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Introduction

The mission of this project is to renovate and relocate the host organisation Vintner’s Antiques to give them an opportunity to encroach into the online market and trade from a new location in Sparkhill. This report will look into project management and the strategies and techniques that can be used to make a project successful. It will also look into some of the barriers such as stakeholder conflict, resourcing issues and constraints  such as time and cost that are likely to fail a project.
[bookmark: _Toc48182164]Defining Project Management

A project can be defined as a task with defined perimeters such as start and end dates. Project also have predetermined resources and require skills, techniques and expert knowledge to complete within the given timeframe to meet the project requirements and goals.
The management of a project helps to simplify the task at hand and quickly resolve conflicts more efficiently. For example, a project manager or sponsor will be at hand to answer  questions and communicate tasks across the team to tackle any issues by delegating roles and responsibilities based on technical skills and abilities. Wysocki, (2019) classifies this as the waterfall methodology of project management. Merits of this have shown to reduce any additional costs associated with the completion of the project.
Projects can be big or small such as a routine home improvement plan. And it’s necessary that projects go smoothly. there can be situation obstacles which can impact on project deadlines. Such as staff resources not available, unforeseen circumstances.
Each project is unique and will have a lifecycle. The project manager is responsible for taking strategic steps in order to bring the project to completion. They also look at the big picture of how the project can enhance the efficiency and competitiveness of the organization.


[bookmark: _Toc48182215]Figure 1 Project Life Cycle (Wysocki, 2020)


· Definition: purpose and scope of project and its vision and mission. Will this add value to the Organisation.
· Planning: Brainstorming, Gantt chart, fishbone diagrams//PERT. This phase allows the project manager to define relationships between task. e.g. If a task is delayed this will reflect a delay in connected tasks.
The theory of constraints:
The key theme behind this theory is to identify constraints, usually these are related to schedule, budget scope. A change to one constraint will impact the other constraints. communicate the ideas to the project manager and sponsor, 
Manage the constraints and evaluate performance with improvements in place.


· Execution: resources are distributed. And a clear plan in place, in this phase the deliverables are constructed, built and presented to the sponsor for acceptance.
· Control and Monitor:  this phase includes a set of management processes to control and monitor time, cost, quality, changes risks identified, supplier, customers. Communication and soft skills are important to manage people in the work environment. It’s important to communicate effectively with sponsor and resolve conflicts or issues.
· Closure: release final deliverable to customer and hand over project documentation. Cancel all supplier contracts, communicate will all stakeholders. Finally do a post implementation review also known as \project postmortem, to identify any challenges faced and how to better resolve this in the future project management programs

[bookmark: _Toc48182165]People and Projects

Project management involves managing people and their expectations, the project manager is seen as the leader. Their leadership style will be crucial in making the team a success- 
Leader needs to understand the group dynamics --- Hershey Blanchard method—as they will be working with other departments. Leader will dictate style based on the expertise of the group—to get a high performance team…
Where there are technical people a more delegative style is better
Where it is task orientated a more autocratic leader is better. Leaders role will be to motivate and encourage staff to complete tasks in time and to report on work schedule to the steering group. 
Stakeholder analysis

Balancing Act: why project fail.
Commercial: no resources money
Specialist: project not completed.
User: end user not satisfied.
Project Stakeholder:
Define stakeholder
Sponsor: is the significant and key decision maker in a project, with ultimate responsibility to action and authorize changes to schedule or capital available for the project.    steering group.—there may be other key figures they can be part of the steering group. And must include at least three of which belong to the below categories. Financial expert, end-user and technical expert.



Roberts Wysocki describes these key people in the project management hierarchy.
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User stories and estimate costs of each requirement.  What is critical path is time is will take to complete 6 months and cost of project?

What is the scope? And how do you measure it? 
 It is dependent on two variables. The target is to achieve an equilibrium amongst the three. Often sacrifices to the variable may be necessary e.g. lack of funds equates to loss of quality.
[image: ]
[bookmark: _Toc48182217]Figure 3 The Iron Triangle

Scope- size of project with many tasks will make the project difficult to deliver. Negotiation of time allocated will- less time more difficulty to complete. Cost is a major issue. Capital. Best quality is demanded by customers- not always achievable. This framework is vital for negotiating any project. Better comprehension. (Lock and Wagner, 2019)
Smart objectives:
[image: See the source image]
Figure 4 Smart Objectives.
According to (Kahneman, 2011) humans naturally jump to solutions. It wise to take a methodical approach in defining the scope of the project as to what needs to be done… this can be done using user stories. Grouping similar problems into categories like the affinity mapping.
Critical thinking is vital (Larsson, 2017)

Trello—what is it?  Where people are not geographically located. As opposed to sticky notes practical use was shown by (Lucassen et al., 2016)
Sticky  notes. Sense of community- but can have user bias as emphasis is place on self-interest.
 Brown-Paper-Planning Affinity mapping// brainstorming to pool everyone thoughts and ideas and then get a consensus. Involving everyone helps to add value to the conversation and ultimately the project. It generates creativity and innovation and empowers to group to work together for a common objective. User stories can be written down by various stakeholders. 
To note their requirements  clearly who they are what they need and why? and obstacles that can impact project;
User stories go through prioritization using the The chevron Technique. Heagney, J. (2016) 
Cost and time-------iron triangle  scope  now the two other variables.

It crucial to have an end date to the project and know how much time we have; this is called project estimation. And cost estimation
Implementation- long term planning is crucial for success. It gives an opportunity to prepare for the result
Through collaborative estimation we can work out the cost of the project. 
We can make an informed guess by using certain  models by dissecting user stories into 2 dimensions of  complexity and size/magnitude. Qualitative reason to judge complexity/size. See below:  which ever number it intersects is an estimation in days of completing the  task


· product project techniques. Robert ( 2019) time
[image: ]
[bookmark: _Toc48182218]Figure 5 Product Project Estimation Framework
· the Delphi technique used by Greeks allows you to draw on collective intelligence estimates to take place for better estimation.. higher opinion leads to more accuracy.
[image: See the source image]
[bookmark: _Toc48182219]Figure 6 The Delphi Technique
Drawbacks to this method it doesn’t work in small group of two people. If the group is large it will take a long time to complete and people may not respond if it doesn’t benefit from the exercise.


· Dalton wisdom of the crowd (BBC) (Ball, 2014) cost. Statistical approach


[bookmark: _Toc48182167]Project Schedule

This involves Gantt chart- how to organize an decide which tasks to carry out first the sequence. Gant chart benefits: weaknesses.

Critical path—deciding the order of tasks, and which task are dependent on each other- do concurrently or simultaneously , Gantt chart aids in this. Prioritize accordingly 
Dependent and independent stories. Decide how many workers for each problem and helps in budgeting costs.
[bookmark: _GoBack]Management by exception- trusting team to get on with task. Burden of management is reduced, hands off approach to leadership. Laissez faire.
[bookmark: _Toc48182168]Communicating Project Plan

How can you do it?
Teams video
Excel handouts
Stand up meeting
Gant chart

[bookmark: _Toc48182169]Monitoring Project Changes and Risk Assessment


Figure 7 Project Cycle (Roberts,2016)

Technical failure loss of data- need to have manual copies.
Other risk assessment techniques---
[bookmark: _Toc48182170]Conclusion
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Pm is not the main person with total responsibility..
Used the DEAL method D=Describe=Examine your thoughts AL=How are you going to Action (your) Learning

Product project estimation: don’t rely on one person, get more people. It doesn’t always work but I take away more knowledge  of how accuracy can me maintain in a project. I need to be more democratic in my approach to people and situations. Everyone opinion is valid an expert and a lay person
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