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Introduction 

In this modern era of business, the formation of proper organisational culture and structure has become most important. This is because, due to existence of effective culture and structure within workplace an organisation is able to run its business smoothly by keeping its employees motivated and engaged towards achieving the organisational goals. The study has focused on understanding the different organisational culture and structure of Burberry Plc. Along with this, the factors that contribute towards increasing the organisational performance will be highlighted. Furthermore, the implementation of different types of culture based on various models and theories will also be elaborated in this study. 

Burberry Group Plc is a global luxury brand that was founded in the year 1856 by Thomas Burberry.
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Source: burberryplc.com
The company focuses on providing the best design of fashionable clothing materials and other accessories to customers in the market. The company has main fashion house which focuses on ready-to-wear outerwear, fashion accessories, sunglasses, cosmetics, and fragrances (burberryplc.com, 2020). Since the company has been running its business from long years, due to which it has several stores in 51 countries. In the year 2019, the company has approximately 10,417 employees to serve millions of customers in the global market. Further, in the same year, the company observed to be having the market capital of £10.7 billion (forbes.com, 2019). 
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Organisational structure helps in forming the basis of the organisations culture by formalising the task positions and job out of its workforce as well as the limiting the responsibilities of the working units. Along with this, Maduenyi et al. (2015) mentioned that structure of organisation also emphasize on indicating the kind of hierarchy within which an organisation performs in the market. There are several kinds of organisational structure which has been helping in improving the organisational culture of organisations in the market. Some of the common organisational structures are Matrix, functional, hierarchical, divisional and departmental organisational structures. Every organisational structure has its own benefit and negative aspects which affects the organisational culture on a greater scale. In context to Burberry Group, it can be observed that the organisation has hierarchical organisational structure, with the help of which it become easy to manage all the employees working within workplace (theofficialboard.com, 2019). Along with this, the company is also able to manage the organisational culture within workplace. 
With the continuation to this, Raman et al. (2014) stated that hierarchical structure is considered in which the communication flows in a systematic format from upper level to lower level of management. For example, board of directors are the main head of the company and CEO is the second head of the company who manages the managers of different departmental stores and further, this chain goes till the lower level employees. With the help of this organisational structure, Burberry PLC have been able to maintain the proper organisational culture within workplace. 
With reference to the view of Pinho et al. (2014), organisational culture includes the expectations, experiences and philosophies of firms that guide the behaviour of employees and is expressed during the interaction with outside world. There are several aspects of organisational culture such as communication, community, ownership, purpose and effective leadership and management. Through the existence of these aspects, the culture of a firm can be analysed effectively in the market. The proper analysis of organisational structure and culture can be done through assessment of external and internal environment of Burberry Plc. 


External Analysis 
Political 
The information has been gathered that after Brexit, the UK manufacturing sector has been facing a lot of problem because it has been found that most of the exports are done between UK and Europe in terms of raw materials and final goods. Along with this, due to Brexit, the employee retention rate has also increased due to migration of people belonging to member states of European Union (Inman, 2019). Thus, this factor has been affecting the organisational culture of Burberry Plc because most of the employees have been resigning and hence increasing the rate of employee retention. The morale and confidence of existing employees are becoming low with the loss of their colleagues. Hence, this has been affecting the organisational culture of healthy working environment within workplace.  
Economic
The Gross Domestic Product (GDP) of the United Kingdom has increased to 21.4 percent comparing to the year 2018 which was 1.3% (countryeconomy.com, 2019). This has been affecting the fashion retailers in positive manner because companies have the chance to increase their prices of final products and increase the productivity in the highly competitive market. Along with this, organisations are also able to pay more incentive to their employees at the time the growth of GDP is on higher level in the country. As per the annual report of Burberry Plc, the revenue was £2.7 billion and the operating profit was £437 million, which is up to 7% in the year 2019 (burberryplc.com, 2019). 
The reason behind this is that the increase in GDP has affected in positive way on the productivity of the company. Hence, due to this reason the company has provided more incentives to their employees that have helped in increasing their confidence and influencing them to engage themselves in achieving organisational goal. Along with this, it has been found that employees in the company have been provided more training and development in the previous year so that they can uplift their knowledge and skill according to the modern business era (burberryplc.com, 2019). Through this, it can be stated that the organisation has been able to maintain the proper organisational culture within workplace by satisfying the expectation of employees who are providing best performance within workplace. 
Social 
The demand of customers has been changing rapidly due to emergence of modern business era. More than half of the consumers stated that they prefer to purchase the product or avail services from those companies which focuses on bringing modifications on regular basis (Ashman, 2019). Through this, it can be understood that in present era of business consumers want to purchase the product from those companies that focuses on driving the change according to the need of the consumers in the market. In the year 2019, Burberry invited approximately 35 students of different universities for designing the “Trench Coat of the Future” with the aim of bringing innovation in products. This step of the company increased the value of consumers in the market (burberryplc.com, 2019). This reflects that the company has been trying to cope up with the community aspect of organisational culture in the country. 
Technological 
Burberry Plc has been focusing on improving the technologies from several years. Due to this, approximately 84% of the consumers are using mobile application for purchasing products. Further, 22% of consumers spend more on company website. Additionally, over 75% of the consumers are gathering the information related to the product and services by utilising the social media platform which influence their shopping behaviour and enhance loyalty towards (Petey, 2016). This gives the idea that the company has been focusing on boosting the communication of employees by improving digital technologies. 
Legal 
As per the annual report of Burberry Plc, the company has been abiding by the rules of employment related legislation set by the government in the country. Some of the legislation includes Health and Safety at Work Act of 1974, Employment Act, Equality Act of 2010, Data Protection Act of 2018 and many others. Along with this, the company has also been focusing on complying with the rules of international laws to maintain proper organisational culture of diverse environment and healthy working environment (burberryplc.com, 2019). 


Environmental 
Burberry Plc has focused on protecting the environment by maintain sustainability, which is also considered to be promotion of effective culture within workplace. This is because employees understand the importance of sustainability and the technique of maintain it. The firm has eliminated the plastic packaging of product to protect the environment. Further, they have been focusing upon improving the source of cotton and other raw material to the highest quality by the year 2022 (burberryplc.com, 2019). 

Organisational culture of Burberry Plc 
The company promoted an efficient culture through which management and leaders played an important role in influencing staff to achieve organizational goal. The culture of Burberry Plc can be understood by implication of Handy’s Model of Organisation Culture. The model has been categorised into four elements namely task, role, power and person. Out of these the company has focused on adopting the Task and Role culture. 
Power culture 
This culture emphasise on providing power to single person which can be managers of a company. In this culture, employees are compelled to follow the orders of their managers due to which the transparency and flexibility is absent in this type of organisational culture (Cacciattolo, 2014). 
Person culture 
This is the culture where a person has a single specialisation in certain jobs due to which that person cannot perform multiple tasks (Omerzel, 2016). People in this culture are generally not considered as multitalented because they have the knowledge of single specialisation which can be finance, information technology and many others. 
Task Culture 
According to the study of Omerzel (2016), task culture of the Handy Model of Culture focus on providing the separate and clear task to employees so that they can perform the work with effectiveness. For example, in Burberry Plc, leaders of different departments provide the task to their team members so that they can perform their work with clarity. Along with this, leaders by utilising the democratic leadership style guide the team to achieve the organisational goal through putting their own ideas and skills. Thus, this results in best output and hence it presents the proper management within workplace. 
Role culture 
Cacciattolo (2014) stated that role culture of the model focus on providing the role to entire workforce so that they can work by setting personal goals within workplace. Burberry Plc provides the role to every employee during the offer letter due to which they have clarity in their mind, so they try to give best performance within workplace. Consequently, through this the organisational culture is properly maintained. 

Internal Analysis 
Strength 
Burberry Plc has strength of strong customer baseline due to which the company earned the revenue of £2.7 billion in the previous year. Furthermore, the company has been maintaining positive working environment with diverse culture within workplace. Moreover, the innovation through taking the idea from university students to bring change within workplace have been affecting positively on the business operation of the firm (burberryplc.com, 2019). Through this, it can be presented that the company has positive organisational culture that has been keeping the entire workforce satisfied enough to give best performance. 
Weakness 
In the year 2018, the company faced the challenge of vulnerability and cultural issues in society due to destroying of unsealed finished products. Along with this, another weakness of the company is that in the year 2018, the company faced loss due to huge online competition in the market. From this, the management of the company seems to be improper which lower the culture of the firm in the market.  
Opportunities 
Burberry Plc has the opportunity of improving its productivity due to strong financial stability. Further, the company has the capability of bringing more innovation for product augmentation. 
Threat 
The company has the threat of competitors such as Gucci, Arcadia Group, Armani, Dior and many others. After Brexit, the threat of increasing employee retention has also been increasing within workplace.  

[bookmark: _Toc37193638]Conclusion
The organisational culture of Burberry Plc is appreciable as it has followed the Task and Role culture of Handy’s Cultural Model. In addition, the company managed to meet the cultural aspects due to positive external and internal environment. Furthermore the hierarchical structure helped in improving the organisational performance of the firm. 
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