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[bookmark: _Toc181789850]Executive Summary 

       The MICE Industry (Meetings, Incentives, Conferences, Exhibitions) contributes to the United Kingdom's economy, generating £84 billion annually and is estimated to grow yearly, supporting jobs and contributing to economic growth (Jons-Evans, 2022).
       Events significantly impact media, transportation, hotels, venues, and community motivation, creating positive and negative consequences (Bowdin et al., 2024).
  Introducing “Snow & Glow” a unique Winter Light event that combines the beauty of light installations with winter activities, offering attendees an interactive and engaging experience. The event will transform Preston Park Museum & Grounds into a magical wonderland where participants will enjoy winter activities and create memorable experiences. The event aims to create a framework for socialising and having fun, targeting families, young couples and tourists. The fairytale atmosphere and interactive activities make it ideal for the winter festivities period and for those who search for a seasonal getaway in a magical setting. The event will take place over 10 days, from the 21st until 31st December 2024, offering multiple participation opportunities. Collaborate with local authorities, lighting designers and local vendors to create an unforgettable experience, promoted by an extensive and sustainable visual campaign and supporting the local economy.
     Analysing the event strategic planning on the event cycle ensures a well-organised event that meets the purpose and fulfils and achieves the vision, addressing potential risks by applying the EMBOK model (Event Management Body of Knowledge), ensuring the event's achievement.
    Strategic analysis at the macro and micro level using tools such as PESTEL and SWOT helps generate a strategic advantage profile for Snow & Glow examining market trends, operational logistics and financial factors to deliver a successful event, concluding with the success of the event strategic planning and delivery, for future events.
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1. [bookmark: _Toc181789851]Introduction 

       The event industry MICE (Meetings, Incentives, Conferences, and Exhibitions) is in continuous growth contributing to the vital social network, developing a good event strategy can bring good returns on investments (ROI), value for the country and region, and the goodwill of the community (O’Toole, 2011), (Hahn,2024).
According to Getz (2018), the attributes that make an event special are festive spirit, uniqueness, quality, authenticity, tradition, hospitality, theme orientation, afford-ability, convenience and symbolism.
   “Snow & Glow” celebrates the festive spirit which combines winter beauty with an impressive lighting show, offering an interactive and captivating experience for families and young couples. This event transforms Preston Park Museum & Grounds into a shining wonderland using artificial snow and glowing lights, that foster community engagement offering fun activities such as snow play areas, ice skating and interactive lights, boosting the local economy and creating memorable experiences.
The report's objective of studying the feasibility of this event is to analyse and strategically plan the necessary aspects including marketing, operational and financial factors for the event's delivery success (Visitmonmouthshire, 2024).
Assessing the practicality of the event and determining the factors that will make this event a success conducting strategic planning and delivery considerations for this special event, and having planning tools in place, SWOT, PESTEL will drive the success in managing the gatherings.








2. [bookmark: _Toc181789852]Event Strategic Planning 

      Strategic planning involves analysing and determining all the factors to align with the event’s mission, vision and purpose (Bowden et.al., 2011).
The event Snow and Glow will go through all the elements of the strategic event planning process (see Appendix 1).
  Snow and Glow's vision is to become a premier leisure outdoor winter attraction and one of the must-visit seasonal events in the region, the purpose is to create a magical winter experience while driving economic and social benefits for the community.
Developing and implementing strategic management (see Appendix 2) will help with the future of the event, identifying the purpose as well as the strategies and actions necessary to attain the goal (Lynch, 2018).
3. [bookmark: _Toc181789853]Event cycle 

Understand What? When? Why? and how? answering these questions helps with the planning process in the life cycle to deliver a successful event (Kidston and Haward, 2015).
Following the event cycle: Planning, Delivery and Post-evaluation can ensure a well-managed memorable event with continuous improvement for future events (Quick, 2020, p.9).
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Fig.1. Event Cycle (Quick, 2020, p.9).




4. [bookmark: _Toc181789854]Event Management

In order to organise the event is essential a diverse set of abilities and resources that will ensure planning, application and efficient delivery of the event, the processes involved include scope, stakeholder, sponsorship, design, marketing, and financial management (O’Tool, 2011, p.145). 

4.1. [bookmark: _Toc181789855]EMBOK Model

EMBOK, the event management body of knowledge, has been created by practitioners and academics to codify the skills and knowledge required by professional event managers (Silvers et al., 2005).
Creating, developing and delivering an event needs a carefully planned model to address all critical domains: Administration, Design, Marketing, Operations, and Risk (EMBOK, 2024).
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Fig.2. From Domains to a Process Model (EMBOK, 2024).

· Administration
Efficient administration is key to the event's success. This domain covers strategic planning, financial management, human resources, procurement, and stakeholder management (Mallen and Adams, 2024). With a detailed budget in place, revenue will come from ticket sales (£10-£15 per person), sponsorship deals, and government support. A strong project timeline will be established, and contracts with vendors and service providers will be secured well in advance.
·  Design
Event design involves strategically arranging event elements to make a great impression on attendees and stakeholders (O ‘Tool, 2011, p.183).
The Snow &Glow event’s design is crucial to creating a magical winter wonderland. 
· snow machines
· glowing light displays 
· snow sculpture, light projection, ice ring

· Marketing
Event marketing is a great strategy to increase customer engagement, upsell, drive revenue and increase brand awareness for sponsors, considering Marketing Mix, and experience over product, the delivery and consumption of the event are inseparable, events are intangible, and the experience is perishable (Getz, 2018 p.109).
Promotional channels:
· Social media using targeted ads focusing on families, tourists, and regional visitors (Rothschild, 2019).
· Sponsorship activation to integrate brand exposure into the event.
· Offering early-bird discounts, family packages, and special group rates for schools, print advertising, discounts, email marketing
· Local radio advertising, BBC TEES, TFM Radio, media BBC, newspaper The Guardian




· Operations
From set-up and logistics to the safety of visitor experience (O’Toole, 2011).
· Venue mapping management: Detailed site layouts for snow zones, light displays, and food stalls, as well as effective crowd flow planning preventing congestion
· Security and safety: health and safety protocols, and a detailed crowd management plan to prevent accidents and ensure safety, ice and snow safety preventing slips and falls, first aid stations, and emergency plans (Bladen, 2012, p. 196).
· Technical logistics: Ensuring the reliability of snow machines, lighting, and sound systems, while maintaining weather-resistant installations.
· Parking and transportation: Organizing sufficient free parking spaces and shuttle services for visitors.
· Destination Management Company: collaborate for local knowledge, expertise and resources
· Risk
Risk management is a critical component in today's events sector. During event planning, all elements must be examined and discussed with stakeholders to ensure successful delivery (Nadda, Arnott, and Sealy, 2020).
A detailed risk management plan will mitigate potential threats:
· Weather contingencies: Provisions for adverse weather, including real-time monitoring and rescheduling options.
· Health and safety: Adequate first aid, crowd control, and fire safety measures will be in place to protect attendees.
· Financial risks: A contingency fund (10-15%) will cover unforeseen costs, and comprehensive event insurance will provide coverage against cancellations or accidents.
· Operational risks: Backup plans for technical failures and emergency protocols will ensure smooth operations (Kidston and Haward, 2015)



By using the EMBOK model, the event can achieve its objectives of creating a memorable winter experience, engaging the local community, and generating significant economic impact while mitigating risks and ensuring smooth operations. 
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Fig.3.  EMBOK (Nadda, Arnott, and Sealy, 2020).

During each phase: initiation, planning, implementation, event and closure undertake different tasks, offering a logical framework to organise and manage a successful event, ensuring that all phases are coordinated carefully to create a memorable experience.
1. Initiation
The initiation step represents the beginning of the process, where the reason and objectives of the event are defined. For Snow & Glow, the purpose is to bring an innovative winter concept that combines the magic of light with the beauty of snow while driving economic and social benefits to the community. The location is a key factor, chosen strategically to guarantee an authentic winter landscape, such as Preston Park Museum & Grounds (Preston Park, 2024). 
2. Planning
In the planning stage, the details of the event are developed, including the program of activities, marketing, budget and identification of sponsors and suppliers. Snow & Glow needs support and partnerships from local authorities with an extensive promotion plan, with an accent on social media and collaborations with media to bring attention to the event. 


3. Implementation 
Implementation involves the organisation and effective deployment of the event. In the case of the Snow & Glow, it consists of installing light sculptures, preparing interactive areas and organising winter activities such as ice skating and snow sculpture competitions. Also, the team makes sure that each activity is functional, and that all visitors have a smooth experience, (Jepson and Clarke, 2014).
4. Event
Monitoring events is crucial to maintaining good functioning of the event during the course of 10 days. The Snow & Glow team will be ensuring that all safety standards are respected, and possible problems are resolved promptly. The objective is to provide visitors with the opportunity to engage with the event in a secure and well-structured setting.
5. Evaluation 
The last step of the event cycle, evaluation, allows the analysis of the impact and the event’s success. For Snow & Glow, this step includes collecting feedback from the participants and analysing participation data. This information is essential to identify aspects that can be improved for future editions, thus consolidating the festival's continued success.
The application of event cycle theory to Snow & Glow ensures the establishment of a robust organisational structure, thereby guaranteeing the efficient completion of each stage and the delivery of an unforgettable experience.

5. [bookmark: _Toc181789856]Event Concept

The chosen location, a large outdoor space, Preston Park Museum & Grounds, where from 21st-31st December 2024 between 4 pm-9 pm, offers visitors multiple occasions to participate and experiment with unique activities.
Snow & Glow offers an unforgettable experience for visitors, from the beginning to the end. For 10 days, the participants will be invited to explore a world of light and unique winter activities, all in a magical atmosphere. The itinerary (see Appendix 3) describes the main activities visitors will discover.
Overall, the event itinerary is conceived to create memorable reminiscences and a complete winter experience, rooted in the idea of an immersive and interactive experience (Roel Frissen, Janssen and Luijer, 2016).


6. [bookmark: _Toc181789857]Aim and Objectives

The event Snow & Glow seeks to offer a captivating winter experience, combining the magic of light with seasonal activities in a safe and interactive environment. The main aim is to transform Preston Park Museum & Grounds into a fairytale land, bringing together the local community to celebrate winter’s beauty uniquely. 
SMART Objectives (Specific, Measurable, Appropriate, Realistic and Time) (Bowdin et al., 2011, p. 205).
· attracting a minimum of 5.000 participants through an intensified marketing campaign on social media, tourism websites and local partnerships.
· offer a sustainable winter experience, using 100% LED lights, and eco-friendly snow, and promote the location of recycling stations in each area of activity, aiming to recycle 80% of waste (Suharto and Jamali, 2023).
· the number of participants will be monitored through ticket sales and by counting visitors' interest on the website invitation link
· partnerships with local authorities and collaborations with service providers will stimulate promotion
Through these SMART objectives, the festival Snow & Glow proposes to offer not only a memorable experience but also an environmentally responsible one, offering the participants an event that will celebrate winter innovatively and sustainably.
7. [bookmark: _Toc181789858]Event Budget

Events represent more than simply entertainment and need to be supported by a strong financial awareness, and generate enough revenue to cover costs, and financial management (Salama, 2021).
 Snow & Glow necessitates meticulous financial planning in order to guarantee its success and sustainability. The detailed budget for the event includes a breakdown of revenue and expenditure, an analysis of the financial resources, methods of generating revenues and essential costs to conduct the event.
Bidding costs and invention costs (Salama, 2021, p.113), are presented in Appendix 4.

1. Revenue and sources of financing
· Selling tickets: £15 adult ticket, £10-child, family ticket £45, VIP-£65
· Sponsorships: Collaborating with local brands and profile companies will bring additional funds. Companies interested in promotion through seasonal events will sponsor certain areas or activities, such as the skating rink or relaxation area with a campfire. The potential revenue generated by sponsorship agreements can range from £10,000 to £20,000, contingent upon the nature and scope of the partnerships negotiated (Zarif, 2023), (Saluja, 2024).
According to the Events Industry market (2024), sponsorship is a growing revenue source.
[image: A graph showing the growth of events
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Fig. 4.  Events Industry Market, (2024).
Sponsors: PepsiCo, Red Bull, The Guardian, BBC
Seeking local government funds, helping with costs related to innovation and tourism development, and making the event more financially sustainable (Bladen, 2012, p.136).
· Environmental and Sustainability grands
· Arts Council England (ACE)-National Lottery Project Grands that support arts, cultural and creative projects that engage the public,
· Funding from Local Stockton-on-Tess Borough Council to support a community event (GOV UK, 2024),
· Tourism and economic fund Tees Valley Combined Authority
· Heritage Lottery fund- the event incorporates educational and historical elements from Preston Park Museum.
· Merchandising: portable LED lights will be sold at dedicated stands, in partnership with local vendors
2. Expenditure and cost analysis (Rudi, 2023).
· Licence, permits, insurance, security, health and safety
· Invention costs- developing, design,
· Lighting equipment and technology: Installing light sculptures and light tunnels will represent a major cost
· Logistics and infrastructure costs: the safety of participants, such as access paths, signalling and protective barriers 
· Personnel and security
· Marketing and promotion
· Consumable materials and others

8. [bookmark: _Toc181789859]Industry Trends / Issues / Impacts

      Meetings and events are becoming more than just business exchanges; they are enriching, memorable experiences. Event professionals are creating a “WOW factor” through unique, surprising sites, engaging all five senses in multi-sensory events, and focusing on specialised food and beverage offerings to represent the event theme or act as special events, “edutainment” content to engage and educate attendees, a taste of the local, engage into voluntarism, diversity and virtual technology (Fenich, 2016, p.32). 
Snow and Glow offers a unique and visually captivating event, providing an engaging and interactive experience with maximum visual impact, creating the “WOW factor” and engaging all five senses, touching real snow, tasting and smelling winter beverages and hearing relaxing carols, engaging in voluntarism and supporting local charities, Candlelighters (2024).
· Consumer trends: sampling, crowdsourcing, visualisation (Gets and Page, 2020).
· Technology and digital creativity (Zhang, Peng and Gwilt, 2024).
· Social media and social networking, global communication, event advertising, engagement, sharing in real-time, virtual experience, shop and entertainment, social media impact is vast, and no organisation can control information (Getz and Page,2020)
Issues: 
· commodification
· the high costs of bidding 
· virtual events and augmented reality
· event sustainability (Getz and Page, 2020).
The event and festival industry adapts constantly to current tendencies and challenges. An important trend is the accent on sustainability. The events are encouraged to reduce the environmental impact by using renewable energy resources, waste recycling and promoting local products (Suharto and Jamali, 2023). 
Snow & Glow applies these principles using LED lights and collaborating with local suppliers, which attracts a more environmentally aware public.
Plus, there is an increase in the request for seasonal-themed events. The winter festivals have become more and more popular because they offer a way to relax and have fun during the holidays. Such events attract a diverse demographic, including families, young people and tourists seeking unique outdoor experiences (Getz and Page, 2020).
Also, safety and health are major priorities. Events need to adhere to strict regulations regarding the participants’ health and safety, requiring additional hygiene and crowd control measures (Bladen, 2012, p.192).





9. [bookmark: _Toc180578386][bookmark: _Toc181789860]Situational and cultural considerations 

Situational factors address the specific context, logistics, and operating environment, whereas cultural concerns address the event’s compatibility with local values, traditions, and audience expectations.
To gain a comprehensive understanding of the external factors that may potentially impact Snow & Glow, a situational PESTEL analysis allows identify a range of external influences that could affect the event, please see Appendix 5 for a detailed PESTEL Analysis.
PESTEL Analysis (Political, Economic, Social, Technological, Environmental, Legal, applied to the event can be efficiently managed to minimise risks and increase success by taking into account political support, economic conditions, social preferences, technology improvements, legal compliance, and environmental issues. This detailed research ensures that external factors are taken into consideration, resulting in a more resilient and well-prepared event (Linch, 2018, p.75).

10. [bookmark: _Toc181789861] Conclusion

       Snow & Glow unites the community and celebrates the season by providing an innovative magical experience that contributes to economic growth. By coordinating strategic planning, operational execution, and post-event evaluation, the event can establish itself as a valuable yearly attraction for the Stockton-on-Tees region, providing economic, cultural, and social advantages. Taking into consideration all the event cycle strategic planning, delivery and post-event evaluation, guided by the core values and delivered in the phases of the EMBOK model, analysing the trends and impacts of the event industry will drive Snow & Glow to success.
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[bookmark: _Toc181789864]Appendix 2. Strategic Management


[image: A diagram of a strategy
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(Lynch, 2018, p.4).

[bookmark: _Toc181789865]Appendix 3. Snow & Glow Event Concept Itinerary

· 4:00 PM – Doors Open and Welcome
The visitors will be met at the entrance with a corridor of twinkling lights and artificial snow garlands. The organisation team will offer useful information on the event and will share maps with the main attraction (Roel Frissen, Janssen and Luijer, 2016).
· 5:00 PM – Tour of Light
The participants will be able to explain light instalments that include huge sculptures of winter animals, snowflakes and other seasonal themes. Going past the light tunnels and interactive area they will be able to experiment with “The Forest of Light”, where the trees are wrapped in lanterns and bright lights (Roel Frissen, Janssen and Luijer, 2016).
· 6:00 PM – Winter Activities
 The visitors will participate in interactive activities, such as skating on a rink decorated with lights, and snow-sculpting contests. These activities encourage social interaction and active involvement, backing up the memorable experience which underlines the importance of the emotional involvement of participants.
· 7:00 PM – Lunch Break and Relaxation
Visitors retreat to the bonfire area where winter-themed treats such as glow-in-the-dark cotton candy and hot chocolate with sparkly marshmallows are served. In this atmosphere, they can relax and enjoy warm snacks in special areas including Preston Park Museum indoors.
· 8:30 PM – Performances and Closing Ceremony
At night the event will come to life with fireworks and lights shows, silent carols music and animated snow projections. The finale will be marked by a firework display offering a spectacular visual experience for all visitors.


[bookmark: _Toc181789866]Appendix 4. Start-up costs for Snow and Glow
[image: ]
Profit:
 Expected ticket sales: £450,000
Gross profit: £377,000
Net profit: £304,000
Break-even: £174,00
[bookmark: _Toc181789867]Appendix 5. PESTEL Analysis Snow & Glow

	POLITICAL
	· Local government support Stockton -on Tees Borough council, 
· Permit licence, securing permits for outdoor events, event regulations, health and safety
· Local tourism and economic development

	ECONOMIC
	· Ticket pricing, inflation, affordability
· Financially difficult for sponsors
· Operational costs
· Transport costs

	SOCIAL
	· Family-friendly activities and attraction
· Community engagement

	TECHNOLOGICAL
	· Online ticket, marketing, social media, digital advertising
· Interactive event technology, lights display
· Contactless payment 
· Crowd control, security

	LEGAL
	· Health and safety regulation, fire safety, first aid stations, risk assessment, management plan
· Public liability insurance

	ENVIRONMENTAL
	· Sustainable practice, LED light display, eco-friendly snow production, waste management
· Contingency planning
· Impact on the local environment by preserving the museum and grounds, Whether unpredictability
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