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[bookmark: _Toc120403822]Introduction
T M Lewin is a British founded company, and it is experiencing difficulties in administration, and it recorded a declining profitability due to the unpredicted hit of a worldwide pandemic. This report will analyse the unpredicted and unseen effects of the Covid-19 consequences and will present diverse solutions to the company in order to recover its stability on the market. The main issue of the company is the declining profitability as part of the closing down regulations. The problem solving and decision-making skills are part of the cognitive processes needed to solve the issue. Problem solving is the act of defining a problem; determining the cause of the problem; identifying, prioritizing, and selecting alternatives for a solution; and implementing a solution (Jonassen & Hung, 2012). Decision-making on the other hand is similar to problem-solving, but it has a different meaning. Sometimes people tend to interchangeably use these terms. Decision-making is the process whereby an individual, group or organization reaches conclusions about what future actions to pursue given a set of objectives and limits (Schoemaker & Russo, 2016).
[bookmark: _Toc120403823]Explanation of the issue
The main issue of T M Lewin is in regard to the declining profitability caused by the second fall into administration within two years and the Covid-19 pandemic hit. Unfortunately, the virus was spread all over the world, not only within the UK and businesses worldwide had to shut down while people had to self-isolate, and respect social distancing regulations imposed by governments. Even though the pandemic has come to an end, the tremendous financial consequences are still resembled by companies. People now started unpredictably saving money as no social events are allowed nor social gatherings. Thus, the issue is not located locally, but worldwide. Thousands of businesses had been suffering and numerous had cases of insolvency due to the numerous cases of insufficient resources either they were financially or human ones. People were getting ill and infected and businesses that were still allowed to run (e.g., grocery stores) were registering a high staff turnover. This catastrophic event occurred in early 2020 and it lasted around one year and half. 
[bookmark: _Toc120403824]How does the problem affect the organization
As explained previously, the issue is affecting each and every business in even more than one way. It affected the business strategically as being in a fashion industry, the next collections had to be put up and key pieces promoted. However, all the internal plans the organization already had to be put off and postponed while urgently the administration has to come up with a new plan of coping with the new consumer behaviour and legislation imposed by governments. Thus, problem-solving and decision-making skills are needed in order to proceed with choosing an alternative solution to change the course of action. However, a problem identification would be needed to be carried out such as the cause-and-effect diagram (the fishbone diagram) in order to verify and validate the causes that are leading to a declining profitability so the board of directors could redistribute resources in order to solve the issue. Problem-solving is no meant to imply only how a problem should be resolved, but it represents the manner in which is a problem is being solved with the solver’s representation (Novick & Bassok, 2005). Then, decision-making is correlated with problem-solving. Even if people mistakenly mix up the definitions and use the terms interchangeably, they have distinct definitions. The theory of decision-making is based on how people make choices among desirable options and how the theory of games and statistical decision functions (Edwards, 1954). There are several factors to be taken into consideration such as decision making which is rule based or choice based. In this scenario, a rational procedure of seeking what other choices are available, what future consequences might follow from each alternative, how valuable are the consequences associated with each alternative (the PMI table) and how a choice is made among alternatives in terms of consequences. The general framework of decision-making is a basis standard of explanations of a future behaviour. There are some pure theories about rational choice that assume all decision makers share a common set of preferences, alternatives and consequences that are defined by the environment, and that decision makers have perfect knowledge of the alternatives and consequences (March, 1994). There are several cases of decision-making processes starting with trivial issues ranging from what to have for lunch right up to important life-changing decisions that we have to take such as what University we should go to. In simpler words, decision-making “is the simplest act of choosing between two or more courses of action” (SkillsYouNeed, 2022). Plus, there could be a deductive reasoning or an inductive reasoning as an answer to a question. The fast-thinking relates to instinct and intuition, whereas the slow-thinking relates to careful and analytical reasoning. For this case, both of the reasonings would be needed. On one hand, the fact that such a violent and unforeseen event has happened, no business was prepared to face such a catastrophe. On the other hand, there is no data or guidance for the businesses on how to act and what course of action it should be taken. Basically, businesses should be driven by instinct based on consumer trends and other forecasts in regard to the market decline/growth. Most managers believe that their decisions are rational, and they contribute directly to the objective of the organization (Holloman, 1992). There are other skills which aids a manager to develop decision-making skills such as creative thinking, critical thinking, leadership, team player etc.
[bookmark: _Toc120403825]SWOT analysis
Following, the report will be using the SWOT framework for the fashion industry. People usually express them through fashion, and it became one of the biggest industries worldwide. However, there are drawbacks in environmental areas as fast-fashion is moving too quickly, and it steps up in comparison to the recycling trends and upcycling. The fashion industry is forecasted to grow by 59.2% between 2021 and 2025. The key drivers of the fashion industry is the technological field (“phygital retail”) as more and more technological developments had been made. 
[bookmark: _Toc120403826]Strengths
One of the biggest strengths of the fashion industry is, of course, the big revenue. The business in 2021 was worth $759.5 billion. Thus, it shows that the industry has a lot of potential to show and even thought it might seem that it is a saturated business, it is clearly not. One of the strengths of T M Lewin is that they are recognized as a reputable brand that is highly commented by their attention to details and materials when it comes to menswear. It is a British brand that built their reputation since opening their first store just because they had qualitative materials. 
[bookmark: _Toc120403827]Weaknesses 
The biggest weakness of the fashion industry are the volatile trends. Without exaggerating, fashion trends change so fast. Thus, this is why it also has the part called fast fashion. It would literally have a trend that can last up to one week only. Another drawback would be the low-priced variants which are poorer in quality. In order to reduce their costs, some brands use a sub-par standards material. Many people though stopped bothering about the quality of their clothes going for a more economic variant. Other weakness could be the counterfeit which is related to the economic variant briefed previously. Despite the reality, counterfeits are unethical, and they represent a real danger to people as some of the clothing do not have a source of procuring and it could lead to lethal damage to the consumer. 
[bookmark: _Toc120403828]Opportunities
The biggest opportunity is the technological development. Many businesses ventured into the ecommerce once with the pandemic hit and realized how important consumer experience is. Businesses have the chance to sell virtual clothes (this would be the biggest pro as it would decelerate the carbon footprint of the fashion industry). Another opportunity for any business is a developing country. The fact that the quality-of-life index has raised, people have now better jobs and a better education than before. They are much more conscious about what they are wearing and in what social circles they are gathering. These countries are a very good marketplace for businesses to venture into and develop their customer base. If T M Lewin had over 150 shops opened worldwide. It was decided during the pandemic to close all of the UK ones permanently, not even temporarily. The company could seek profitability in the developing countries.
[bookmark: _Toc120403829]Threats  
As specified before, today’s consumer has access to information more than before and it is very educated about their choices. They became conscious and gained ethical considerations when choosing where to shop from. The fact that our organization do not have a published act which supports any environmental proceedings claims would make the consumer turn his/her back towards the business. Nevertheless, there is a lot of competition on the market as numerous shops are opening and the leading brands could lose their place if they are not respecting consumer’s wishes or behaviours (Momin, 2022).

[bookmark: _Toc120403830]Fishbone diagram
The cause-and-effect diagram was initially created as a quality control tool, such as a design or product fail prevention. It was meant to identify beforehand the potential factors that would cause an overall effect. It could be used as a visual representation of how the solver of the problem sees the issue and, of course, the root problem as well (Coccia, 2018). The lost profit can have multiple causes in T M Lewin’s case. It could either be the materials which lead to the organization putting a higher price, supply chain disruptions due to lockdown’s regulations and lack and crisis of lorry drivers. Plus, other causes could be the inflation which raised the cost of living and any other item due to the high demand of items during the pandemic. Another factor that led to a declining profitability is the government’s regulations of imposing a general lockdown with the grocery stores being the only retailers opened. The rest of the businesses had to close down their high street shops and move online. 





[bookmark: _Toc120403831]Alternatives
There are alternatives for this issue that resemble with boosting their income from ecommerce and investing more money in it in order to do a market research and take other decisions after the reports are carried out and suggestions are made. Another solution would be expanding their multi-buy selection. It is known that T M Lewin is offering a multi-buy option and boosting the offer and diversifying would be considered one of the best alternatives. Suits are an expensive investment, and it is advised to update the wardrobe every three years. That means the organization cannot have a big inventory turnover because of the necessity of a man to buy formalwear. The PMI table shows a positive figure of the solution to redesign the brand.
	Plus
	Minus
	Interesting

	Diversifying would imply widening the target market (+4)
	Research costs (-3)
	The brand could develop new networks (+2)

	It would help the business to survive through the pandemic (+3)
	Risks taken (-2)
	Rebranding could not be welcomed by its costumers (-3)

	Supporting local businesses (+2)
	
	

	T: +9
	T: -5
	T: -1



[bookmark: _Toc120403832]Implementing the solution
In order to apply the proposed solution, we need to identify the actions required, schedule them, check for the availability of resources and make sure that measures are taken in order to prevent any unforeseen consequences. Then, a management of actions need to be put into place. A constant reviewing of plans and actions is a must as it is imperative to make sure that the board of director is making informed-based decisions. Gantt’s chart would be the most useful tool to monitor the implementation of the solution.



[bookmark: _Toc120403833]Conclusion
For such a complex issue, the fact that it was an unforeseen event, businesses did not have a back-up plan and needed to act based on their instinct. T M Lewin is a company that has a great potential, but it fell in administration two times in two years because of the pandemic hit. The only chance for the business to survive through the pandemic would be to invest in market research and product development in order to diversify their portfolio and address products to more consumers.
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