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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Organisational culture is seen as a system of values, beliefs and attitudes shared within an organisation, that in turn reflects how persons within that organisation behave. (Bhardwaj, 2022) In this essay, I will reflect on the different types of organisational culture, the impact of organisational culture within the police force as well as the impact on my wellbeing and resilience. I will also make reference to the different strategies I rely on in order to maintain a positive level of wellbeing and resilience, that enables me to successfully conduct my role as a Police Constable. 

According to Robert E. Quinn and Kim S. Cameron, there are four prevalent types of culture seen within an organisation, these being: clan culture, hierarchy culture, market culture and adhocracy culture. (Quinn & Cameron, 2019) 

Clan culture emphasises on the development of understanding and commitment, with standard characteristics being teamwork and involvement. The core values of clan culture also represent participation, loyalty, and commitment. (Wiewiroa, et al., 2012) Market culture is seen mainly in highly competitive environments where results are market driven. Most commonly seen in large businesses, persons work to performance-based goals. (Benstead, 2019) Adhocracy culture is based on innovation and autonomy, in a creative and dynamic setting. Adhocracy culture encourages innovation and creation. Freedom and risks are also encouraged. (Woffindin, 2022) Hierarchy culture is seen to be a structured working environment. It will focus mainly on the creation of a fixed organisational structure, with the introduction of different levels of power and responsibility. (Hart, 2022) With a clear and defined command structure, this culture type is what policing would fall under. 

As outlined by the College of Policing, Policing can be extremely challenging, this can be affected by the exposure to traumatic incidents, as well as distressing situations. (College of Policing, 2018) The University of Cambridge conducted a report that showed almost one in five Police officers and staff show symptoms that are consistent with post traumatic stress disorder (PTSD), which indicates a need for those involved within the Police force to keep on top of their wellbeing. (University of Cambridge, 2019) As defined by Helen Herrman, resilience is “positive adaptation, or the ability to maintain or regain mental health, despite experiencing adversity” (Herrman, et al., 2011) In a report conducted by Janssens, resilience as well as hardiness and psychological investments are all capacities that are referred to as being important in order for police officers to cope and for them to be able to adapt to situations that could be challenging, stressful or traumatic (Janssens, et al., 2018) 

In a report conducted by Amrit Purba and Evangelia Demou, it is outlined that occupational stressors within the Police can harm professionalism, effectiveness and in turn the safety of the public. (Purba & Demou, 2019) HealthEngine states that the reduction in a person’s stress level can introduce both societal and individual benefits, such as an increase in productivity, sleep quality as well as a reduction in both anxiety and depression (HealthEngine, 2009) 

Personally, participating in exercise has always been a method I use to help improve my mental health and wellbeing. A report conducted by Bonnie G. Berger and David R. Owen states that in order to successfully have an effect on a person’s mental wellbeing, activities need to be enjoyable. Their case study showed that unpleasant conditions for exercise showed negative mood changes (Berger & Owen, 1988). Harvard Health Publishing state that regular aerobic exercise improves stimulation, counters depression, and helps dissipate stress (Harvard Health Publishing, 2020). The Anxiety and Depression Association of America state that regular participation in exercise shows decreased levels of tension, improve mood, greater amounts of sleep and improvements to self-esteem (Anxiety and Depression Association of America, 2021). 

Another method I have utilised in order to maintain my personal wellbeing and resilience is to have regular exposure to nature and outdoor settings. As reported by Alan Ewert and Yun Chang, their study shows that spending time within ‘green spaces’ and exposure to natural environments can help in the reduction of psychological stress levels (Ewert & Chang, 2018). Mental health charity ‘Mind’ state that spending time within green spaces can improve mood, reduce stress and also improve physical health (Mind, 2018). A study carried out by David Pearson and Tony Craig highlights the improvements in general mental health for persons who move to greener areas (Pearson & Craig, 2014) Jules Petty writes that exposure to nature can help restore deficits within a persons ability to concentrate, as well as combat struggles relating to being over worked as well as over concentration, therefore assisting a persons ability to both feel and work more effectively (Petty, 2004). 

I have also found that managing the amount of sleep I get regularly helps with maintaining my mental health as well as my wellbeing. A report written by Ayeshah Beeshi Alqarni outlines the importance of sleep quality and the effects it has on cognitive ability, stating that lack of good quality sleep can increase levels of stress. (Alqarni, et al., 2018) A study into sleep quality among police officers shows that there is a high presence of poor sleep quality within police forces, and that sleeping disorders are prevalent among police officers, which can result in damage to both mental and physical health. (Garbarino, et al., 2020)

Maintaining social interaction with family and friends has also been utilised by myself in order to improve my mental wellbeing. A report written by Ginger Abbot references that building and maintaining social connections can help reduce anxiety and depression, as well as lower stress levels. (Abbot, 2021) A study written by Kerstin Uvnäs-Moberg and Maria Petersson evidence social interaction and its relation to the production of hormones such as oxytocin – which helps lower levels of anxiety. Oxytocin will also induce anti-stress effects and stimulates positive social interaction. (Uvnäs-Moberg & Petersson, 2005)

To summarise, police forces operate within a hierarchy culture due to their structured working environment which is supported by different levels of power and responsibility, that is evidenced by the rank structure within police forces. It is also clear that working within a policing environment can be stressful, which can induce concerns regarding an officers level of resilience and their own wellbeing. Common factors to these issues can be regular exposure to distressing or traumatic incidents. An officers ability to combat the impact of these factors can individually change, but from personal experience I am able to cope by exercising regularly, consistent exposure to outdoor environments, maintaining a positive sleeping pattern and keeping myself socially active. These coping mechanisms have aided me to be comfortable within my position as police constable, as well being comfortable with the state of my mental health. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay, I will reflect on an incident I have attended as a Police Constable and reflect on the decision making I have carried out in relation to the circumstances presented to me at the time, as well as my use of dynamic risk assessment when in attendance. The incident I will refer to will be a domestic related incident. 

Firstly, I will define dynamic risk assessment. According to The Government of the Australian Capital Territory, dynamic risk assessment is “The continuous process of identifying hazards, assessing risk, taking action to eliminate or reduce risk, monitoring and reviewing, in the rapidly changing circumstances of an operational incident” (Government of the Australian Capital Territory, 2010). Secondly, as outlined by Women’s Aid, a domestic incident is defined as “an incident of controlling, coercive, threatening and violent behaviour, including sexual violence, by a partner, ex-partner, family member or carer” (Women's Aid, 2015). From this definition, it is clear that domestic incidents may not always involve physical violence and physical evidence of incidents between parties. This is reiterated in a report written by Amanda L. Robinson, where it is stated that both scholars and advocates have long proclaimed that physical violence is not always prevalent, and other tools such as verbal abuse, humiliation, isolation, dominance, and jealousy - which can be non-violent can still be used as harmful elements (Robinson, et al., 2015)

In terms of prevalence surrounding domestic abuse related crimes, Police have seen an increase in reported incidents. This is supported by the Office of National Statistics, who state that in the year ending March 2022, over 1.5 million incidents reported to Police in the United Kingdom were domestic abuse related. Of those reports, and that over 900,000 of those were crimes – meaning a 7.7% increase from the year previous (Office of National Statistics, 2022). Reasons for this increase cannot be confirmed, but patterns show that economic stress within a household can put tension on relationships and in turn result in domestic related incidents. For example, in a report presented by Claire Renzetti, research showed that a country going into recession, unemployment rates rising and financial statuses reducing, came hand in hand with domestic violence agencies reporting increases in requests for assistance involving abusive relationships (Renzetti, 2009). Albeit the United Kingdom has not entered a recession, analysis carried out by PricewaterhouseCoopers shows that the economy within the United Kingdom shrank in 2022 by 0.6%, and predicts the United Kingdom to enter a recession as early as 2022, due to inflation surges and increases in cost of living – therefore presenting even more pressure and stress for households within the United Kingdom (PricewaterhouseCoopers, 2022). 

The incident in which I will refer to in this essay, was an abandoned 999 call made to ambulance. When the call was connected to call handlers, no conversation was made with any persons, but a disturbance could be heard in the background which was believed to be in a foreign language. The call was then disconnected by the reporting person. Ambulance have then reported this to Police and provided the contact number in which the call was made from. Checks have been conducted on this number and an address has been identified – therefore I have been allocated to attend to conduct a welfare check.

On attendance, as per the policy set by South Wales Police, my body worn camera was activated and set to record. Research carried out at the University of Leeds shows that Body Worn Video being used at domestic related incidents is a mandatory requirement, but also is a valuable tool when gathering evidence (Lister, 2018).  

When entering the address, only two persons have been present who were husband and wife. Both persons were Polish and English was neither parties first language. Neither admitted to making a phone call to ambulance, so they were split and spoken to individually by my colleague and I. 

I have taken the male to the rear of the address and spoken to him privately, where he has disclosed to me that a verbal argument had taken place, but nothing further. He also did not understand how emergency services were contacted. Shortly after this, I was contacted by my colleague via my personal radio who asked me to come out to the front of the address where he was with the female. I have asked the male to remain indoors whilst I went and spoke to my colleague. It is at this point that my colleague explained that the female had been slapped to the face by her husband during a verbal argument, and that she phoned for emergency response. It has then been outlined to the female that her husband would be arrested for assault, and she has gone to stay with her neighbour whilst her husband would be processed. 

Officers have entered the living room and informed the male he would be arrested, which in turn has resulted in him becoming aggressive. I have taken the male by the arm in order to place him in rear-set handcuffs, and he has started to lash out. My colleague has taken the male by the other arm, but this male has continued to resist, and try and make his way into the nearby kitchen. It is at this point the male has been taken to the floor, and successfully placed in handcuffs. The male has then become compliant and was conveyed to custody. 

During this incident, I have ensured that my actions were in line with the National Decision Model (NDM). The College of Policing outlines the National Decision Model as a rationale structure for decision making as well as decision reviewing. The model is made up of six parts, with the code of ethics taking primacy (College Of Policing, 2014). Avon and Somerset Police regard this National Decision Model as a tool to assist with insurance of integrity when serving and protecting the public (Avon and Someret Police, 2021). 

The first stage of the National Decision Model refers to the gathering of information and intelligence. Information was obtained when the contact number was linked to the address, and intelligence checks were carried out in the form of warning markers against the address, or any person linked to the address. The use of body worn video also allowed information to be gathered, as well as the collection of person details of those located at the address. These details were referenced against those previously linked to the address and resulted in new checks needing to be carried out, as the persons linked to the address were previous tenants. Person checks would ensure that officers were made aware of any outstanding offences or markers relating to violence. 

The subsequent stage requires officers to ‘assess threat and risk and develop a working strategy’. This was conducted whilst conversing with both the male and female at the address, as well as assessing information from warning markers passed by control room. Due to the information obtained, action required to be taken in the form of an arrest to prevent further harm and to conduct an effective investigation. 

The decision to conduct an arrest was also considered with regards to the next stages of the National Decision Model being ‘consider powers and policies’ as well as ‘identify options and contingencies’. Due to the nature of the incident, and that the male had warning markers for previous domestic related incidents, the options open were very limited. 

When the male has become aggressive and started to resist his arrest, the National Decision Model was revisited, and both my colleague and I have had to reassess the threat and risk. The male was actively resisting arrest by refusing to place his arms in a position to be handcuffed, which has caused my colleague to assist. When the male has attempted to get into the kitchen of the address, with the threat of various items that could be used as weapons, powers regarding Use of Force (legislation.gov.uk, 2017) have been considered and the male has been taken to the ground to be handcuffed. 

By conducting the arrest, this meant my colleague and I had proceeded into the next stage of the National Decision Model, which is ‘take action and review’. After the arrest, I have continued the safeguarding process for the female. A Public Protection Notification (PPN) was submitted for the female victim. As outlined by His Majesty's Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS), officers who attend incidents that involve persons who are deemed vulnerable must submit a Public Protection Notification document. This document is given to a Public Protection Unit (PPU) who will then process the information and provide a risk assessment regarding the victim. Victims are also assigned an Independent Domestic Violence Advisor (IDVA) (HMICFRS, 2015). Independent Domestic Violence Advisor’s (IDVA) act as support for the victim, building a trusting relationship as well as providing a voice for them in Multi-Agency Risk Assessment Conferences (MARAC) (SafeLives, 2022). Multi-Agency Risk Assessment Conferences are outlined by Amanda Robinson as aiming to “provide a forum for sharing information and taking actions that will reduce future harm to high-risk victims” (Robinson, 2004). 

As a result of my actions, the victim was discussed at a MARAC meeting and as a result of this she was given appropriate support which resulted in her being able to start the process of a life away from her aggressor. In review, it was clear to see that the physical arrest of the male could have been improved, with possible room for improvement with my information relay as well as assessing the risk of the kitchen being in close proximity at an earlier opportunity.  
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Many organisations require some form of team dynamic in order to thrive. Within these teams, it is important that persons work cohesively to achieve successfully achieve an end goal. In this essay, I will discuss team dynamics and the theories within teams as a means of developing team cohesion. I will also look at how conflict can occur within teams and successful strategies proven to improve both individual and team performance. I will then take these points and apply them to policing, and how it can affect compliance with the professional standards required of police officers. I will also mention the consequences in relation to what failure to comply with the standards set will result. 

Teamwork is defined by Randall Oser as “a team’s ability to exhibit behaviours relevant to task performance in changing environments, such as identification and resolution of errors; coordinated information exchange; and team reinforcement” (Oser, et al., 1989). Whereas team dynamics are defined by Markus Nini as “the way in which team members behave and the psychological processes underlying interactions within their team” (Nini, 2019). 

Within South Wales Police and its employment structure, there are numerous teams operating within the force. The make up of South Wales Police force is split into three Basic Command Units (BCU), and each BCU is made up of various police response and staff departments, such as Roads Policing Units (RPU), Criminal Investigation Departments (CID) and Police Community Support Officers (PCSO) (South Wales Police, 2022). A police response team is no different to any other team when relating to team dynamics. 

The Tuckman Team Model is a theory in which describes five stages of team dynamic progression, these being: forming, storming, norming, performing and adjourning. Denise Bonebright references Tuckman’s Model as “the most predominantly referred to and most widely recognised in organisational literature”, and that the model is greatly used in the practise of cohesion, development understanding and growth prediction in a team setting (Bonebright, 2010). It is outlined that this model was created to start when teams are first created to the point at which the project ends, and that each stage plays a significant part in building a highly functioning team (FreshBooks, 2022). 

Within the model, the forming stage relates to when the team has first been established, and where items such as skillsets are discussed, as well as roles in which persons will play. The storming stage is where reality of the task at hand sinks in and is most likely where true personalities will come to light – it is here where strong leadership skills may be required. The norming stage is where teams will start working together to achieve a common goal but can sometimes overlap with the storming stage due to new obstacles appearing which may cause conflict. The performing stage outlines the point in which every member understands their role and are likely to operate confidently without supervision (Last, 2019). The stage of Adjourning was added at a later date in comparison to the initial release of the model, but this stage refers to when a project is completed and teams disband – which can sometimes become an emotional experience (West Chester University, 2020). 

The Thomas-Kilmann Conflict Mode Model looks at the assessment of an individual’s behaviour in conflictual situations – namely where two persons within one group show signs of being incompatible of working together. When conflict is apparent, a persons behaviour can be described against two dimensions, assertiveness, and cooperativeness. The aspect of assertiveness relates to a persons’ attempts to satisfy their own needs, and cooperativeness relates to a persons’ attempts to satisfy the concerns of others (Thomas & Kilmann, 1974). 

There are five approaches in which the model is split into – competing, accommodating, compromising, avoiding, and collaborating. If an individual falls into the competing bracket, they are likely to be highly assertive but uncooperative. This can result in animosity but can also encourage constructive competition within the group. The accommodating bracket outlines highly cooperative but unassertive behaviour, which is likely to avoid conflict but can lead to a person silencing themselves. If a person falls into the bracket of compromising, they are deemed moderate in both scales, and while it might seem constructive, it can result in negative outcomes. The avoiding approach outlines unassertive and uncooperative behaviour, resulting in avoiding problems and solution neglect – which can be deemed positive as ignorance can result in concentrating on other fields. Lastly, the collaborating approach defines as being highly assertive and cooperative – which is the predominate method in finding mass-benefiting solutions (Benoliel, 2017). 

Conflict within a team is defined by James Wall and Ronda Callister as “a process in which one party perceives that its interests are opposed or negatively affected by another” (Wall & Callister, 2017). In a study conducted by Art Bell in 2002 six key reasons for conflict were outlined, and in 2009 Brett Hart added two more to the study, those reasons being: conflicting resources, conflicting styles, conflicting perceptions, conflicting goals, difference in personal values and unpredictable policies (Bell, 2002) (Hart, 2009). Daniel Robin outlines that there are five styles that dictate conflict resolution; confront, compromise, collaborate, accommodate and avoid. In order to apply this model, persons must firstly identify their style of resolution, consider previous situations where interaction has taken place with opposing work styles and then identify the differences between those styles. Once those differences have been identified, it presents opportunity to manage effectively (Robin, 2002).  

Patrick Lencioni also created a model that summaries five dysfunctions of a team, and explains that each dysfunction can have a direct impact on performance within a team setting and that can have a detrimental effect on overall productivity levels. The five dysfunctions stated by Lencioni are lack of trust, fear of conflict, lack of commitment, avoidance of accountability and inattention to results (Lencioni, 2006). 

In relation to team dynamics within the police service, it is important for teams to be cohesive and in harmony. If a team cannot work cohesively and harmoniously, it will run the risk of performing under the standards of those expected of the force. Failure to meet these standards can in turn lead to potential breaches of professional standards and the code of ethics. 

The College of Policing outlines the code of ethics, stating that it “sets and defines the exemplary standards of behaviour for everyone who works in policing”. It is made up of 9 policing principles as well as 10 standards of professional behaviour. It is also stated that the framework is supportive and positive, which is a constant reinforcement of the values and standards that all police officers and staff should adhere to (College of Policing, 2014). The standards of professional behaviour that police forces must ensure their staff adhere to are: honesty and integrity, authority respect and courtesy, equality and diversity, use of force, orders and instructions, duties and responsibilities, confidentiality, fitness for duty, misconduct and challenging and reporting improper conduct (legislation.gov.uk, 2008) The policing principles were published by the Committee on Standards in Public Life in 1995, and directly reflect what the public expect from the Police. These principles are made up of accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect and selflessness (Committee on Standards in Public Life, 1995).

Conflict can introduce potential for these components to be vacated by persons within a police force, which can in turn bring the force into disrepute. If any person within a police force fails to meet these components, then as outlined by the Association Against Abuse of Police Powers and Privileges, it is failure to meet the legal basis of the work of the United Kingdom’s police forces. Failure to meet these standards can also result in legal complaint, therefore this emphasises the importance of understanding of what is set within the Code of Ethics (Association Against Abuse of Police Powers and Privileges, 2022).

To summarise, all teams will experience a make up of dynamics within them, and there is a clear importance to understand these dynamics in order to sustain positive cohesion and a successful output. Team work is vital for teams to become successful, and team dynamics go through stages of progression from the initial set-up to the end of project. Tuckman’s Team Model Theory outlines these stages, whereas the Thomas-Kilmann Conflict Mode Model evaluates how an individual behaves during conflictual situations. The model is aimed primarily at scenarios where two individuals are unable to compatibly work together. The definition of conflict was described by Wall and Callister as “a process in which one party perceives that its interests are opposed or negatively affected by another”, and Bell and Hart created a theory of 8 key reasons for the creation of conflict within team environments. Daniel Robin explains that confrontation, compromise, collaboration, accommodation and avoidance are key elements in the aspect of conflict resolution amongst a team setting, and Patrick Lencioni’s model depicts five dysfunctional aspects of teams and how each dysfunction can negatively impact team output and performance. Police forces must abide by the Code of Ethics, which define the standards of behaviour that all those employed by the police must adhere to. The Code of Ethics are made up of nine principles of policing, and also ten standards of professional behaviour. All elements are set in place to ensure that the values and the standards implemented by police forces are met, and if they are met then the public will have a greater amount of trust towards police. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The policing of the roads across the United Kingdom is pivotal in the disruption of different forms of criminal activity, and it is important the roads are policed effectively. As defined by the College of Policing, roads policing helps prevent the loss of life and injury to persons by the prevention, investigation and prosecution of offences with the use of intelligence led policing (College of Policing, 2022). In this essay, I will talk about how information and intelligence is used to help disrupt criminal activity by policing the roads effectively, as well as outlining how ANPR can be used as an investigative resource when disrupting criminal activity. 

As outlined by Brake; the road safety charity, roads policing helps deter and detect illegal and dangerous behaviour on the road, identifies offenders on the road as well as prevents other forms of crime (Brake, 2019). Therefore, as stated, roads policing offers more than just the investigation of road traffic incidents. The National Police Chiefs Council (NPCC) have orchestrated a National Roads Policing Strategy, built around the following pillars of activity: preventing harm and saving lives, tackling crime, driving technology and innovation (National Police Chief's Council, 2022). 

Intelligence is defined by the National Crime Agency as information that has been analysed in order to assess the relevance and its reliability in relation to usage by police. (National Crime Agency, 2019) Intelligence is pivotal in relation to solving crime and safeguarding of persons, which can be gathered both internally and externally (North Yorkshire Police, 2022) The National Anti Fraud Network outlines how intelligence is graded, using the 3x5x2 system. Any input of intelligence will be evaluated at based on its source, how the intelligence became known to the source and how the intelligence can be handled (National Anti Fraud Network, 2019) Intelligence sources can be graded as either reliable, not reliable or untested, the connection between the intelligence itself and its source can be known directly, known indirectly but corroborated, known indirectly, not known or suspected to be false, and the sharing of the intelligence can either be lawfully permitted to be shared, or lawfully shared but with conditions (Ministry of Justice, 2019) Sources of intelligence can be either open source or closed source. Open source intelligence is defined as “publicly available information, including books, newspapers, television, and the internet” (Housego, 2015) Whereas closed source intelligence is information only accessible by those with restricted access, such as crime recording systems and information shared by partner agencies (College of Policing, 2022)


Many types of criminal activity are prevalent within the United Kingdom. For example, as evidenced by Esme Kirk-Wade and Grahame Allen, records show approximately 210,000 reported drug offences for the years 2020 to 2021, which is an 19% increase from the previous year of 2019-2020 (Kirk-Wade & Allen, 2020) The Home Office also identified a 20% increase of human trafficking reports from 2020 to 2021, with a total of 12,727 (Home Office, 2022) The Office of National Statistics state that in the year ending March 2019, over 73,000 sexual offences were reported involved a child victim, demonstrating a prevalence of child sexual exploitation  (Office of National Statistics, 2020) County Lines is defined as ‘drug dealing and supply between large cities or towns and smaller rural areas’, and there is reportedly over 600 active lines within the United Kingdom (National Police Chiefs' Council (NPCC), 2021) In a report conducted by the Department for Transport, it is stated that the road network within the United Kingdom is often used by criminals in order to facilitate the furtherance of ‘socially damaging enterprises’, and that the commission of crimes such as smuggling (drug and human) as well as county lines see roads often used (Department for Transport, 2020)

In order for Police to assist in the disruption of criminal activity within the roads system, it is important that Police forces work closely with partner agencies to develop a more efficient strategy. In 2022, the Department for Transport published statistics that show that the road length within the United Kingdom accumulated to a total of over 247,000 miles (Department for Transport, 2022), and with an estimated total of 140,000 ranked Police Officers (ranks from Constable to Chief Officer) (GOV.UK, 2022), it is clear that Police forces would benefit from additional assistance from partner agencies. Examples of partner agencies that would assist in roads policing would be British Transport Police (BTP), Department for Transport (DfT), Driver and Vehicle Standards Agency (DVSA), Driver and Vehicle Licencing Agency (DVLA) and the UK Border Agency (UKBA) (College of Policing, 2022). By working with agencies such as these, and intelligence being shared between Police Forces and partners, disruption and prevention of criminal activity will occur in some form (Police and Crime Commissioner for Essex, 2022). 

With the assistance of various partner agencies, Police Officers are able to use various powers in order to stop vehicles, as well as seize vehicles used to commit crimes. The Road Traffic Act 1988 Section 163 allows any Police Constable to stop a mechanically propelled vehicle on a road (legislation.gov.uk, 2011), whereas the Police and Criminal Evidence Act 1984 gives Police Officers the power to recover any evidence at any crime scene (Home Office, 2013). 

Automatic Number Plate Recognition (ANPR) is a recognised tool Police forces can utilise in order to disrupt criminal activity. As explained by the Royal Automobile Club (RAC), automatic number plate recognition is a form of technology, where cameras or scanners are used to read vehicle registration plates, create location data to then be cross referenced against a range of law enforcement purposes (Royal Automobile Club, 2020). The methods in which Automatic Number Plate Recognition operate is that when a vehicle travels past a ANPR camera, the registration plate shown on the vehicle is read by the camera and entered into a database containing vehicles of interest to Police. (police.uk, 2022) In order to lawfully access information gathered by ANPR cameras, Police must comply with the National ANPR Standards for Policing and Law Enforcement (NASPLE). NASPLE manages the data standards regarding data compliance, structural standards required for ANPR infrastructure as well as data access and management standards, all of which Police Forces must adhere to (GOV.UK, 2022). As outlined by Humberside Police, any data handled by local enforcement agencies is managed by the National Data Centre (NADC), where relevant data is stored for a maximum period of 2 years and can be accessed by any Police force with relevant authorisation (Humberside Police, 2016). The National Police Chiefs’ Council state that ANPR can assist criminal investigations by means of operational response, information and intelligence and also investigatory support (National Police Chiefs' Council, 2016). 

An example of an operational response is provided by Northamptonshire Police, where the registration number of a vehicle of interest has travelled past and is read by an ANPR camera, this information can be passed to responding Police Officers, in order to possibly intercept the vehicle and conduct relevant enquiries and actions against the vehicle, passengers or the driver (Northamptonshire Police, 2020). In terms of information and intelligence gathering, accurate ANPR data can help develop profiles of subjects as well as vehicles of interest. ANPR cameras can pick up locations, time frames, behavioural patterns and vehicle registrations, all of which can benefit investigations if analysed efficiently (National Policing Improvement Agency, 2009). Data obtained from ANPR cameras can assist investigations where vehicles have possibly been involved. The data gathered can assist with vehicle theft, information of vehicle movement, information on suspect movement and also the identification of possible suspects, victims or witnesses (College of Policing, 2022). 

In a report conducted by Alina Haines, studies show that ANPR cameras had a positive effect on identifying and disrupting criminal offenders, with results showing that officers placed on teams working solely from the data captured by ANPR cameras, their arrest rate was six to seven times higher than the national average (Haines, 2009) Advantages of ANPR use are outlined within a review conducted by Shally Gupta, which states that ANPR cameras are cost and operator efficient, ease of monitoring for unauthorised vehicles or illegality as well as its ability to collate accurate location data (Gupta, et al., 2020) ANPR cameras can also be used in aid of obtaining information regarding criminal patterns. As outlined by the National Policing and Improvement Agency (NPIA), crime pattern analysis can identify trends of crime or crime hot spots. Once identified, data obtained by ANPR cameras can provide further information such as relevant vehicles, time frames of particular activity or whether vehicles are linked to other incidents with outstanding lines of enquiry (National Policing Improvement Agency, 2009). 

To summarise, the role of roads policing is to help prevent illegal and dangerous activity involving the roads system. In order to conduct the role efficiently, it is important that intelligence is gathered correctly, and disseminated appropriately. Intelligence gathering is pivotal in relation to the investigation of offences or criminal activity; therefore, it is important intelligence is handled correctly. Intelligence can assist in the disruption of prevalent criminal activity, as well as working closely with the relevant partner agencies. This makes intelligence gathering and sharing more efficient and effective. With this intelligence, officers can again work closely with partner agencies, and with use of their policing powers they can take action as a result of criminal investigations. Automatic Number Plate Recognition (ANPR) cameras are a beneficial tool in regard to criminal disruption, as they are able to collect intelligence regarding vehicular and human activity, as well as process information that can result in an officer response and a positive policing outcome.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Time management skills this will allow me to prioritise my work load . 
Understanding organisation 
Confidence in the role and around policing
Investigatory skills  

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Being an advanced driver so I can attend calls 
Taser training 
MOE training 
Pip 2 interview 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 This will come with time and me attending calls which will then allow me to gain more experience in the role along with going on attachments with departments 
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