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The importance of employee
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iIndustry.




Definition of Employee Engagement

Employee engagement can be defined as the degree to which employees channel

emotional, and behavioural resources toward the achievement of beneficial organisati
Employee engagement (2020)

How do engaged workers look?
» love their work
» Give their work more purpose
» Connect their strengths and position better
» Find ways to improve
» Perform with care

In conclusion, engaged employees work hard.



The History of employee engagement an

importance

» In 1990, Boston University professor William Kahn introduced employee engagement.

Employee Satisfaction Engaged Employee

First, employee satisfaction has a narrow
understanding of what impacts an employee

Rave , Remain , Reach

employee satisfaction programs focus on
factors like perks and benefits

Add value, better financial health for the company,
more productive , suffer less safety incident

employee satisfaction has a limited connection
with employees’ performance, and, therefore,
with the organization’s performance

Employee engagement (2020)

Employee engagement, on the other hand, is
vital to organizational performance.



The

economics

Highly engaged organizations
perform better

In sum, engaged employees are more likely to be more productive, efficient, and motivated to perform (and
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stay). Why? They feel valued and supported by the organization.

It’s a win-win.
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How do employee become engaged ?

» Employee Engagement program :
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Employee engagement progi'am :

- Frequent feedback 0 go th e
company
- Access to employee survey results ~stay’
s
- Action o within it
that the job and
the company
are good

Source: IES, 2003 adapted from the Royal Bank of Scotland and Hewitt Bacon and Woodrow

Factors that tend to Drive employees’ engagement: Robinson, D., Hayday, S. and Perryman, S. (2
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‘This organisation really
inspires the very best in me in

the way of job performance’
7 speak highly of this
1 try to keep abreast of looks for, and is given, ARSI DTy e
c.ument developments opportunities to improve ‘This organisation has
in my area’ organisational performance a good reputation
- spostive dbout STV
7 am proud to tell 2 the job and the £ wou PPy for my
aﬂrersp; e his/her field organisation  friends and family to use
this organisation’ the organisation’s
= e products and services’
identifies with the believes in the
Ol’ganlsatlon Organlsation
1 find that my values ‘This organisation
and the organisation’s s known as a
are very similar’ good employer’
sees the bigger picture, works actively to
even at personal cost make things better
' 1 frequently make
tx;’;/o/unteeridtz z;a op n be relied upon, and treats others with respect,  suggestions to
th r;gs aumtsbu ; ty {”O,e goes beyond the and helps colleagues to improve the work of
orZa;g; s e requirements of the job perform more effectively  my teamy
objectives’ - - department/service
T always do more than is 1 try to help others in this
actually required” organisation wherever I can’

Robinson, D., Hayday, S. and Perryman, S. (2003)
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