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Introduction

In this report we will be discussing how a group of people can work effectively as a team in order to help an organisation within the healthcare sector be successful. A team begin as a group of people who go through many stages before they are considered a team. It is believed that ‘together everyone achieves more’ and that is where we get the term team from. A team is a group of people who work together in order to accomplish mutual goals. A team consists of individual members who all have different skills and abilities which they share with fellow team members to improve one another’s knowledge. 
Effective teamwork is what allows a business to succeed. A team discuss their ideas with one another, and all have a responsibility within their team. When a team works effectively majority of the time, they progress better than they would working independently as they have ideas from their team members and can emphasise on their thoughts, gather a better understanding and for improvements. Everyone’s opinions in a team should be listened to as they are valuable for the teams progression and success therefore effective team working is important.




















How management at Trinity Social Care Home can develop an effective team

At Trinity Social Care Home to develop an effective team, it is important that management put all the following into consideration, good communication, group identity, trust, commitment, and support as this is what will ensure their business progresses, succeeds, and meets objectives. The employees at Trinity Social Care home have mutual goals that they want to accomplish therefore, it is very important for them to share their ideas and thoughts with each other to increase one another’s knowledge and understanding as well as for improvements. When working in a team it is vital that all members get involved and are dedicated to helping their team progress and succeed in achieving their goals that they all share a mutuality in.
The five main elements that must be met for a group to be considered a team are trust, a sense of group identity, a sense of group efficacy, a supportive element, and an element of expertise. Trust within members of the team allows employees to rely on their co-workers as they know that they are true to their words. Having a sense of group identity makes one become invested in their team as they understand they have a purpose as well as become loyal and committed to their team. Group efficacy makes members feel valued. A supportive team enables members to feel open as well as confident. Finally, an element of expertise allows members of a team to collaborate with co-workers and helps them to become better at what they are doing. 
For employees to develop an effective team at the Trinity Social Care Home, it is important for them to have good communication skills. This is because not only can individuals openly bring together and share their thoughts and opinions with each other, but they can also share their problems and disagreements with their team members. A team can share their thoughts and opinions with members of their team to help them to gain better knowledge on a particular sector of work and progress. Also, when facing problems having a team allows employees to get their co-workers opinions as they will all have unique ideas and solutions.
For employees to develop an effective team they must be prepared to listen to each other as it is beneficial for team success. When members of a team listen to their team members it will allow them to assign members of their team to work on sections of work as they will manage to understand what sector of work members feel most confident about and have the most understanding of. Active listening also allows a team to work well together and develop a connection with one another as they know that their voices are being heard and ideas are being taken into consideration. This can also improve one’s confidence which will encourage individuals to participate more in team discussions. The bigger the range of unique ideas from all members of a team the greater the chance of success for Trinity Social Care Home.








The impact effective team working can have in a health and social care setting

Effective teamworking is vital within the health and social care setting as it has a huge impact on performance of care healthcare staff deliver to their patients; the more effective the team the better the quality of care provided to patients. When a team successfully works together they can ultimately provide the best care possible to their patients. Also, it is believed that within the health and social care setting, when a team works well together it can possibly reduce the number of health-related mistakes which allows patients and their families to feel safer and satisfied by the services provided.
A team goes through various phases before becoming effective with examples shown in Tuckman’s and Wheelan’s models. 
Tuckman explains in his model a group of people go through 4 stages to become a team then the fifth stage is where they part ways. These stages include forming, storming, norming, performing and adjourning. In the forming stage members are introduced to one another, everyone is polite with a mixture of emotions inside i.e. anxious, excited. They also discuss how objectives will be met. The storming stage is when many teams begin tackling goals whereas other teams fail due to conflict. At this stage everyone tends to be on a different page. The norming stage is where confidence boosts and many teams become more reliant on team members for help as they build a connection. Performing stage is where teams are working together to achieve their goals. At this stage all members are making decisions and solving problems together quickly and effectively. Finally, the adjourning stage is where after meeting objectives teams tend to part ways. During this stage as with the forming stage all members have several emotions: some being happy, others being sad and anxious for going in different paths than their team members. Going through all these stages can sometimes be a long process however, it is with these 4 stages that a team succeeds. 
Wheelan’s model is very similar to Tuckmans with slight differences.
Wheelan explains in her model that a group of people must also go through 4 stages before being considered a team which include dependency and inclusion, counter dependency and fight, trust and structure, work, and productivity. The first stage as in Tuckman’s consists of members introducing themselves to one another. In this stage individuals have a sense of worry about whether their peers will accept them for who they are. During this stage members tend to await on their leader to make decisions and tell them what to do. The second stage is where conflict can occur as everyone has different views on how goals shall be met. During this period some teams become less dependent on their leader and more reliant on their team members whilst others still depend on their leader for guidance as they cannot get out of the conflict stage. The third stage is when members of a teams trust, motivation and commitment increases as they begin communicating well with their team members, openly sharing their thoughts, and focusing on one another. The final stage is where a team effectively works together, has resolved all conflict and their main priority is accomplishing goals.



Barriers to effective teamwork

Unfortunately there are sometimes barriers that can come in the way when a team is trying to work effectively preventing the team from succeeding and moving forward. Some common barriers to effective teamwork are poor communication, lack of safety, distrust, and diversity. Having a language barrier can be a cause for poor communication which can increase misunderstandings, confusion, and conflict. Lack of safety reduces team members focus and motivation. Team members feel as though they cannot share negativity as they don’t feel confident as they have not and cannot build a relationship with fellow team members. Distrust leads to members lacking commitment, not paying attention to teamwork/ discussions and unsuccessfulness. Finally, diversity can be caused due to differences in one’s personality, age, sexual orientation, religious beliefs, and experience. This tends to make members feel unwelcome, out of place and not motivated which will lead to business failing as there is no effectiveness within the team.
Sometimes barriers can come in the way of effective teamwork with minimal notice for example when having team meetings/discussions it is very important that everyone gets involved however, sometimes team members sit quietly. Quiet members tend to be lacking understanding but do not seem to share it with their team members. This can also be a cause for unsuccessfulness as there is a lack of knowledge and understanding therefore work performance will be poor. It is vital that in a team, leaders try and get everyone involved and get an understanding if everyone is on the same page or if they are unsure about something. 
Another barrier can be when a group of people cannot seem to build a relationship with one another due to differences. When members don’t accept others for who they are they often feel unwelcome and unvalued therefore they tend to stay quiet and not participate in teamwork. This barrier can affect a teams effectiveness a lot as they will not succeed and will constantly have conflict and grudges between each other. 
If a business wants to succeed they must try and minimise the number of barriers that can come in the way.












The types of roles that are needed to create a cohesive and effective team

In order to create cohesion within a team it is important that all members of a team try as best as possible to understand others and respect their opinions. When a team is cohesive it increases performance as it boosts ones confidence and reduces anxiety therefore team members participate more. A team which is highly cohesive is more committed to achieving goals as every members gets involved and has a strong connection with one another. Cohesiveness makes everyone feel valued which therefore means team members are more determined and motivated to tackle goals and succeed in what they are doing as a team. Cohesive teams solve problems quickly and effectively only within their team.
In order to create effectiveness within a team it is important that there is great leadership. It is important that the leader is always honest with team members in order to build a good relationship and for the individuals to be able to rely on them. A good leader should ensure that every individual within their team gets involved so no one feels left out, has a clear understanding of their role and what is required of them. They are the ones who speak for the group especially during the forming stage (Tuckmans’ model). A good leader helps their team to have a clear understanding of how objectives will be met. Good leaders are ones who are always there to listen to their team members when they have concerns, are struggling or have a problem; they are there to provide support, guidance and advice and treat everyone with respect and equally.


















Conclusion 

To conclude, the management at Trinity Social Care Home should ensure that all their employees are aware of effective team working, what it takes to work as an effective team and how huge of an impact it can have on business success. The management at Trinity Social Care Home must also ensure that they share effective skills with their employees as management play a huge role in employees work behaviour and professionalness. It can sometimes be quite time consuming for a group of people to become a team however, none of this matters when a team can eventually become effective and make their organisation succeed. Team effectiveness is great for not only a business but also the staff. I believe that if everyone can work effectively as one team in this home then there is no doubt that Trinity Social Care Home will thrive in the service they provide to their residents and families.
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