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Research Topic: The impact of staff shortages and burnout on the UK health and social care sector
Introduction
The development of this research report mainly focuses on an issue currently experienced by the UK health and social care sector. The purpose of this study is to explore the impact of the current challenges faced by the workforce of the NHS due to staff shortages and excessive workload, which leads to burnout. It mainly focuses on analysing the nature of the problem while identifying the affected group to provide reasons why this issue needs to be investigated. Employee burnout and staff shortages are some critical barriers that damage the service quality while also disrupting the sustainability of the UK health and social care services.

Problem Statement
As per Anderson et al. (2021), the UK health and social care sector has experienced a major staff shortfall across primary care, social care, nursing, non-clinical and clinical support. As the issue is persistent in the NHS, the organisation has not been able to consider the recruitment of new candidates or retaining qualified employees. For that reason, a high level of vacancy has been created for a range of roles. A recent report has depicted that the NHS has nearly 112498 unfilled posts which need to be recruited to fulfil the need for adequate clinicians and nurses (NHS Confederation, 2023). It has directly created an impact on the existing employees and led to burnout. Therefore, a close relation between two issues has been observed where the staff shortages are increasing the mental stress of current employees and developing emotional exhaustion that decreases their professional efficacy. As per the staff survey of the NHS in 2023, employee burnout is highly visible among employees in clinical roles, and nearly 49.3% of workers felt burnt out from their work (NHS Employers, 2025). Therefore, these challenges need to be investigated to generate deeper insights.
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Figure 1: Quarterly FTE vacancy in the NHS 

(Source: NHS Confederation, 2023)

Justification
This study is important to conduct because employee shortages and burnout are not just an issue for the NHS but are also identified across the global health and social care sector. The employees are also encountering an intense burnout level, which leads to their early retirement, increased turnover and sickness absence (Nechita et al., 2025). These consequences have exacerbated the issue to a greater extent. For that reason, the development of these research reports in this area helps in developing improved strategies and support the data driven decision-making for sustainable workforce planning.

Information Sources and Justification
Source 1: (Buckingham, 2025)

The research conducted by the King's Fund has investigated the workforce challenges faced by the NHS and the changes in numbers over time. According to Buckingham (2025), the NHS has more than 1.4 million full-time equivalent employees as of August 2025, but the requirement is higher in the current situation. This source is relevant because it offers credible evidence and insights regarding the health policies of the UK. For that reason, this source is selected because a range of quantitative data and graphical information has helped in developing an in-depth perception regarding the issue.
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Figure 2: Turnover Rate in the NHS

(Source: Buckingham, 2025)

Source 2: (GOV UK, 2025)

The government report has conducted a workforce skill survey for adult social care, and the care quality and the level of stress encountered by employees have been perceived by collecting primary data from employees of the health and social care of the UK (GOV UK, 2025). This data is relevant because the government publication has not only described staffing challenges but also demonstrated the level of stress and burnout among employees. Finally, it can be justified that the selection of the source is reliable and authentic, as it offers national-level statistics related to the social care workforce.
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Figure 3: Issues experienced by the NHS in the last 1 year 

(Source: GOV UK, 2025)

Source 3: (NHS Campaign, n.d.)
This final source mainly elaborates on the workforce shortage across the NHS by highlighting recruitment challenges, high vacancy levels and workload pressures among existing employees (NHS Campaign, n.d.). The relevance of this source lies in its detailed information and quantitative analysis of the staff shortages, vacancy data, and department-wise staff requirements. The selection of the source is important for this research because the data retrieved from this source mainly focuses on employees of the NHS and considers workforce advocacy based on reduced job satisfaction, work-related stress and continuing issues of recruitment and retention.

What type of research methodology will you use for your research and why?
In this current research, the qualitative methodology will be adopted because the workplace stress, support from the NHS and the experience of healthcare staff regarding burnout needs to be perceived. The use of the qualitative method will be valuable to develop a comprehensive understanding. Xiong (2022) illustrated that the nature of the research topic mainly decides the appropriate research paradigm by which the assessment of data helps in representing the outcome. Therefore, the use of qualitative data by conducting a literature review with thematic analysis to perceive the employee stress level and the current pressure at the NHS will be essential for the research. It will not only strengthen the overall delivery of the result and findings but also ensure their credibility based on a comparison with existing literature sources.

Task 2: Research Methodologies
The methodology of a research study can be divided into two main approaches: qualitative and quantitative. Mulisa (2022) illustrated that while a quantitative approach helps the study to consider statistical and numerical data for analysing the viability of the study, qualitative research allows to recognise trends, relationships and patterns. The qualitative research mainly helps in exploring perception and experiences of a particular situation by engaging focus groups, interviews and open-ended surveys. However, the quantitative method mainly considers the structured questionnaire to conduct closed-ended surveys and uses statistical data. The use of literature pieces as evidence helps in identifying conditions at a broader range with the help of a qualitative approach, while the quantitative research promotes the use of mathematical operations and statistical rules to present numeric data.

Task 3: Data Collection 
Overview of primary and secondary data collection
The data collection method is important to conduct any type of research, as data is required to investigate a research problem. Mazhar et al. (2021) demonstrated that the primary data mainly focuses on information that is collected in fresh quality and for the first time, and originally, while the secondary data mainly includes the information that has been collected by other researchers for their previous studies and has already gone through the statistical process. Therefore, both primary and secondary data have their respective applications. For example, a survey is used to collect primary data and the literature search process to retrieve government reports, academic studies and work for statistics is referred to as secondary data.
What form of data will be used to address your research problem, and why?

Ajayi (2023) stated that primary data is original and factual, while secondary data is just the interpretation and analysis of primary data collected for another study. For that reason, this research will consider secondary data so that the information available across the NHS publications, government reports, and workforce statistics on adult social care can be accessed and retrieved to conduct the overall analysis. The suitability of secondary data is much higher in this case because the up-to-date information not only ensures reliability but also provides a broad scale insights of the UK health and social care regarding its workforce pressure, staffing requirements and employee well-being.

Conclusion
After completing the entire research report, it has been observed that the NHS has experienced significant disruption in its operation due to shortages in the workforce and extreme pressure on existing employees, which leads to stress and burnout. The health and social care operations conducted by the NHS have been analysed in the findings, where the workforce gaps have been highlighted. It has not only adversely affected patient care and service delivery but also increased the stress level of workers. The review of credible and authentic sources, such as the UK Government, the NHS Campaign and the King’s Fund, has helped in demonstrating the seriousness of the issue while representing visual data for a better perception. For that reason, the qualitative method with a secondary data collection approach will be selected so that the issue can be investigated while providing strategy recommendations for better workforce planning and enhancing employee well-being at the NHS in the long run.
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