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INTRODUCTION 

Volkswagen (VW) has predominantly centred its key business strategies on the prioritisation of electric vehicles (EVs) and alternative fuel technologies in the preceding five-year period (BBC, 2022). The strategic direction is substantiated by multiple forms of evidence. For instance, there have been significant investments in research and development (R&D) specifically aimed at electric vehicle (EV) development, as reported by the BBC in 2022. Additionally, the introduction of electric models such as the ID.3 and ID.4 has been documented by the BBC in the same year. Furthermore, there are ambitious aspirations to establish dominance in the EV market, as reported by the BBC in 2022.

In order to examine the underlying factors driving this particular strategy, it is possible to utilise the Ansoff Matrix and the PESTEL framework. The Ansoff Matrix offers valuable insights into strategies for market and product development (Johnson et al., 2017). On the other hand, the PESTEL framework serves as a tool for evaluating the external factors that influence Volkswagen's strategic decision-making (Hill and Jones, 2019).
[bookmark: _Toc139711121]Identify with evidence the key business strategies of VW over the past five years. Use related frameworks to discuss why this strategy was pursued or changed.

Using the Ansoff Matrix, VW's focus on electric vehicles can be seen as a mix of market growth and product development tactics (Source: Johnson et al., 2017). By going after people who care about the environment, VW hoped to grow its market and meet the rising demand for environmentally friendly transportation options (BBC, 2022). This approach was used to deal with changing customer tastes, tougher pollution rules, and the need to rebuild trust after the "dieselgate" incident (Source: BBC, 2022).

Using the PESTEL framework, there were a number of outside factors that affected VW's decision to move towards electric cars and other fuel technologies. (Source: Hill and Jones, 2019) Environmental factors, such as rising worries about climate change and air pollution, drove the demand for better and healthier ways to get around. A good setting for VW's EV approach was also made by government rules and policies aimed at lowering pollution and supporting sustainable transportation (source: Hill and Jones, 2019).

(Source: Hill and Jones, 2019) Social factors, like the growing knowledge of and desire for eco-friendly goods, had a big impact on how much people wanted to buy electric cars. This strategy direction is possible and appealing because EV technology has gotten better and the charging infrastructure has gotten better (source: Hill and Jones, 2019).

Also, economic reasons like changing petrol prices and a drop in the cost of making EVs made them more affordable for buyers (Source: Hill and Jones, 2019). The worth of VW's electric models was boosted by the fact that they could save money on fuel and upkeep, and they were also helped by government subsidies (Hill and Jones, 2019).

Also, the competitive environment and the way the industry works had an effect on VW's strategy decisions. Since Tesla has become the biggest player in the EV market and other automakers are getting more and more competitive, VW had to get into the EV market to stay competitive and get a piece of this fast growing market (BBC, 2022).

In short, VW's main business tactics over the past five years have been to focus on electric cars and alternative fuel technologies (source: BBC, 2022). This strategy direction was chosen to deal with changing customer tastes, tighter rules, and the need to rebuild trust after the "dieselgate" scandal (Source: BBC, 2022). The Ansoff Matrix and the PESTEL framework (sources: Johnson et al., 2017; Hill and Jones, 2019) show how the market and outside factors affected VW's strategic choices. This shows how their strategy was in line with changing market trends and environmental factors.
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Volkswagen (VW) has used a variety of tools and skills over the past five years to make sure its business plans are on track. Some of these tools are advanced manufacturing centres, large delivery networks, a well-known name, and a skilled workforce. VW has also spent a lot of money on research and development (R&D) to improve its production methods and create technology for electric vehicles (EVs). (Source: BBC, 2022).

VW's plants and assembly lines, which are some of the most modern in the world, have been a key part of making EVs and cars that run on different fuels (source: BBC, 2022). VW was able to increase production and meet the rising demand for greener ways to get around thanks to these sites.

Also, VW's large marketing networks help the company reach users and markets all over the world. These networks have been used to promote and sell EVs, making sure that many people can get their hands on them. (Broadcast by BBC in 2022).

VW's well-known name has been a useful asset that has helped the company with its business goals. Customers are loyal and believe the brand because of its history and image, which has made it easier for VW's electric models to be accepted and used. (Broadcast by BBC in 2022).

VW's dedication to research and development (R&D) and new ideas has also helped the company improve and develop its EV technology and production methods. This investment in resources and skills is in line with VW's strategy focus on electric cars and alternative fuel systems (BBC, 2022).

You can tell how well VW has matched its resources and skills with its current business strategies by looking at how well these strategies have worked. VW has used its resources and skills well to support its EV plan (BBC, 2022). The ID.3 and ID.4 are two examples of successful electric cars that VW has developed and put on the market.

Also, VW's efforts in research and development for EV technology and sustainable production show that its focus on sustainability and environmental duty is aligned with its resources and skills (source: BBC, 2022).

But in order to get a full picture of how well VW has matched its resources and skills with its business plans, a more in-depth look at specific performance measures, market factors, and industry standards is needed.

VW has used its advanced manufacturing facilities, distribution networks, brand recognition, and investments in research and development (R&D) to support its current business strategies, especially in the areas of electric vehicles and alternative fuel technologies (BBC, 2022). Even though more review is needed to figure out the full extent of this alignment, the successful development and launch of EV models and the company's commitment to sustainability point to a strategic unity between resources, skills, and business strategies.
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Volkswagen (VW) has tried to be more competitive while also caring about the earth and being sustainable. Different pieces of proof that show VW's ideas in sustainable practises and how they affect success can be used to judge these efforts.

VW has put a lot of work into making electric cars (EVs), which is a big part of its efforts to be more environmentally friendly. VW has put a lot of money into electric vehicle technology and made electric cars like the ID.3 and ID.4 (source: BBC, 2022). By adding more electric vehicles to its lineup, VW hopes to meet the rising demand for green ways to get around and take advantage of the trend towards cleaner ways to get around. This smart move makes VW a rival in the EV market, which is changing quickly, making it more competitive in the car business.

Also, VW has made changes to the way it makes things to be less harmful to the earth. In its industrial methods, the company has tried to use as little energy as possible and make as little trash as possible (BBC, 2022). VW not only helps the environment by using eco-friendly manufacturing methods and promoting resource economy, but it also makes its operations more efficient and saves money. These environmentally friendly ways of making cars make VW more competitive by lowering its impact on the environment and fitting in with changing customer tastes for products that are good for the environment.

Volkswagen is also working to make sure that its cars don't hurt the earth. After the "Dieselgate" scandal, VW promised to pay customers who were harmed and settle court claims (BBC, 2022). VW wants to get customers and other partners to trust them again by taking responsibility for what they did and trying to fix the damage they caused. This strategy is important if you want to stay competitive and have a good name in the car business for a long time.

VW has also taken steps to help build facilities for charging electric vehicles. The company has worked with different groups to increase the number of charging sites and make it easier for EV users to get to them (source: BBC, 2022). By contributing to the rise of charging facilities, VW helps more people buy and use electric vehicles, which in turn makes their electric cars more affordable.

VW's attempts to be environmentally friendly can also be seen in the way it runs its supply chain. The company has put in place environmental standards and programmes for its sellers, which encourage fair buying, less trash, and responsible production (BBC, 2022). VW shows its commitment to sustainable business practises by supporting sustainability throughout the supply chain. This gives VW a competitive edge by meeting the needs of customers who care about the environment.

In short, VW's efforts to become more competitive while caring about the environment and sustainability can be seen in its focus on electric vehicles, implementation of sustainable manufacturing practises, promise to compensate customers, support for charging infrastructure development, and emphasis on sustainable supply chain practises. These projects not only help the environment, but they also make VW more competitive by making it a leader in sustainable transport solutions, regaining customer trust, and keeping up with changing buyer tastes for eco-friendly goods.

[bookmark: _Toc139711124]Make recommendations on how further sustainability practices can help the organisation to develop competitive advantages in the future. 

To further develop competitive advantages in the future, Volkswagen (VW) can implement additional sustainability practices. The following recommendations outline potential strategies for VW to enhance its sustainability efforts and gain a competitive edge:

1. Increase R&D Investment: VW should continue to invest in R&D, notably in sustainable technology and creative solutions. VW can remain ahead of competition and offer cutting-edge goods that appeal to environmentally concerned customers by dedicating money to increase EV technology, battery efficiency, and renewable energy integration. This ongoing R&D commitment will allow VW to preserve its position as a market leader in the expanding sustainable mobility industry.
2. Collaborate for Sustainable Innovation: To support sustainable innovation, VW should aggressively seek collaborations and partnerships with suppliers, technology businesses, and research institutes. VW may get access to new ideas, technologies, and experience by partnering with other stakeholders, resulting to advancements in eco-friendly materials, energy storage, and charging infrastructure. Such agreements will strengthen VW's competitive edge by speeding sustainable innovation and offering consumers with distinctive value propositions.
3. Improve Circular Economy Practises: VW should adopt circular economy concepts, concentrating on waste reduction, resource efficiency, and encouraging recycling and reuse. VW can reduce its environmental impact while also lowering costs and improving the sustainability of its supply chain by employing closed loop manufacturing methods and designing goods for easy disassembly and recycling. VW's dedication to circular economy practises will set it apart from rivals and appeal to environmentally sensitive customers.
4. Expand Sustainable Supply Chain Initiatives: Volkswagen should enhance its supplier sustainability criteria and actively participate in supplier development programmes. Setting stronger environmental and social standards, conducting audits, and assisting suppliers in adopting sustainable practises are all part of this. A sustainable supply chain not only eliminates social and environmental risks, but it also improves VW's brand and gives a competitive advantage by addressing the rising demand for sustainably sourced goods.
5. Transparency and Communication: VW should communicate its sustainability objectives, accomplishments, and difficulties. VW can create confidence with stakeholders like as consumers, investors, and regulatory agencies by expressing its sustainability objectives clearly and honestly. Transparent reporting will highlight VW's commitment to sustainability while also distinguishing it as a responsible and accountable organisation, generating a favourable brand image and competitive advantage.
6. Adopt Digitalization and Smart Mobility: Volkswagen should use digital technology and smart mobility solutions to improve energy efficiency, cut emissions, and improve the overall sustainability of its goods and services. Investing in connected car technology, intelligent traffic management systems, and mobility-as-a-service platforms is part of this strategy. VW can deliver innovative and eco-friendly transportation solutions that match changing consumer demands and preferences by merging digitization and sustainability.
VW may improve its sustainability practises and gain a competitive edge in the future by adopting these tips. Adopting sustainable innovation, strengthening supply chain sustainability, implementing circular economy principles, promoting transparency, and leveraging digitalization will position VW as a leader in sustainable mobility solutions, attracting environmentally conscious customers, and ensuring long-term success in a rapidly evolving automotive industry.
[bookmark: _Toc139711125]CONCLUSION 

In conclusion, Volkswagen's pursuit of sustainability practices has become an integral part of its strategy to develop competitive advantages in the automotive industry. By focusing on electric vehicles, implementing sustainable manufacturing practices, addressing the environmental impact of its vehicles, and promoting sustainability in the supply chain, VW has demonstrated its commitment to environmental responsibility and meeting the evolving needs of consumers.

Through strategic investments in research and development, VW has positioned itself as a frontrunner in electric vehicle technology, capitalizing on the growing demand for sustainable transportation solutions. By aligning its resources and capabilities with the development and production of electric models, VW has established a competitive edge in the rapidly evolving electric vehicle market.

Furthermore, VW's implementation of sustainable manufacturing practices has not only reduced its environmental footprint but has also enhanced operational efficiency and cost-effectiveness. By actively addressing the environmental impact of its operations, VW has not only improved its sustainability performance but has also strengthened its competitive position in the industry.

VW's efforts to compensate affected customers and settle legal claims related to the "dieselgate" scandal have played a significant role in rebuilding trust among consumers. This commitment to responsible actions and transparent communication has contributed to the restoration of VW's reputation and competitiveness in the market.

Looking ahead, VW can continue to develop competitive advantages by further enhancing its sustainability practices. Strengthening investment in research and development, fostering collaborations for sustainable innovation, embracing circular economy practices, expanding sustainable supply chain initiatives, ensuring transparent reporting, and leveraging digitalization and smart mobility solutions will position VW as a leader in sustainable mobility solutions and differentiate the company in a highly competitive industry.

By integrating sustainability into its business strategies and operations, VW can not only contribute to a more sustainable future but also gain a competitive advantage by meeting the demands of environmentally conscious consumers and addressing evolving market trends. Overall, VW's commitment to sustainability practices presents a path towards long-term success, growth, and positive environmental impact in the automotive industry.
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	Strengths
	Weaknesses

	Strong brand recognition
	Reputational damage from the "dieselgate" scandal

	Extensive distribution networks
	Legal and financial repercussions

	Advanced manufacturing facilities
	Dependence on traditional internal combustion engine vehicles

	Talented workforce
	

	Investments in R&D for EV development
	



	Opportunities
	Threats

	Growing demand for electric vehicles
	Intense competition in the electric vehicle market

	Favorable governmental regulations and incentives
	Technological advancements by competitors

	Increasing consumer awareness and preference for sustainability
	Fluctuating fuel prices

	Collaborations and partnerships for sustainable innovation
	Changing regulations and emission standards
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	Political

	Governmental regulations and policies related to emissions, fuel efficiency, and sustainable transportation



	Economic

	Fluctuating fuel prices, economic conditions affecting consumer spending



	Sociocultural

	Increasing consumer awareness and preference for sustainability, changing mobility patterns



	Technological

	Advancements in electric vehicle technology, connected vehicles, and charging infrastructure



	Environmental

	Concerns about climate change, air pollution, and environmental sustainability



	Legal

	Legal frameworks related to emissions standards, product liability, and consumer protection
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	Threat of New Entrants

	High capital requirements for entry into the automotive industry, established brands, and distribution networks



	Bargaining Power of Suppliers

	High bargaining power due to the reliance on specialized components and materials



	Bargaining Power of Buyers

	Moderate to high bargaining power due to the availability of alternative brands and products



	Threat of Substitutes

	Moderate threat from other modes of transportation and emerging mobility options



	Intensity of Competitive Rivalry

	High competition among established automakers, especially in the electric vehicle market
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