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In modern economic context, integrating sustainability principles into company strategy is critical, particularly in the hotel industry. The present paper will look at the circular economy and its role in Corporate Social Responsibility practices, utilising Premier Inn as a case study. Premier Inn, the UK's largest hotel brand, has become known for its devotion to comfort, convenience, and value throughout its broad network of properties. Since its inception in 1987, Whitbread PLC has expanded to include over 800 hotels in the United Kingdom, Ireland, and Germany, all of which guarantee high-quality accommodations and exceptional service. Premier Inn's success stems from its emphasis on satisfied customers and operational efficiency (Whitbread, 2023). Furthermore, the circular economy is an integrated strategy to economic development that benefits enterprises, society, and the environment. It challenges the old, linear economic model of "take, make, dispose" by promoting resource redesign, reuse, recycling, and regeneration (Geissdoerfer et al., 2017). This approach aspires not just to reduce waste, but also to generate value in new, inventive ways, making it an important component of CSR efforts for innovative organisations. The circular economy is relevant to CSR because of its ability to address important sustainability concerns while also boosting economic development and competitiveness. CSR practices that embrace circular economy concepts show a commitment to sustainable development by decreasing environmental impact, increasing resource efficiency, and positively impacting the communities in which they operate (Stoyanova, 2019).

The Circular Economy  is a revolutionary way to tackling global environmental issues by reimagining old consumption and manufacturing models. The establishment of a closed-loop system in which materials are reused, recycled, and recovered is central to this notion, since it reduces waste and natural resource depletion. The circular economy is critical to addressing global environmental concerns (Modak, 2021). It promotes resource efficiency, reduces degradation of the environment, and facilitates the transition to environmentally friendly economies, all of which contribute to sustainable development. This strategy is especially important in light of growing environmental concerns such as climate change, resource shortages, and biodiversity loss. According to Ubinati, Chiaroni and Chiesa (2017), the circular economy aspires to promote economic development and social well-being through innovation and new business prospects, in addition to environmental sustainability. The Circular Economy and Corporate Social Responsibility are fundamentally mutually beneficial. CSR programmes have typically centred on how businesses manage their economic, social, and environmental implications. The circular economy improves CSR efforts by integrating sustainability into the fundamental business strategy. Companies that use circular methods may decrease waste, lower their carbon footprint, and conserve natural resources, directly contributing to their CSR goals of environmental stewardship (Jauhari, 2021). Furthermore, the circular economy drives businesses to innovate in areas like product design, material selection, and supply chain management, resulting in more sustainable goods and services. This not only helps to reduce environmental effect, but it also connects with the social pillar of CSR by providing value to both consumers and communities. For example, by implementing circular economy methods, organisations may demonstrate their commitment to responsible consumption and production, enhancing their credibility and reputation among stakeholders. While the circular economy has many advantages, it has significant implementation obstacles (Ubinati, Chiaroni, and Chiesa, 2017). These include technological limits, the necessity for large upfront investment, regulatory difficulties, and the need for widespread behavioural change among both consumers and enterprises. Furthermore, the efficacy and sustainability of circular economy activities may be impeded by a lack of recycling and reuse infrastructure, low market demand for recovered products, and the difficulty of changing existing production and consumption habits (Haski-Leventhal, 2018). Despite these obstacles, there remains substantial room for development. Technological advancements, more governmental backing, higher consumer awareness, and cross-sector collaboration can all help to accelerate the transition to a more circular and sustainable economy. In this environment, CSR may play a vital role by encouraging enterprises to take a proactive approach in tackling these difficulties, stimulating innovation, and leading by example in the move towards sustainability (Forti et al., 2020).

The incorporation of circular economy methods into hotel chains' CSR policies is closely associated with the United Nations Sustainable Development Goals  which provide a strategic framework for solving global environmental and social concerns. The SDGs, particularly Responsible Consumption and Production, Climate Action, and Life on Land, emphasise the importance of responsible resource utilisation, climate change mitigation, and maintaining ecosystems, all of which are fundamental to the circular economy model (UN, 2023). Hotels that implement circular economy strategies, such as reducing waste, promoting recycling and reuse, and lowering carbon footprints, not only promote their sustainability agendas but also help accomplish global goals, demonstrating their role in a global sustainability movement (Geissdoerfer et al., 2017). On a local basis, the hotel chain's dedication to circular economy techniques has a substantial influence on the communities and ecosystems where it operates. Local sourcing laws, for example, benefit local economies by increasing demand for local goods and services, encouraging community development, and lowering travel emissions (Bax and Amicarelli, 2023). Furthermore, participating in community-based sustainability projects, such as cleaning up beaches or supporting local environmental efforts, improves community ties and aids in the preservation of natural ecosystems. These measures additionally reaffirm the hotel's CSR commitments, but also improve local environmental and economic conditions, illustrating the practical benefits of incorporating circular economy ideas into corporate operations (Jones et al., 2014).

On the other hand, as indicated by Farmaki (2019), stakeholder participation is critical to the effective execution of the hotel chain's CSR and circular economy activities. Premier Inn, for example, actively engages a variety of stakeholders, including guests, staff, suppliers, and local communities, to promote sustainability. Premier Inn assures a communal effort to achieve its environmental goals by requesting input from visitors on sustainable measures and engaging workers in green projects. The company's engagement with suppliers highlights the significance of sustainable sourcing, promoting a supply chain that meets ethical and environmental requirements (Whitebread, 2023). Furthermore, Premier Inn's involvement with local communities through sustainability programmes not only increases its social effect but also deepens its community relationships. Partnerships are critical to amplifying Premier Inn's environmental initiatives. Collaborations with governmental organisations, non-governmental organisations, and other companies provide the hotel access to resources, skills, and networks that are critical for achieving circular economy objectives (Cooper, 2021). These collaborations can result in novel solutions for waste reduction, energy efficiency, and sustainable sourcing.
Premier Inn has a thorough Corporate Social Responsibility strategy that places an intense focus on sustainability and environmental responsibility. This dedication is shown in their comprehensive Environmental, Social, and Governance  policies, which include a variety of programmes targeted at reducing their environmental impact and increasing community participation. Whitbread (2023) outlines Premier Inn's commitment to sustainability through a variety of policies and projects. They have included sustainability into their business strategy, from the design of new buildings to the operation of old ones. The adoption of BREEAM accreditation to evaluate the sustainability performance of new Premier Inn and Hub hotels demonstrates their commitment to upholding high environmental standards. This accreditation is significant since it offers a similar baseline for sustainable performance throughout the industry. The use of circular economy ideas is an important component of Premier Inn's CSR strategy. Premier Inn has taken great steps to minimise its energy use and transition to renewable energy contracts. They have implemented a number of initiatives across their estate, including solar PV panels, 100% renewable power, energy-efficient appliances, water-saving technology, and smart building management systems (Whitebread, 2023).These activities aim to minimise the carbon footprint of their operations and stimulate comparable actions in the hospitality sector. Premier Inn's CSR approach is not limited to environmental sustainability, it also includes social and ethical aspects. For instance, Whitbread's Responsible Sourcing Policy outlines their commitment to enhancing social, ethical, and environmental standards across their supply chain. This policy emphasises the need of equitable and transparent working conditions, human rights protection, and community involvement. Premier Inn's responsible sourcing policy mandates stringent ethical criteria for suppliers, ensuring that their operations positively impact the communities they operate in (Whitbread, 2021). Analysing Premier Inn's CSR practices reveals that their approach to sustainability, which includes energy efficiency, waste management, water conservation, and ethical sourcing, establishes a solid precedence in the hotel sector. These activities not only reduce environmental effect, but also improve the brand's reputation, benefit local economies, and promote social well-being. However, there are several areas where Premier Inn's CSR activities might be strengthened. Despite substantial progress in lowering carbon emissions and increasing energy efficiency, the goal of reaching net-zero emissions across all processes remains challenging. Furthermore, while the corporation has made progress in sustainable procurement, the complexity and scope of global supply chains provide continual hurdles in assuring complete compliance with ethical and environmental guidelines (Whitbread, 2023). The impact of Premier Inn's CSR activities on the environment, local communities, and hotel operations is significant. Environmentally, their dedication to lowering carbon emissions and increasing energy efficiency helps the worldwide fight against climate change. Socially, their ethical sourcing policy and community involvement activities promote local development while ensuring responsible business operations. Operationally, these sustainability measures not only lower expenses in the long run, but also establish Premier Inn as a CSR leader in the hotel sector.

Marriott International, along with Premier Inn, stands out in the hotel sector for its dedication to incorporating circular economy ideas into corporate social responsibility  and sustainability initiatives. Both organisations share the goal of decreasing their environmental effect, but they use different tactics and strategies to accomplish sustainability goals. Marriott International prioritises carbon reduction, ethical sourcing, waste reduction, and water conservation as essential components of its sustainability plan. Marriott's Serve 360 platform outlines a complete approach to sustainability, including environmental, social, and governance considerations (Mariott, 2023). Marriott's goal to achieving net-zero value chain greenhouse gas emissions by 2050 is noteworthy, exhibiting an ambitious approach to climate action that is consistent with the Science Based Targets effort. Marriott is likewise committed to responsible sourcing, with the goal of achieving 95% responsible sourcing by spend across its top ten priority categories by the end of 2025 (Mariott International,2022). This plan demonstrates Marriott's commitment to environmental stewardship and social responsibility throughout its supply chain. Premier Inn, uses circular economy concepts, concentrating on energy savings, disposal of waste, conserving water, and environmentally friendly purchasing. Premier Inn's plan includes using BREEAM accreditation for new buildings, including renewable energy sources, and implementing extensive waste reduction programmes (Whitbread, 2023). Both firms prioritise the decrease of single-use plastics while emphasising the significance of recycling and composting to reduce trash going to landfills. However, Premier Inn lays a substantial focus on the building and operating efficiency of its hotels, with the goal of achieving high sustainability performance through tight development standards and planning system criteria. While both Marriott and Premier Inn have significant approaches to sustainability, Marriott's worldwide reach and comprehensive sustainability targets, such as net-zero GHG emissions, provide a larger and more ambitious agenda. Marriott's Serve 360 platform, with its defined targets for responsible sourcing, waste reduction, and water conservation, represents a comprehensive strategy to incorporating circular economy ideas into all aspects of company operations. Premier Inn might benefit from Marriott's strategy, particularly in terms of increasing exposure and participation with sustainable initiatives. Marriott's commitment to net-zero GHG emissions and focus on responsible sourcing provide insights on how Premier Inn may incorporate circular economy ideas into its CSR and sustainability initiatives. Furthermore, Marriott's use of technology for environmental reporting and stakeholder interaction might help Premier Inn develop strategies for measuring, monitoring, and publicising sustainability successes.

In conclusion, in this paper was explored the critical role that circular economy concepts play within the hotel industry's Corporate Social Responsibility frameworks, with a focus on Premier Inn. Premier Inn's dedication to sustainability demonstrates the incorporation of circular economy concepts, such as energy saving and sustainable building design, as well as responsible sourcing and waste reduction. These programmes besides supporting global sustainability goals, such as the United Nations Sustainable Development Goals,  they also have a significant local influence, promoting community development and environmental protection. The comparison to Marriott demonstrate different approaches to sustainability within the sector and highlighting Premier Inn's capacity to embrace more ambitious aims and creative solutions. Both hotel chains exhibit a symbiotic link between the circular economy and CSR, demonstrating that sustainable practices benefit not just the environment but also the business by improving brand recognition, customer loyalty, and operational efficiency. The paper stresses the significance of adopting circular economy models for the future of the hospitality sector, arguing for continual innovation, engaging with stakeholders to overcome hurdles and maximise the advantages of sustainability programmes.


References:

Bux, C. and Amicarelli, V. (2023) ‘Circular economy and sustainable strategies in the hospitality industry: Current trends and empirical implications’, Tourism and hospitality research : the Surrey quarterly review., 23(4), pp. 624–636. Available at: https://doi.org/10.1177/14673584221119581.

Cooper, C. (2021) Essentials of tourism. Third edition. London: SAGE.

Farmaki, A. (2019) ‘Corporate social responsibility in hotels: a stakeholder approach’, International journal of contemporary hospitality management., 31(6), pp. 2297–2320. Available at: https://doi.org/10.1108/IJCHM-03-2018-0199.

Forti, V., Baldé, C.P., Kuehr, R. and Bel, G., 2020. The global e-waste monitor 2020. United Nations University (UNU), International Telecommunication Union (ITU) & International Solid Waste Association (ISWA), Bonn/Geneva/Rotterdam, 120.
Geissdoerfer, M., Savaget, P., Bocken, N.M. and Hultink, E.J. (2017) ‘The Circular Economy – A new sustainability paradigm?’, Journal of cleaner production., 143, pp. 757–768. Available at: https://doi.org/10.1016/j.jclepro.2016.12.048.

Haski-Leventhal, D. (2018) Strategic corporate social responsibility : tools & theories for responsible management. London: SAGE.

Jauhari, V (2021) ‘Managing Sustainability in the Hospitality and Tourism Industry: Paradigms and Directions for the Future’ 9 th edn.Oakville: Apple Academic Press. Inc

Jones, P., Hillier, D. and Comfort, D. (2014) ‘Sustainability in the global hotel industry’, International journal of contemporary hospitality management., 26(1), pp. 5–17. Available at: https://doi.org/10.1108/IJCHM-10-2012-0180.

Mariott (2023). Marriott International, Inc. - Climate Change 2023. Available at: https://serve360.marriott.com/wp-content/uploads/2023/09/CDP-Climate-2023-vHsm2.pdf

Mariott Intrenational (2022). 2022 SERVE 360 REPORT: Environmental, Social, and Governance Progress [online] Available at: https://serve360.marriott.com/wp-content/uploads/2022/10/Marriott-2022-Serve-360-ESG-Report-accessible_F.pdf.

Modak, P. (2021). Practicing Circular Economy. [online] Google Books. CRC Press. Available at: https://www.google.co.uk/books/edition/Practicing_Circular_Economy/kWgtEAAAQBAJ?hl=en&gbpv=1&dq=The+Circular+Economy++is+a+revolutionary+way+to+tackling+global+environmental+issues+&pg=PP1&printsec=frontcover [Accessed 17 Jan. 2024].

Stoyanova, T., 2019. CSR strategies applied in terms of circular economy. Econ. Altern, 2, pp.263-274.

United Nations (2023). Sustainable Development Goals. [online] United Nations Sustainable Development. Available at: https://www.un.org/sustainabledevelopment/sustainable-development-goals/.

Urbinati, A., Chiaroni, D. and Chiesa, V. (2017) ‘Towards a new taxonomy of circular economy business models’, Journal of cleaner production., 168, pp. 487–498. Available at: https://doi.org/10.1016/j.jclepro.2017.09.047.

Whibread (2021). Whitbread plc Responsible Sourcing Policy Contents. Available at: https://cdn.whitbread.co.uk/media/2021/02/Whitbread-Responsible-Sourcing-Policy-Update-July2021.pdf.

Whitbread (2023). About Us. [online] Whitbread PLC. Available at: https://www.whitbread.co.uk/about-us/.

Whitbread (2023). Annual report 2022/2023. Available at: https://cdn.whitbread.co.uk/media/2023/05/Whitbread_AR22_Interactive.pdf

Whitbread (2023). Environmental, Social and Governance Report 2022/23. Available at: https://cdn.whitbread.co.uk/media/2023/05/Whitbread_ESG_Report_FY22_23-1.pdf.
‌Whitbread (2023). Net Zero Transition Plan 2022/23. Available at: https://cdn.whitbread.co.uk/media/2023/05/23818_Whitbread-Net-Zero-Transition_230516.pdf

‌


2


1


 


 


Sustainable Hospitality & Tourism Management


 


BMIH5006


 


 


Essay


 


 


 


 


 


Lecturer: Kathryn Roberts


 


Student id:


 


2127116


 


Student name:


 


Andrei Alexandru Munteanu


 


Word count:


 


2085


 


Date:


 


01/01/2024


 


 


 


 


 


 


 


 


 


 


 


 


 




1     Sustainable Hospitality & Tourism Management   BMIH5006     Essay           Lecturer: Kathryn Roberts   Student id:   2127116   Student name:   Andrei Alexandru Munteanu   Word count:   2085   Date:   01/01/2024                          

