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Executive summary
Networking is a potential aspect of marketing which targets customers according to their buying behaviour and capacity that estimates future profit. Strategies are developed by focusing over marketing mix which is considered as the core aspect of marketing that grab the attention of customers. The maintenance of diversity within the stated company increases the personal beliefs of the employees towards the organisation that improves the creativity in terms of delivery services to the customer. High price of the resources is one of the limitations of organisations which extend the price of the product. The report highlights the Porter’s five forces and SWOT analysis for gaining more competitive advantages in the context of global market. 
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Marketing is considered as the activity of a company for promoting their product or services which helps in developing relationships with customers. The report focuses over various stages of marketing which has been adopted by Estee Lauder (EL). Moreover, both internal and external factors are evaluated in the report for analysing the impact of marketing mix over the company. 
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Figure 1: Different stages of MP
(Sources: Influenced by Kotler et al., 2017)
A set of activities that exchange values through communication by offering products or services to the customers is the main principle of marketing. As opined by Kotler et al. (2017), the marketing process (MP) deals with  the series of steps which facility companies in determining issues faced by the customers that supports in analysing the marketing opportunities.  The development of marketing materials according to the analysis of market score companies to achieve the targeted audience. 
[bookmark: _Toc44933910][bookmark: _Toc47692704]Stages of MP 
Mission 
The mission of Estee Lauder is to deliver high quality cosmetic products to the customer through developing prestigious brands (esteelauder, 2020). The organisation set objectives strengthening their employee retention rate by including creative ideas for delivering High touch customer services through implementing innovative technology. 
Situation analysis 
The company is involved in maintaining environmental awareness through their product packaging techniques which is one of the factors that improve the competitive advantages in the market of the UK. In addition, Incorporation of continuous learning opportunities for the employee is considered as organisational potential that improves the leadership styles of the company. However, it has been identified that   UK customers focus over quality products and services. The introduction of personalized service by skilled customers builds an emotional bond with their clients. 
Marketing strategy-STP 
The company develops their marketing strategy through estimating their audience on the basis of their capability. 
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Figure 2: STP of EL
(Sources: Influenced by Baines et al., 2014)
Segmentation 
As stated by Blythe (2014), Market segmentation the concept of segregation of customers according to their requirements and buying approach. In this concept, EL distinguishes their customers according to demographic approaches that highlight specific age, gender and income.  In addition, geographic approaches are also being incorporated for the development of products according to the region. 
Targeting 
As discussed by Baines et al. (2014), the approach for segmenting consumers by addressing their requirements and the development of decision is considered as market targeting. EL targets the female customers who belong from the age group of 25-35 having the income of £29000 per annum. 
Positioning 
The organisation positioned the medium range product to the age group 25-35 as the product focuses over the high quality of cosmetic products (esteelauder, 2020). 
Marketing mix (7ps)

Figure 3: 7PS of EL 
(Sources: Influenced by Clow and Baack, 2013)
Product 
EL offers skin care products that have the capacity to hydrate the skin instantly which have 12 hours resident glow. In addition, fragrance products are introduced in the market as warm-weather essentials. Additionally high quality makeup products are delivered by using revolutionary creative ideas. 
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Sources: https://www.esteelauder.com/

Price 
The cost of the product is high due to use of expensive resources that improves the quality on the basis of customers demand.  The development of categories in the brands also increases the value of the product. 
Place 
EL has emerged their organisation in London, UK for grabbing the attention of teenagers. 
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Sources: Estee Lauder store in Terminal Five, London Heathrow Airport, UK

People 
About 46,000 employees have been included in the mentioned public company for delivering quality services to the customers in their physical stores. 
Promotion 
Organisational websites have been used for e-commerce purposes that target online consumers which helps in promoting their products in the digital platform. 
Process 
High technically packaged products are one of the creative processes that changes the buying nature of new customers. 
Physical evidence 
Social media is a process that provides the opportunity for identifying the experience gathered by the customers from the product. 
Implementation and control 
KPI Approach has been adopted by the organisation for measuring their performance by improving brand value and the quality of the product. 
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	Factor
	Component
	Impact

	Political
	Unstable Government 
Brexit 
	Positive and negative

	Economical
	Extension of inflation rate by 0.5 % in 2020 ( tradingeconomics.com, 2020) (refer to appendix 1)
The annual GDP rate decline by 8.3% in the first half of 2020 (statista.com, 2020) (refer to appendix 2). 
	Positive and negative

	Social
	0.1% extension of unemployment rate (ons.gov.uk, 2020) (refer to appendix 3). 
16% gap in gender equality in UK 
	Positive and negative

	Technical 
	Smart skincare tools (SST)
Printed make-up
	Positive

	Legal 
	Data Protection Act 1998 (legislation.gov.uk, 2020) 
Consumer Rights Act 2015 (legislation.gov.uk, 2020) 
	Neutral 

	Environmental 
	Waste management policy 
Recycling approach 
	Neutral 


Table 1: PESTLE analysis 
(Sources: Influenced by Housden, 2010)

Figure 4: External factor analysis of cosmetic industry in UK
(Sources: Influenced by ons.gov.uk, 2020)
The lack of stability in the government creates a negative impact over the development of long term strategies generated by the cosmetic industries in UK.  The presence of Brexit creates challenges for EL in terms of making deals with European Union (EU). The buying capacity of the customers declined due to fall in the inflation rate as the price of the products offered by the company is high. Income scale of the targeted customers reduces due to fall down of employment rate in UK through creation of gender gap (ons.gov.uk, 2020). However, the introduction of SST improves the quality of the services offered by the company to the customer. Moreover, the Maintenance in the data while providing online product delivery by following the legislation of provide data security assurance to the customer. The recycling policy creates opportunities for the organisation in terms of declining their product by re-utilising the resources. 
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	Strength 
	Weaknesses 

	· Effectiveness in creative product innovation. 
· Estee Lauder is quirt capable of creating a new revenue stream through diversifying the economic cycle in operating new competition in the marketplace. 
· Successful implication in Go-To market strategies. 
· The brand has enabled concrete relationships between distributors and dealers for extracting marginalised benefits out of the products. 
	· Higher rate of attrition in the workforce of the brand can impact its long term growth.
· Lack of proper and accurate planning in finance is making the current asset ratio of Estee Lauder fluctuated. 
· Gaps have been encountered in the sold out products range that can generate new industry rivals. 


	Opportunities 
	Threats 

	· The updated technology can assist the brand to adapt differentiated pricing strategy for producing quality service to the customers.
· The scopes of lower inflation rate can enhance the stability of Estee Lauder in the existing market. 
· Marketing via social media can embed new and potential customers from overseas markets. 
	· Local distributors can be contacted by other manufacturers or rival companies with higher margins due to their growing strengths. 
· The seasonal demand of high profitable products can be considered as a threat to the brand’s consistent sustainability. 
· Lack of skilled workforce of Estee Lauder can make multiple obstacle in the pathway of growth in the global market. 


Table 2. SWOT of Estee Lauder
(Source: Influenced by ukessays.com. 2016)
Analysis 
Despite a high linkage with luxury and quality, Estee Lauder may face a lower bargaining power due to focusing on a single biggest client. Aged people are the key audience of the brand according to whom Estee Lauder produces a range of products through which its revenue is boosted (ukessays.com. 2016). On the other hand, continuous selling of fake products are demolishing the trust of regular consumers from the brand which can be taken into account as a potential threat. 
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Merits of PESTLE analysis 
· Through the aid of PESTLE analysis of Estee Lauder the evaluation of its macro environment has seemed more flexible and transparent.
· Through the support of PESTLE, a great detail of market competition of the brand has been perceived that can be highly profitable. 
Demerits of PESTLE analysis 
· The inconsistency in the factors as it changes overtime can demolish the value of existing data which has been collected and appraised with few limited sources. 
· The over changing circumstances can also change the consequences that can affect the overall meaning of the brand's existing strategies and opportunities 
Merits of SWOT analysis
Through the aid of SWOT analysis, a clear picture of the brand's existing competences can be determined along with its ability in embracing business in the global context. 
Demerits of SWOT analysis
On the contrary, SWOT analysis is not capable of demonstrating the procedure in achieving the competitive advantages due to not being ended in itself. 

[bookmark: _Toc47692708]Conclusion and Recommendation
The report concluded with the external and internal environmental analysis of the brand Estee Lauder which specialises in manufacturing high quality skin care and beauty products. The brand has been well recognised in revolutionizing the cosmetic industry by creating visions of complexion perfection. Through the study of merits and demerits of two different models, the gaps have been denoted to clover for understanding concrete knowledge associated with the brand's future position in the marketplace. 
It would be beneficial for the brand to low its selling price in order to grab local consumers instead of only premium markets. In fact, such strategies would shape the brand’s existing position in the global market by increasing its acceptability worldwide. Apart from that, the brand can contact the dealer and third parties for selling its cosmetic products in the overseas market through cross selling and upselling process. On the other hand, the market can start implementing its strategy in flourishing cosmetic business through supply chain network on commission basis which would be cost effective in generating more revenues. 
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(Sources: https://tradingeconomics.com/united-kingdom/inflation-cpi)
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(Sources: https://www.statista.com/statistics/941233/monthly-gdp-growth-uk/#:~:text=For%20the%20UK%20specifically%2C%20GDP,six%20percent%20expected%20in%202021.)
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(Sources: https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/bulletins/employmentintheuk/may2020#:~:text=Main%20points%20for%20January%20to%20March%202020,-The%20UK%20employment&text=The%20UK%20unemployment%20rate%20was,higher%20than%20the%20previous%20quarter.)
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