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Introduction
	The main aim of this report is to reflect on how the module has helped me improve professionally and in my profession as a warehouse team leader. In a bid to achieve this goal, the report will begin my auditing my skills through the use of the tool of SWOT analysis. In the same section, the report will provide a personal development plan that I intend to follow for my development. In the subsequent two sections, the report will analyses the skills required for effectiveness in my profession of choice and the course concepts that enhance the same. Finally, a conclusion summarizing the important realizations from the reflective exercise will be provided.  
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[bookmark: _Toc80008856]SWOT Analysis
	SWOT analysis is a tool that is used to analyze the internal strengths, weaknesses, opportunities and threats within an entity. Collectively, the four aspects affect the individual or organization’s ability to achieve the set objectives, or lack of it, depending on whether they provide advantages or disadvantages respectively (GURL, 2017). For both individuals and organizations, SWOT analysis is used for several reasons. Firstly, the tool enables the individual doing the analysis the ability to predict their success, or failure, by establishing the factors that will facilitate their success and those that will contribute to their failure. Secondly, the tool is used for purposes of understanding the risks facing the organization, therefore, lending it the ability to manage the said risks. 
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Strengths                                                                    Weaknesses 
1
2


Time keeping
Excellent self-awareness skills
Excellent interpersonal skills
Above average digital skills
High grit score   
Lack of patience 
Easily bored 
Underdeveloped communication skills





Opportunities                                                                         Threats                                                                                                                                                                                                                                                                                     
Access to quality education                                                      insufficient funds 
Access to huge information                                                      competition from colleagues 
Availability of a support system   
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	A personal development plan (PDP) is a plan of action designed to provide the path forward concerning the achievement of both long-term and short-term personal and career development (Beausaert, Segers, Fouarge, and Gijselaers, 2013). A personal development plan is of great use for both students and professionals for a number of reasons. For example, it enables them to remain focused in the process of trying to achieve their goals by reminding them of the amount of time they have left for each goal. Secondly, a personal development plan helps the individual following it to acknowledge their accomplishments and derive from them the motivation they need to pursue the remaining goals by showing them the goals the achieved goals.
[bookmark: _Toc80008859]PDP
	Big goals
	Goals that should happen first
	Achievement timeframe 
	Expected obstacles
	Possible sources of support
	Review 

	Graduate with at least a credit 
	Pass my modules
	As long as dictated by the institution 
	Difficult exams
	Lecturers 
	

	Secure employment 
	Equip myself with required skills
	At least a year after completing my studies
	Competition from better job seekers
	Contacts from the industry
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[bookmark: _Toc80008861]Warehouse Team Leader
	A warehouse team leader is an individual tasked with providing leadership for a group of warehouse employees. As part of their job description, a warehouse team leader is expected to create the work schedules to be followed by the warehouse employees, outline the tasks to be carried out in warehouse and evaluate the work done at the warehouse. Moreover, it is the responsibility of the warehouse team leader to ensure that the warehouse operations run as required by the management of the organization owning the warehouse. The following three skills are important in the position of a warehouse team leader.

[bookmark: _Toc80008862]Communication Skills
Communication skills are those an individual requires to convey messages to an intended audience with maximum effectiveness. For communication to be complete, the individual passing the information has to pass it a way in a manner that what the audience receives is what the conveyer of the messaged intended. In the event the audience understands something different from what the conveyer of the message wished to convey or fails to understand the message altogether, then communication cannot be said to have taken place. For this reason, communication skills equip one with the ability to ensure effective communication by using language such that the content of the message conveyed mirrors what the audience receives. Communication skills can be acquired through formal education where an individual is taught by professionals how to communicate effectively. Secondly, the skills can be acquired informally through practice where an individual learns and maintains information from experience (Maguire and Pitceathly, 2002). For a warehouse team leader, communication is critical because it is involved in their daily tasks. For example, part of their job is to communicate schedules on the tasks to be carried out and answering inquiries regarding the same. In order to play such a role effectively, a warehouse team leader requires impeccable communication skills. Additionally, a warehouse team leader is required to periodically communicate proceedings to the management team; a task that requires effective communication skills hence the importance of such skills.
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	Organizational skills lend one the ability to remain focused on different tasks by organizing their time, energy, space and mental capacity. Moreover, organizational skills enable one to efficiently plan on their current and future tasks such that they are all accomplished within the desired time frame. In brief, organizational skills are the key to successful multitasking when in an occupation that demands the completion of more than one task in a given time frame (Bogdewic, Baxley and Jamison, 1997). Organizational skills are acquired mainly through experience and personal desire to achieve the skills. Given the fact that the tasks that one would need to organize vary from one occupation to another, it is difficult for organizational skills to be taught formally. For a warehouse team leader, organizational skills are important because the profession requires one to simultaneously monitor more than one task. Part of the job requires one to oversee different employees conducting different activities at once. Therefore, a warehouse team leader would need organizational skills to enable them to manage their time and energy such that they are able to focus on the different tasks and oversee them simultaneously. In addition, a warehouse team leader needs to be able to plan a time for every task, including those that they are supposed to carry out themselves. In light of this, it is clear that organizational skills are important for a warehouse team leader as they are critical in their profession.

[bookmark: _Toc80008864]Leadership Skills
	Leadership skills enable an individual to manage a group of Individuals for purposes of achieving a specific and predetermined goal. Leadership skills enable a leader to win the trust and confidence of the people they lead and unify their efforts such that they are directed to the achievement of a common goal. Some of the examples of leadership skills that enable a leader to prosper include problem-solving, integrity and decisiveness among others (Mumford, Zaccaro, Connelly, and Marks, 2000). Leadership skills can be acquired formally through taking leadership courses and receiving knowledge on the same from people well versed with the requirements of good leadership. On the other hand, one can acquire leadership skills informally by practicing it. In both forms, the leadership skills acquired can be helpful to aspiring leaders if put to use in the right manner. Leadership skills are of high importance to a warehouse team leader as it is their responsibility to lead the workers at a warehouse. All employees at a warehouse are kept busy by their respective task and, therefore, cannot be expected to organize their fellow workers: for this, they all look up to the leader of the warehouse. In brief, it is important that a warehouse team leader possesses leadership skills for purposes of providing leadership for the team of employees working at their warehouse.
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[bookmark: _Toc80008866]Setting Goals and Objectives
	Setting goals and objectives is a concept that I have acquired from this module, and one is bound to be of great help to me both now and in the future. Setting goals and objectives is a useful skill because it enables the achievement of key goals. The concept involves the practice of setting goals that meet the criteria of the SMART tool. This is a tool that guides one to form and set goals that are specific, measurable, achievable, relevant and time-bound (Doran, 1981). A goal that meets this criterion is destined to improve the individual pursuing it by improving their situation in their field of interest. In academics and professionally, it is important that one possesses the ability to set goals and objectives. For example, in my academic aspirations, I have goals that I should achieve if I am to become successful. Therefore, the concept of setting goals is one that will help me become successful in my academic life. The concept of setting SMART goals has helped me improve professionally by reducing the time I take to achieve goals. As a warehouse team leader, goal setting is a constant practice, which means a good-goal setting ability is critical. Through acquiring the skill and improving my abilities on the same, I have been able to increase my efficiency as a warehouse team leader. As a result, I have gained more confidence from the people under my leadership hence making my work easier.
[bookmark: _Toc80008867]UK Employment Law
	UK employment law is a collection of laws, policies and regulations that provide a framework on which the relationship between employers and employees are modeled. The concept is useful for any individual that is involved in any industry because it enlightens them on the duties of the employer to the employee and the responsibility of the employee to the employer. Moreover, understanding the concept of UK employment law is important because it prevents oppression by enabling employees demand their rights whenever they suffer mistreatment. Some of the key employment laws that are part of the concept of UK employment laws include The Minimum Wage Act, The Employment Rights Act, Maternity and Paternity Leave Regulations and The Equality Act (Deakin, 2019). In my profession, the concept of UK employment law has helped me improve through a number of ways. For example, the concept has equipped me with the knowledge of my rights as an employee. As a warehouse team leader, I have employers with whom I maintain a professional relationship. In this relationship, I have duties and responsibilities to my employers, and they also have duties and responsibilities to me as stipulated by UK employment law. Understanding the concept has, therefore, made it easy for me to manage the relationship with my employers. On the other hand, the warehouse employees also have rights and responsibilities dictated by UK employment law. As a warehouse team leader, the concept has enabled me to understand how to treat the workers I lead within the law.
[bookmark: _Toc80008868]Learning Theories
Learning Theories are a scientific explanation that of how human beings absorb information and maintain it for purposes of survival. The concept is an amalgamation of several theories that have been developed by different behavioral psychologists that have attempted to solve the puzzle of learning. Among these theories are the classical conditioning theory, the operant conditioning theory, the social learning theory and the cognitive learning theory (Zhou and Brown 2015). The concept of learning theory is useful in a wide range of areas. In academics, the concept helps tutors and students understand how information is acquired hence improve their efforts to disseminate and absorb it respectively. In the work environment, the concept is useful for leaders as it informs them on how to best impart knowledge and pass instructions so as to be learnt with optimal effectiveness. In my profession a warehouse team leader, the concept of learning theories has helped me improve by informing me on how to make the employees under my leadership learn my instructions, expectations and requirements. This ability has been instrumental in my improvement as it has lent ease to my practice of managing employees. By understanding how human beings learn and the different ways through which information can be successfully imparted to them, I have been able to disseminate instructions with improved efficiency. 

[bookmark: _Toc80008869]Self-Awareness Methods
	Self-awareness is the concept of understanding oneself such that they are aware of their weaknesses and strengths and how they can improve on the former and capitalize on the latter. Throughout the module, I have been able to learn different methods of remaining self-aware, which have proved to be useful in several ways. For example, self-awareness methods are useful because they inform the individual practicing them on how they can overcome the internal obstacles obstructing them from achieving their full potential. Such an advantage as availed by the concept is useful because it facilitates achievement and, therefore, success. Additionally, the concept of self-awareness is useful because it enables one to manage the risks they can take and distinguish them from those they cannot afford to take (Shoemaker, 1999). Personally, since learning it, the concept has been helpful to my cause of improving professionally. Specifically, the concept has enabled me to understand the maximum number of employees I can lead in my profession as a warehouse team leader. By conducting remaining self-ware, I have understood my limits as a leader, which has helped me be more efficient in my profession as I lead a group large enough for my abilities.
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	In conclusion, the reflective exercise has established that I have strengths, weaknesses, opportunities and threats that I should manage in order to achieve my goals. It is also the case that I have benefited massively from a personal development plan. It can also be surmised that there are three key skills that I will require to be an effective team leader namely, communication, organizational, and leadership skills. Finally, the course concepts have been instrumental in my effort to better my professional life. In brief, the module has been informative and has contributed to my professional development.
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