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Challenges to motivate staff in any workplace.
[bookmark: _Int_QrarAYjw]One of the main reasons of motivation being a challenging job is due to the changing workforce. The employees become a part of their organization with various needs and expectations. Different employees have different beliefs, attitudes, values, backgrounds and thinking. But all the organizations are not aware of the diversity in their workforce and thus are not aware and clear about different ways of motivating their diverse workforce.
[bookmark: _Int_xTSyf1u7]Employees motives cannot be seen, they can only be presumed. Suppose there are two employees in a team showing varying performance despite being of same age group, having same educational qualifications and same work experience. The reason being what motivates one employee may not seem motivating to other. Motivation of employees becomes challenging especially when the organizations have considerably changed the job role of the employees, or have lessened the hierarchy levels of hierarchy, or have chucked out a significant number of employees in the name of down-sizing or right-sizing. 
[bookmark: _Int_tAvtpY4b]Motivation of employees becomes challenging especially when the organizations have considerably changed the job role of the employees, or have lessened the hierarchy levels of hierarchy, or have chucked out a significant number of employees in the name of down-sizing or right-sizing. Certain firms have chosen to hire and fire and paying for performance strategies nearly giving up motivational efforts. These strategies are unsuccessful in making an individual overreach himself         







INTRODUCTION
[bookmark: _Int_w136fKbN]Employee motivation is defined as the enthusiasm, energy level, commitment, and the amount of creativity that an employee brings to the organization daily.
[bookmark: _Int_1OAI3Fe9][bookmark: _Int_fF5POUzn]Motivation is derived from the Latin word, “movere” which means movement. All the definitions that you would read in books or in dictionary relate to the fact that motivation is behavior, and one needs to channelize this behavior in order to achieve desired goals and results.
[bookmark: _Int_3gIHk17Y]Employee motivation is all about how engaged an employee feels in tandem to the organization’s goals and how empowered he/she feels.

The general purpose is the way how employers keep their employees motivate to work harder and more efficiently and smarter at the workplaces.
There is a lot of different ways to keep staff motivated and this could be rewarded financial and non-financial, the important thing is to see what your employees want.
                    Why is important to keep employee motivate?
[bookmark: _Int_iK43PekN]Because Employee motivation refers to the factors that drive employees to put their best efforts into their work. Motivated people are industrious, creative, dependable, and thoroughly engaged in what they do. When you find the right ways to motivate your employees, turnover becomes a non-issue and employee productivity soars. 
[bookmark: _Int_R15JkzRq][bookmark: _Int_aNoPibST]It is crucial to find ways to keep your employees motivated, for their well-being as well as for the well-being of your company’s longevity and bottom line. Think of it as preventive maintenance—it is easier to sustain employee motivation than it is to rekindle it. Employee motivation is, therefore, very important in ensuring that employees achieve desired result in various tasks assigned to them in order to ensure an overall success of the firm.
The different ways staff can be motivated.
There is 4 usual and most commonly ways that employers can motivated their employee.
[bookmark: _Int_mpqn14rw][bookmark: _Int_YIM2QSWO]1-Pay: is a crucial part of every company's employee motivation and retention. AND the reality is, how we structure compensation is as important as how much we pay--if not more so. Wages must be based on productivity, because in every position is a different value which develop the company in and of itself. The other way can be a commission or bonus paid and this depends on the workplaces or the position you work for, this also could be a motivation for staff to work smarter or harder which help them to earn extra money during their work-based wages. Judge and colleagues (2010) conducted a meta-analysis, considering the largest amount of the research on pay and its correlation with job satisfaction.
2-Recognition and awards: Nonmonetary rewards show your employees that you recognize their accomplishments and appreciate their hard work and time.
When are you grow in the company you work for in a higher position can keep the people motivated and they will start to feel confident and will have more satisfaction to grow the company and add value, recognition of employee achievements and activities provides a positive environment in addition to motivating employees and improving their overall moods.
The recognition also could be a different way as motivate people and to show them the importance of their own personality which add value to the company and grow the business.
Each month one employee or more can be put on a bulletin board with information about how they are contributing to add more value and grow the company along with kindness and patients they are showing during this time.
Use their name when you talk with them or when you talk about them and try to say ‘Please or Thank you, when you want something from them or when they finish their task you gave to them, because to speak with your employees’ politicos you can show them the respect of their presence and personality which will help them to stay motivated when you make feel valorous.
Try to involve them in a project or in a community which you know they can add value and trust them or work together with them offer them an opportunity to show themselves, also as a reward of a done excellent job can be a trophy, a small vacation, or a certificate (as employer of the year).
Demonstrate sincere caring and interest by asking them about how it is going on in their personal lives and support them if they are going through in a challenging time. 
4-Additional Holiday Pay: (AHP) is a top-up payment which ensures that any qualifying additional payment(s) that you receive in the 12 months (previously 3 months) prior to taking a period of holiday are factored into your holiday pay.
Most of jobs give to their employees a holiday annual leave (break)for 20 days and this will be paid but this can be change from the company to another.
[bookmark: _Int_KsjHuC8X]This break can include more than one which is the other important days in a year which we want all of us to spend the time at home with the family, friends, and these days could be as most commonly holidays which celebrate every country as example New Years and Easter, Christmas (etc.). An annual leave salary sacrifice scheme allows employees to buy more holiday, which means that if they want to take extended leave for a reason, then they can do so. Giving your employees the chance to spend more time with their family, to travel, to get married, to do volunteer work, or simply just to redecorate. It is a great way to boost morale and, as a result, improve productivity at work.
Everybody wait to summer come to go in their break time as far as possible from their work responsibility and with that to be paid in holiday time is like a reward which make you feel really in a good mood, but also it is very important to keep your employees motivate in this brake time, you can announce a 5% increase in salary just one day before holidays ,you can give gifts as an example can be a watch ,notebook, personalized pen, wallet, or anything else.

5-Good working conditions
[bookmark: _Int_Bc7pyWwY]Putting the right resources in the hands of your team
[bookmark: _Int_DSbW4Jyv][bookmark: _Int_eokiYeRc]is one of the most effective ways to make their working conditions better. But it is not only that, but it is also other considerations such as good temperature regulation (A/C, heating), natural light, a few plants, a kitchen area. After Human Resources did some investigation, they discovered that it was the elimination of the water cooler as a space-saving measure that was the root of the problem. The water cooler had become the informal hub of the office, where people from different departments gathered and informally shared information. It turns out that this informal networking was an essential way that new developments were communicated, and information was shared. Not surprisingly, good working conditions produce clever work. The physical conditions of the workplace and physical demands of the job. 
[bookmark: _Int_9IhBnIFz] These conditions include things like lighting, the size of the space in which a worker must perform her job, exposure to potential toxins, allergens, nuclear or biological hazards, and what kind of physical strain. 
[bookmark: _Int_gFKPbRmz][bookmark: _Int_7FQFgnug]Work conditions can have a significant impact on morale and productivity. In addition, healthy work conditions also protect the well-being of employees, reducing the chances of workplace injuries along with resulting financial liabilities and the need to take time off. Small business owners who invest in workplace improvements and cultivate a positive culture are often rewarded by better employee performance and higher earnings.
[bookmark: _Int_vFCuQ1B5][bookmark: _Int_ODw5nhqh][bookmark: _Int_tlD3WkQW] Environment is everything that is outside the company but have an influence on the growth and development of the company (Surjosuseno, 2015). In general, the environment cannot be controlled by the company, so the company had to adjust to the environment. By paying attention to a good working environment or create working conditions that can provide the motivation to work (Sofyan, 2013. p. 22). This working environment consists of physical work environment and non-physically attached to the employee that cannot be separated from the business development of employee performance (Bushiri, 2014). The dimensions of the working environment according to Sedarmayanti (2012. p. 34-37) is divided into the work environment physical and non-physical.
[bookmark: _Int_NhdolG8f]CONCLUSION
A motivated employee is an asset, who can deliver immense value to the organization in maintaining and strengthening the business and revenue growth. This paper concludes that the employee motivation is important to obtain organizational success. If they are not driven properly, a management cannot achieve their organizational goal easily and effectively.
Motivation is more about theories so I will suggest developing more theories to keep staff motivate in what work they are doing.
[bookmark: _Int_sXx0Gg3k] These theories give a set of techniques that they can try out in the corporate environments. Some of these theories have been used in business for decades, although we do not know them explicitly.
[bookmark: _Int_9RgZME0B]Also, a goal setting is a simple, straightforward, and highly effective technique for motivating employee performance. It is a basic technique, a method on which most other methods depend for their motivational effectiveness.
[bookmark: _Int_mjDNP5g9][bookmark: _Int_ivt2XY8a][bookmark: _Int_zPlufzTj]Some of the results show that employees are more geared to have a very productive attitude when their labor has been rewarded. In most cases, they wish to get rewarded financially more than getting leave or having motivational talks. Some need to get promoted to higher management positions. For them that is a great deal of recognition for a job well done and a good motivator. It is therefore of paramount importance that companies should have exceptionally good motivational strategies in place in order to get their employees at maximum productivity. They tend to value their pay packages more than the relationship they have with other workers at the company as a major motivator for on-the-job performance. Employee motivation is especially important for a successful organization, so the company should focus on it in order to stay competitive in the market and avoid some problems such as employee high turnover that will affect the business. Thus, effective motivational techniques should be practiced at the workplace. Through this study, companies will be able to understand better ways to motivate employees and the importance of employee motivation at the workplace. As a result, the job satisfaction of employees will increase then they will get motivated at the workplace. This research paper will provide ways in which an organization can motivate its workforce and it will show the demerits of a de-motivated work force. It will further expound on certain motivation aspects which when analyzed were found to have some weaknesses or lack consistency.
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