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Abstract
WCL like any organisation are impacted by external factors, however, crucial is how WCL analyse events, develop ideas, and implement action plans to mitigate or exploit external changes (CIPD, 2021; Markides, Oyon and Schnegg, 2019).  
PESTLE analysis is critical to strategic planning and focuses on 6 overarching external factors (Political, Economic, Social, Technological, Legal and Environmental) that can impact an organisation (CIPD, 2021a; Taylor and Perkins, 2021). Using PESTLE in conjunction with other tools also allows comprehensive strategic planning and competitor evaluation (CIPD, 2021c). 
PESTLE analysis evolves with the external environment (Taylor and Perkins, 2021) and incorporates contemporary themes as they emerge in the external landscape. Taylor and Perkins (2021) emphasis there will be an emergence of further factors as the external landscape changes, which has already been seen with the manifestation of STEEPLE and the addition of ‘Ethics’.
This report focuses on a Political, Economic and Social Factor which has, is or will have an impact on WCL business operations and provides recommendations on how to minimise their impact. 
The Political Factor focused on is the Russian- Ukrainian war, which has had a direct impact on WCL activities. The Russian Invasion and subsequent sanctions caused Nickel prices to skyrocket (Rawtani et al, 2022; Soreng, 2022; Pickrell, 2022). Currently 60% of WCL’s total products produced by WCL contain Nickel (Wall Colmonoy, 2022b), making WCL reliant on the Nickel Market. 
An increase in competition for high grade nickel, price increases, global shortfall, and market developments (Pickrell, 2022) mean a review of WCL’s current Nickel processes are needed to ensure any other volatility does not impact WCL production.
Recommendation: Carry out a three-month trial whereby WCL will have two Nickel deliveries which total 65 tonnes – Increasing the inventory of Nickel held onsite to 10 tonnes by month end. This extra tonnage should cover approximately 5-7 days production (Dependent on products planned) and reduce one Nickel delivery per month, saving an approximate £2,000. 
The Economic Factor focused on is the UK’s annual inflation rate - which rose to 11.1% in October 2022 (Elliott, 2022). WCL have seen several impacts because of this rise. UK energy prices have had a direct impact on WCL (Ralston, 2022) and whilst the Governmental Energy Bill Relief Scheme means WCL’s energy costs have only risen by 1% between October 2022 – March 2023, there is no conclusive support post March 2023. The annual growth of pay hit 6.6% in the private sector in the three months to September 2022 (Strauss, 2022) above the 3.5% pay increase awarded to WCL employees in December 2022 (Wall Colmonoy, 2021), the pay increase hasn’t kept with the rate of inflation and WCL’s turnover is now increasing. A salary review would increase retention at WCL; however, feasibility and sustainability are crucial, particularly with no clear price forecasts for 2023. 
Recommendation: All employees to receive a bonus of £200. Postponement of the December pay review until January 2023, when further information would be available of potential support for businesses with energy costs in 2023. 
The Social Factor focused on is Hybrid Working. The COVID-19 pandemic has altered the working environment resulting in a ‘new normal’ and a change in behaviours long term (Howe et al, 2021). Whilst it is unfeasible for all roles in WCL to go hybrid working, the current fixed structure of 60-40% on site/ homeworking may be impacting turnover, particularly with the loss of 4 employees in the last 3 months whose new roles offered a higher percentage of remote/ hybrid working (Wall Colmonoy, 2022f). This strengthens the review of hybrid working at WCL to attract and retain specific skillsets.
Recommendation: Review the current Hybrid working strategy at WCL and analysis if it is effective and sustainable.  WCL to carry out a survey and involve all employees/managers whose role lends itself to hybrid working and ask them for feedback. The survey could include preferred working ratio and any suggestions/ improvements that employees/ managers may have. The survey could be either sent via a Microsoft Word format or using a specific survey platform - All participates would have access to a work laptop so the survey will be accessible to everyone.  
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[bookmark: _Toc122086581]1.Introduction
1.1 [bookmark: _Hlk112267661][bookmark: _Toc122086582] WCL Company Profile 

[bookmark: _Hlk121936790]Wall Colmonoy (WCL) are an engineering group engaged in the manufacturer of precision castings, engineered components and brazing products across different sectors (Wall Colmonoy Ltd, 2022a). WCL’s business is complex with three different business units fulfilling customer needs (Wall Colmonoy Ltd, 2022a).
WCL export approximately 85% of products to customers worldwide (Wall Colmonoy Ltd, 2022d). with each product’s chemistry varying dependent on a client’s specification (Wall Colmonoy Ltd, 2022d).  
[bookmark: _Hlk122005547]WCL like any organisation are impacted by external factors, whilst not all factors can be predicted, incorporating a PESTLE analysis into processes for monitoring change and strategic planning can help WCL analyse events, develop ideas, and implement action plans if required (CIPD, 2021; Markides, Oyon and Schnegg, 2019).  
1.2 [bookmark: _Toc122086583]PESTLE Analysis 

[bookmark: _Hlk122016555]PESTLE analysis focuses on 6 overarching external factors and is a tool of situational analysis, which helps evaluate the external business environment (Perera, 2018; Taylor and Perkins, 2021). The external landscape drives how we work, and the business landscape is constant change, particularly after the COVID-19 pandemic (Thacker,2021). PESTLE analysis can be used in all types of organisations and focuses on key factors that directly and indirectly affect business performance (Perera, 2018).  

A PESTLE analysis is deemed a straightforward but well-established approach that examines key external factors (Political, Economic, Social, Technological, Legal and Environmental) that can impact an organisation (CIPD, 2021a; Taylor and Perkins, 2021). Whilst PESTLE analysis is informative, further thorough evaluations are needed for factors of concern (Perera, 2018). 
Using other models and tools in conjunction with PESTLE allows comprehensive analysis which would help organisations like WCL develop strategies to overcome issues and improve market position (Markides, Oyon and Schnegg, 2019). Perera (2018) and the CIPD (2021a) recommend that PESTLE analysis should be used alongside SWOT analysis and Porter's Five Forces. 
SWOT (Strengths, Weaknesses, Opportunities and Threats) analysis is a planning tool (CIPD, 2021c).  PESTLE Analysis helps inform Opportunities and Threats in a SWOT analysis (Cuofano, 2022) and when used in tandem, organisations can crosscheck internal and external business factors to develop actions for strategic planning (Markides, Oyon and Schnegg, 2019). 
Porter’s “five forces” denotes five forces (competitive rivalry, influential suppliers, powerful buyers, new competitors, and alternate products) which influence the structure of organisations and industry to establish rules of competition and profitability (Dobb, 2014). The five forces framework alongside PESTLE allows for detailed competitor evaluation (CIPD, 2021c). 
PESTLE, like all models has its limitations with a threat of incomplete, outdated, or inaccurate data leading to misanalysis, false outputs or poor decision making (Dobbs, 2014; Perera, 2018). To ensure accuracy PESTLE analysis would need to be repeated frequently due to the pace of change in the external environment (CIPD, 2021a).
A key consideration of PESTLE analysis (like most tools/models) is the human component – PESTLE can be too broad or too detailed (Dependent on the individual undertaking the analysis), with the accurate processing and collating of data relying on human due diligence (CIPD, 2021c).
1.3 [bookmark: _Hlk121761605][bookmark: _Toc122086584]The development of PESTLE Analysis

PESTLE analysis highlights key external factors and evolves with the external environment (Taylor and Perkins, 2021).
[bookmark: _Hlk121941404]PESTLE Analysis started out as a PEST Analysis – A strategic management tool initially developed in the 1960s by Francis Aguilar (Cuofano, 2022). PEST evolved into PESTLE in the 1990’s when Legal and Environmental factors were added to the analysis - when business regulations grew alongside the need to protect the environment (Taylor and Perkins, 2021). 
[bookmark: _Hlk121941775]PESTLE has developed further with the most recent manifestation of PESTLE being STEEPLE - An additional ‘E’ added for Ethical (Taylor and Perkins, 2021). The inclusion of ‘Ethical’ now reflects contemporary interest in business ethics, which refer to practices that uphold an organisation’s legal and moral responsibilities (University of York, 2022). Business ethics also filter into a wider framework of Corporate Social Responsibility (Taylor and Perkins, 2021) - The way an organisation independently and voluntarily decides how it can contribute positively to society and the environment (University of York, 2022).
Evident is the increasing need to uphold ethical standards with reduced business opportunities and reputational damage a result of not doing so (University of York, 2022). WCL need to focus on their behaviours and ensure the organisation is above reproach. Examples of companies using PESTLE to inform their Corporate Social Responsibility are Coca Cola’s commitment to sustainability and Ford’s investment in electric vehicles – Relevant considering there is currently an increased concern over Climate Change (University of York, 2022).
[bookmark: _Hlk122006392]Taylor and Perkins (2021) emphasis that inevitably there will be an emergence of further factors, as the external landscape changes. Taylor and Perkins (2021) propose a new acronym – ELDEST PIG Analysis (Economic, Legal, Demographic, Ethical, Social, Technological, Political, international, and Green). The addition of ‘Demographic’ and International’ indicating ongoing issues with labour concerns, cultural miscommunication, and elderly populations (Palmer, 2022) and International indicating how interdependent the global economic and labour markets are (Howe et al, 2021).
[bookmark: _Toc122086585]2. Main Findings - External Factors influencing WCL
[bookmark: _Hlk112184378]
[bookmark: _Hlk121857367]External factors affecting WCL’s business environment is inevitable. Analysing and understanding the business environment will be key to WCL’s success (Perera, 2018). 
In this report there is a focus on a Political, Economic and Social Factors which has, is or will have an impact on WCL. These factors/ events would have varying impacts on different organisations, dependent on their sector or industry but are a fundamental risk to WCL (Perera, 2018).

[bookmark: _Toc122086586]2.1 Political – Russian-Ukrainian War

Organisations like a stable macro environment as political instability impacts profits, working conditions and operations (Juneja, 2022). 
The Russian invasion of Ukraine on 24th February 2022 further impacted an already fragile global market. (Chatham House, 2022), with the invasion resulting in interruptions to energy supply and raw materials globally (Rawtani et al, 2022). The conflict has also highlighted the complex and intertwined economic dependency on countries with varying political systems (Chatham House, 2022).
The Russian invasion had a direct impact on WCL activities, with the economic sanctions imposed on Russia and Russia withholding exports, causing Nickel prices to skyrocket (Rawtani et al, 2022; Soreng, 2022; Pickrell, 2022). Nickel prices climbed by 30.7% on The London Metal Exchange with trading suspended on 8th March 2022 due to further price hikes (Pickrell, 2022; Soreng, 2022). 
[bookmark: _Hlk121945353]Whilst WCL had enough Nickel supply to ensure production continuity, March 2022 was a difficult month for WCL which stretched production planning and stock supplies to the very limit of WCL’s capability (Wall Colmonoy, 2022c; Wall Colmonoy, 2022d). Currently 60% of the total products produced by WCL contain Nickel (Wall Colmonoy, 2022b). This increases to 90% of products within the Alloy Products department (Wall Colmonoy, 2022b), making WCL heavily reliant on the Nickel Market.
All WCL products use high grade Nickel (Wall Colmonoy, 2022b) Whilst Nickel deposits exist globally there is a shortage of high-grade Nickel which is more expensive and difficult to mine (Pickrell, 2022). Russia supplies high-grade Nickel at a competitive price and in 2021, Russia’s Nickel supply accounted for 11% of global Nickel supply (Pickrell, 2022), illustrating why Nickel prices rose so much post invasion and sanctions. 
Private sector survival is based upon competing effectively in a global market (Taylor and Perkins, 2021). Insufficient levels of Nickel could impact WCL’s order fulfilment or pricing competitiveness - If Nickel needs to be bought at a higher rate than competitors, WCL could lose business opportunities, subsequently hitting organisational profit. 
Demand for Nickel-based products did decrease during the Nickel crisis in March 2022, with clients holding off ordering products while raw material costs were so high (Taylor and Perkins, 2021).  However, WCL operate in Inelastic markets, including the food, drink, and pharmaceutical industry, so while customers can hold off ordering products for a short period of time, long-term, price increases lead to little shift in demand (Taylor and Perkins, 2021). Supply and demand are a key feature of all markets– WCL need to ensure they have a robust plan to meet demand (Taylor and Perkins, 2021). 
[bookmark: _Hlk121947416]Nickel is currently WCL’s highest raw material volume per month and accounts for 65% of raw materials purchased - an average of 55 tonnes of Nickel used per month (Wall Colmonoy, 2022b; Wall Colmonoy, 2022c). WCL hold less than 4 tonnes on site by month end (the last day of the month), making WCL heavily reliant on the delivery of Nickel on the first day of each new month for production continuity (Wall Colmonoy, 2022d). Currently the turnaround of Nickel supply between purchase and supply is one-to-two business days, this extended to five days during March but reverted to ‘normal’ in April 2022 (Wall Colmonoy Ltd, 2022c).  WCL’s main suppliers of Nickel did increase their Nickel stock during the Nickel crisis, which is the main reason WCL didn’t stockpile, however should WCL hold more Nickel stock on site considering the ongoing political instability from the Russian-Ukrainian war?
Boungou and Yatié (2022) note that the impact of the Russian- Ukrainian war is stronger for countries closer to the conflict and on the UN member countries that condemned the Russian invasion (USA and United Kingdom) compared to countries that remained impartial (China and India). This could make WCL more vulnerable than competitors located in countries who remained neutral, particularly as there are very few substitutes for Nickel and global inventories of Nickel were already low at the start of 2022 (Soreng, 2022). There are also forecasts of a Nickel shortage by 2026 and this was before the Russia-Ukraine war (Pickrell, 2022).
[bookmark: _Hlk121607702]The Nickel market has also changed in the last year, with more competition for high grade nickel which wasn’t present previously (Pickrell, 2022). The competition increase is predominantly due to the recent rise in electrical car demand which use Nickel in their lithium-ion batteries (Desai, 2022). Car manufacturers including Tesla and Volkswagen are now scrambling for high grade Nickel to ensure order fulfilment of their electric vehicles (Desai, 2022). These market developments mean a review of WCL’s current Nickel processes are needed with a potential increase in WCL’s stockpile to ensure any delays in supply do not impact WCL production. 
[bookmark: _Hlk122026531]A last consideration is that WCL pay approximately £2,000 in Nickel fees per Nickel delivery – This flat rate has increased by 50% since March 2022 (Wall Colmonoy, 2022b). This increase means it would be savvier financially to increase overall stock levels which would reduce Nickel deliveries and save the company money from paying a delivery rate for a repeated and common Nickel ‘top up’ delivery towards month end – Creating a balance between cost reduction and stock inventory levels.   An increase in stock levels would mean more space is needed for storage, so a feasibility review will need to take place prior to any formal strategy changes occurring. 
[bookmark: _Toc122086587]2.2 Economic – UK Inflation Rate hits 11.1.% 
Economic factors are crucial to business success (Perera, 2018). The UK’s annual inflation rate has risen to a 41-year-high of 11.1% in October 2022- The highest inflation rate since October 1981 (Elliott, 2022). The UK’s annual inflation rate is now above the threshold rate of inflation (Tesfaselassie and Wolters, 2018), with the UK targeting a 2% inflation rate for stabilisation (Hartman etc al, 2022).
Inflation in business is delicate, prolonged periods of low inflation (Rates close to zero) are considered detrimental (Hartman etc al, 2022). Modest inflation can be beneficial as it can mask price changes and encourage buying (Palmer, 2022) but very high inflation is a serious concern - It makes planning and investments harder and is associated with recessionary tendencies (Palmer, 2022). Results also show that there is a negative relation between unemployment and growth in a high inflation environment (Tesfaselassie and Wolters, 2018). 
Palmer (2022) notes that inflation is rarely seen in isolation with underlying and intertwined factors driving inflation. WCL has seen several impacts from high inflation. 
A major impact on WCL has been the UK energy prices which have increased dramatically resulting from a global drop in supply of oil and gas (Ralston, 2022). The Energy Bill Relief Scheme is now supporting organisations, like WCL with energy costs by providing a p/kWh discount on wholesale electricity and gas prices (Department for Business, Energy & Industrial Strategy, 2022; BRC, 2022). Department for Business, Energy & Industrial Strategy (2022) indicates that support will initially run between 1 October 2022 and 31 March 2023, however, there is no conclusive support post March 2023, with a review to take place in early 2023 (BRC, 2022). 
Government support resulted in WCL’s overall electricity bill between October 2022 – March 2023 only increasing by 1% (Wall Colmonoy, 2022e) – Far less than initially expected, with initial figures and quotes equating to a 240% increase for WCL (Wall Colmonoy, 2022e).  This inflation in energy would impact WCL and its customers, as WCL could only insulate customers from marginal cost inflation and not a rise to that extent (Palmer, 2022). This energy cost increase could also mean WCL would be at a disadvantage when quoting customers, as competitors who are ‘locked in’ at a lower energy rate due to the timing of their contract, have security and a fixed price forecast.  
Alongside the energy costs spiralling, inflation has also impacted household energy, food and fuel (ONS, 2022), with households paying 90% more for gas, electricity and food (Elliott, 2022). These price increases have caused a shrinkage in disposable incomes and brings salary levels into focus (Juneja, 2021). 
In 2022 the UK economy seen a growth in pay due to increased competition for qualified candidates, with employers struggling to attract suitable candidates (Blake, 2022). However, wage growth has not kept pace with inflation (Strauss, 2022; Juneja, 2021), with Wood (2022) stating that 2022 will see the biggest fall in living standards since records began, with wages failing to keep pace with inflation. 
[bookmark: _Hlk122021919]The annual growth of pay hit 6.6% in the private sector in the three months to September 2022 (Strauss, 2022). In December 2022, WCL increased all WCL employee salaries by a minimum of 3.5% and lower paid operative salaries by 10% to try and mitigate against inflation predictions (Wall Colmonoy, 2021). However, this hasn’t kept to the rate of inflation and whilst in the first half of 2022 it helped increase retention, with only 31% of employees leaving for increased pay, turnover in the second half of 2022 has increased with 66% of employees leaving for higher pay (Wall Colmonoy Ltd, 2022f; Wall Colmonoy Ltd, 2022g). This indicates that salaries at WCL are not as attractive as first hoped - WCL will struggle to attract and retain skillsets, particularly with a skill mismatch and workforce shortage predicted by 2030 (Strack, 2014). The complexity of WCL’s business also means the employee skillset at Wall Colmonoy is integral to organisation strategy. 
WCL have engaged with several recruiters to ascertain benchmarks in the local area, clear is that WCL are currently 5-8% below other salaries (dependent on role) in the area and at risk of losing employees, alongside being unable to fill current vacancies (Wall Colmonoy, 2022f; Wall Colmonoy, 2022f). WCL currently have five Indirect (non-production) vacancies and 4 Direct (production) vacancies, including an Electrician role where WCL have received little interest, despite the engagement of recruiters and online job platforms, like Indeed, as the current hourly rate is 8% below market rate. 
WCL could mitigate the salary deficit with an employee bonus which is a self-limiting cost and not a cost which WCL is locked into moving into 2023, however, while bonuses may be the safer option for WCL, it might not have the desired impact on employees (Glassdoor, 2019). Undoubtedly an increase in salaries would increase retention at WCL, with WCL currently below market rate for several roles, however, is it feasible for WCL to provide pay increases to employees if there is no certainty over costs into 2023 with energy cost being a fundamental element. 
[bookmark: _Toc122086588]2.3 Social – Hybrid Working 
The COVID-19 pandemic has altered the working environment resulting in a ‘new normal’ and a change in behaviours long term (Howe et al, 2021). COVID-19 resulted in 60% of organisations increasing homeworking during the pandemic (CIPD, 2020; CIPD, 2021b) with 24% of organisation intending to use increased homeworking going forward (ONS, 2021). 
Michael Page (2022) highlight that candidates now want hybrid working opportunities, flexibility, and a better work/life balance. This strengthens Draca et al (2022) views who indicate there has been a rise in remote work vacancies from 2.5% pre-pandemic to 8% in early 2021, with remote working driven by firms that were less likely to use remote work before the pandemic. 
Advances in technology have strengthened the viability of hybrid working options (Howe et al, 2021), with the ONS (2021) stating job adverts with ‘homeworking’ had increased threefold from February 2020 to May 2021. 
The lockdown showed employers that employees can productively and successfully work from home with 40% of organisations expecting half their workforce to regularly work from home (compared to 15% previously) - A previously unmet flexible working environment is now an option (Gifford and Green, 2020). 
Analysis is currently showing a labour market evolution rather than revolution (Draca et al, 2022) with the shock of Covid-19 likely to bring lasting change in the form of hybrid working (Gifford and Green, 2020). Ultimately employers not offering hybrid- working in a viable role may not attract candidates (Blake, 2022). 
In a recent Michael Page (2022) survey 21% of respondents wanted an organisation offering hybrid working and an additional 20% said they wouldn’t apply to an organisation who doesn’t embrace flexible working. This strengthens the argument for hybrid working at WCL to attract and retain specific skillsets. 
Wall Colmonoy’s original strategy to recall all employees back to the office full-time, resulted in the loss of 3 members of staff who could no longer commit to office working on a full-time basis (Wall Colmonoy Ltd, 2022f). Subsequently WCL continued with hybrid working for viable departments (3 days on site and 2 days homeworking) but have still lost a further 4 employees in the last 3 months whose new roles offered a higher percentage of remote/ hybrid working (Wall Colmonoy, 2022f). Whilst it is unfeasible for all roles in WCL to go hybrid or remote working due to the nature of WCL operations, is a fixed 60-40% on site/ homeworking too rigid and should WCL be reframing expectations and looking more at outputs and achievements than time spent at a desk? (Cassidy, 2022). 
The UK is facing the tightest and employee focused labour market in decades - The employment rate is currently 75.5% (Faragher, 2021; Cassidy, 2022; Strauss, 2022). Cheese (2021) notes that organisations now need to be adaptable in the current labour market.  Strack (2014) advises there will be a global workforce crisis by 2030, indicating WCL need to adjust strategies to evolve with the changing environment.
The pandemic has highlighted that there are no size fits all approach to hybrid working (Cassidy, 2022). However, the new business ‘normal’ will necessitate a shake-up of the status quo (Thacker, 2021). No longer can the ethos of ‘the way we do things around here’ be acceptable (Fowler, 1999). WCL now need to evolve with the ‘new normal’, otherwise they risk getting left behind.  The strategy and structure of hybrid working needs review and an in-depth analysis of working practices in similar organisations. 
[bookmark: _Toc122086589]3. Conclusion
External factors affecting WCL’s business environment is inevitable, how WCL respond and analysis the events will determine market position and overall success. 
PESTLE analysis is critical to strategic planning and focuses on 6 overarching external factors (Political, Economic, Social, Technological, Legal and Environmental) that can impact an organisation (CIPD, 2021a; Taylor and Perkins, 2021). Using PESTLE in conjunction with other tools also allows comprehensive strategic planning and competitor evaluation (CIPD, 2021c). PESTLE analysis evolves with the external environment (Taylor and Perkins, 2021) and incorporates contemporary themes as they emerge in the external landscape. The most recent manifestation of PESTLE being STEEPLE - An additional ‘E’ added for Ethical (Taylor and Perkins, 2021). WCL now need to evolve with the ‘new normal’, otherwise they risk getting left behind. No longer can the ethos of ‘that’s the way we do things around here’ be acceptable (Fowler, 1999). WCL need to change processes to mitigate and exploit opportunities. 
Three factors have been outlined in this report – The Russian-Ukrainian War and the Nickel Crisis, UK’s inflation rising to 11.1% in October 2022 and Hybrid Working. However, the pace of change in the external environment means threats or opportunities for WCL may change in a short space of time, enforcing the need to continually analyse the changing external environment. 
[bookmark: _Toc122086590]4. Recommendations
Following a PESTLE analysis of WCL’s external environment and the analysis of three different factors, three recommendations have been proposed. 
[bookmark: _Toc122086591]4.1 Recommendation 1: Economic – UK Inflation Rate 
All employees to receive a bonus of £200. Postponement of the December pay review until January 2023, when further information would be available of potential support for businesses with energy costs in 2023. 
Approximate costs total: £36,000
Breakdown: £200 x 180 people - WCL employees, minus the Senior Management Team who get a bonus review every April as part of their contract. 
[bookmark: _Toc122086592]4.2 Recommendation 2: Social – Hybrid Working 
Review the current Hybrid working strategy at WCL and analysis if it is effective and sustainable.  WCL to carry out a survey and involve all employees/managers whose role lends itself to hybrid working and ask them for feedback. The survey could include preferred working ratio and any suggestions/ improvements that employees/ managers may have. The survey could be either sent via a Microsoft Word format or using a specific survey platform - All participates would have access to a work laptop so the survey will be accessible to everyone.  
Approximate initial costs total: £420 - Man-Hours only
Breakdown: £180 - 2 people, 5 hours (HR) writing and issuing the survey.
£160 – 25 people, 20 minutes – Employees completing survey during working hours.
£80 – 3 people, 1 hour - HR feedback to MD on outcomes of survey.
[bookmark: _Toc122086593]4.3: Recommendation 3:  Political – Russian-Ukrainian War and The Global Nickel Shortage
Carry out a three-month trial whereby WCL will have two Nickel deliveries which total 65 tonnes – Increasing the inventory of Nickel held onsite to 10 tonnes by month end. This extra tonnage should cover approximately 5-7 days production (Dependent on products planned) and reduce one Nickel delivery per month, saving an approximate £2,000. Nickel is held on site, so no storage fees are needed.
Approximate costs total: £124,456.00 (Initial Nickel costs – Material cost would be passed onto the customer)
Breakdown: 
£126,456.00 – Additional 6 Tonnes of Nickel per month (Average Cost for 1 Tonne in November was: £21,076). 
+ £2000 – Reduction from 3 deliveries to 2 deliveries.  
Further information included in an ‘PESTLE Recommendations: In Full’ report in the HR Department.  
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