness of employees. Distinct cultures have different norms and expectations about emotional expression, communication styles, and interpersonal relationships. Clarke needs to be mindful of this cultural difference and adapt to the needs of the diverse workforce at FAYE Inc. By understanding and respecting cultural differences, Clarke can create an inclusive and supportive work environment, where employees feel valued and respected. 
Clarke's concerns regarding the impact of the new supervisor's greeting style and the lack of appreciation from some female colleagues highlight the importance of emotional intelligence in workplace leadership. Leaders can unintentionally hurt others' feelings through insensitive attitudes, unreasonable expectations, inflexible practices, and poorly managed change. To address these concerns, Clarke should consider taking active steps to foster open communication, encourage collaboration, and seek feedback from employees.
The Role of Emotional Intelligence (EI) in the Workplace and at FAYE Inc- case 
Emotional Intelligence (EI) is crucial in the workplace as it enhances communication, conflict resolution, and leadership abilities. At FAYE Inc., EI can help address the issues raised by employees about Clarke, the supervisor came from U.S. By understanding and managing emotions, Clarke can improve his interactions with employees, fostering a more inclusive and respectful work environment Mayer, J. D., Salovey, P., & Caruso, D. R. (2004) and Mayer, John D., and Glenn Geher (1996). “There are Two EI (Emotional Intelligent) Models to Enhance Clarke’s Workplace Abilities:
a. Goleman’s EI Performance Model on Clark s case
Daniel Goleman’s model (1995) includes five components: self-awareness, self-regulation, motivation, empathy, and social skills, The seminal work "Emotional Intelligence: Why It Can Matter More Than IQ" by Daniel Goleman redefines intelligence. Goleman contends that our understanding of human intelligence is overly limited and that emotions have a significant impact on how we think, make decisions, and succeed as individuals.
By developing these areas, Clarke can become more aware of his impact on others and adjust his behavior accordingly. For instance, improving empathy can help him understand why calling female employees “my love” is inappropriate in this context. 
b. Mayer-Salovey-Caruso Emotional Intelligence Test (MSCEIT) on Clark`s case
This model focuses on the ability to perceive, use, understand, and manage emotions (Cambridge Business English Dictionary © Cambridge University) The Mayer-Salovey-Caruso model of emotional intelligence serves as the foundation for the MSCEIT -Mayer, J. D., Salovey, P., Caruso, D. R., & Sitarenios, G. (2003)., a performance-based test used in psychological research Mayer, J. D., Salovey, P., & Caruso, D. R. (2004)., educational settings, and corporate settings to evaluate an individual's emotional functioning and personal growth. It sheds light on how emotions work. Clarke can use this framework to better navigate cultural differences and improve his emotional responses. For example, understanding the emotional significance of names in Chinese culture can help him respect his colleagues’ preferences. 
 
The Role of Culture in Understanding EI and Mindfulness at FAYE Inc. 
Culture significantly influences how EI is perceived and practiced. In Clarke’s case, understanding the cultural norms of both his American background and the diverse   backgrounds of his colleagues is essential. For instance, while informal greetings might be acceptable in Texas, they may not be appropriate in the UK or with colleagues from distinct cultural backgrounds -Reston,M.I., (2024). Mindfulness practices can help Clarke become more aware of these cultural nuances and adapt his behavior to be more inclusive. 
Harnessing the Benefits of EI and Mindfulness at FAYE Inc. 
Mindfulness involves being aware of our current situation, observing our thoughts, emotions, and experiences, as well as others and the environment. It helps us become more present in our lives, allowing us to return to our senses.” Mindfulness is about observation without criticism” (  prof.Mark Williams ,Oxford Mindefulness.) .To further harness the benefits of EI and mindfulness, FAYE Inc. can implement several strategies:
· Training Programs: Offer regular EI and mindfulness training sessions to help employees develop these skills -Locke, C. C. (2015). 
· Open Communication: Encourage a culture of open communication where employees feel safe expressing their concerns and feedback -Mayer, J. D., Salovey, P., & Caruso, D. R. (2004)
· Cultural Sensitivity Workshops: Provide workshops that focus on cultural awareness and sensitivity to help employees understand and respect each other’s backgrounds- Reston,M.I., (2024) 
· Mindfulness Practices: Integrate mindfulness practices such as meditation or reflective exercises into the daily routine to help employees manage stress and improve focus Mayer et al., (2007). 
Developing and leveraging emotional intelligence can bring numerous benefits in both personal and professional settings. Here are some key benefits: 
· Enhanced Relationships: Emotional intelligence enables individuals to build stronger, more trusting relationships, both personally and professionally. 
·  Improved Decision-Making: With emotional intelligence, individuals can make more thoughtful and rational decisions by considering both emotional and intellectual factors. 
·  Increased Performance: Emotionally intelligent individuals tend to be more motivated, resilient, and adaptable, which can contribute to higher productivity and effectiveness. 
· Better Leadership Skills: Emotional intelligence is crucial for effective leadership. Leaders who can regulate their emotions, empathize with others, and communicate effectively are more likely to be successful.
·  Mental and Physical Health: Both our mental and physical health depend on having positive, healthy connections. By assisting us in managing our emotions and social relationships, emotional intelligence (EI) contributes to this. 
· Effective conflict management and resolution are made possible by emotional intelligence (EI), which can also lead to a more peaceful personal life and save time and money in the workplace -Landry,L.(2019).


Understanding Emotional Intelligence 
The ability to recognize, comprehend, and control one's own and other people's emotions is referred to as emotional intelligence, or emotional quotient (EQ). (“Improving Emotional Intelligence (EQ): Expert Guide”) (“What is Emotional Intelligence? Understanding and Improving EQ - Better Up”) It involves being aware of one's own feelings and how they influence thoughts and behaviors, as well as the ability to empathize with others and communicate effectively.
 By addressing these areas, Clarke and FAYE Inc. can create a more harmonious and productive work environment that respects and values diversity. 
   
Strategies for Improving Emotional Intelligence.
 Self-Regulation: Learn techniques to effectively control your emotions, such as mindfulness, deep breathing, or asking for help from others. 
 Empathy: Show empathy by carefully listening to others' worries and trying to comprehend how they might be feeling. 
Social Skills: Practice teamwork, assertiveness, and active listening to improve your capacity to relate to people. 
 Positive Outlook: Develop a positive outlook by keeping a cheerful disposition, being thankful, and looking for chances to improve yourself. 

Capitalizing on Emotional Intelligence 
Once Clarke developed his emotional intelligence, it is important to capitalize on it to reap the rewards. Here are some ways to do so: 
· Effective Communication: Use his emotional intelligence skills to communicate more effectively, both verbally and non-verbally. 
· Leadership: Apply his emotional intelligence to leadership roles by inspiring others, managing conflict, and motivating them to achieve their full potential. 
· Career Success: Emotional intelligence can be a valuable skill in professional settings, helping to build a strong relationship, navigate challenges, and achieve career goals. 
· Personal Growth: Use emotional intelligence to gain insight into his own emotions and motivations, allowing him to make positive changes in your life. 
In conclusion, Clarke's case highlights the importance of emotional intelligence in the workplace and the need for leaders to be conscious of their impact on employees. By exploring the role of EI, Clarke can strengthen his workplace abilities and enhance his leadership skills. Additionally, addressing cultural nuances and fostering open communication can help him navigate the challenges posed by the new supervisor and improve the overall morale of the organization.
Importance and Impact of Emotional Intelligence
Emotional intelligence has several important benefits. Firstly, it contributes to personal well-being and happiness. By being self-aware and in control of our emotions, we are better able to manage stress, avoid burnout, and maintain healthy relationships. Emotional intelligence also helps us navigate social situations and communicate effectively, improving our overall social competence.
Emotional intelligence in the workplace is essential for successful leadership (“Goleman’s Emotional Intelligence Framework‍”) Leaders with high emotional intelligence can understand and empathize with their employees, creating a positive and productive work environment. They can inspire and motivate their teams, fostering collaboration and teamwork. Emotional intelligence also enables leaders to handle conflicts and make decisions that align with the organization's values.
Furthermore, has been linked to improved academic performance. Students who are emotionally intelligent are better able to regulate their emotions, focus their attention, and engage in meaningful learning. They are more likely to set goals, persevere in the face of challenges, and take responsibility for their actions.Lybi Ma (,2020) .
               Impact on Individuals
Emotional intelligence has a profound impact on individuals in both personal and professional contexts. Individuals with high emotional intelligence are more likely to have healthy relationships, both romantic and platonic. They are more empathetic and understanding and are better able to resolve conflicts and build strong connections.
Emotionally intelligent individuals are also more resilient in the face of adversity. They can bounce back from setbacks, learn from their experiences, and maintain a positive mindset. They overcome obstacles and accomplish their objectives because of their resilience. (“Consistent vs. Persistent - What's the Difference? - This vs. That”) (“Consistent vs. Persistent - What's the Difference? - This vs. That”) People who regularly devote time and energy to their personal growth can see long-lasting improvements. 

Impact on Teams
Emotional intelligence plays a crucial role in building effective teams. Teams with high emotional intelligence are more productive, creative, and cohesive. They can communicate effectively, resolve conflicts, and support each other's emotional needs.
Emotionally intelligent team members are more likely to be engaged and motivated. They understand the importance of collaboration, adaptability, and empathy. As a result, they are more committed to achieving team goals and are more likely to go above and beyond.
Impact on Organizations
Organizations with high emotional intelligence are more likely to attract and retain talented employees. They create a culture that values empathy, collaboration, and open communication; they are also more resilient and adaptable. They are also better able to attract and retain customers, as they understand and respond to their needs and emotions.
By investing in emotional intelligence, individuals can enjoy greater personal well-being, effective leadership, and improved relationships. Similarly, emotionally intelligent teams are more likely to achieve collective goals, while organizations with high emotional intelligence are more resilient, adaptable, and successful. Our lives are impacted by emotions, which have an impact on our attitudes, actions, and decision-making. Nonetheless,( Eurich,T.,2018) a lot of people find it difficult to adequately manage and comprehend their own emotions. Both personally and professionally, this ignorance and lack of self-awareness may have detrimental effects. 

Conclusion
Emotional intelligence is an essential trait for effective leadership. Leaders with high EI can create a positive and productive workplace, enhance performance, drive organizational success, and develop the full potential of their team members. By recognizing and managing their own emotions and those of others, emotionally intelligent leaders can build trust, inspire collaboration, and create a culture of success. Therefore, investing in developing and cultivating emotional intelligence in leaders is essential for creating a thriving organization.
Emotional intelligence is a valuable skill that can be honed and improved with deliberate practice. By understanding your own emotions, empathizing with others, and developing effective communication skills, you can enhance your emotional intelligence and capitalize on its benefits in both personal and professional settings. Emotional intelligence is a journey, and with dedication and effort, we can continue to grow and thrive. 
In conclusion, emotional intelligence is an invaluable skill that individuals, teams, and organizations can harness for success. It includes intelligence and the capacity to identify, comprehend, and control one's own emotions and those of others.










References
1. Bloom, P. (2016). Against Empathy: The Case for Rational Compassion. New York: HarperCollins. Available at: Against Empathy: The Case for Rational Compassion Paperback – January 9, 2018)
2. Chamorro-Premuzic, T., & Furnham, A. (2006). Intellectual competence and intelligent personality: A third way in differential psychology. Review of General Psychology, 10(3), 251-267.
3. Definition Of Emotional Intelligence. Cambridge Business English Dictionary © Cambridge University Press. Available at: Cambridge Dictionary
4. Eurich, T. (2018). Harvard Business Review, Emotional intelligence, What Self-Awareness Really Is (and How to Cultivate It). Available at: What Self-Awareness Really Is (and How to Cultivate It)
5. Gardner, H. (1983). Frames of Mind: The Theory of Multiple Intelligences. New York: Basic Books.
6. Goleman, D. (1995). Emotional intelligence: Why it can matter more than IQ. Bantam Books. Available at: Emotional Intelligence: Why It Can Matter More Than IQ
7. [bookmark: _Int_i2PLv3iI]Jansel, A.. The Weight of Emotional Intelligence 
8. Written by E. Amalia Jansel, Ph.D., Ruis Leadership Institute. Elena. Amalia. Jansel@truist.com., Syracuse University https://www.truistleadershipinstitute.com/publications-research/thought-leadership/emotional-intelligence-jansel#:~:text=The%20Weight%20of,behind%20emotional%20intelligence.
9. Landry, L. (2019). Why Emotional Intelligence Is Important in Leadership, Harvard Business School Online, 03 Apr 2019. Available at: Why Emotional Intelligence Is Important in Leadership
10. Lybi Ma (,2020) Emotional IntelligenceWhy You Need Emotional Intelligence to Succeed at SchoolUnderstanding and managing emotions gives students the edge.Posted June 13, 2020 |  Reviewed by Lybi Ma,                                                              https://www.psychologytoday.com/us/blog/dealing-emotions/202006/why-you-need-emotional-intelligence-succeed-school#:~:text=EMOTIONAL%20INTELLIGENCE,by%20Lybi%20Ma  
11. [bookmark: _Int_TSj93DlI][bookmark: _Int_eeNm9LQy][bookmark: _Int_ups9O4LY]Locke, C. C. (2015). When it is safe to rely on intuition (and when it is not). Harvard Business Review. Available at: When It’s Safe to Rely on Intuition (and When It’s Not)
12. [bookmark: _Int_ezHmIPuN]Maslach, C., & Leiter, M. P. (1997). The Truth About Burnout: How Organizations Cause Personal Stress and What to Do About It. San Francisco: Jossey-Bass. Available at: Emotional Exhaustion: Symptoms, Causes, Treatments, and More
13. Mayer, J. D., Salovey, P., & Caruso, D. R. (2004). Emotional intelligence meets traditional standards for intelligence. Intelligence, 32(4), 329-344. Available at: https://doi.org/10.1207/s15327965pli1503_02
14. [bookmark: _Int_S1NVAO8Z]Mayer, J. D., & Geher, G. (1996). Emotional Intelligence and the Identification of Emotion. Intelligence, 22(2), 89–114. Available at: https://doi.org/10.1016/S0160-2896(96)90011-290011-2)
15. Mayer, J. D., Roberts, R. D., & Barsade, S. G. (2007). Human Abilities: Emotional Intelligence. Annual Review of Psychology, 59(1), 507–36. Available at: https://doi.org/10.1146/annurev.psych.59.103006.093646
16. Mayer-Salovey-Caruso Emotional Intelligence model. Image available at: Mayer-Salovey-Caruso Emotional Intelligence model
17. Mayer, J. D., Salovey, P., & Caruso, D. R. (2004). Emotional intelligence: Theory, findings, and implications. Psychological Inquiry, 15(3), 197-215. Available at: https://psycnet.apa.org/record/2004-19636-008 
18. [bookmark: _Int_JcqVTouD]Mayer, J. D., Salovey, P., Caruso, D. R., & Sitarenios, G. (2003). Measuring emotional intelligence with the MSCEIT V2.0. Emotion, 3(1), 97-105. Available at: https://psycnet.apa.org/record/2003-02351-007
19. [bookmark: _Int_YEVXtYCS]Petrides, K. V., & Furnham, A. (2003). Trait emotional intelligence: Behavioral validation in two studies of emotion recognition and reactivity to mood induction. European Journal of Personality, 17(1), 39-57. Available at: Highly Sensitive Person - Psychology Today
20. Reston, M. I. (2024). Advantages and Disadvantages of Emotional Intelligence, Irwin Michael Reston, June 13, 2024. Available at: Advantages and Disadvantages of Emotional Intelligence
21. Consistent vs. Persistent - What's the Difference? - This vs. That. Available at: Consistent vs. Persistent - What's the Difference? 









                             
 POSTER-EMOTIONAL INTELLIGENCE (GOLEMAN S MODEL)                                                                            [image: ]                               [image: ]                         [image: ]            [image: ]                       [image: ][image: ]   [image: ]
1st Imagine. Self-Awareness. E I. https://www.bing.com/aclick?
2nd ImagineEmotional Intelligence Summary | by Daniel Goleman https://blog.tuf.edu.pk/wp-content/uploads/2021/11/Emotional-Intelligence.jpg
 3rd Imagine collaboration  https://www.bing.com/images/search?view=detailV2&ccid=%2bpu3wlDJ&id=7FD21A7B2BA6848EE99E737FDB826697571C2343&thid=OIP.-
4th Imagines https://www.bing.com/images/search5 Ways To Use Emotional Intelligence To Become a Better Leader - JK ...?view=detailV2&ccid=ZSwmfFLS&id=51E63F44A5BCBC1D64304037DC31693ECCD07A1B&thid=OIP.ZSwmfFLSRQah6- 
5th  https://www.bing.com/images/search? Strong leadership at work view=detailV2&ccid=vXr7dx9d&id=D9E78B65BD5A82AADA08D19E4D3772AE11297B70&thid=OIP.vXr7dx9dhLBV7jU0WMxLFgHaEK&mediaurl=
6th ImagineActivating Emotional Intelligence  In The Workplace For A Better Team ... https://images.squarespace-cdn.com/content/v1/56cb005c9f7266019ea848bb/0d228964-5963-49fe-afdc-b6be811e31c5/emotional+intelligence+at+work.png
7th Imagine Emotional Intelligence at Workplace: Effects and Significance in Life... 
https://th.bing.com/th/id/OIP.0Y7ybzjB9TE2nLQ544p2aQHaDu?w=333&h=180&c=7&r=0&o=5&dpr=1.5&pid=1.7


 




 
 
	
	
	



image10.png




imagec.png
Intra-personal Domain Inter-personal Domain

Sensing our own Perceiving Emotion Sensing others’

emotional states emotional states

Building our Building others’
emotional response Facilitating Thought with Emotion emotional responses
into decisions and into decisions and
problem-solving problem-solving

Understanding the Understanding the
meaning of our own Understanding Emotion meaning of our
emotions and others emotions and
learning from them using that knowledge

Helping others to
manage their
emotional states to
function more

Managing our own
emotional states to Managing Emotion

function more
effectively





image12.png
e« 8 QUESTIONS TO HELP TEAMMATES PROCESS
THEIR EMOTIONS AND REFOCUS ON WORK —

Can you tell me more about your

experience and how it has How do you see yourself moving
impacted you? forward from this situation?

Is there anything that you need Is there any specific task or goal
to vent about or share? you need help with?

What steps can we take to

resolve the situation? Can you walk me through what

has been bothering you?

How are you feeling right now? How can | support you at this
moment?

' Yewoveniear




image11.png
Emotional Intelligence Is an Important
Part of Strong Leadership





imaged.png




imagee.png
Emotional

Intelligence





imageb.png
Emotional

Intelligence





image13.png




imagef.png




