

Abstract


The purpose of the report was to look at the junior contracts and why the changes had taken place. I also had to look at why the new junior contracts were introduced and when it was introduced. I found out that there is a lot of pressure with the junior contracts being introduced as some health professionals would be for the new changes and others were against. By looking at different pieces of research it has given me an idea of the junior contracts and how this may benefit the staff. I think the working hours could be changed and the health professions should be able to have the opportunity to choose their own shifts which will be suitable for them. 
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1. [bookmark: _Toc506200145]Introduction

Suttle (2015) Organisational structure is a system used to define a hierarchy within an organisation. It defines each job, its function and where it reports to within the organisation. Organisational culture is a system of shared assumptions, values and beliefs. Which governs how people behave in an organisation. It is also the economic and efficient performance of an organisation. Being able to manage the activities of an organisation. It’s the social satisfaction of members working in an organisation.  McCarty, D (2012) Management is the process of planning, leading and organizing and controlling people in order to achieve goals that have been set. Leadership is the activity of leading a group of people to act towers achieving a common goal.   Mullins (2002) Motivation is a driving force through which people strive to achieve their goals and fulfil a need or uphold a value. The study of motivation those pushes and prods- Biological, Social and physiological that defeat our laziness and move us.
























2. [bookmark: _Toc506200146]Main Findings

2.1 [bookmark: _Toc506200147]The importance of leadership and management within organisations with particular reference to the NHS
Leadership occurs when one person induces others to work towards some predetermined objectives. The way we manage ourselves is a central part of being an effective leader. It is vital to recognise the vital that personal qualities like self- awareness, self-confidence, self- control, self-knowledge and personal reflection. This in time will have a direct impact on your colleagues, any team work you are in, and the overall culture and climate within the organisation. Whether you work directly with patients or service users or not this can affect the care experience they have. Working positively on these personal qualities will lead to a focus on care and high- quality services for patients and service user their careers and families.

Management is the process of reaching organisational goals by working with and through people within a group in order to achieve those goals.  Management functions include: Planning, organizing, staffing leading, directing and being able to control an organisation. Management skills is very important skill that is required in almost every single business discipline. This also includes the health care sector when having poor management whilst working in a hospital is a matter of life and death for the patients. The importance of having management skills in a health care setting is that healthcare cannot be underestimated as hospitals and it staff needs to keep professionally maintained with proper specialised training. Management is important within a hospital, as the manager is required to oversee a variety of different departments with patients who have different illness and needs. For this reason, they must be able to create unique approaches too many challenging situations in order to ensure that the hospitals is not only successful but also profitable. 


2.1.1 [bookmark: _Toc506200148]When were the Junior Doctor contract changes introduced and why
3. The junior contract was changed in October 2016. The changes with the junior Doctor contracts were changes as it’s created an opportunity for employers to reflect on junior doctors working conditions. Rimmer et al (2016) states that the world of work was different 30 or 40 years ago, and as of employers they need to be able to reflect on that to be able to improve on their skills and also improve the working conditions by decreasing the hours and making sure that minimum rest breaks are taken. The junior doctor contracts were also changed as the government had described the current contracts as ‘Outdated’ and ‘Unfair’. The junior contracts were changed as Milne (2016) stated that they thought it would help motivate the staff members with the different changes taking place. 


3.1.1 [bookmark: _Toc506200149]The impact of these contract proposals and changes upon Junior doctors and other health professionals
4. The impacts that it can have on the junior doctors are that some of the junior doctors will agree with the changes as others may not agree. The changes to the new junior doctor’s contracts are more complicated as there is no specific way that they can quantify a ‘Typical’ junior doctor as it’s a different, hospital, different management. One of the changes in the junior contract is the pay as it’s an increase of basic pay of between 10% and 11%. This is an average across all doctors pay rise. In the new contract the junior doctors are not allowed to work over 72 hours over seven consecutive days, this is down from 91 hours in the current contract. The new contract introduces a new ‘Guardian of safe working hours.’ Portal (2016) the new changes will have an impact on how much the junior doctors will get paid. It also has an impact in the different specialist that the junior doctors will train in.



4.1.1 [bookmark: _Toc506200150]The importance of teamwork 
Tuckman (1965) description of team work is that teamwork is a group of people working in a collaboration or by cooperation towards a common goal.  
  Individuals within organisations are most likely to perform in an effective way when working as a team. By the individuals working in a team communicating effectively it ensures that all roles are carried out successfully and reduces the chance of any mistakes being made. For example, if the colleagues are not communicating as well as they should be there could be a misunderstanding and this could lead to the patients being put in a dangerous situation such as given the wrong treatment or medication to the patient. 


4.1.2 [bookmark: _Toc506200151][bookmark: _GoBack]Implications for service users if appropriate structures are not in place
  If appropriate structures are not carried out properly this could mean that service users could be at risk or in danger. By not having appropriate structures in place a lot of problems can be caused. By not having appropriate structures in place this could mean that the service user may miss appointments or may not be able to get to their appointment they may seek treatment somewhere else as there would be no structure in place. Kings fund (2014) if the correct structures are not put in to place this could lead to difficulties establishing social care support for people when they leave hospital. Having high patient demand means some hospitals don’t have the capacity to treat all patients that are referred within target waiting times. The client could face a delay in receiving their care. This will then lead to frustration as they may find they will have to repeat themselves multiple of times.
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5. [bookmark: _Toc506200152]Conclusions

To conclude, the reported has looked at the role of leadership and management in organisations such as the NHS. The report has also looked at the junior contracts and why the junior contracts changed and when the new junior contracts were introduced and how it had an impact on the Health professionals and other individuals. This has put major strains on the NHS an organisation as of England and Wales. The report has looked at the importance of leadership and management within an organisation, the importance of teamwork and implications on service users and individuals if the right strategies aren’t put into place properly. The report has also looked at the importance of motivation and organisations within the Nhs to help keep motivated to make sure that the work is being carried out effectively and efficentively without any issues or incidents taking place.
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