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INTRODUCTION

This report aims to provide an overall evaluation of an experience using the Gibbs Reflective Cycle method. Following each step of the abovementioned cycle, I will provide my thoughts and feelings as well as the outcome and lessons learnt from a group project that I and four more colleagues recently had to prepare and present.
There are a few methods used to reflect upon experiences such as Driscoll’s, Kolb’s, ERA, and Gibbs’s. I have chosen the last one as I find it more complex as I think it sums them all up and builds some more steps. It is one of the most famous and used techniques developed by Graham Gibbs in 1988 that provides a framework for exploring and evaluating experiences by following six steps.
The six stages of this model are description, feelings, evaluation, analysis, conclusion, and action plan. 
‘It is not sufficient simply to have an experience in order to learn. Without reflecting upon this experience, it may quickly be forgotten, or its learning potential lost.’ (Gibbs 1988)
 










DESCRIPTION

I am a first-year student and this term one of the assignments was a group presentation. We worked in a group of five students, each responsible for one topic. As a group leader, my responsibility was not only to assemble and submit the slides and make sure there are no technical and spelling mistakes but also to help each team member if they needed any aid with their research and referencing.

FEELINGS

We had plenty of time to prepare and to my surprise, most of my colleagues were very efficient and prompt with their part of the task. I have previous experience with group projects, where there were some problems and team members not collaborating and not taking their part seriously. We were communicating daily using WhatsApp group chat to check the progress or to ask for advice. We also arrange on the day before the presentation to have a MOCK presentation which went well. I felt a bit nervous because we are a diverse team - different ages, learning abilities, and levels of language proficiency.  On the day of the presentation, everyone was quite nervous, two of my colleagues barely were able to compose themselves and present their parts.  





EVALUATION

Looking back, I can say that on the plus side, I liked the way we were communicating constantly with each other, asking questions and suggesting different materials we found. My task was editing and submitting, I think I did well. One of my colleagues was responsible to check and alphabetize the references and she did a great job too. 
On the negative side, I can say that from a team of five there were only three of us that were seriously engaged all the time, one team member didn’t elaborate enough, and the other just didn’t show any interest apart from sending the slides to me, which needed a lot of editing.

ANALYSIS

On reflection, I realised that I should have been a bit more relaxed as I was pushing everyone probably a bit too much. Maybe from the bad experience, I’ve had in the past, I wanted to make sure we are ready and well prepared. In the end, I concluded that there is only this much I can do, and I just let go of my fears and doubts. 
After the event, hearing the lecturer and some of my classmate’s thoughts and feedback I felt a little bit better. I have realised that when comes to team projects there is no need to try to be a perfectionist but rather let everyone work and prepare within their comfort zone limits. 
According to Belbin’s theory (e.g. 2003), each person in the group has certain weaknesses and strengths and we tried to utilise these as much as possible. However, after the event, I came to realise we could have done better by practising more the spoken part of our presentation and concentrating less on the written content. We also should have thought about what the key stages are and put our best speakers there. 


CONCLUSION

In conclusion, I would like to say that my confidence grew, first because I knew I was well prepared and second because this was yet another presentation I have made. I also learned that is ok to make mistakes as this is just another learning curve one needs to experience. Moreover, now I can say I am better prepared for the next group project and will use that knowledge and experience to improve my presentation skills.



ACTION PLAN

The next time I have to be in a team working on a project I will do things slightly differently. First, I would like to understand what each team member’s strong sides are.  I think when it comes to a presentation, we need to concentrate more effort on the opening and closing parts, putting our best speakers in these positions. I will put more thought into the visual side of the presentation, as well, as I found this was as important as the content. My personal goal will be to master working with these programs to make sure that in the future I will be able to create visually pleasing and engaging materials. 





CONCLUSION

To summarise, I would like to say that my overall experience working in a team was great. I have learned valuable lessons and made new friends along the way.
 Some of my fears were unreasonable and I was able to shift my efforts to the more important tasks.  When success is interconnected with other people’s input it is equally exciting and stressful. There is no way to know if they will be up to it, but this is a great opportunity to get to know them better and help each other when needed. 
As I was so opposed to group projects, what this experience has thought me is that there is no reason for me to fear it, as long as there is good communication and collaboration among all participants. By being a team leader, I have learnt when and where I need to push more and how to prioritise tasks. Personally, what was most valuable to me is that it revealed my weak sides and now I am motivated to work hard towards correcting them.
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