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1. General aspects
1.1 Apple Inc. History
Apple is called Apple Computer, is an American company based on computing technology. She is known as an innovator in the wider industry.

This is delighted by Steve Jobs and Steve Wozniak dates to April 1, 1976. It all happened in a garage in Southern California. Apple first launched the computer from the beginning in July 1976. What will cancel the next is Apple 2, and imagine more, after 3 years Apple 3.

3 years later, she launches the project Lisa being revolutionary for this world in a computer, also introducing a graphical interface.

In 2010, Apple became very famous for launching the iPad tablet, celebrating in the "high-tech" world immediately gaining popularity. It is also already more or more devices belonging to the markets or mobile phones that include GPS, internet browser, games, and so on.
In June 2007, iPhone phones were immediately available in the Apple and AT&T store. The original model was easily put on the market known as iPhone 2g.

And in August 2012, the title of the most valuable tea company of all time was won by Apple, already reaching 624 billion dollars, thus surpassing Microsoft.
1.2 Field of activity of Apple Inc.
Represented by the design, manufacture and sale of computers, video players, but also a variety of software programs, Apple's field of activity sells its products worldwide through online stores. It manages to sell a wide variety of products compatible with iPhone, iPod and Macintosh, including applications, printers, peripherals through online stores and hardware stores.
1.3 Apple Inc. Product Classification
Apple Inc. sells the following products:
- iPhone smartphones: 
- computers - iPad tablets:
- iMac desktop computers (G3, G4, G5, Intel-Based etc.);


  
- MacBook laptops (Core Duo, Pro Core Duo, Pro Core iRetina, Air, Pro);
   

- iPod portable media devices (Classic, Touch, Nano, Shuffle);
 
- Apple accessories (headphones, keyboard, mouse, cable, chargers, wireless router, dock station, speakers);
 
- software applications.

- storage devices.






1.4 Apple Inc. logo
The fact that the Apple brand is one of the best known in the world is due to innovations and top products, but also to the apple-shaped logo, which exists thanks to Steve Jobs. In its 35 years of existence, Apple has used only three logos, two of which were a variation on the same theme. However, the famous logo would not have existed in the absence of Steve Jobs.
1) The first Apple and Newton logo
Ronald Wayne, co-founder of the company, was the one who created the first Apple logo in 1976, inspired by the story in which Sir Isaac Newton intuits the existence of gravity due to an apple falling from a tree.
 
2) 20 years with the "rainbow" apple
The rainbow apple was created at the request of Steve Jobs by designer Rob Jaroff and lasted on the company's products for 20 years. The apple bite was created so that the logo does not look too much like a tomato, but Steve Jobs chose the order of the colours.
 
3) The new Apple logo, remade by Steve Jobs
After Steve Jobs returned to Apple in 1997, the logo underwent only a chromatic transformation. The rainbow would no longer have been suitable for the design of the new Apple laptops, so the apple became monochromatic, white or silver, shiny or matte.

1.5 Apple Inc. Marketplace
Apple Inc. is the most valuable company of all time, its capitalization far exceeding the values ​​of other IT companies.
On the market, Apple Inc. imposed itself on mobile products, tablets, laptops, as well as other electronic products. For Apple products, the market includes several market segments. These segments have been called segmentation features. The criteria depend on the age of the customers or on the income of the customers.
Apple had the best iPhone launch, exhausting the initial offer of the iPhone 5 in the first 3 days after its launch (2013). The American company announced that it sold 9 million 5S and 5C iPhones in 3 days, the data representing a new record, writes www.forbes.com.

1.6 Customers of Apple Inc. products
Customers vary, they fall into different age categories. Apple products are aimed at all types of customers. These products are bought by companies, banks, ordinary people.

1.7 Competition from Apple Inc.
There are many companies that also have a wide range of products, such as Apple. Some of these companies are Samsung, Nokia, HTC, Blackberry, Sony, HP, ASUS etc. Each company has its own marketing strategy, as well as its own way of advertising.
A recent study published by J.D. Power and Associates and applied to customers in the United States is an excellent barometer for their satisfaction with purchased gadgets. We learn that Apple ranks first in this study, surpassing even the total average of the entire mobile phone segment.

 

Tab. 1 Competitors of Apple Inc.
 

In 2nd place is HTC, then Samsung, Motorola, RIM with BlackBerry and LG. Palm and Nokia are closing the platoon, the Finns not being a fashionable brand in the USA for some time.

This competition can be reduced as much as possible by:
- keeping the selling price below their price.
- raising the quality, safety of these products.
- the establishment of new centres over their number.
- development of advertising, by equipping the centres with posters, banners.
- organizing occasional raffles of certain important dates.

2. Quality features of Apple Inc.
Apple's efforts to improve areas such as health, product quality and environmental safety are immediately noticed by customers and buyers.



2.1 Apple Quality Features:
• Apple will adopt its own standards if the regulations and laws imposed do not ensure adequate control of human health and the environment.

Supports the approach of the idea of ​​operating in a prudent environment, of principles and parts, healthy and that can function safely with the help of suppliers, distributors and contractors.

Displays, operates and manages a chain of facilities that customers can benefit from to increase the level of safety, thus promoting energy efficiency by manufacturing high-tech products.

Efforts have their place when it comes to creating high-tech products, being safe to use, saving energy and materials. They also prevent pollution throughout the life cycle.

When it comes to employees, the company makes them aware of their duties, role and responsibilities.

2.2 Apple's product quality goals:

- learning above all
-the emphasis on the education segment in increasing sales
-creating quality and beautiful products to make customers "think differently"
-investments in new equipment and new products, such as rack servers, RAID information storage systems, but also wi-fi technology.

3. SWOT analysis
Strengths

-Attractive designs made for innovative products.
-They have their own software and hardware and that makes them specialists in terms of creation.
-Supporting development and research departments.
-Attracting customers, but also having many customers loyal to the company and the brand.
-The service through which customers can listen to music is called iTunesc, which also has the possibility to download songs at minimum prices.
-Customers and users can buy products from the physical store, but also download applications.
-The strategy of having partnerships with IBM, Intel.

Weaknesses

-Prices much higher than the average put in the industry.
-Restrictions arising from the use of apple products, especially computers in the use of certain programs or applications.
-The company is based on the launch of new products in a very short time because Apple products have a fairly short life cycle.

opportunities

-International development
-This company can be the solution in the fight against viruses
-The previous generations, more precisely those born between 1960-1970 and up to 2000 are very loyal to the brand.
-Selling in online stores is very popular and easily accessible
-Their market in terms of mobile phones and laptops is very threatening.

-Most companies believe that Apple produces desktops and laptops that are not compatible with their software.
-The competition is great coming from companies like HP, ASUS, TOSHIBA in laptops.
-Music piracy threatens the iTunes service.
-The price can sometimes be exaggerated compared to the main competitors.
-Recession can jeopardize sales.
1.2.Identifying the content and characteristics of change
Following the SWOT analysis, mentioned above, we concluded that we should implement a series of change strategies that would reduce weaknesses and threats. The correct diagnosis clarifies the problem, suggests what needs to be changed and what would be the ideal strategy for change, in order to meet as little resistance as possible.
After examining the weaknesses and threats in the SWOT Analysis, we identified the following issues that we later want to change:
• Distribution problems.
• Decline in market share in education.
• Pricing above the industry average
• The operating system of Apple computers is quite restrictive in the use of certain applications and programs
Analysing the above problems, we set ourselves the following objectives
 Expanding the distribution network in order to reach the targeted customers more efficiently and to provide them with the highest quality of sales and after-sales services.
 The tendency to ensure the high ecological level of the products.
 Continuous improvement in product quality.
 Supporting the product development community by third parties, software and hardware applications
 Increasing sales in the education and corporate segments.
 Investing in new products such as: iPhone, iPad and wireless technologies.

1.3. Identifying the forces involved in change
The next important step for organizational change is to identify the forces involved in change. For this problem, it is recommended to use the diagnostic skills of a change agent. Change agents are experts in applying behavioural knowledge to diagnosing and changing the organization. They could bring an independent and objective perspective on the diagnosis. Therefore, one of the most important aspects is the understanding by the organization's staff, managers and subordinates, of the need for change.

4. Apple Inc. statistics
 
Tab. 2 Net profit of Apple Inc. (million dollars) in the years 1999 - 2020, worldwide

In August 2012, Apple became the most valuable company of all time, reaching a market value of $ 623 billion and surpassing Microsoft, which had been valued at $ 620.58 billion in 1999.
Apple's economic figures for the second quarter of 2011/2012 (January-March 2012):
• iPhone smartphones sold: 35 million pcs, worth $ 11.6 billion (€ 8.4 billion)
• iPad tablets sold, including 3rd generation iPad: 12 million pcs.
• Macintosh computers (Mac) sold: 4 million pcs.
• iPod players sold: 7.7 million pcs.
• Total turnover: USD 39.2 billion
• Total gain: about $ 13 billion (plus total financial reserves increased to about $ 110 billion

5. Conclusions
Apple is, without a doubt, the most appreciated company in the world! Why does Apple have so many fans? Because Apple products offer consumers exactly what they want: gadgets made of good quality metal and glass, special product design, which are very thin and light, easy-to-use operating systems, maximum operating speed and a variety of free applications!

6. Proposals
In order to remain a highly regarded company, Apple should consider the following:
• Increasing investments in marketing and advertising campaigns, in order to improve products and promote the brand;
• Vertical growth strategy: expanding the retail segment by opening more stores;
• Implement a cost strategy to keep up with competition and be more accessible to the education segment;
• To continue to be a leader in innovation for new technologies by implementing a differentiated strategy.
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