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1. Introduction
Xiaomi is a relatively young company which was found in 2010 with its headquarter in Beijing, China. The organization is mainly smartphones manufacturer orientated. But also present to its customers a wide range of smart devices, such as: TV’s, laptops, electronic devices and electric scooters (Mobile Internet, 2020). It is been ten year since Xiaomi has been establish to the global market, but already build a strong position and in 2014 the company has become the most valuable company and the fifth largest smartphone maker . The company is led by its CEO Lei Jun.
The purpose of this project is to bring an evaluation and comprehensive study on the main micro environmental forces, shaping the company’s’ organizational structure and goals. By utilizing the PESTEL and Porter’s 5 forces frameworks, the study will present how the global business environment influence the organizational behaviour in the global market. Will give an extended explanation of what the global business environment is and what its main traits are. 
The first part of the report started with an Introduction, where a brief information is given about the company and its history and founder. The second part will be focused on bringing the definition of PESTEL framework and PESTEL’s elements and implementing it in order to determine the microenvironmental factors influencing Lei Jun’s company. The study continues with third part containing the definition and elements of Porter’s 5 forces and used for analysing Xiaomi company. And finally, the project report contains a Conclusion drawn form the results of the analyses. 









2. Forces influencing the global business environment.
2.1 Definition of the Global Environment
[bookmark: _Hlk54319719]The global business environment presents a multinational company’s operation in different or in the same fields and sectors, which gives prerequisites for the emergence of competitors. The global environment in which each organization must adopt its goals and missions has became the main force in formulating the companies’ structure. Brooks, Weatherstone and Wilkinson (2010, International Business Environment, p.3) determine the global business environment as: “general concept that embraces the totality of external environmental forces which may influence any aspect of organizational activity”.  The external forces are generally outside of the company’s control and accrue beside the nature or locality of the organization. 
2.2 and 2.3. Definition and elements of the PESTE framework
In order to successfully create the company’s strategy based on the environmental factors influencing it, organizations use the PESTEL framework as a tool. PESTEL includes political, economic, social, technological, environmental and legal elements. Each and one of the elements can individually or collectively “add not only complexity and uncertainty but also richness and greater accuracy to the analysis” (Brooks, Weatherstone and Wilkinson, 2010).The PESTEL analysis framework specifically helps the company to identify, understand  and isolate the dynamic global forces which directly affect company’s position on the market and therefore to build, structure or re-structure its positions, goals and core objectives.
2.4 PESTEL analysis on Xiaomi Mobile company
The political factors affecting the Xiaomi’s company are closely related as being mostly operating on the Chinese market. The company is ambitions to extend its position on the global market, therefore the trades and import and export low are seriously considered by the company. Although, the organization has not still reached the US market, but the critical relationships between the two countries can also affect the external marketing strategy of the mobile company. Which is reflected in restricting the access to this market.
A positive site of the political factors is that Xiaomi has manage to start an operations in India 2014, where stated by Tabassum, Rahela, and Shehbaz Ahmed, (2020, Xiaomi invades the smartphone market in India) the company had 3% in 2015 and whereby the Xiaomi’s India income jumped with 175% by 2017. By the 2018 the company has become the leader in Indian market and phone manufacturing. 
Economical factors are related to the consumers and the positivity on economical effects is the price which Xiaomi offers its electronic devices. Compared with main players on mobile market like Samsung and Apples, the price is much more affordable by the budget- customers with still premium quality. (Xiaomi buying guide: Everything you need to know, 2020). Another side of the economic factors is uncertainties which brought the COVID-19 outbreak and necessary actions which had to be taken in order to meet its core strategies. 
From a social perspective, the high demand of using the electronic devices around the world and becoming a mandatory service used by customers. As mention above, the company offers a low price and at the same time a high -profile devices. Which brings the positivity from the good recognition of the brand. The negative side of the social factors are quire related to the political, as the company has limited access to deploy its marketing strategies on the Western and get more engaged to its customers.
Xiaomi is a high technological orientated company and therefore keeps investing into innovative hardware’s and software’s in order to meet the high market demands dictated by the COVID-19 pandemic as an instance. As an answer on the technological factors affecting the business, Xiaomi launched a strategy called: “Smartphone + AloT” (Xiaomi Corporation,2019), which implemented the new technological innovations in practice.
(Photo Credit: Xiaomi Corporationt, 2019)
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Xiaomi as any other global company faces the same issues related to keep the operational ecologically sustainable and to minimise usage of Earth resources. The Environmental factors are re-expressed by considering regulations and laws, not only on local but national and international level. In order to mitigate and control this Xiaomi has “promote the green logistics, green packaging and practice recycling” (Xiaomi Corporation, 2019).


The legal forces are closely related to the political factors affecting the organization. The legal regulations in mobile market are most often expressed by data privacy regulations and patent infringement. For example, in 2015 the US company Blue Spike LLC has opened a case against Xiaomi for patent infringement (Time news, 2015). The company reports that Xiaomi has infringed the act called: “Data protection Method and Device” over a range of company’s products. Therefore, the company needs to comply with all data protections acts in each area of operation.

The PESTEL analysis shows that Xiaomi company has to face many challenges on the way of achieving the desirable goals and to keep the market still attractive for its customers, but also to be sufficiently sustainable on the external environmental forces. 

3. Xiaomi Microenvironment Forces
3.1 Definition of the Porter’s 5 forces framework
Brooks, Weatherston and Wilkinson, (2010), give detail explanation of the Porter’s 5 forces analysis as “structure analysis of competitive forces that determine industry profitability and competitiveness “. Clearly, the porters 5 forces are analysis which can help the organization to build a comprehensive knowledge of it competitive and therefore to understand and evaluate its own competitive position on the market.
3.2 Porter’s 5 Forces elements
The Porter’s 5 forces contain four founding elements of successful determination of the competitives and competitive market. Threat of Entry, Threat of Substitutes, Bargaining power of buyer, Bargain power of supplier. By using the 5 forces model on Xiaomi will try to determine and distinguish how their factors affect company’s market position in mobile industry.

3.4 POSTER’S 5 FORCES analysis on Xiaomi Mobile Company
Taking into an account the Chinese market, where Xiaomi operates at the same time with the main players like Samsung and Apple, a new entrant will necessarily lead to distributing a smaller market and therefore will incredibly affect the prices, cost, investments. Chara, J. (2017) stressed that the threat of entry pivot on the “height of the existing entry barriers as well as the strength of incumbents”. The current Chinese market present a very strong structure companies, well established with loyal customers. However, Xiaomi manage to find a place in the market area and even to reach the fourth place in the scale of competitive.

The same principle goes for the Threats of Substitutions. However, working in a century where innovative technology is considered the future and the high demand is another indicator that attract investors, shareholders and customers. But organization can still face a threat of substitutions because of their deteriorating sales on the global market.

The Barging power of Suppliers is another fundamental factor influencing the organizational. Chara, J. suggest that a supplier organization “should be more concentrated” than the industry itself, hence better and more efficient engagement within the supply chain for the organization. Xiaomi has managed to build up a strong relationship with its suppliers, even for the that short period of time since it is on the market.

Each company’s marketing strategy is customer orientated and main goals are to satisfy consumer requirements. Therefore, the power of buyer can be classified as high. According to Chara, J. the customers have the power to “down the price, demand better quality and more services”. The customers have power to switch to another competitive, therefore the customers influence on the organization should not be underestimated. 



Conclusion

Considering the fast changes in technological sector and more specifically the mobile manufacturing, requires from global organization to maintain good environmental positions. By analysing the environmental factors affecting the organization, companies can therefore enable the best structure in order to achieve their goals and core objectives. Be more proactive and act accidentally on the dynamic competitive market. Using the PESTEL and POSTER’S 5 FORCES models , helps the organizations to establish the best marketing structure and the factors which affect its structure most and work for the best position in the global business environment.
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