


Starting My New Business
Dollies Dreamy Make Overs
Owner Angela Dolphin.
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Introduction.
My name is Angela Dolphin my dream as always been to open a beauty salon, I have been a mobile beautician for the last ten years. I am a trained nail technician, also I have been trained for eyelash, eyebrow, make up and waxing treatments. When my aunt passed away, she left me her house, which I sold and had enough money to finally open my own beauty salon.
My beauty salon will be named Dollies Dreamy Makeovers, Dolly is my late aunts name and also part of my surname, and dreamy because it has always been my dream. 
Dollies will open in the St Thomas area of Swansea, which is a close-knit community, and where I have been doing a lot of my mobile work. There will be a hairdressing station which I will rent out, there is also two beauty rooms, I will keep one for me and rent out the other one to a beautician, who has also been mobile. 
We will be catering for women, men and children, we will be offering wedding and prom packages also children’s make over parties.   






Mission Statement.
At Dollies Dreamy Make Overs, we will deliver the highest quality and service in a friendly environment.  With highly trained staff in all aspects, keeping up with all new trends, and keeping our prices as low as possible. We hope that the clients will come back and refer us to their family and friends. (Standish 2020). The salon will be situated in St Thomas area in Swansea, not very far from Swansea city centre, St Thomas is a very close-knit community. Our aim will be to become very successful, with full appointment books, so that we will become the best in the wider area.
Dollies will cater for women, men and also little girls make over parties. With the team’s expertise and professionalism, our goal will be to exceed client’s expectations and the clients leavening looking good and feeling happy, about themselves. Time management will be utilised in all activities to provide maximum efficiently. Hopkins, P (2017) was a useful source of information.
S.M.A.R.T
Specific.
There will be myself and a qualified nail technician working full time, also, a college student working two days, helping out on our days off. I will be renting out a hairdressing station. There is a room that I will rent out to a beautician. 
Measureable.
I will measure our progress after the first month while maintaining my client list, and bookings. Most clients should make their next appointment before leaving.
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Attainable.
Asking clients to refer Dollies to family and friends, helping the business to grow. And by posts on social media such as, Facebook, Linkedin, Twitter and Instagram. Plus, business cards and flyers around the salon area.  
Realistic.
By adding additional clients, my business will become bigger and better, and I will be able to employ new staff.
Time – based.
 Within the first year there will be a 20% rise in clients. And employing more staff.

4 Ps of marketing.
Product.
My product is a beauty salon, called Dollies Dreamy make overs, we will be catering for women’s treatments, waxing, manicures, pedicures, make up, eyelash, eyebrow, massages and hairdressing, for men’s treatments there is waxing, massages, haircuts and eyebrow waxing. And for little girl’s there will be party make overs. A long with wedding and prom packages.                                                                                                                                                                                                        I will go for a good medium range of products, to keep prices as low as possible. There will also be a 20% discount on the first month, to get more future clients through the door. Johnson K, (2020) was a useful source of information.

Promotion.
Social media is a good source of advertising, examples Face book, Twitter, LinkedIn and Instagram, along with, business cards and flyers to put up in shops and public houses and also posting through letter boxes in the surrounding area. Reaching all potential clients.
Place.
Dollies will be opening in the St, Thomas area of Swansea not far from the city Centre, St, Thomas is a very close- knit community. There is no other beauty salon in a three-mile radius. 
Price.
The price of my products, will be of a middle-priced range, keeping my prices as low as I can for my clients. So that they will keep coming back. 7Ps of marketing egadigitalmarketing worldpress.com (2020).
Staff.
At Dollies Dreamy Makeovers, there will be myself, I have been a nail technician for 10 years, I have also got level 3, in make-up, waxing, eyelash and eyebrow treatments. Molly who is a nail technician with 5 years’ experience, I advertised on social media, and also in the local newspaper. Molly will start off working 25 hours per week and be paid £212.50p, increasing her hours when we get established. We will all be responsible for cleaning and keeping all areas clean. Also, I will be training Molly on applying make-up for when we have weddings, proms and little girls make over parties. I advertised in our local collage where I found Megan. Megan who is in collage at the moment studying how to be a nail technician, will be coming in 2 days a week on work experience. Loren is a hairdresser who will be renting a chair from me, Claire is a beautician who will be renting a room from me. Loren and Claire will both be self-employed. With Megan I will gift her useful things for her course. All about careers.com (2020).
Paye and the inland revenue
One of the first things to do when becoming an employer, is to register your business with the Inland Revenue and Administer the pay as you earn scheme. 
There is quite a lot of small business who try to avoid registering, because they say that some staff are self-employed, if in any doubt, always check with the Inland Revenue. If you do not check and something is found that the person is in fact an employee, it will be you that is accountable for the tax owing and you could be fine or even charged with fraud. (Willett, 2000 p 166). 
Equipment Needed
 I will be needing 3 manicure tables with stools, at a cost of £400, 2 make up stations counting mirrors reclining chairs and make up cost of £3,000, stand up sun bed at £1,000, nail gel colour, base and top coat gel, nail tips, false nails, nail dryers, cotton wool pads and acetone £1,000. Chairs and table for waiting area at £400 and reception desk £300, massage bed £80. All bought from eBay. The reason I bought from eBay, is to buy all from the same place, keeping my costs down with cheap and cheerful goods and all delivered free. They will also hold my goods until I need them. I will also be having business cards and flyers at a cost of £250. They will be delivered within the next week, so they will be ready for when I start to advertise Dollies Dreamy Makeovers. When we are more established I will invest, on more expensive equipment. Rather than cheap and cheerful. Community ebay.co.uk (2020). 
My Choice of Business
I choose a beauty salon because I have been a trained nail technician for 10 years, I have also a level 3 in make-up, waxing, eyelash and eyebrow treatments. I have a good client base with my mobile business. I have been turning potential clients away because I never had enough time for them.  A lot of my clients are from the St, Thomas area of Swansea. I was gifted a house from my late aunt, which I sold for £100,000. I have had my eye on a run-down shop in the ST, Thomas area for a long time which I thought was just a dream, the name Dollies Dreamy makeovers is part of my surname and my dream to open my own beauty salon. The cost of £45,000 for the shop, plus I have had a quote off a builder for the refurbishment which will be £15,000. There are no beauty salons within a 3-mile radios. St, Thomas is on the out skirt of Swansea city centre and is a very close-knit community.  There will be a lot of word of mouth referring Dollies. A long with flyers being put up in shops and public houses, also posting through front doors in the area.  We will make the salon stand out with our expertise, and our professionalism, along with our wedding packages, prom packages plus little girl’s makeover parties, hope fully we will be kept busy and be able to employ more staff. Standing out by Kuligowski K, (2019). was a useful source of information. (Willett 2000 p176). Says “You do not need anything over the top. Have a budget figure in mind”. 
Disclosure and Barring Service Checks 
Disclosure and Barring Services formerly known as the Criminal Records Bureau (CRB), Disclosure and Barring Service is known as DBS. To find out if the applicant has a criminal record. DBS checks are needed when working with vulnerable people and children. At Dollies Dreamy makeovers, we will all have a DBS check so that we will be covered for when we are working with Vulnerable clients and with children’s makeover parties. DBS checks reeds.co.uk (2020).
S.W.O.T
Strength
We will be offering excellent client service, Dollies is the only beauty salon within a three-mile radius, there is a great need for a beauty salon in the area. There is an upstairs in the salon, which can be refurbished, if and when we need more room. Offering discounts on different treatments each month. In the first month offering 20% off treatments also loyalty cards, starting off with a lower percentage, increasing the percentage with more stamps.
Weakness
Not enough staff in the beginning, not advertising well, clients preferring mobile rather than coming into the salon. 
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Opportunities 
With elderly and house bound clients who cannot get to the salon, I will go to their homes for their treatments.
Advertising flyers around the St Thomas area, in shops, public houses, through letter boxes, and word of mouth referrals. There will also be adverts on Facebook, Twitter, Linkedin, and Instagram. Employing more staff when the business picks up.
                                                                                                                                                                      


Threats
Factors as in financial issues, competition opening up close by. Not having enough clients coming in to the salon which will defiantly cause financial issues. Equipment breaking down. Not enough space in the salon to cater for more clients. 
Tools
I will defiantly be using swot in the future, to help keep on top of situations, which may accrue. 
Yara G, (2018) was a useful source of information. 

P.E.S.T.L.E.
Political
The government changing policies and guidelines in the beauty industry, this could be costly due to the procedures and processes that must be followed during treatments. Higher taxes for businesses, and there are huge taxes on branded cosmetic products. Gov.uk (2020).
Economical
Interest rates on loans rising, may be too costly for the beauty industry. With the interest rates being low at this time businesses are encouraged to buy items on credit. High unemployment rates mean that some clients cannot afford beauty treatments, they may need to buy essential goods before luxury treatments.  
Social
Most clients want what is fashionable, all clients want to look their best at all times. When a salon is friendly clients will socilise with the staff and other clients. Introducing all cultures, genders and all ages. Raising each other’s self-esteem.
Technological
Technology is an essential part in the beauty salon, with booking appointments on line, and advertising treatments and products, on Facebook, Twitter, Linkedin and Instagram. All that work in Dollies will be trained in all technology that is used in the salon, so clients will receive the best service possible.    

 
Legal
Health and safety are taken very seriously, salons must comply with basic health and safety regulations. Paying attention how to use and store the products and equipment the right way. Also, all insurances must be kept up to date. Always keeping your personal data safe.


Environment
Using organic products, is the way forward, even though they are more expensive clients will pay more to save the planet. Might even attract more clients, with younger people acting more to save the environment and with earning more wages, so more to spend on beauty treatments.
Pesleanalysis.com (2020).   
                                                                                                                                                                         Employability Insurances
Cover for yourself and your business for compensation, if an employee becomes ill or has an accident from work, that they are doing for you. Employability insurance will cover employees for slipping on a wet floor etc. If they are not able to work for some time. Supermarket.com (2020). 
Product Insurance 
Cover is essential, if manufacture or sell products. If something that you use or sell causes injury to a client or damage to their property, you could be liable, even if you did not make the product. Hiscox.co.uk (2020).
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Property insurance
Property insurance is a must, you will be covered for, damages such as fire, smoke, wind hail ice, snow, break-ins and burglary. Simplybusiness.co.uk. (2020).

Financial Resources
Cost list.                                                                                                                                                                             savings                                                                                                £100,000                                                            Salon                                                                                                  -£45,000                                                           Refurbishment                                                                                     £15,000                                                                                                                                                                                                                2x makeup stations including makeup                                                £3,000                                                      Stand up sun bed                                                                                £1,000                                                                       Nail polish etc.                                                                                     £1,000                                                        Waiting area chairs and table                                                              £400                                                        3 x manicure tables plus stools                                                           £300                                                               Reception desk                                                                                   £300                                                                          Massage table                                                                                     £80                                                                         Business cards and flyers                                                                   £250                                                         Spray tan equipment                                                                           £220                                                       Total out lay                                                                                         £66,450                                                         Leaving a contingency of                                                                     £33,550                                                        
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
                                                                                                                                                          .                                                                                                                                                                                                                                                                                                                                                                                                                      Monthly costs.                                                                                                                                                            Wages                                                                                                      £850                                                     Business rates                                                                                          £350                                                   Electric                                                                                                      £175                                                    Water rates                                                                                               £160                                                  Insurance                                                                                                  £300
ASA bookkeeping                                                                                     £300                                                                              Monthly out goings                                                                                    £2,135      
Monthly rent coming in                                                                            +£360[image: ]                                          

Human Resources
After leaving school, I went to college on a nail technician course, I was there for four days a week and I was in a salon gaining experience for two days. Then after that course finished, I started working in a salon and going to college on a night course to get qualifications in beauty treatments. I got one, two, three and four NVQ level in nail technician. Then I got one, two, and three NVQ level in beauty.
I have now had ten years’ experience with nails and seven with beauty, I have been trained in manicures, pedicures and all nail treatments, in beauty I am trained in waxing in all areas, eyelash, eyebrow treatments also, applying make-up and hair styling. I attend every new course I can to keep up with new treatments.
Renting a chair
Salon rental agreement, also known as an independent Salon Contractors Agreement.
In Dollies I am going to rent a chair to Loren, who is a qualified hair dresser.
The IR35 complaint self-employed hairdressers chair rental contract is designed for use by self-employed hair dressers in order to use the equipment and premises of the salon. 
The salon chair rental contract will cover all aspects of the agreement including monthly license fee and service charge. When clients are having their hair treatment, they may want their nails or make up done as well.
Beauty Therapist Room Rental
Claire is going to rent the room off me.
The IR35 complaint self-employed beauty therapist contract, make payments to the salon takes the form of a standard fee plus a percentage of the takings. In this case the clients would pay money directly to salon, then the salon will pay the therapist a percentage.
The contract is written in such that there is a clear distinction between the therapist’s clients and the salon clients. In addition, the therapist is prevented from soliciting the salons clients. Optional elements within the contract allow this provision to be softened or toughened as or when appropriate. salon-advice .co.uk (2020).
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Contract of Employment
A contract must be signed within eight weeks of employment. The employee must read and sign the contract, and agree to all terms and conditions. 
Data Protection Act
All information is held on a computer, all information stored must be accurate and confidential, with no threats to people or misuse of information. People have a legal right to see their information.
Disability
It is unlawful to discriminate against a person with a disability. The law protects employees against harassment, bullying or any discrimination at work. There could be a court case against the employer if this should happen.
Employment Act.
This covers the right to receive statutory sick pay, and maternity/paternity pay. Wwwacas.org.uk (2020).
Trade Union
All employees have the right to join a trade union, part time staff have the same rights as full time staff.
Appraisal
Appraisals are normally done by the manager or owner, to see how the employee are performing at their role.
Confidentiality
All employees have a duty to staff and clients to maintain confidentiality, relating to their personal details.
Courses
Keeping up with all new treatments by attending courses, workshops and lectures.
National Minimum Wage
All employees are entitled to the National Minimum Wage per hour. cityandguilds.com (2020).
Salon Policies
If for some reason a member of the team should leave, you can restrict how they move on, e.g. They must not work within a five-mile radius of your salon. 
Client List
All therapists, hairdressers and nail technicians have their own client list, if they should leave, they may take their clients with them, all new clients they have while working at your salon, can leave to go with them, but must not be enticed to leave.


Sickness and Absence
The client’s book, with whom they have been to before, if that person is frequently absence, it looks bad on the salon, and may go somewhere else.
Social Media
Word of mouth referrals are most used in advertising, with social media playing a big part. The image of the salon must be protected through a policy restricting what can be posted about their employment. Wurkplace.co.uk (2020).
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                                                                                                                                                             Target Marketing                                                                                                                                                                                                                                                                                                                                                                          Drucker (2016) Says “The aim of marketing is to know and understand the customer so well the product or service fits the client and sells its self”.                                                                                                                                                                                                   Target Marketing is a well-defined consumer segment to use when advertising your business to sell products and services you provide. By collecting data from your clients, what they want.  You need to start by questioning who will come into your salon. Our target will be women, men and children.
Market segmentation is dividing a market of potential clients into groups or segments.
When applying market segmentation there is a much higher rate of success.
A market segment is a group of people who share one or more characteristics, going together for marketing purposes. To meet the basic criteria there are three that must be present. There must be similarity among the needs of the segment. There must be distinction that makes the segment different from other groups. Lastly the presence of common reaction or a similar predictable response to marketing. Common characteristics of a market segment are, lifestyles, age, and gender.
You must find out what your clients want, and market to them, that means “no one fits all” not all clients want their nails done, they may want waxing or something more. When someone wants their eyebrows done don’t send them your special offers.    
Market segmentation will also priorities their target clients. Showing you what clients will come into the salon. Trackmaven.com (2020).
The market segment will be large enough to make a profit. There is no other beauty salon in the area. Potential clients have said it would be essential to have Dollies Dreamy Makeovers in their area. Marketing- insider.eu (2020). 
Job Description
Professional Nail Technician.
Wages £850 per month. 
Days-three eight hours per day. 
Nails must always look tidy.
Make-up natural.
Uniform will be supplied.
Daily routine getting all products/treatments ready for the first client.
When there are no clients tidy the salon.
Holiday will be 4 weeks per year for the first year and will increase in the second year.
Sick pay will be paid.
Also, training will be given on other beauty treatments.

Questionnaire results
Finger nails
The results for nails, gel polish came in with 40% which I thought they would come up on top, they healthier than acrylics, acrylics damage the nails, acrylic extensions ate mostly used for weddings and proms.
Eyelash treatments
Individuals lash extensions came in with 60%, which I was surprised at. I thought that lash tint would have come in on top as they are more natural. Individuals lash extensions are more dramatic, mostly as I thought for weddings and proms.

 
 
References
Acas.org.uk (2020) Statutory sick pay. Available at: https://www.acas.org.uk/checking-sick-pay. (Accessed 8th June 2020).
Allaboutcareers.com (2020) job description. Available at: https://www.allaboutcareers.com/careers/job. (Accessed 20th May 2020). 
Cityandguilds.com (2020) human resources management. Available at: https://www.cityandguilds.comhumanresorcesmanagement. (Accessed 6th June 2020). 
DBS checks (202) Disclosure Barring Service. Available at: https:// www.carees-advice/dbs-check-what-you-need-to-know. (Accessed 21st May 2020).
Drucker, p (2016) the power of really knowing your target market. Available at: https://www. Onlinemarketingmucle.com/10-great-quotes.  (Accessed 17th October 2017).
eBay community.co.uk (2020) equipment prices. Available at: https://www.communityebay.co.uk/archive -buying-on-ebay. (Accessed 21st May 2020).  
Egaldigitalmarketing-worldpress.com 7Ps of marketing. Available at: https://eglesdigitalmarketingworldpress.com. (Accessed 12th December2019).
Gov.uk (2020) money and tax. Available at: https://www.gov.uk. (Accessed 23rd May 2020).
Hiscox.co.uk (2020) product insurance. Available at:  https://www.hiscox.co.uk. (Accessed 23th May 2020). 
Hopkins, p (2017) salon goals and objectives. Available at: https:// beliatasalonsoftware.com/salongoods-objects. (Accessed 5th November 2017).
Johnson, K (2020) work.chron.com. Available at: https://workchron.com/concept -marketing-mix-applicable-marketing-services-6548. (Accessed 15th May 2020).
Kulgowski K, (2020) standing out. Available at: https:// www.businessnewdaily.com/8647-opening-salon-tips.html. (Accessed 1st June 2020). 
Marketing-insider.eu (2020) market targeting-target segments. Available at: https://marketing-insider.eu/markeing -explained/part-i-defining-marketing-process.com.  (Accessed 20th May 2020).
Pestleanaylsis.com (2020) pestle analysis of a beauty salon. Available at: https://pestleanalysis-in-beauty-industry. (Accessed 5th June 2020).
Salon advice.com (2020) salon management academy. Available at: https://www.salonmanagers academy.com/salon-human-resources-management/salon-documents. (Accessed 5th June 2020). 
Simple Business.co.uk. (2020) Property insurance. Available at: https://www.simlplybusiness.co.uk. (Accesses 23rd May 2020).
Standish (2020) How to create the perfect mission statement. Available at:
https://www.standishsalongoods.com/pages /salon-mission-statement. (Accessed 10th May 2020). 
 
Supermarket.com (2020) Employability insurance. Available at: https://www.supermarket.com. (Accessed 24th May 2020).
Trackmaven (2020) market segmentation. Available at: https://trackmaven-dictionary/market-segmentation. (Accessed 15th May).
Willett R, (2000) start your business the right way. Surrey: Elliot Right Way Books.
Wurkplace.co.uk (2020) salon policies. Available at: https://wurrkplace.co.uk/salon policies. (Accessed 6th June 2020). 
Yara G, (2018) yourbusiness.azcentral.co. swot analysis. Available at: https://yourbusiness.azcentral.com./swot-analysis-beaty-salon. (Accessed 3rd June 2020). 





image4.jpeg




image5.jpeg




image6.jpeg




image7.jpeg




image8.jpeg
J

El alamy stock photo e e




image9.jpeg




image10.jpeg




image11.jpeg
Q chﬂ

Market
Segmentatlon
Strategies




image1.jpeg




image2.jpeg




image3.jpeg
{ bbbk
T
i (bbbt

——  40PCSKIT —





