11

Module Name:International Meetings Management for the Hotel Industry 
Module Code: BMIH6007
Lecturer Name: Kathryn Flynn 
Student Name: Sorin Bindea
Student ID: 2246420
Word count: 2748

‘’I confirm that I have not used any AI tools in the research and creation of this assignment. I confirm that I have not presented any AI generated materials as my own work. I confirm I have copies of my drafts, notes and other resources I used, which I may be asked to provide in evidence.’’






Planning and Delivering an International Meeting/Event
“Sustainable Meeting Wales: THE Green Events Summit 2025”














Table of Contents
1.	Introduction	3
2.	The Event Cycle	3
3. Event Concept	4
4. Aim and Objectives	6
5. Event Management	6
6. Event Budget	8
7. Industry Trends, Issues, and Impacts	9
8. Situational and Cultural Considerations (Business Analysis Tool: PESTEL)	10
Conclusion	11
References	12










1. [bookmark: _Toc198472896]Introduction
The proposed event, "Sustainable Meeting Wales: THE Green Events Summit 2025," is a global summit committed to introducing green practices to the meetings, incentives, conferences, and events (MICE) industry. It is being held at Cardiff International Conference Centre (ICC Wales). The hybrid event will bring together event organisers, hospitality personnel, sustainability experts, and government officials from around the world and exchange ideas, new practices, and strategies for better, responsible event management.
This event was chosen because sustainability is becoming more significant in event planning worldwide. This is due to growing numbers of individuals being concerned for the environment, businesses wanting to act responsibly, and new legislation (Allen, Harris and Jago, 2022). The summit is a perfect match for Visit Wales' Year of Croeso 2025 initiative. This is celebrating Wales' warm welcome, as "Croeso" means "welcome" in Welsh. It is a chance to showcase Wales' culture, language, nature, and hospitality (Habib et al., 2025). The event provides an exceptional chance to prove that Wales is a great green destination to visit and also a lively cultural hub that supports sustainable tourism.
The Welsh capital, Cardiff, is a suitable place to host this summit because it is well connected in terms of transportation, has modern facilities, and is highly committed to being environmentally friendly. The ICC Wales venue has excellent environmental aspirations like BREEAM Excellent certification, which aligns well with the green theme of the event (Bladen et al., 2022). In addition, Cardiff boasts a strong cultural heritage and is situated near stunning Welsh countryside. This provides the opportunity for delegates to get a true flavour of Wales' unique "Sense of Place," key to the Year of Croeso campaign.

2. [bookmark: _Toc198472897]The Event Cycle
Initiation:
The planning process for the Green Events Summit started with a thorough feasibility study, establishing robust global demand for MICE events with a sustainability emphasis and evaluating Cardiff International Conference Centre (ICC Wales) as the prime location. The process involved consultation with Visit Wales to align with the objectives of the Year of Croeso 2025 campaign to promote Welsh heritage and environmental stewardship. They decided on a hybrid model of events to engage more people worldwide and lower carbon emissions.
Planning and Designing:
During this phase, the event program was created. It included keynote presenters like sustainability experts from the Sustainable Event Alliance and Welsh cultural figures to illustrate the "Sense of Place." Partnerships were formed with ICC Wales for sustainable venue management and with local producers for sustainable catering (Zamzuri et al., 2023). Risk management considered COVID-19 health protocols and sustainability risks like waste and energy use. Marketing campaigns were developed to target Visit Wales' international relationships and web sites targeting MICE professionals who are concerned about green initiatives.
Implementation:
The summit will be held over three days at ICC Wales, which is energy-efficiently lit and has modern technology to enable virtual attendance with ease. Zero-waste points, locally sourced Welsh restaurant cuisine, and cultural welcome activities that include the use of the Welsh language and music (Golding, Hamilton and Devine, 2025) will be available on location. Eco-friendly transport arrangements will be handled by trained volunteers and staff with the help of Cardiff Bus and local bike hire schemes. There will be real-time monitoring of sustainability KPIs such as waste diversion rate and energy usage.
Evaluation:
Post-event, the delegate survey will assess satisfaction with Welsh cultural experience and sustainability initiatives. Environmental impact will be measured in terms of emissions saved through hybrid attendance and sustainable practices by using a carbon calculator. A formal report will be submitted to Visit Wales and sponsors, including recommendations for future improvement and confirming the event's achievement of the objectives of Year of Croeso (Bladen et al., 2022).
Legacy:
The project will place Wales at the forefront of sustainable MICE best practice, building a community of event industry 'green' professionals through ongoing online forums and follow-up workshops. Lessons will inform future campaign and event development by Visit Wales, benefiting sustainable tourism enterprises across the region and assisting Wales in achieving long-term environmental and economic targets.

[bookmark: _Toc198472898]3. Event Concept

Overview of Delegate Experience:
Sustainable Meeting Wales: THE Green Events Summit 2025 offers a unique blend of education and culture to its visitors. It embodies the warm Welsh welcome of the Year of Croeso campaign and demonstrates how committed Wales is to sustainability (Rogers and Wynn-Moylan, 2022). The event features three-day duration and sessions by experts on green event management, authentic Welsh cultural activity, and opportunities to network with people.

Detailed Itinerary:
· Day 1: Arrival and Opening:
Delegates check in at Cardiff International Conference Centre and are welcomed in a traditional Welsh manner with the Welsh word for welcome ("Croeso") and live harp music. There is an opening keynote address from an international sustainability leader, which helps to set a positive tone for new green initiatives at the conference (Zhong, Luo and Chen, 2022). An evening networking reception takes place with food from local Welsh producers, which helps to support local food producers and sustainable cuisine.
· Day 2: Workshops and Exhibits:
The day includes workshops on reducing carbon footprint, green catering, and sustainable venue management. They are led by Sustainable Event Alliance professionals and Welsh sustainable businesses. The exhibition space profiles new sustainable products and services, such as Welsh green businesses and international exhibitors (Liu and Whalen, 2025). Delegates' lunches focus on seasonal organic Welsh produce, with provision for vegan and vegetarian diets.
· Day 3: Cultural Immersion and Closing:
Delegates embark on guided visits to nearby heritage attractions, such as Cardiff Castle and the National Museum Wales, to engage with the history and culture of Wales. A panel discussion on integrating sustainability into cultural tourism is held in the afternoon. The discussion addresses the Year of Croeso's "Sense of Place" theme. The day concludes with a Welsh arts celebration featuring traditional music and storytelling, which assists in developing meaningful connections and respect for the culture (Allen, Harris and Jago, 2022).

Link to Year of Croeso and Sustainability:
Every element of the event is focused on the Croeso Year celebration of Welsh culture, language, and hospitality. The summit helps achieve Wales's positioning as a sustainable tourism destination through the incorporation of green approaches in each area—from choosing the location and catering to travel and disposal of waste. This creates a sustainable and memorable experience for delegates spanning professional learning and authentic cultural experience (Morfoulaki et al., 2023).

[bookmark: _Toc198472899]4. Aim and Objectives

Overarching Aim:
The main aim of Sustainable Meeting Wales: THE Green Events Summit 2025 is to create a globally respected platform that promotes green meetings and events practices. It also aims to showcase Wales' rich culture and breathtaking natural environment as part of Visit Wales' Year of Croeso campaign. The summit aims to make Wales a global leader in green MICE events by combining professional development with warm Welsh hospitality (Zamzuri et al., 2023).

SMART Goals
1. Raise awareness of sustainable event management practices through engaging at least 400 international delegates from Europe, North America, and the Asia-Pacific region at the three-day hybrid summit in Cardiff.
2. To have 90% or more of the delegates express satisfaction with both sustainability measures and authentic Welsh cultural elements that have been included in the event.
3. Raise £100,000 sponsorship and grant support from environmentally oriented businesses, government tourism agencies, and local Welsh businesses to ensure financial viability and community impact.
4. Decrease the carbon footprint of the event by 30% compared to a regular face-to-face conference by leveraging hybrid technology, working together with eco-friendly transport partners, and zero-waste strategies (Cavallin Toscani et al., 2022).
[bookmark: _Toc198472900]
5. Event Management

Operational and Planning Activities:
Successful execution of Sustainable Meeting Wales will call for teamwork and careful planning. We will utilise project management tools like Gantt charts and stakeholder matrices to schedule activities, assign functions, and track progress (Jenkins and Walker, 2022). Risk analysis will cover COVID-19 health and safety, environmental footprint (waste disposal, energy use), and technical backup solutions for issues arising during hybrid meetings. It is essential to work with ICC Wales to ensure that venue regulations are sustainable. This involves hosting energy-efficient buildings and sorting waste accordingly (Bowdin et al., 2023).
Staffing and Skills Required:
The event staff will comprise certified sustainable event managers, for instance, CMP or CEM with sustainability certification. They will oversee green operations and ensure that we adhere to ISO 20121 standards. There will be bilingual cultural ambassadors who are fluent in Welsh and English and who will complement the Year of Croeso experience by welcoming delegates and facilitating cultural activities (Rogers and Wynn-Moylan, 2022). Technical personnel familiar with hybrid event technology will ensure that streaming and interaction are seamless for virtual attendees. Volunteers will learn about zero-waste initiatives, guest services, and green logistics to assist with the event on site.
Marketing Activities:
Marketing will take advantage of Visit Wales' international network, websites, and sustainability partnership, for example, the Sustainable Event Alliance. Special LinkedIn campaigns, industry networks, and sustainable travel networks will promote the event worldwide. Marketing materials will highlight the innovative blend of green event ideas and rich Welsh culture, attracting MICE professionals who are interested in sustainability (Gould et al., 2022). Early bird discounts, group discounts, and virtual attendance possibilities will encourage many delegates to register.
Sustainability Integration:
Sustainability is integrated into every element of event management. This will include using local organic caterers and working with green transport providers such as Cardiff Bus and bike hire schemes to minimise carbon emissions. Waste systems will prioritise recycling and composting. Materials and merchandise will be provided by environmentally friendly suppliers.

[bookmark: _Toc198472901]6. Event Budget
Breakdown of Income and Expenditure
	Income Sources
	Amount (£)

	Delegate Registration Fees
	60,000

	Sponsorship Contributions
	40,000

	Welsh Government Grants
	25,000

	Exhibitor Fees
	20,000

	Total Income
	145,000



	Expenditure Items
	Amount (£)

	Venue Rental
	50,000

	Marketing and Promotion
	30,000

	Catering
	25,000

	Staffing
	20,000

	Technology and Audio-Visual
	15,000

	Sustainability Certification
	10,000

	Cultural Programming
	5,000

	Total Expenditure
	155,000



Explanation and Analysis of Costs:
The £50,000 venue rental encompasses ICC Wales' green, hybrid-ready facilities. Marketing (£30,000) promotes to international MICE professionals via multilingual promotion and Visit Wales partnerships. Catering (£25,000) features locally sourced organic ingredients for 400 delegates. Staffing (£20,000) comprises qualified managers and bilingual ambassadors. Technology (£15,000), certification (£10,000), and cultural programming (£5,000) complete costs.


Sources of Finance and Revenue Generation:
The income comes from delegate fees (£150 per delegate for 400 delegates), early bird discounts, and group tickets. Sponsorship by green businesses and Welsh businesses provides income for branding and exhibitions (Orthodoxou et al., 2022). The Welsh Government grants support environmental and tourism aims. Income comes from green suppliers' fees and improves delegates' experience.
Financial Summary and Viability:
Budgeted revenue (£145,000) narrowly misses estimated expenditure (£155,000), but early registrations, sponsorship growth, and expenditure containment are on target for break-even or profit. Contingency budgeting prevents risks. The financial strategy balances sustainability parameters with global promotion of Welsh culture in order to achieve the Year of Croeso 2025 campaign objectives.

[bookmark: _Toc198472902]7. Industry Trends, Issues, and Impacts

Sustainability as a Driving Force:
Sustainability is growing in importance in the global meetings and events industry. The Global Sustainable Events Market Report (2023) reports a 12% yearly growth in demand for eco-friendly conferences. More and more events are utilising standards like ISO 20121, which will be used by Sustainable Meeting Wales to prove its dedication to hosting sustainable events (Golding, Hamilton and Devine-Wright, 2025). As an example, the Green Meeting Industry Council (GMIC) in the US sets standards that are followed by most events around the world. It encourages destinations and planners to limit waste, energy use, and carbon emissions.
Rise of Virtual and Hybrid Events:
The COVID-19 pandemic accelerated the popularity of hybrid events. Hybrid events involve both in-person and virtual attendance to enable more individuals to attend and limit travel emissions. The IMEX America 2023 convention applied hybrid elements to engage more individuals while limiting its ecological footprint (Jones, 2025). Sustainable Meeting Wales takes this theme further by adopting high-level hybrid technology from ICC Wales to enhance global attendance and limit carbon emissions from travel.

[bookmark: _GoBack]Corporate Social Responsibility (CSR) and Stakeholder Expectations:
Corporates today focus on Corporate Social Responsibility (CSR) and favour events reflecting care for the environment and society. The Sustainable Development Goals (SDGs) of the UN guide many companies to frame event policies focusing on climate action and community development. For example, Microsoft's yearly Ignite conference includes sustainability practices like carbon offsetting and community actions (Monroy-Rodríguez and Caro-Carretero, 2023). Sustainable Meeting Wales will fulfil these expectations by integrating sustainability into all parts of the event and highlighting Wales as a responsible destination to visit.
Challenges: Cost vs. Sustainability Balance
Sustainability is crucial, but budgeting is still difficult. Green technologies and locally sourced products cost extra upfront, such as the Copenhagen Climate Summit, which required a lot of money to maintain high sustainability standards (Rogers and Wynn-Moylan, 2022). Sustainable Meeting Wales addresses this by seeking alternative means of funding, such as grants and sponsorships, in order to offset costs while fulfilling their green commitments.
Cultural Tourism and Sense of Place:
The coupling of cultural tourism and sustainability is becoming more common. The Year of Croeso campaign illustrates this by promoting authentic Welsh experiences with sustainable tourism. These types of initiatives are present in locations like Scotland's Year of Stories 2022, in which cultural heritage was paired with sustainable travel (Ramely et al., 2022). Sustainable Meeting Wales utilises this theme by incorporating the fact that Welsh language tours, music tours, and heritage tours are available, giving delegates an event that is both culturally enhanced and sustainable.

[bookmark: _Toc198472903]8. Situational and Cultural Considerations (Business Analysis Tool: PESTEL)

Political: The Welsh Government is actively involved in the promotion of sustainable tourism and the Year of Croeso 2025 campaign, which provides a conducive policy environment for green events. Funding programs like the Wales Tourism Recovery Plan stimulate low-carbon tourism and cultural heritage (Koch, 2023). Political stability and government backing raise the potential of Sustainable Meeting Wales, such as the alignment with national objectives and grant access.
Economic: Wales recovers from the impact of COVID-19, and tourism is a significant contributor to its economy (£4.8 billion annually pre-pandemic). The event aids in economic regeneration by attracting international visitors and stimulating local businesses, especially those that are sustainability-focused (Zafari et al., 2025). The summit will promote demand for Welsh goods, accommodation, and transportation services, aiding post-pandemic recovery and long-term economic development.
Social: The event is supported by increasing numbers of people being interested in sustainability and cultural identity. The Welsh language promotion and cultural pride are essential to the Year of Croeso. Adding Welsh cultural elements and using both languages helps in connecting to the community and in making it authentic (Jaimangal-Jones, Haven-Tang and Rowe, 2023). Social trends towards responsible buying match the event's focus on being green, attracting responsible global delegates.
Technological: ICC Wales is equipped with the latest hybrid event technology that enables live streaming and virtual attendance from across the world. Advances in digital platforms enhance accessibility and reduce carbon footprints by limiting travel (Tenali and McManus, 2022). Additionally, energy-saving and waste management technologies at the centre also increase the event's green appeal.
Environmental: Wales is committed to sustainability. This is evidenced by legislation towards carbon neutrality by 2050 and conservation of natural spaces such as Snowdonia National Park (Gould et al., 2022). The summit has a policy for no single-use plastics, collaborates with green transport, and sources food from close proximity in order to support these green goals. Having the summit take place in Cardiff utilises city resources and assists people in attending natural heritage sites.
Legal: It has a duty to comply with UK health and safety law, environmental law, and accessibility standards. The event will also follow GDPR for data protection, which is especially critical for hybrid event participants (Taha and Allan, 2022). Legal compliance helps in the sustainable practices of the event, including waste management and emission reporting.

[bookmark: _Toc198472904]
Conclusion
[bookmark: _Toc198472905]Sustainable Meeting Wales: THE Green Events Summit 2025 combines Wales' heritage with new approaches to planning sustainable events, in line with the Year of Croeso campaign. The event responds to increasing international demand for green meetings and events by using Cardiff's green venue, innovative hybrid technology, and genuine Welsh hospitality. Good planning, good financial management, and government support make it possible. By combining culture with sustainability, the summit makes Wales the premier green international events destination in the world. This helps to create long-term economic, social, and environmental benefits that enhance the renaissance of tourism in Wales and Wales' global reputation. 
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