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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Reaching independent patrol status is a significant achievement to police officers starting their careers. It highlights the individuals as competent of the role and demonstrates the officer can be trusted with further responsibilities. However, this transition to independency has a few challenges such as developing knowledge of the complex organisation, especially the culture of policing on a whole, and smaller cliques. The impact of the organisation’s culture can affect individuals’ well-being and resilience drastically in various ways. This can be heightened when the officer feels they must conform to the organisational norms. As well as dealing with the demanding nature of the job. Officers can find themselves in high pressure situations while being required to make clear and decisive decisions. They are also exposed to traumatic events daily that can be detrimental, both emotionally and psychologically. This reflection explores how organisational culture in policing affects the well-being and resilience of individuals, the risks of conforming to the culture and how to maintain personal well-being and resilience while under these circumstances.

Organisational culture within policing refers to the collective values, beliefs and behaviours that shape how officers interact with the public and each other. It defines both the structures developed by authorities but also the informal rules and expectations that guide officers daily. Policing culture is often characterised as having a strong emphasis on hierarchy, discipline, loyalty and the ‘us vs them’ mentality (Boivin, R. et al. 2020). This has been highlighted through the media portraying the police a certain way, while officers dealing with daily pressures from the communities they work, while having political and financial burdens.

This can have effect the well-being and resilience of any officer. Those new to the role are more susceptible to the effects, due to having to adapt the new role that they have found themselves in. As the officers develop their independence, they are expected to manage more complex cases as well as making important decisions alone. This requires officers to deal with the physical and psychological toll of the job, while meeting the standards set for the organisation.

Well-being in policing is made up of mental, physical and emotional health. These are the three key areas which are significantly impacted by the culture developed within the police force. The environment can be extremely stressful as officers are exposed to violence, death and other traumas frequently. The pressure from the environment mixed with the organisations demands for achieving goals, following orders, while remaining disciplined can negatively impact the officer’s well- being. Houdmont and Elliott-Davies claimed in 2016 that ‘80% of respondents acknowledged having experienced feelings of stress, low mood, anxiety or other mental health and well-being difficulties’ (McDaniel, J.L.M., Moss, K. and Pease, K. (Kenneth) (eds) 2020) This emphasises the importance of prioritising a healthy mindset and psyche as an officer. This can be done in a variety of ways such as counselling, which is offered to all that are working for the organisation but also debriefing the calls attended with colleagues. This promotes a positive culture around the mental health and reduces the toxic attitude around being weak when talking about personal struggles, which has a detrimental effect in policing. Being open and talking about mental health can reduce and help individuals manage the emotional burdens from the job.

There is significant pressure in policing to conform to the norm, even when the officer’s morals are against the actions they are conducting. Policing culture in history emphasises the importance of being tough, with limited emotions.
‘Negative thoughts towards mental illness are a global problem’ (Bouattour, N. et al. 2023) This strengthens the point that there is are negative connotations with mental health and being vulnerable in policing. Leaving new independent officers feeling isolated while under the pressure of intense scrutiny.

The pressure to conform can lead to a range of negative consequences for an officer’s well-being. An officer may suppress their emotions, avoid support from mental health professionals or even colleagues. This can lead to developing high levels of stress and can also turn into depression, anxiety and burnout from the job. ‘Unique work values, profoundly influenced by their digital upbringing, are often associated with workplace conflicts, dissatisfaction, and high turnover’ (Minzlaff, K., Palmer, S. and Fillery-Travis, A. (2024) This backs up the point that if employees do not agree with the principles and ethics set by the organisation, they will not remain in the job for long.

Additionally, officers who adopt the ‘us vs them’ mentality are at risk of creating cliques who develop negative attitudes towards the community they serve. This can lead to increased stress and feeling of isolation from the public, which leads to officers compromising their mental health and resilience.

Changes made within the organisation can significantly affect the officers within, impacting their well-being and resilience. This can affect everyone differently but in general, the effects will negative. Experiencing high levels of stress and other mental health issues while possibly struggling to adapt to the change. The following paragraphs will discuss strategies used to help maintain resilience and well-being of officers.

Building strong relationships in the police is crucial. Many officers say that they see their colleagues more than their family. These strong bonds with peers can help officers through the trauma and high stress environments they find themselves in daily. ‘Friendships play a central role in the social and emotional development’ (Felton, 2019). Developing friendships where you feel comfortable confining in them is crucial. Sharing a problem with a friend or family can make you feel better but also gain an outside perspective. This may help a person realise the problem and resolve it.

Police officers can be perceived as being emotionless and tough with a stiff upper lip. This may affect an officer opening up about their mental health and receiving the professional help they require. ‘Everyone is going through mental distress, which requires attention (Grover, 2020). Everyone is affected by mental health. Realising this and not being afraid to speak to mental health professionals will benefit the individual and the people around them. Overcoming the stigma in the organisation around mental health is essential for long term resilience and well-being.

It is vital that officers set boundaries so that they can keep their professional and personal lives separate. This allows the officers to detox from the tough job they work and allows for downtime to relax, recharge and disconnect from work, improving their mental health. Having hobbies and activities as well as taking regular breaks for vacation are all ways to combat burnout. ‘The benefits were identified as overwhelmingly social in nature, including belonging, companionship and achievement’ (Darcy, S. and Dowse, L. 2013) This evidences the importance of detachment from work in your personal time. Sport is one of the most beneficial activities you can do as an officer to relieve all the problems that have been developed by the job. This will result in the officer maintaining a high level of resilience and well-being, prolonging their career as an officer.

Achieving independent patrol status is a pivotal milestone in an officer’s career. This independency comes with significant challenges such as adapting to the organisational culture, while balancing personal values and managing their well-being and resilience. Organisational culture within policing plays a crucial role in the development of officer’s and forming their experiences. This enhances the risk to conforming to unhealthy cultural norms which could impact the individual's mental health and their overall resilience in the job. It is crucial that strategies are developed to support peers, establish personal boundaries, providing professional support and engaging in reflection of the organisation. This can assist officers to adapt to any organisational changes, while maintaining their well-being and resilience. This will allow officers to handle the everchanging culture in the organisation, while staying true to their values. This is fundamental for long term success and personal fulfilment in policing.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:



Domestic incidents are one of the most challenging situations that a police officer can face. They often involve emotions running high, uncertain outcomes and the need to make quick decisions. These situations are unpredictable and can involve many different factors, such as the risk of harm, emotional distress and legal duties. In this essay, I will be reflecting on a domestic related incident where I used dynamic risk assessment to guide my decisions. I will describe the problem, including the social, legal and cultural contexts that influenced my actions. I will evaluate the decisions I made, how I used the National Decision Model (NDM) and explain why I made the decision I did. I will also discuss my ethical considerations and the consequences of my decisions.

The incident occurred late at night, in a quiet street. A call came over the air for a possible domestic. The report was of a loud disturbance which could be heard by the neighbours. The caller reported that a man was extremely intoxicated and was making verbal threats towards their partner. The dispatcher also mentioned that there was intelligence that there were children residing in the house. Apart from that and the possible subjects of the call, there was no further information given to me at the time. When I arrived at the scene, the house appeared quiet and there were no obvious signs of a disturbance. I approached the door quietly and cautiously so that I could hear if there was any movement or shouting inside of the property. I then knocked the door, still uncertain of the situation inside of the house. A woman opened the door visibly upset and I went into the property with my colleague, where we found an intoxicated male. My colleague and I spoke to the two parties separately, to get their account of the incident. During my conversation with the male, he was very aggressive and was addressing his partner in a derogatory way. I questioned him on the incident and whether there were children in the house, which there was. With that knowledge and the disclosure made by the female to me, about the male being verbally and physically abusive, I arrested the male. I had to quickly assess the situation and make decisions based on the available information, the risks involved and the legal and ethical considerations.

Domestic violence is a serious issue that affects many families and police officers must respond appropriately to protect victims and ensure their safety. Social factors, such as stress, financial problems, relationship issues and substance abuse, can all contribute to domestic violence (Dobash and Dobash, 2015). In this case, alcohol played a significant role, which made the situation more dangerous.

The law provides clear guidelines on how police should respond to domestic violence. The Domestic Violence, Crime and Victims Act 2004 emphasises the importance of protecting vulnerable individuals, including women and children and outlines the police’s responsibilities in handling these situations (Home Office, 2014). The law also states that police must intervene to prevent harm, even if the victim does not want to support prosecution. This is particularly important when children are involved, as domestic violence can have a long lasting emotional and psychological effects on them (Wilson et al., 2015).

When dealing with domestic incidents, cultural and language differences can complicate the situation. In this case, the couple were from a South Asian background, which required sensitivity to their cultural values and expectations. In some South Asian communities, there may be a reluctance to involve the police in family matters (Basu, 2015). Additionally, there was a language barrier, as the woman spoke limited English, while her partner spoke it fluently. This created challenges in understanding the full story of the situation and I had to rely on the limited words the female could say, as Language Line were not picking up the phone.

Although I could not arrange for an interpreter at that moment, I spoke slowly hoping she could understand parts, read her body language and used Google Translate to assist me in questioning the woman about the incident. During this, I was also considering how their cultural norms may influence the couple’s views on the police involvement, but I knew that my primary role in the situation was to ensure that the female and children were safe from the male.

The National Decision-Making Model (NDM) is a framework used by police officers to make clear, rational and proportionate decisions in complex situations. The model helps officers assess the facts, evaluate the risks, explore options and consider the consequences of their actions (College of Policing, 2014). In this incident, I used the NDM to guide my decisions, which were influenced by the facts, risks and legal requirements.

First, I assessed the facts. The initial call suggested that the male s threatening his partner, while being intoxicated. However, when I arrived at the scene, there were no obvious signs of a disturbance or violence. To contradict that, the female was evidently upset about something that had happened, and the male was still irate while officers were present. This emphasised the importance of gathering information off the two parties involved.

Using the NDM, I identified several factors that influenced my decision making:
1. Risk to the victim and children: Even though the woman had no visible injuries, I was concerned that the situation could escalate after I left. The man’s threatening behaviour and intoxication increased the risk of violence and the children were also present at the home, which meant they could be involved or emotionally affected by the situation externally.
2. Legal requirements: The law required me to take action to protect the female and her children, even if the woman did not wish to press charges against her partner. I had a responsibility to ensure their safety, which included considering a Domestic Violence Protection Order (DVPO) to prevent the male from returning to the address. The law also required me to consider the welfare of the children, who may have been traumatised by the ongoing conflict (Home Office, 2004).
3. Cultural sensitivity: I needed to be mindful of the couple’s cultural background and avoid escalating the situation unnecessarily. While I had to take control of the situation, I also had to be respectful of cultural norms that might affect their willingness to engage with the police. I balanced the need for intervention with the need for cultural sensitivity.
4. Communication barriers: The language barrier was a challenge, as the woman spoke limited English. Although I relied on my phone to act as a translator, I made sure to still engage with the female by talking, while watching her body language to gauge how she felt about the situation.

Based on these factors, I made the following decisions:

1. Ensure immediate safety: I separated the couple into separate rooms to de-escalate the situation and ensure that the female was safe. This allowed me to speak to both parties individually and privately. This allowed me to get a better understanding of the incident and meant that neither party could influence the other.
2. Conduct a risk assessment: I evaluated the risk based on the man’s behaviour, his level of intoxication and the emotional distress visible on the woman. Given the potential for escalation, I decided it was imperative to intervene to protect the woman and children.
3. Call for support: although I could not ring immediately to police partner agencies such as social services. I made the relevant parties aware of the incident by submitting a Public Protection Notice (PPN). I also gave the female relevant safeguarding advice.
4. Legal action: Based on the information that I gathered, I decided to arrest the male. I also issued him with a Domestic Violence Protection Order (DVPO) to prevent the male from returning after he was released from custody. This was necessary to ensure immediate safety of the woman and children involved.

The immediate consequences of my actions were positive. The woman and children were kept safe and the man had been removed from the property without being allowed to return through the DVPO. The woman was also connected with the support services that she needed, that could provide further ongoing support.

In the long term, my decisions helped protect the individuals involved from further harm. However, the situation also highlighted the ongoing challenges of domestic violence, such as the difficulty in breaking the cycle of abuse and the need for long term support for the victims. While the immediate danger was addressed, the woman would require continued support from partnering agencies to ensure her safety and wellbeing.

From a professional perspective, the incident demonstrated the importance of the dynamic risk assessment and the National Decision Model (NDM) in making sound decisions. It reinforced the need to stay flexible and adapt to the ever-changing circumstances while ensuring that legal, ethical and social considerations are taken into account.

Domestic violence incidents present complex challenges for police officers, requiring quick decision making and careful considerations of risks, legal requirements and cultural factors. In this case, using dynamic risk assessment and the National Decision Model helped me make informed decisions that prioritised the safety and wellbeing of the woman and children. by acting decisively while being culturally sensitive, I was able to protect the victims and provide them with immediate safety and support that they needed. The decisions I made had positive immediate and long term consequences, reinforcing the importance of ethical decision making in police work.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

A team dynamic can make or break the team’s effectiveness and the cohesion within the team. Depending on the quality of the dynamic can have significant positive or negative effects. In any team, especially in policing, good team cohesion can significantly improve how well the group functions. Team dynamic relates to the behaviour of individuals and the relationships between team members that influence the success or failure of the team. This essay will look at theories of team dynamics, explaining why some teams struggle to function and go into the solutions for improving cohesion within teams and improving team performance, relating it back to policing. It will also discuss how poor team dynamics in the police service can lead to failing to meet professional standards such as the code of ethics, policies and the legal procedures.

Teams are made up of different individuals from various backgrounds with a wide range of skills and personalities, that work together as a collective. The diversity within the group can sometimes lead to problems. A few of the common reasons for break down of the team dynamic are poor communication, unclear roles, absence of leadership, lack of trust and differing goals or values between individuals.

In policing, poor communication can case officers to miss key information or misunderstand each other. This can be dangerous, especially in situations where fast, accurate and effective decisions need to be made. According to (Hussain et al., 2018 cited by Suleiman, A. 2022) there are significant effects that arise from poor communication. It can lead to workers feeling disengaged and demotivated from their work but also effect the health and safety element of their role, not assessing the possible risks correctly. Poor communication can also lead to trust issues between colleagues. ‘Trust was also positively related with perceived task performance and with team satisfaction’ (Costa, A.C. 2003) Both evidence the fact that a breakdown in communication will lead to a breakdown in teamwork in various ways.


Another major problem that affects police teams is interpersonal conflict. This is where people have disagreements due to different opinions, beliefs, goals or aspirations. This can involve two or more people. If conflict is not managed properly, if can create a divide in the team. The research conducted by (Jungst, M. and Blumberg, B. (2016) talks about how conflict in the workplace can have a negative effect on personal and the organisations performance. This highlights the importance of team unity. Conflict can arise for various reasons. Another reason is that there is a lack of leadership, control and guidance on the team.

There are multiple theories that can develop further knowledge and understanding on why teams work well or why encounter problems. The theories provide a greater understanding of behaviour and cohesion of teams. The three models that will be discussed are Tuckman’s Model of Group Development, Belbin’s Team Roles and the Input-Process-Output (IPO) Model.

Tuckman’s Model of Group Development
Tuckman’s model was introduced in 1965 by Bruce Tuckman. This model is one of the most recognised to understand how teams are constructed and developed over time. Tuckman explained that teams go through a five-stage process that will eventually lead to improved performance and greater cohesion between individuals. The following stages are:
· Forming: this is when the group is originally formed, and individuals are introduced to each other to assemble as a collective. In this stage, team members will be establishing their roles and setting the standards and expectations.
· Storming: at this stage, conflict can arise. This is due to individuals expressing their opinions and challenging others. For policing teams, this could become evident when disagreements happen over operational strategies.
· Norming: after the conflict, the tension can reduce. Resulting in the team settling in together with more cohesion. They have learnt how to work with one another and trust begins to form.
· Performing: this is when the team is at its peak efficiency. The team is working as a collective with clear goals set and valued by all members. This allows the team to achieve high levels of productivity.
· Adjourning: this is the final stage. This is where the team has achieved their goal and it is time to disband, while the team reflect on what they have achieved. However, this is not as relatable to the police as the team does not disband. People do come and go from the team often, but the focus is on the reflection part, which is crucial in policing.
Tuckman’s model shows that conflict and challenges are natural as part of a team’s development and that overcoming these obstacles can make the team stronger (Tuckman, 1965)

Belbin’s Team Roles
Belbin’s model was developed in 1981 by Meredith Belbin. This model was constructed to help understand the individual roles that make up the team and how they contribute to the success and efficiency of that team. Belbin identified that there were nine key roles within a team, and they have been listed as the following:
· Plant: The creative thinker who generates new ideas.
· Resource Investigator: The person who finds external opportunities and connections.
· Coordinator: The person who helps clarify the team goals and delegates tasks to the correct individual.
· Shaper: The person who challenges the team to improve and achieve the intended goals.
· Monitor Evaluator: The person who critically assesses ideas and suggests improvements.
· Team Worker: The person who works to keep the team cohesion and keep everyone cooperative.
· Implementer: The person who turns ideas into actions.
· Completer Finisher: The person who ensures that tasks are completed to a high standard.
· Specialist: An expert in a particular field of work.
By identifying and assigning roles based on each person's strengths, teams can become more cohesive and perform better (Belbin, 2010) This is vital within the police organisation. It is beneficial for individuals to specialise in various sectors that they have an interest in. this results in team performance and cohesion to improve as everyone is happy with their role but are also good at it.

Input Process Output Model (IPO)
The IPO Model looks at how the team’s performance is affected by inputs and processes such as team members, resources, leadership, communication and problem solving. This then has a knock-on effect of the output, which is the result constructed by the team. This model helps us understand that successful teams need good processes that take the right inputs and turn them into successful outcomes (McGrath, 1964). In policing, this might mean how officers work together to solve a case, share important information and execute plans effectively.

Interpersonal conflict is common in teams and is also evident in the police service. However, in the police, these conflicts can result in serious consequences. Many factors contribute to conflict, including personality clashes, cultural differences, poor communication, leadership problems and unclear roles.
· Personality clashes: Officers may come from different backgrounds and have different personalities, which may cause tension. Some officers may prefer to have structure and order, while others may work better in a more flexible environment, leading to disagreements (Klein, 2006).
· Cultural differences: Diversity within a team can also cause misunderstandings. Different cultures and backgrounds can affect how officers communicate, how they view authority, or how they make decisions, leading to conflict (Cox, 1993)
· Poor communication: When officers do not communicate clearly or openly, misunderstandings and mistake can occur. This can be particularly harmful in high- pressure situations where effective communication is crucial (Fisher & Ury, 1991)
· Leadership problems: A lack of strong leadership can make it difficult to resolve conflicts. Poor leadership in a police team can lead to a toxic environment where tensions are left unresolved, lowering team morale and performance (Goleman, 1995)
· Unclear roles: If officers are unclear about their roles or responsibilities, it can create confusion and conflict. For example, when officers do not know who is responsible for what, tasks might be neglected, leading to frustration (Van Maanen, 1978)

To improve individual performance and team cohesion in policing. There are several strategies that can be implemented to develop and enhance the team.
· Clear communication: Open and clear communication is essential for preventing misunderstandings. Regular meetings and briefings can help ensure everyone is on the same page (Hackman, 2002).
· Conflict resolution training: Teaching officers how to handle conflicts in a positive way can help them resolve issues without them escalating. This training can include techniques like active listening and mediation (Deutsch, 1973)
· Leadership development: Leaders with the police need to be trained to manage conflicts effectively, encourage collaboration and build a positive team environment (Goleman, 1995)
· Team building: Regular team building activities can help improve trust and cooperation between officers. these activities can help team members work together in a less formal setting, improving relationships and team cohesion (Katzenbach and Smith, 1993)
· Role clarification: Making sure each officer knows their role and responsibilities reduces confusion and conflict. This is especially important in policing, where coordination is crucial (Belbin, 2010)

In policing, good team dynamics are important to ensure that officers meet and maintain professional standards. These include following the police code of ethics, policies, procedures and legal guidelines. When the team dynamic is poor, it can lead to violations of these standards. ‘Trustworthiness was built and undermined’ (Knights, M. 2021) this proves that when trust is broken, people may undermine the orders and advice given to them. This can lead to officers slipping under the professional standards set by the organisation. Resulting in negligence from officers, which could affect the integrity of an investigation.

When there is conflict within the police team and officers refuse to resolve the problems or support each other, they may become disengaged and frustrated. This can affect the officer’s commitment, and their professional standards may also drop. ‘All our Desires, Petitions and Papers are directly opposite to all corrupt Interests’ (Lilburne cited by Knights, M. 2021) this shows that when there is a conflict in interest between an officer and the organisation, it can lead to corruption. Corruption will reduce the trustworthiness of an officer. This has major repercussions as two of the foundations of policing are honesty and integrity. Therefore, the officer will not be meeting the professional standards.

Understanding team dynamics is crucial for builder an effective team within any type of organisation, especially for the police. Theories like the Tuckman’s Model, Belbin’s Team Roles and the Input Process Output Model offer valuable insights into how teams can improve cohesion and performance. By addressing the causes of conflict and applying strategies like better communication, conflict resolution and leadership development. It allows the police team to work more efficiently as a collective. Strong team dynamics are also essential for ensuring that police officers follow the professional standards, ensuring a better service is delivered and therefore maintaining public trust.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


The effectiveness of policing in combating various forms of criminal activity hinges significantly on the strategic use of information, intelligence and technological advancements. Criminal activities such as drug smuggling, human trafficking, cild sexual exploitation, counterfeit goods, organised crime groups and ‘country lines’ drug distribution often rely on the use of roads for transportation. This makes road policing a vital component of law enforcement efforts to disrupt these activites. The integration of tools such as Automatic Number Plate Recognition (ANPR) has revolutionized the way police track and investigate criminal movements on the road network. By providing real time data on vehicle movements, ANPR enables law enforcement agencies to proactively identify, monitor and disrupt criminal operations. This essay explores how information and intelligence can be used to target prevalent criminal activity through effective road policing. It further examines how ANPR technology enhances investigative efforts and contributes to the disruption of criminal networks. Ultimately, this essay highlights the role of road policing and ANPR in maintaining public safety and preventing the flow of illicit activities that threaten communities.

Information and intelligence are central to modern policing strategies. While information refers to raw data, intelligence is processed and analysed information that provides law enforcement with actionable insights (Carter, 2012). Both are essential for identifying and disrupting criminal activities, including the prevalent crimes mentioned in the introduction. Police forces gather information through various sources such as, public tip-offs, surveillance, informants and digital tracking systems. This information can reveal criminal activity patterns, identify individuals or groups involved and provide intelligence that is crucial for planning police operations.

Intelligence helps law enforcement agencies direct their resources and efforts effectively. By identifying high risk areas or groups, police can focus on specific locations, vehicles or individuals that are more likely to be involved in criminal activity. Information gathered about criminal activity can be processed and cross checked against national or international databases to identify connections and build a clearer picture of criminal networks (Perry, 2013). For instance, intelligence on suspected drug traffickers may show that they are using a particular route or method for moving the drugs. With this knowledge, police can initiate targeted surveillance and interventions to stop the criminal operation.

In the case of human trafficking, law enforcement might use intelligence to trace the movement of victims and identify network of exploiters. Similarly, organised crime or counterfeit goods trafficking, intelligence can help police target key distribution points and intercept illegal goods before they enter the market. By analysing patterns, police can disrupt these activities and prevent further harm. Intelligence led policing, therefore, allows law enforcement to stay one step ahead of the criminals, making interventions timelier and more effective.


Criminals often use the road network to move illicit goods, people or substances. Roads are common routes for transporting drugs, trafficking victims, counterfeit good and weapons. Therefore, effect policing of the roads is a fundamental component of preventing and disrupting the criminals. Road policing enables law enforcement officers to intercept and seize illegal goods, arrest suspects and prevent further harm to the public.

Policing the roads involves a range of strategies aimed to detect, prevent and disrupt the activities of criminals. Roadblocks, vehicle checkpoints and random inspections are some of the techniques used by law enforcement to stop vehicles and check for illegal items. Officers can also carry out targeted patrols in areas identified as hotspots for criminal activity. Using intelligence, police can focus on vehicles or locations that are more likely to be associated with illegal activities. For example, when investigating human, officers can look for signs of exploitation in the way people are being transported. In drug smuggling operations, vehicles may be used to move large quantities of drugs and cash from one area to another. By using the effective techniques to police the roads, officers can stop these vehicles before they reach their destination, preventing the drugs from entering the communities. In cases of child sexual exploitation, road policing is critical to identifying suspicious vehicles or individuals who may be transporting victims of abuse.

Another important aspect of road policing is the ability to identify vehicles that are linked to known criminals or criminal activities. By regularly monitoring traffic on key routes, police can build a database of vehicles and their movements. This information allows the police to spot vehicles that have previously been involved in criminal activity, increasing the chances of intercepting those involved in ongoing crimes. This proactive approach to policing the roads is essential in maintaining public safety and preventing criminal operations from continuing unchecked.

One of the most powerful tools in road policing today is ANPR. ANPR is a technology that automatically reads and records vehicle number plates as they pass through the surveillance points. It then cross references these number plates against databases of flagged vehicles involved in specific criminal activities. When a match is found, officers will be alerted immediately, enabling them to intercept the vehicle and investigate further (Chadwick, 2016).

ANPR technology is particularly valuable in the investigation and disruption of criminal activities involving transportation. It enables law enforcement to monitor traffic over large areas, providing real time date that can be used to track the movements of vehicles involved in the crimes. By setting up ANPR cameras along key routes, law enforcement agencies can track the movement of vehicles associated with drug smuggling, human trafficking, organised crime and other criminal operations.

ANPR can be used to disrupt drug smuggling by tracking vehicles that are known to be involved with trafficking the drugs across borders or between cities. By identifying these vehicles as they move through different areas, police can stop them before the drugs reach their destination, preventing the flow of illegal substances into the local communities. In human trafficking investigations, ANPR can help law enforcement identify vehicles being used to transport victims of exploitation, enabling them to intervene and prevent further harm (Harries, 2018).

ANPR is also effective in identifying vehicles linked with organised crime groups or ‘County Lines’ drug distribution networks. These networks often rely on specific vehicles to transport drugs and individuals. Using ANPR, police can track the vehicles, determine their routes and intercept them before the criminal activity can be completed. By targeting these vehicles, law enforcement can disrupt the operations of criminal networks and dismantle their operations over time (Roe, 2020).

ANPR technology enhances policing in several key ways. First, it provides law enforcement with real time data on vehicle movements, enabling officers to respond quickly to potential threats. For instance, if a vehicle flagged as being involved in criminal activity is identified by an ANPR camera, police can intercept it before the criminals are able to complete their illegal activities. This rapid response capability is one of the key advantages of ANPR, making it an essential tool for proactive policing (Lobley, 2017).

Second, ANPR allows police to track the movement of vehicles over time and across different locations. This ability to follow vehicles provides law enforcement with valuable intelligence on the routes and methods used by criminals. By analysing NPR data, police can identify patterns in vehicle movements and predict where criminal activity is likely to occur. This allows law enforcement to target specific areas, making policing more effective and recourse efficient.

ANPR can also be integrated with other intelligence systems, enabling a more comprehensive approach to policing. For example, data from ANPR can be cross referenced with information on known criminals, stolen vehicles or criminal activities. This allows officers to build a more complete picture of the situation. This integration increases the accuracy and reliability of ANPR, making it a powerful tool for disrupting criminal activity (Chadwick, 2016).

Another advantage of ANPR is its ability to assist in ongoing investigations. If a vehicle is flagged by ANPR, it can be traced back to a suspect or location. This allows police to gather further evidence and build a case against individuals involved in criminal activities. By tacking the movements of vehicles linked to organised crime or trafficking, ANPR helps law enforcement gather intelligence that can lead to arrests, prosecutions and the dismantling of criminal networks (Lobley, 2017).

While ANPR is a highly effective tool, there are challenges associated with its use. One of the primary concerns is the potential for infringing on an individual’s privacy. ANPR systems capture and store data on all vehicles passing through surveillance points, raising concerns about surveillance overreach and the collection of personal data without consent. This is especially important when balancing security with privacy rights, as ANPR systems can track the movements of individuals who are not involved in criminal activity (Lobley. 2017).

Additionally, the accuracy of ANPR systems can sometimes be an issue. While ANPR technology has improved significantly, there are instances where the system may fail to capture or misread a number plate, resulting in false positives or missed alerts. These inaccuracies can undermine the effectiveness of the system, making it necessary for police to use ANPR in conjunction with other methods of intelligence gathering and investigation (Chadwick, 2016). 

Another challenge is the resilience on robust databases. ANPR systems need to be up to date and accurate databases to function effectively. If the information within these databases is outdated or incomplete, the system may miss critical intelligence, reducing its usefulness in investigations. Ensuring that ANPR systems are integrate with the latest data sources and regularly update is essential for maintaining their effectiveness.

The use of information, intelligence and technology like ANPR plays a vital role in the disruption of criminal activities, particularly those that rely on the movement of goods and people through the road network. Information and intelligence help law enforcement identify criminal patterns and target their efforts, while ANPR provides real time data that enables proactive policing of the roads. By tracking the movements of vehicles linked to crimes such as drug smuggling, human trafficking, counterfeit goods distribution and organised crime, ANPR helps to stop criminal activity before it reaches its intended destination. While challenges such as privacy concerns and system accuracy exist, ANPR remains a crucial tool in modern law enforcement strategies, offering the potential to dismantle criminal networks and protect communities from harm.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

	SKILLS 
 
 
 
 Developing the skills required with progressing casefiles
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10


10 
	Low 
1-4


3 
	Med 
5-7 
	High 
8-10 
	 Now that I have more casefiles that will need progressing and sending to CPS for advice.
I will look for colleagues’ advice to make sure that I have completed everything required on the files.
This will be improved further with HUB attachments who sole purpose is to progress investigations and develop the files to a high standard.

	EXPERIENCE 
 
 
 I want to improve my confidence while making decisions without consulting colleagues and supervisors
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8
	Low 
1-4 
	Med 
5-7 

6
	High 
8-10 
	 Take my time when dealing with calls. This will allow me to calmly gather necessary evidence, so that I can make decisions decisively and efficiently
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