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Introduction
Myself, Lisa Dower and Laura Morgan are going to put to you our business proposal, we will have our own roles in doing research for our business, I will be deciding on a business name and a logo to match. I will also be conducting a swot analysis and doing market research
Proposal
Our business proposal is to open a soft play area in Townhill, it will be a partnership business between myself, Lisa Dower and Laura Morgan.
We will be based in the Phoenix Centre in Townhill where myself and Laura are currently employed. I work in the cafe and Laura works in the office doing the finance. Lisa is a past employee but still has connections within the Phoenix Centre is from the area.  We will be renting a unit and starting up our business in the Phoenix Centre in Townhill which has units to rent. We are opening a soft play area where we will specialize in children’s parties. We will be opening during the week for soft play to the public, and at weekends we will only specialise in birthday parties.  
Aims and objectives
Our aims and objectives for the business will be keeping the children active and healthy in a safe and secure environment, health and safety is paramount.  We will provide an affordable place for children to play where they can develop their social skills, self-esteem and confidence when they learn through play.
Logo
A logo can be described as the face of a company it’s the first thing a customer will notice in our business, its more than just an image it’s a point of recognition and is an important foundation for the branding of our company, a well-designed logo is an easy way to convey potential that our business is professional, trustworthy and provides quality service. 
(Think chrysalis 2019).
We choose this logo because its colourful, eye-catching and vibrant. Our logo is 3 children holding hands and gives the impression of children playing and having fun which fits in with our soft play area.
Partnership Business
[bookmark: _Hlk25516378]We will be doing a partnership business myself, Lisa Dower and Laura Morgan, a partnership business is a specific kind of legal relationship formed by the agreement between two or more people who will invest in the business and will each have a share of profits and losses, therefore we will have unlimited liability. Unlimited liability is when joint owners of a business are mutually responsible for the company’s debt and liabilities and the liability isn’t capped, this is known as an unlimited liability business.  Liability occurs when the entire business has a legal responsibility to come up with the funds in compliance with court requirements, expenses and third-party contracts. This liability can be paid off through the release of money from the business owners’ personal assets, as opposed to a limited liability business where personal assets are protected.  For this reason, many companies choose to form limited partnerships instead of taking the risk against their personal assets which be too much of a financial burden, especially if a company faces liquidation.  (Heath Crawford, November 2019).
Play contributes to the physical and mental health of children and young people, and contributes to social, physical, intellectual, cultural, emotional and psychological development, through play children can test their boundaries and challenge themselves. Townhill is a deprived area where we want to make it affordable for parents to able to take their children somewhere safe for them to play, there is no competition in the area, the closest soft play area is in Cwmdu, which would be a ten-minute drive or two buses for those who don’t drive.  So, there is a need for a soft play area in the community where we aim to make a profit and hopefully the Phoenix Centre will also make a profit as this is a not for profit organisation which relies on grant funding and is a big asset to the community. 
Target Audience
Our target audience will be parents, grandparents, lone parents and people new to the area with young children. It will be a place for single parents to get to together to socialise or people that are new to the area can meet new people. With the advantage of using the Phoenix Centre’s café. 
Marketing
The heart of our business lies in its marketing most aspects of our business depend on successful marketing, the overall marketing umbrella covers advertising, public relations, promotions and sales, marketing is a process by which a product or service is introduced and promoted to potential customers. Without marketing, our business may offer the best products or services in the industry but none of our potential customers would know about it, without marketing sales may crash and our business may have to close.
For a business to succeed the product or service it provides must be known to potential buyers, unless your business is known in the community and have communication with our customers readily available. Without marketing our business may not be given the opportunity to progress and succeed, using marketing to promote our product and service gives our business a chance of being discovered by prospective customers. (Linkedin, 2019).
Once we have developed our marketing strategy there is a ‘seven P formula’ we should use to continually evaluate and re-evaluate our business activities, customers and needs change rapidly and we must continually revisit these seven Ps to make sure we are on track and achieving the maximum results possible for us in today’s marketplace. (Entrepreneur.com 2019).
Here is the 7 P’s of marketing for our business. 
The 7 p’s of marketing
Price – 
The product needs to be sold at a price which our target audience deems to be good value for money. Townhill is a deprived area and prices must be affordable. We would have to make sure that we would be good value for money but essential that we make a profit for ourselves and potentially the Phoenix Centre.  We will have an offer on when a family has more than one child. During school holidays there will be further offers that we are in discussion about. 
Place -
We have researched the area we are setting up business to see if it would be sustainable and if there is need for it by attending community groups and door to door enquiries. We have sent out questionnaires to the community to find out the population of children in the area and surrounding areas and their age ranges to make sure this is viable. We will make sure that the setting is safe and secure as health and safety is our first priority. 
Promotion –
Where we will promote our business, so for instance social media would probably be the main one, Facebook is the most popular but we could also use Instagram and Twitter. The Phoenix Centre has its own website and Facebook page where we could also advertise through them. Another way of advertising would be giving out leaflets in all local schools, teachers could give them to all the children to take home. We can make posters of leaflets for all local shops and childcare settings also an opening day so the community could come and have a look around also word of mouth if somebody comes and enjoys then they will be telling friends and family and we would also look at doing some special offers.

Physical Evidence –
We will set up our own website page and use the Phoenix Centre social media pages as they already have a lot of connections in the community.  To make ourselves look professional we will have a uniform for all staff with our logo on because people like what they see and first impressions are crucial. 
People –
If you are trying to sell your brand by talking to people face to face you would need to make sure you have very good communication skills and customer service skills if you haven’t got good communication skills it would be off putting to the customers and they would be unlikely use your facilities. How we present ourselves and our body language is something we need to be aware of. We want our customers to have a positive experience when they visit our soft play area, and we want them to tell friends and family how friendly and welcoming we are. 
Product –
The design and quality of our product has to be safe, secure and clean which will be colourful and inviting with plenty for the children to play with. Quality equipment which will be updated and checked regularly. We will have experienced qualified staff with excellent customer services.
Process –
 Identifying customer needs and handling customer complaints. 

I will also conduct a swot analysis on our business which will be regularly updated to be sure our business is operating efficiently as possible; it will also help our company overcome any challenges and what new leads to pursue.
SWOT is a strategic analytical tool for assessing strengths and weaknesses is in a business, analysing opportunities available to the business as well as threats faced by the business.
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(Research methodology, nov 2019).

I have conducted a swot analysis on our business,
Swot Analysis
Strengths -
. need in the community, there is nothing similar in the area so there will be no competition.
. affordable prices.
. party packages available.
. brings the community together.
. location, it’s in the heart of the community in a well-known area and plenty of room for parking.

Weaknesses -
. seasonal disadvantages.
. deprived area, affordable prices for people to bring their children/grandchildren too.
. children in school during the day, school terms would mean we only cater for a certain age group.

Opportunities -
. expand services, if our business does well and we make a profit it gives us the opportunity to expand our business up in the phoenix centre.
. up-skill staff, staff working towards promotions.
. volunteers from local colleges and work experience, children in college or schools could come and do work experience in our business to help them with their studies.

Threats -
. lack of staff, with myself, Laura and Lisa also working our other jobs and only taking on 2 part time staff.
. staff sickness, not enough staff to cover sick days so that would fall on ourselves which would mean we would have to take time off from our current jobs.
. the phoenix is a not for profit business and could go under, that would be a massive threat to our business because if the phoenix goes under then so will we. 





Conclusion
[bookmark: _GoBack]In conclusion to this business plan, we are going to open up our soft play business in the Phoenix Centre in townhill where we will specialise in birthday parties and offer affordable prices to the community.
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