End-of-Chapter Case: How to Bring Cross-Cultural Teams Together 
11-18. Discuss the importance of top leadership in bringing together effective cross-cultural 
           teams. How can leaders affect the relative success of cross-border mergers? 
           Learning Objective: 11-2; AACSB: Diverse and multicultural work environments         
This example shows that top leadership is critical in bringing together effective cross-cultural teams. The leader of Haier took a “softly-softly” approach rather than imposing his business policies on Sanyo. In the end, this approach was successful. Culturally, the two companies were poles apart. While Haier promoted staff on merit and paid by results, Sanyo was wedded to the Japanese tradition of promoting by age and length of service. Undeterred, Mr Du split the Japanese workforce into small groups and night after night, over rounds of drinks, he listened to their concerns. In the end, his softly-softly approach paid off. 
11-19. What kinds of potential cross-cultural conflicts are evident in this case? 
           Learning Objective: 11-1; AACSB: Diverse and multicultural work environments
Studies find that between 40 and 70 per cent of all deals fail to pay back. A third of companies blamed differences in corporate culture for their lack of success. For deals that mix businesses from advanced and emerging markets, the statistics may be worse. On top of differences in corporate ethos and all the other hazards that cause mergers to unravel, such as incompatible IT systems and personality clashes, there is the risk of cultural misunderstanding. When a foreign acquirer buys a business, employees often fear for their future. Will our jobs be moved abroad? Do the new owners understand what our customers like? Rather than parachute in expatriates and risk a brain drain, a wiser course may be to retain the local leadership and build on what made the business successful. 
11-20. What steps did Mr. Du take to pave the way to a successful relationship between Haier and Sanyo Electric?
	Learning Objective: 11-4.  AACSB: Diverse and multicultural work environments 
Guided by what he learnt, Mr Du began to promote younger employees, but in a way that spared the pride of their seniors, who were given honorific titles and opportunities to work beyond retirement to compensate for their loss of expected income. His bridge-building helped pave the way for Haier’s acquisition in 2012.

