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[bookmark: _iysi5dbxzlim]Introduction 
	Strategic management is the process of managing an organisation’s resources, analysing its internal and external forces, and building strategies to bring forward developmental aspects in the company orientation. This process is essential for organisations to critically develop strategic evaluation and internal organisational analysis (Fuertes et al., 2020). It also is a facilitator of the company to gain strategic execution through different tools and organisational resources. It is also useful for companies to rationalise changes and actualise them to create a better future for the company. It provides proper communication between the employees and the management to create a cohesive workplace. Strategic management helps in bringing order and discipline to the activities of organisations and achieve its desired outcomes in the future.
The main objective of strategic management is to gain a competitive advantage. In the present marketplace, the workplace is continuously being directed through technological innovation. In such cases, strategic management can be the key to delivering a solid competitive edge to the organisations. This is one of the reasons why organisations create proper visions and missions in alignment with global trends and stakeholder expectations (Simons, 2019). This also helps companies to create development plans and strengthen their long-term competitive position. This study aims to illustrate the strategic management of Sunpower company while analysing its external and internal criteria and their impact on its management.                                               
[bookmark: _2ptqq3s4z4zm]Overview of the case study 
	This particular case study deals with the different strategic implementations of SunPower company that is focused on the future of solar power. It deals with SunPower’s place as the world's most effective solar cell or photovoltaic or PV is one of the most effective elements of the company for its competitive advantage. However, it has some issues that cause hindrances in its future development. It shed light on the environmental issues related to burning fossil fuels and including toxic gases like SO2, NO2 NO3, and particulates that cause a threat to human and environmental health. It also highlights that CO2 poses threats to long-term environmental risks. It elaborates on the factor of solar cell or photovoltaics system conversion of energy from the solar to electrical current (Radavičius et al., 2021). It sheds light on the AA battery and also the effectiveness solar cell performance. It also illustrates the private equity of the industry in 2011 to be roughly $1.7 billion. It is also evident in the case study that Japan was the world’s leader in solar cells or rather PV cells and had a volume that was five times more than that of the United States. 
It reflects that China was the market to highlight due to the growing need for energy and a large workforce. It also illustrates the different materials like silicon ingots, wafers cells, and module that is needed for Solar cell manufacturers to generate proper competitive advantage in the long run. This case study also shed light on the pricing that is evident in the solar industry (Qu, Cao, & Su, 2020). It stated that power was sold at $/kWh. It also describes the company SunPower along with its core capabilities. It also puts proper focus on the competition and threat from different companies like Sharp Solar, Q- Cells, First Solar, and SunTech. 
[bookmark: _8a32ecmhltxt]Company background 
SunPower was brought forward in 1987 by Dr Richard Swanson, a professor at Stanford. At that time period, there was an issues in VC financing aspects. The goal of the company was to commercialise the overall solar concentrator technology that was present in the market. However, it proved to be a huge disadvantage to the company as it ended up moving in a different direction (Turk et al., 2022). It also could not implement a flat plate system which was a huge way to go due to technological restrictions. Additionally, the concentrators were also not suited for small distribution or lower applications. 
In the era of 1990, the Honda motor company approached this particular company as it had already started getting a good name for its effective solar cell. This was seen by Honda to power its race cars. After proper collaboration with Honda during that time SunPower had been transformed from a research and development laboratory to a solar cell manufacturer which operated 24 hours per day.  This aspect was usually advantageous for both the company as Honda cars powered by SolarPower cells won the competion that happened Australia a day more than the car that got the second position. Today, revenue of the company is around $ i.3 billion (Statista, 2022). 	
[bookmark: _zhxuogl363r3]Strategic analysis of how the central issues the company is facing with the help of contemporary frameworks and models
[bookmark: _i2euq7kgrmiv]Internal analysis of the company 
[bookmark: _uk70ftgp7ug2]SWOT analysis

	Strengths 
	Weaknesses 

	· Global company 
· Strong research and development 
· Strong financial position with consecutive profits in the solar industry
· It produces  photovoltaic  or PV renowned worldwide (Benzaghta et al., 2021)
· Collaborated with Honda and Cypress  
	· Faced issues in the commercialising the solar concentrator technology 
· The rise in capital investment with higher efficacy 

	Opportunities 
	Threats 

	· Differentiation solar cells
· Availability of highest efficacy solar cells commercially 
· Equipment innovation 
· Competitive edge with high efficacy cells 
· Use of e-commerce and social media for lead generation 
	· High competitors like Sharp Solar, Q- Cells, First Solar, and SunTech (Henderson, Conkling, & Roberts, 2007)
· Change in consumer taste 



Analysis: It can be analysed that the company is a global leader in solar power. It has a huge name in brand integrity and brand image. It is also one of the biggest solar power brands and operates in nearly more than a hundred countries across the globe. Most importantly the products made by this company are also of high quality and help it focus on competitive advantage. It also has a strong research and development department that helped it create photovoltaic or PV cells known worldwide. It has also been able to create collaboration with Honda company for its sports car cells and Cypress. Still, it faces issues in commercialising solar contractor technology. The company realised that contractors were not according to the plan and led the overall process in a different direction. The contractors were also not well suited for the small distribution and also the remote application (Puyt et al., 2020). This also created a critical situation for the company to the point where it thought of returning the money to the VCs. Moreover, it also faced issues with the rise in capital investment. It wanted to create higher efficiency and improve assets and it came with a high cost. The manufacturing process required twice as much that was needed for the solar cell manufacturing process. This also raised the overall capital expenditure of the organisation.
However, the company had different opportunities to create solar cells that opened a huge dimension for creating efficacy cells for global commercialisation. It also created a huge opportunity for the company to innovate on the equipment and Research and Development to use innovation The collaboration with Honda also opened a new dimension for the company to transform itself from research and development to an overall solar cell manufacturer which operated 24 hours per day (Phadermrod, Crowder, & Wills, 2019). It also has a name for generating PV cells that are widely known around the globe. Consequently according to the need for a lead generation the company can penetrate the Global market with the help of digital Marketing. 
It can create different social media pages and its official page where it can get traffic retention. It can illustrate different technological innovations and differentiation and also advertise the new products on the pages and get customer retention. This can help the company get more customers for future orientation. However, it has to make sure that it caters to the needs of the customers while answering all the queries. On the other hand, SunPower faces threats from other solar power companies like SharpSolar, Q-Cells, FirstSolar, and SunTech. These companies are established cell manufacturers and silicon-based cell development companies (Vlados, 2019). They also offer potentially disruptive technologies to consumers that create competitive threats to SunPower. The company has also faced changes in consumer tastes which is also a huge threat that has to be mitigated to retain its position as a leader in the solar industry. 
[bookmark: _2dla5lvubccn]External analysis (PESTLE) of the solar power industry 

	Political 
	· The USA has 14 trade agreements (FTAs) with 20 countries (ITA, 2022)
· the USA also abides by the KYOTO protocol 
· The Solar power industry in the USA is hugely profitable by this to get free trade agreements with the international market
· It is useful for the industry in the USA to supply photovoltaic cells in the global market and gain a competitive advantage, in the long run, 

	Economical 
	· The rate of inflation in the USA is around 9.1% (Statista, 2022)
· The GDP of the country is around $2.22 trillion in 2021
· This is fruitful for the solar companies in the USA to develop their solar research and development in the future orientation  

	Social 
	· The rate of unemployment in the USA is around 3.7% (Statista, 2022)
· The Employment Act in the country also covers the aspect of Bullying and harassment
· The solar industry in the US is hugely benefited from unemployment as it can get cheap labour at the low piece to manufacture solar cells 
· They also have to look after the laws stated in the Employment Act to subtract any unwanted situations that can create risks to the companies 

	Technological 
	· The investment made by the government in the solar industry is around $33 billion
· This can be useful for the industry to develop the production of silicon production, Ingot, wafers, solar module manufacturing, and system installation
· The huge investment made by the government can also be fruitful for the industry to develop a proper pricing strategy that is effective from other countries like Japan 

	Legal 
	· Around the world, there are 1000 pro-solar policies implemented by the international and US governing bodies 
· The US solar market is diverse 
· State regulations and policies that are present in the market range from being supportive to non-existing
· The legal system is also focused on diverse pricing and product availability 

	Environmental 
	· The solar power industry is highly favoured by the USA as it helps it to reduce the Co2 emissions of 280 parts per million volume
· According to the Intergovernmental Panel on Climate policy developed countries including the USA accounted for over 20% of the population accross the world and 46% the overall greenhouse gas produced internationally 
· In this case, the solar industry is a boon to the country by cutting an amount of toxic waste by providing solar-powered implements (Khan et al., 2020) 



Analysis:  It can be analysed that the USA  follows the Kyoto Protocols which is useful for the solar industry to get proper access to be created across boundaries. Moreover, the country also has free trade agreements with different countries. This also allows USA's Solar industry to produce proper photovoltaic sales and gain a competitive advantage in the international market. The rate of inflation in the USA is around 7.1 % and The GDP of the country is around $2.2 trillion in 2021. This is useful for the industry operating in the solar power market in the US to implement proper research and development for their betterment in terms of AA battery cells. The rate of unemployment in the USA is around 3.4 %. The Employment Act of the country also illustrates legal rights against bullying and harassment. This particular policy is useful for the solar industry to generate cheap labour and also lookout for laws that have to be covered to keep track of unwanted cases that generate risks for the companies' reputations (Farjana et al., 2018). The investment made by the government in the solar industry is about $ 33 billion. The companies working in the Solar industries are benefited from this aspect as they can develop new silicon production, ingots, wafers, and solar module manufacturers, and also build new technologies for system installations.  
It is also beneficial for the particular industry to bring forward pricing strategies that are useful to gain high position than countries like Japan which are already making advanced development in the solar industry (Liu, 2018). There are about 1000 solar policies that are implemented by the international as well as the governing bodies in the USA. It is evident that the Solar market in the US is diverse as well as differentiated according to the needs and wants of the customers. Most importantly the solar Industries are also favoured by state regulations and policies that are supportive for the long term. Moreover, the legal system has also assisted in highlighting diverse pricing according to the different states with their product availability. Lastly, it is seen that the solar market is critical for the development of the US in the reduction of CO2 emissions. As per the Intergovernmental Panel on Climate Policy,  developed countries including the USA account for 46% of global greenhouse gas production in the whole world. It is one of the most important reasons why solar companies are needed by the country to reduce the risk of toxic waste (Kabir et al., 2018). It is also critical in bringing forward solar-powered goods and products for competitive advantage in the international market as well as market sustainability.   
[bookmark: _ms9fhcyy0sy9]VRIO framework 

	Resource or capability
	Valuable
	Rare
	Inimitable
	Organised
	Impact on competitive advantage

	Brand image
	Yes
	Yes
	Yes
	Yes
	Strong
competitive advantage

	Global presence
	Yes
	Yes
	No
	Yes
	Increased global recognition

	Product Quality
	Yes
	No
	No
	Yes
	Provided competitive parity



Brand image
Sunpower Corporation has a very unique brand image and high brand integrity. This brand image has been developed by the company through continuous effort and by offering its customers quality products. The company respects the factors of honesty and trust massively and maintains transparency with its customers which affect positively on its brand image (Vargas-Hernández & Garcia, 2019). The company also has high brand recognition in the solar power industry. The brand image and recognition of the company have been generated by long-term investments which cannot be substituted by other companies in the industry. The company also has a very good relationship with its suppliers and has a valuable global distribution system. Due to this reason the company has a large number of resources which empowers the company to exploit the opportunities in many regions. 
Global presence 
Sunpower Corporation has the biggest Global presence in the solar power industry as it operates in close to 100 countries across the world. The Global presence allowed us to build an expanded customer base and earn more profits by doing business in multiple regions. Sunpower Corporation has also been known for taking calculated risks for better profit (Geraldes, Lopes Da Costa & Geraldes, 2019). The risk-taking characteristic of the company has helped it to expand itself in unknown regions which has resulted in greater business growth. Such International presence has not been replicated by any other company in the solar power industry still. Although it must be mentioned that sharp solar has also strongly increased its International presence in the last few years. 
Product Quality
Sunpower Corporation also offers high-quality products to maintain its brand appeal. The quality of the products the company provides leads to repeat purchases and an increase in demand. The company has endured a competitive advantage because of the quality of its products for a long time (Rockwell, 2019). But the competition in the solar power industry is rapidly growing. Opposing companies such as  Sharp solar and Q cells have also increased the quality of their products significantly. As other companies in the industry and also focusing on improving their product quality, this has not remained an inimitable aspect. 
[image: ]
Fig: VRIO analysis
Source:  (Vargas-Hernández & Garcia, 2019)
[bookmark: _xrul7ihvgkm5]Porter's generic business strategy analysis 
Cost leadership
Sunpower Corporation looks to sustain its competitive advantage in the solar power industry by using cost leadership. The basic objective of the company is to preserve the position of leader in the industry through efficient value chain management. The company focuses on both accessibilities as well as affordability for its customers. Sunpower Corporation has obtained an immense competitive advantage and brand awareness by charging low prices for its products (Dombrowski, Krenkel & Wullbrandt, 2018). Sunpower Corporation can charge low prices for its products as the company has cleverly minimised its production costs and maximised the supply chain efficiency. The company consistently keeps offering coupons and discounts to its customers to attract them and repeat purchases (Negulescu, 2019). The use of the cost leadership strategy has helped Sunpower Corporation in gaining brand recognition very fast. Through the use of cost leadership, the company has also managed to increase its customer base on a global scale as well as make its products affordable and accessible to a wider audience. 
Differentiation
Implementation of Innovation and new technologies is a big part of the differentiation strategy implemented by Sunpower Corporation. The company has enjoyed a competitive advantage in the industry where it operates due to the increased quality of the product it provides. The company takes the quality of its products to a different level as compared to its rivals with the use of modern technology and innovation. Sunpower Corporation Spends a lot on research and development because of its thirst for innovation (Singh, 2021). The company also has extended its product line after analysing that customer interests have changed in the last few years. The company also heavily invests in marketing,  advertisements and celebrity endorsements to separate itself from the competition in the market. The company effectively uses various social media platforms to run advertisements. The strong brand image and presence which has been created by Sunpower Corporation from the ears also help to differentiate it from its competitors (Visser, 2020). The differentiation strategy and cost leadership applied by the company together helps in providing growth and long-term objectives. The product quality provided by the Rivals of Sunpower Corporation in the solar power industry has also increased significantly,  the strong brand image and loyalty the company has achieved throughout its history is still acting as a massive difference although it may prove to be only temporary. 
Focus
Sunpower Corporation adopts a focus strategy both concerning low cost as well as offering the best value in the market. The low-cost focus strategy which is adopted by the company focuses on keeping the prices of the products as low as possible to increase competitive advantage. The company can implement this strategy as they have effectively lowered the cost of production and supply chain management inside the company as already mentioned is also very efficient (Keiningham et al., 2020). The best value focus strategy of the company helps to develop and improve the products according to changing customer demands. The company keeps changing and innovating its product designs continuously to satisfy the expectations of the customers and stay one step ahead of all the competitors in the market.  The company has also understood that innovation is the key to maintaining a competitive advantage in multiple international markets. 
[image: ]
Fig: Porter’s generic strategy
Source:  (Dombrowski, Krenkel & Wullbrandt, 2018)
[bookmark: _26ee0ap1n4k8]Competitive advantage (Porter’s five force analysis) 
The threat of new entrants (Low)
The solar power industry is becoming a major focus of new entrants. But it is very difficult for new companies to pose a significant threat to Sunpower Corporation. The company has a lot of history behind its back and huge brand recognition (Bruijl & Gerard, 2018). Moreover to compete with Sunpower Corporation the new entrants will have to provide high-quality products which will require a significant amount of capital. Sunpower Corporation sells products at very low cost which will be very difficult to match for new competitors as well. 
Bargaining power of buyers(High)
The bargaining power of buyers in the solar power industries is extremely high. This is mainly due to the fact that there are plenty of alternatives to Sunpower Corporation in the industry. Many companies in the industry have also implemented cost-effective strategies to make products more affordable for customers. Many companies also provide similar quality as compared to Sunpower Corporation (Vlados & Chatzinikolaou, 2019). The switching costs in this industry are also very low for the customers which work as a sign for Sunpower Corporation to stay on its toes. The company keeps offering customers discounts and offers to attract them.
Bargaining power of suppliers(Low)
The bargaining power of suppliers against Sunpower corporation is fairly low. The company has a large list of distributors and suppliers which it operates with. Connection to such a large number of suppliers gives the company an edge while bargaining with them. The access to multiple distributors of the company is amongst its biggest strengths. It must be mentioned that Sunpower Corporation arguably has access to the biggest network of suppliers in the entire solar power industry (Gosens, Binz & Lema, 2020). Great relationships with top suppliers related to the solar power industry help the company to acquire the best quality raw materials. 
The threat of substitute products(Low)
The number of substitute products that can prove to be a threat to Sunpower Corporation is fairly low. The very few available substitute products will never be able to provide the same quality of value which is provided by Sunpower Corporation itself. The high-quality Substitutes that are available will cost customers higher amounts which will restrict them automatically from switching their preferences. The Smaller amount of substitute products acts as a definite competitive advantage for Sunpower Corporation. One also has to remember that although the solar power industry is on course to rapid growth, it is still one of the lowest profit-earning industries.  Due to this fact, the demand for creating substitute products in this industry is also very low. 
Competitive rivalry(High)
The competitive rivalry in the solar power industry as mentioned before is becoming very fierce. This rising competition has become the cause of Huge problems for Sunpower Corporation. The company understands that the competitive edge it is enjoying might prove to be only a temporary thing because of such a drastic rise in competition. Sharp solar, Q-cells, REC Group, First Solar and Suntech are providing tough competition to Sunpower corporation. First Solar is one of the biggest companies in this industry which also has great brand recognition and companies such as Sharp Solar as well as Q-cell are also on a path towards rapid growth. Sunpower Corporation has sustained competitive advantage due to Innovation and quality products. But product quality offered by its rivals has shown significant growth which is already generating positive responses from the customers. The current environment in the business world is also very unpredictable as customer demands are also constantly changing. At a time such as this, the company needs to be on its toes at all times or it might completely lose the competitive footing it has had for the past several years.
[image: ]
Fig: Porter’s five forces
Source: (Bruijl & Gerard, 2018)
[bookmark: _mmozziq9jl4r]Key findings highlighting how these were deployed in the emergent strategies 
The case study connected to this study helped to map out the tremendous growth of Sun Power Corporation throughout the years. The company built solar cells which empowered Honda's solar-powered race cars to win in the year 2006. From that point, the company has grown immensely and become one of the leaders in the solar power industry itself (Illa & Padhi, 2018). Another basic finding of this study is also that gaining a competitive advantage in the solar power industry is becoming increasingly difficult because of the rise of major rivals. This complication is very well recognised by Sunpower Corporation. It was found in the case study that the biggest driver of renewed interest in solar power was driven by a combination of environmental benefits and energy independence. The level of greenhouse gases Rose almost 70% between 1970 to 2004. The demand for solar energy Rose drastically between the years 2003 to 2006. Average growth of almost 41% was seen each year. 
In the year 2006, Sunpower Corporation developed a different type of solar cell which allowed more sunlight to hit the Silicon material inside the cell giving better performance. Although the efficiency of the product improved, creating this new type of solar cell included almost double the steps as compared to the previous ones (Sachenko et al., 2019). The cost of production was also increasing. To deal with this the company decided to complete most of its development activities in the Philippines where engineers can be available at low cost and high technology is also available (Gordon, Moses & Katz, 2021). Manufacturing was still done in the United States. This high efficiency in sales provided the company with a significant advantage in the industry. To further improve upon this competitive advantage the company also improved its supply chain management and reduced extra costs to decrease the purchase amount of solar cells as well. As already mentioned in the study, being cost-effective is one of the major strategies implemented by the company to maintain a competitive advantage. 
The high-efficiency solar cells provided by the company also provide a competitive advantage in the system installation segment of the value chain. This was due to the fact that increased efficiency cells and modules packed an increased power production capacity into a limited space. Less amount of models and low installation costs meant that the products also were way cheaper (Sachenko et al., 2019). The case study reveals that the demand for these solar cells was so high that customers were ready to pay more money to have their hands on them. This is just a small example of the innovative prowess that Sunpower Corporation possesses. The company Spends a lot of money on innovation research and development for differentiating its products from the other ones available in the market (Ji et al., 2019). The value chain of the solar power industry depends on Silicon production,  water manufacture,  solar cell manufacturers,  solar module manufacturer and system installation as revealed in the case study attached to this study. Among these, Silicon can be termed the biggest priority in this industry. But a message problem is that silicon is becoming a very scarce item with each day. Although this problem is not a huge headache for Sunpower Corporation. The company e signed an agreement with the South Korean company DC chemical in July 2006 (Radhacharan & Vardhan, 2020). As a part of this agreement, Sunpower Corporation obtains a large amount of silicon supply from the South Korean company. It has already been mentioned that focusing on research, development and innovation is considered a priority for the company. Through their innovations, the company was able to further cut costs related to the Installation segment of the valuation. Due to the technological innovations implemented by the company, dynamic cost reductions were seen in the final assembly and installation of solar systems. The company also implemented standardisation with the help of cookie-cutter applications such as 2 kW standard roof-mounted systems. Such innovations were hardly seen in the industry Priorly. This is also another great example of how the company was able to implement its effective strategy because this innovation made product costs even lower. 
The case study also provides an overall picture of the solar power industry where it states the massive growth of the solar power industry transformed the Silicon business as a whole also. But recently due to the shortage of Silicon, the price has increased sufficiently. The factor of pricing was also described as a very tricky part as interest rates, subsidies and more can make the final product expensive (Hayat et al., 2019). In such a situation it can be argued whether SunPower should focus on cost-effectiveness or innovation to maintain its competitive advantage in the future. While the scarcity of raw materials and many other aspects are increasing, staying cost-effective can prove to be very difficult. An increase in interest rates and subsidiaries will also make life very hard for Sunpower Corporation. The findings of the case study have also suggested that people showed interest in buying the high-efficiency cells designed by Sunpower at increased rates as well (Horowitz et al., 2018). One must also consider the fact that the business environment currently is very unpredictable so the company will need to keep innovating to stay relevant for a long time. Innovation has also proved to be a differentiating point for the company and its rivals. Through innovation, the company has been able to sustain its position as a leader in the solar power industry. Catering to customers from various parts of the world would also become very difficult without the implementation of innovative ideas. Although staying cost-effective is very important for sustaining a competitive advantage, innovation must be given priority e by Sunpower Corporation. 
[bookmark: _f68g3j7wgerg]Critiquing the current research methodologies used in the case study with a discussion of strategic management used by the case study 
	In this particular case study, secondary data analysis has been implemented to understand the relevance of the solar power industry in the USA. It is also effective in understanding the producer-consumer relation, and the overall manufacture of silicon, ingot, cell, and module (Harding, 2018). It is also useful in understanding the pricing situation that is tricky in the USA solar power industry. The most important lead also helped in getting a clear view of the policy support that is highly diverse in the USA solar power industry. However, One of the critical disadvantages of secondary data analysis is that it can be less reliable and accurate because secondary data analysis is not regulated and is subjected to the personal bias of the researchers in this case.
According to (Ferreira, Mueller, & Papa, 2018) strategic management theory is related to the development of policies, objectives, and plans and also illustrates the processes that are used to reach the objectives with proper resources and implementations. It also sheds light on the correlations of monitoring and analysis and also understanding the market threats for future orientations. In this case study, the aspects of strategic management have been truly effective in understanding the diverse situation in the Solar market present in the US. It also has been useful to get proper data about state regulations and policies put forward toward solar power ranging from supportive to nonexisting (Makadok, Burton, & Barney, 2018). The elements in the theory are truly useful to derive the relevancy of power prices and availability of solar radiation and public attitude towards the environment. Most importantly it is also useful to get proper statistics in the case of the company SunPower and illustrate all the data needed for the proper completion of the case study analysis.
[bookmark: _a4crdn4pbb75]Conclusion and recommendation
[bookmark: _qhs9uv8oi34o]Conclusion
Thus,  it can be stated that this study sheds light on the aspect of strategic management in the Solar industry with the help of a case study analysis. As per the case study power company has been focused on its photovoltaic cells to derive a competitive advantage. |It also sheds light on the internal as well as the external context of the company as well as the overall solar market present in the USA. It highlights different Frameworks like SWOT, and PESTLE  to get proper knowledge about the internal and external atmosphere. It also implements frameworks like VRIO and Porter's generic strategy to get proper data for successful completion. I also use proper methodology with secondary data analysis and Strategic Management Theory to get valid data needed for critiquing. 
[bookmark: _614mxd829t4z]Recommendation
The USA solar market can develop its Supply chain hugely with the help of new-age technology like AI and IoT to generate relevant demand forecasting. Additionally, AI-powered big data supply chains can be critical to creating sustainable means to deal with logistic issues. 
On the other hand, SunPower can be hugely beneficial in deriving more lead generation with the help of social media penetration. It can be useful to the company in not only generating leads but also creating advertisements on the official page as well as the social media pages (Dash et al., 2019). With this, the company can advertise its photovoltaic cells and other products like AA batteries and also answer customer queries related to the products. This can not only retain the old customers but also bring forward new customers and help the company in creating more revenue for a competitive advantage. 
[bookmark: _cu1c3bbcgzsw]
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