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	Coach the person not the task


Performance feedback PathLEADERSHIP CoACHIng IS An 
InvEStmEnt In 
YoUR 
fUtURE
1
. Build rapport & 
relationship
coaching Path
1
. Clear topic & Purpose
. Establish Conversation
1
. Understanding and Insight
2
. Identify topic and goal
2
. Shape agreements and conclusions
3
. Surface understanding/insight
3
manager led
. Shape agreements/conclusions
4
5
. Completion/close
Coachee led
Ask questions you don’t know 
the answer to
Active – What’s the real issue?
Remember not to strategize 
or lead the witness
Some beliefs I operate from – ‘I am’
•	
The most senior person in my team
•	
Expected to have solutions/make decisions
•	
Responsible for the actions of people in my team
Some beliefs I operate from
•	
Relationships with my team are based on equality
•	
My subordinates can generate great solutions
•	
My team are responsible for results they create
Some things I learn not to do
•	
Display confusion
•	
Take on too many view points
•	
Give control or influence to others
Some things I learn not to do
•	
Quickly offer solutions
•	
Eagerly display how knowledgeable I am
•	
Control the direction of conversations
WHAt IS mY BELIEf ABoUt tHIS PERSon?
BELIEfS WE oPERAtE fRom
Do I CREAtE…………………………..?
Dependence
Reliance
Guidance
Support
Possibility
. Questioning
4
. Performance feedback
5
Matching
2
. Structure
Mirroring
.Listening
3
Intent
Content
i am a directive manager
i am a coaching manager

1      2      3      4      5      6      7      8      9      10

	response coaching
· Seek first to understand
· Focus on the potential of the other person
· Encourage others to act
Avoid giving direction or advice as an ‘auto-response’
Stay self-aware – only when you are conscious of what you are actually doing in the moment can you choose to do something differently


team meetings
examPle Questions:
Tell me what is on your mind Can you say more about this? 
What else happened?
What specifically is it that you didn’t like? 
What was your reason for doing that? 
How do you feel? What is your level of frustration? 
Can you use a different word to say that? (particularly when the person talks about low self esteem or feeling powerless) What is the real issue? Questions
gain Insight
Powerful
Closed
open
Solution 
focussed
Surface Understanding

What else could it be? Lets explore a different perspective What have you considered so far?
What have you done so far? 
What else could you do? 
What were you thinking / feeling /hearing at this point? 
Is this the first time you are in this situation? 
How did you handle it in the past? What worked, what did not work?
What would your role model do in this situation?
appraisals
examPle Questions:
What is positive in what’s happening? 
How might this situation actually benefit you? 
Can we look for a 3rd option?
What will you get from sorting this out?
What might stop you from doing that?
Who can help? 
What would be a stretch for you there? 
What are the potential consequences, if things don’t change? 
What would be a good outcome? 
Imagine one year from now and everything is OK, what would it look like? How would you respond to this situation if it happens again? 
How can you handle this issue differently next time? 
What conclusion are you coming to now? 
What have you decided to do now?
Who can help? 
What are the obstacles?
What can you commit to now? 

Be flexible in your style, move up and down the ladder

	Instruction
	
	Advice
	
	opinion
	
	observation
	
	Summary
	
	Ask them


health & safety	career discussions
