[image: Free Three People Sitting Beside Table Stock Photo]	
Strategic Management for SMEs
Student Name: Diana Sofia Da Silva Abreu (2009447)
Lecture Name: Md Kalam
Module Name: Strategic Management for SME’s
Submission Date: 05 May 2023

Executive Summary
As per the findings of McCulloch's (2022) research, the United Kingdom demonstrates a startup failure rate of approximately 60%, which is consistent with the global average. Small and medium enterprises (SMEs) encounter a multitude of obstacles that may lead to their demise within the initial year of operation. These challenges include inadequate capital, deficient financial management, insufficient market knowledge, ineffective marketing and sales strategies, operational difficulties, lack of adaptability and innovation, and leadership and management issues. Mitigating these challenges necessitates meticulous strategizing, perpetual education, proficient fiscal administration, comprehensive market awareness, robust governance, and flexibility. Small and medium-sized enterprises (SMEs) that are capable of surmounting these obstacles are more inclined to achieve success and flourish over an extended period.

The implementation of an intelligent business strategy is of paramount importance for organisations due to various reasons.  Strategic planning offers guidance and concentration, furnishing an enterprise with a competitive edge. By optimising resources, potential risks and challenges can be identified, and the organisation can adapt to changes. Additionally, measuring success or failure can prevent the repetition of errors in the future. This report aims to demonstrate the efficacy of strategic management in enhancing organisational performance. 
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[bookmark: _Toc134099086]Introduction
This report undertakes an analysis of an organisation and provides strategic recommendations. This report aims to conduct a strategic evaluation of the business direction that the Association of Accounting Technicians (AAT) company should consider as a viable business strategy. 
AAT is a notable entity that serves as a representative body for Accounting Technicians. It has a substantial worldwide membership of more than 150,000 individuals. According to the official records of the Financial Reporting Council, the membership tally of AAT is currently at 150,000. The aforementioned statement denotes a collective of 2,500 licenced bookkeepers. The principal objective of the organisation is to assist its members in enhancing their financial and managerial proficiencies, thereby facilitating advancement throughout their entire career trajectory. The delivery of accounting education facilitates the achievement of success for both individuals and organisations. The Association of Accounting Technicians (AAT) has granted approval to 581 training providers globally, while in the United Kingdom, there are 49 branches that offer professional networking and support. The aforementioned institution is responsible for awarding 34% of professional accounting certifications in the United Kingdom. It has a global membership and student population of 124,000 individuals spanning 105 nations. Additionally, the organisation has 5,416 students currently enrolled in apprenticeship programmes and a total of 6,220 licenced members within the United Kingdom. The programme enables professional advancement and improves operational efficiency and is available to individuals at all hierarchical levels. As per the categorization outlined by the Association of Accounting Technicians for the year 2022, the aforementioned organisation is classified as a Small and Medium-sized Enterprise (SME). The corporation employed a total of 2017 executives in the year 2017 and produced a revenue amounting to £31,602,000. (Association of Accounting Technicians, 2022).
The present analysis is divided into two distinct sections. The first section pertains to an internal analysis that incorporates the employment of the value of change and the Six Pillars's experience of excellence approach as well as an external analysis that employs the PESTLE framework to scrutinise the external factors that exert an impact on the organisation. Additionally, an industrial analysis is conducted by utilising the Portal Five approach, followed by a SWOT analysis as a summary of findings. The second section of the analysis delves into the strategic expansion of AAT, scrutinising its strategic trajectory through the employment of the Ansoff Matrix framework. Additionally, it explores the business direction through the utilisation of SFA analysis and Risk Return analysis, followed by a stakeholder analysis using Mandelow's Stakeholder Matrix. Ultimately, the study culminates in a comprehensive summary of the findings derived from the aforementioned analyses, accompanied by recommendations for AAT to implement strategic growth. Furthermore, the potential risks associated with the non-application of the suggested recommendations are also highlighted.
1. [bookmark: _Toc134099087]Association of Accounting Technicians Strategic Analysis

[bookmark: _Toc134099088]Internal Analysis

A Small and Medium Enterprise (SME) should do an internal study to determine the organization's resources, capabilities, and areas of strength and weakness. This analysis enables the SME to understand its internal factors and make informed strategic decisions, optimize operations, leverage competitive advantages, and address areas that need improvement.
Michael E Porter of Harvard Business School in 1985 developed the term "value chain" to characterize the comprehensive set of activities required to bring a product or service from inception with the various phases of production, distribution to consumers, and disposal. The product is assumed to gain value as it travels from one chain participant to the next. As a result, the value chain can be utilised as an instrument to disaggregate a business into its main activities, enabling the identification of sources of competitive advantage. As a framework for analysing both firm-level and industry-level competitive strengths and vulnerabilities, the value chain must be decomposed into its strategic components to better comprehend each component's impact on cost and value (Zamora, 2016). 
[bookmark: _Toc134099089]Technicians Value Chain Analysis
Conducting a value chain analysis can be a valuable component of the business approach to the Association of Accounting Technicians (AAT). The analysis of value chain enables organisations to comprehend the fundamental and auxiliary activities that contribute to their comprehensive value creation and competitive edge. Based on the AAT Annual report (Association of Accounting Technicians, 2022), we were able to conduct a Value Chain analysis as follows:

[bookmark: _Toc134099090]Inbound Logistics:
· The AAT designs and develops accounting and finance qualification syllabi, ensuring that they meet industry standards and are relevant to the needs of accounting professionals.
· The AAT acquires educational resources, including textbooks, study materials, and online resources, to support the learning process.

Operations:
· The AAT conducts training programs, both in-person and online, to impart knowledge and skills required for accounting and finance roles.
· The AAT administers examinations to assess the competency of candidates and award certifications upon successful completion.
· The AAT works with employers and professional bodies to ensure that its qualifications are recognized and valued in the industry.

Outbound Logistics:
· Once candidates successfully complete the examinations, the AAT issues certifications and membership cards, recognizing their achievement and affiliation with the organization.
· The AAT may provide networking opportunities and platforms for certified individuals to connect with each other, fostering professional relationships and collaboration.
Marketing and Sales:
· The AAT engages in marketing activities to create awareness about its qualifications and the benefits of joining the organization.
· The AAT recruits individuals interested in pursuing accounting and finance careers and encourages them to enrol in its training programs and become members.
Service:
· The AAT offers career guidance, job placement assistance, and access to job boards or recruitment platforms to support members in their professional growth.
· Continuous Professional Development (CPD) The AAT provides resources and opportunities for members to enhance their knowledge and skills through CPD programs and events.
· The AAT offers assistance to members with queries related to accounting principles, procedures, and regulations.
Support Activities:
· AAT conducts research and keeps abreast of industry trends to update its qualifications and training programs accordingly.
· AAT ensures the quality and consistency of its services through internal reviews, monitoring, and feedback mechanisms.
· AAT collaborates with educational institutions, employers, and other professional bodies to strengthen its offerings and expand its reach.

By analysing the value chain, the AAT can identify areas for improvement, optimize its operations, and enhance the value it delivers to its members and the broader accounting profession (Hutaibat, 2011).

[bookmark: _Toc134099091]Customer Experience Internal Analysis

Organisations must take a crucial strategy to provide excellent customer service. AAT evaluates, assesses, and improves the customer experience using the Six Pillars of experience excellence. After extensive study with over one million customers across three continents, UK-based KPMG Nunwood created the pillars. The Value Chain structure and these pillars are important. The method underlines six core elements for customer experience success: personalisation, integrity, expectations, resolution, time and effort, and empathy (KPMG, 2022).
The organisation can effectively apply this module by offering tailored qualification pathways and training programmes based on individual career goals and areas of interest, providing personalised support and guidance to candidates and members, such as mentorship programmes or career counselling services, and customising communication channels and resources to cater to different membership segments. They can offer qualification examinations and certificates reliably. Maintain current study materials and resources that reflect accounting industry developments, and continuously monitor and improve AAT education and training programmes.
In responsiveness, they can establish responsive customer service channels to address inquiries, concerns, and feedback from candidates and members, they can implement efficient processes for handling membership inquiries, qualification registrations, and exam-related queries and regularly communicate updates, changes, and important information to candidates and members in a timely manner.
They can foster a culture of empathy in the AAT by emphasising understanding and support for candidates' and members' challenges. Train customer service representatives to listen actively, show empathy, provide personalised assistance and develop resources and initiatives that address candidates' and members' specific needs and pain points.
Online platforms for qualification registration, exam schedule, and membership renewals make AAT administrative processes easier. Offer online courses and webinars and make resources and services accessible to candidates and members with disabilities to accommodate diverse schedules and learning preferences.
The Association of Accounting Technicians should offer exclusive networking events, professional development workshops, and industry insights to exceed expectations. Awards, certifications, and public recognition for candidates and members' accomplishments. To improve and innovate, seek regular feedback from candidates and members and surprise and delight them with new initiatives.
These strategies can improve the candidate and member experience, boost engagement and loyalty, and position the AAT as a trusted and valuable resource in the accounting profession.
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An external analysis was conducted using PESTLE framework, to assess the external factors that may impact the business environment of an organisation. This statement pertains to the analysis of various factors, including political, economic, social, technological, legal, and environmental aspects.
A company developing a business strategy must conduct an external analysis to understand the business environment's opportunities and challenges. PESTLE analysis helps businesses understand external factors. The process identifies and evaluates political, economic, social, technological, legal, and environmental opportunities and risks. The analysis illuminates external factors that may influence the organization's direction, helping to develop the strategy. Aligning an organization's strategies with the external environment and adjusting plans to capitalise on opportunities or mitigate risks is valuable. By examining external factors, the PESTLE framework helps entities identify operational risks and ambiguities. The above helps create contingency plans and risk mitigation strategies to reduce negative outcomes. The analysis aids decision-making. Market entry, product development, resource allocation, and regulatory compliance decisions must consider the external environment. This shows that understanding an organization's market is beneficial. The statement above describes consumer preferences, industrial trends, regulatory requirements, and technological advancements. This knowledge can help companies adapt their products, services, and processes to market needs.
The utilisation of PESTLE analysis enables enterprises to identify potential opportunities that arise from external factors. By closely monitoring the political, economic, social, technological, legal, and environmental changes, enterprises can effectively identify and capitalise on emerging market trends or gaps. The management of stakeholders involves the utilisation of PESTLE analysis, which takes into account a wider range of stakeholders, such as governmental bodies, regulatory agencies, communities, industry associations, and customers. Effective stakeholder management is facilitated by the ability of organisations to understand the expectations, concerns, and influences of diverse stakeholders. Information Technology (IT) plays a crucial role in enabling businesses to engage in long-term planning by identifying various factors and trends that could potentially impact the business environment in the future. This capability allows organisations to anticipate potential changes and develop proactive strategies. (CIPD, 2023).
In order to comprehend the impact of the AAT environment on businesses, a PESTLE analysis was conducted, which revealed that: 
Political Factors: 
Changes in government regulations related to accounting standards, tax laws, or professional certifications can impact the AAT's qualifications and training programs. Political instability or changes in government can affect the overall business environment and demand for accounting professionals.
Economic Factors: 
Economic downturns or fluctuations can influence the demand for accounting services and the number of individuals seeking accounting qualifications. The availability of job opportunities in the accounting field can impact the enrolment and retention of candidates in AAT programs.
Sociocultural Factors: 
The importance of accounting and finance education in society can influence the perceived value of AAT qualifications and the interest in pursuing a career in the field. Shifting demographics, such as an ageing population or changes in workforce composition, can affect the demand for accounting professionals and the relevance of AAT programs.
Technological Factors: 
Changes in technology, such as automation, artificial intelligence, or cloud computing, can impact the skills and competencies required by accounting professionals. The AAT needs to adapt its curriculum and training programs to incorporate emerging technologies.
The rise of online learning and digital platforms has provided opportunities for the AAT to offer flexible and accessible training options to a broader audience.
Legal Factors: 
The AAT needs to comply with data protection and privacy regulations when collecting, storing, and processing the personal information of its members and candidates. The AAT's curriculum, study materials, and assessments are subject to intellectual property laws, and protecting its proprietary content is crucial.
Environmental Factors: 
Environmental awareness may affect sustainability reporting and carbon accounting. Such topics may be appropriate for AAT training. AAT can better understand its external environment, anticipate challenges and opportunities, and adjust its strategies and offerings by analysing the PESTLE factors. The above analysis may help the AAT adapt to changing accounting industry and constituent needs. AAT's PESTLE analysis revealed opportunities and challenges.
Opportunities:
AAT can use government regulations to introduce new qualifications or training programmes that match changing accounting standards or regulatory requirements. Economic growth may increase demand for accounting services and professional qualifications, allowing the AAT to recruit more members. Could lead the accounting industry in meeting changing demands by incorporating technological advances into its curriculum and qualifications.
Can provide online educational materials, virtual classrooms, and other digital solutions to improve aspirants' educational experience as accounting uses more digital platforms and tools.
Could create certifications or courses that integrate sustainability principles into accounting methods due to rising sustainability concerns (The Association of Accounting Technicians, 2022).
Challenges:
Economic downturns can result in reduced business activities and tighter budgets, which may impact the demand for accounting services and qualifications offered by the AAT.
Technological advancements, such as automation and artificial intelligence, can disrupt traditional accounting practices, posing a challenge for the AAT to adapt its qualifications and equip candidates with relevant skills for the digital age.
Shifting societal attitudes towards accounting, such as increased expectations for ethical practices and transparency, may require the AAT to address these concerns through its curriculum and qualification development.
Changes in accounting regulations and legal frameworks can pose a challenge for the AAT to ensure its qualifications remain up-to-date and aligned with evolving standards.
The accounting education and professional development market may be highly competitive, requiring the AAT to differentiate itself and continually innovate to attract candidates and maintain its market position (Shafiq, 2020).
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· 
In order to perform an industrial analysis, Porter's Five Forces analysis was conducted. Michael E. Porter of Harvard Business School created the Five Forces of Competitive Position Analysis in 1979 as a simple framework for assessing and evaluating the competitive strength and position of a business organisation.
This theory is predicated on the notion that five forces determine a market's competitive intensity and attractiveness. The five forces identified by Porter serve to determine where power resides in a business situation. This is useful for understanding both the competitive strength of a company's current position and the strength of a position it may seek to transition into.
Frequently, strategic analysts employ Porter's five forces to assess the potential profitability of new products and services. By comprehending where power resides, the theory can also be utilised to identify areas of strength, enhance areas of vulnerability, and prevent errors (Mind Tools, 2022). The five forces for AAT are:
The Threat of New Entrants:
The market for accounting qualifications and training may pose a moderate threat of new entrants to the AAT. The threat is influenced by various factors, such as government regulations or accreditation requirements, which may pose obstacles for new entrants to establish their credibility and compete with AAT's acknowledged qualifications. The established brand and reputation of AAT within the accounting industry may pose a challenge for new entrants seeking to gain recognition and attract potential candidates. The process of creating all-encompassing educational programmes, procuring pertinent learning materials, and forging collaborative relationships may entail substantial expenses, thereby posing an obstacle to initiation.
Bargaining Power of Suppliers:
The AAT's bargaining power over its suppliers, who offer educational resources and partnerships, may be moderate. The terms and pricing of textbooks and learning materials can be influenced by various factors, including the purchasing power of the Academic Affairs Team (AAT) and the availability of alternative resources. The reputation and demand of AAT may have an effect on its capacity to engage in negotiations with potential partners, including educational institutions or employers, in order to secure advantageous terms.
Bargaining Power of Buyers (Candidates and Members):
The Association of Accounting Technicians (AAT) potentially possesses a moderate level of bargaining power in relation to its candidates and members. The enrolment and payment for training programmes of AAT may be influenced by the brand value of the organisation and the demand for its qualifications. Additionally, the retention rates of AAT members may be affected by the availability of alternative professional organisations and the perceived benefits of AAT membership.
The Threat of Substitutes:
The AAT is confronted with a moderate level of substitute threat, encompassing alternative accounting qualifications, certifications, or training programmes. Alternative professional accounting organisations that provide comparable qualifications and assistance may be regarded as viable substitutes for AAT. AAT qualifications may be perceived as being interchangeable with traditional accounting degrees or other professional certifications.
Competitive Rivalry:
The degree of competitive rivalry in the accounting qualifications and training sector may exhibit variability. The presence of other accounting bodies that provide comparable qualifications and training programmes can pose a substantial competitive challenge. The competitive position of AAT can be influenced by the distinctiveness and perceived worth of its qualifications, training techniques, and support services.

Through the analysis of these forces, the Association of Accounting Technicians (AAT) can discern its competitive advantages, evaluate possible threats, and formulate tactics to distinguish itself, augment its offerings, and uphold its standing as a preeminent provider of accounting qualifications and training.
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Through the implementation of an Internal analysis utilising the value of change and 6 pillars, an external analysis utilising PESTEL and an industrial analysis utilising Portal 5 forces, it is possible to ascertain the specific point of measurement at which the organisation can situate itself within the market, as well as the value it can offer to its customers.  Conducting a SWOT analysis is a crucial step in understanding an organization's standing in relation to its competitors. This business strategy tool enables the identification of key factors that contribute to a clear vision of the organisation. The attribution of the strategy to Albert Humphrey in the 1960s is a topic of debate in the historical record.  

In summary, the previously discussed findings indicate that AAT exhibits distinct strengths, weaknesses, opportunities, and threats.

Strengths: The Association of Accounting Technicians (AAT) is a preeminent professional entity catering to accounting technicians, providing employers and students with a sense of assurance and dependability. The programme provides a diverse range of certifications tailored to various levels of accounting proficiency, enabling individuals to progress in their professional trajectories. AAT certifications are highly valued by employers and professional organisations, thereby augmenting the employment and career advancement prospects of AAT members. The accounting industry benefits from a vast network of members, employers, and educational providers that facilitates collaboration, knowledge sharing, and networking opportunities. The organisation places emphasis on continuing professional development and endeavours to keep its members informed on evolving accounting standards and industry trends.

Weaknesses: The international expansion and collaboration opportunities for AAT may be constrained due to its limited presence and recognition beyond the borders of the United Kingdom. The qualifications offered by AAT have a predominant emphasis on accounting and its associated fields, which could potentially restrict its attractiveness to those individuals who are interested in pursuing more comprehensive business qualifications or specialising in alternative domains.

Opportunities: AAT has the potential to appeal to a greater number of individuals seeking accounting qualifications due to the rising intricacy of financial regulations and the need for proficient accounting professionals. By integrating technology-oriented subjects like automation and data analytics into its curriculum, It can establish itself as a frontrunner in equipping accounting experts for the era of digitalization and enhancing its global presence and reputation by exploring avenues for expansion in international markets, which can lead to an increased scope of influence and the attraction of a varied range of candidates and employers.

Threats: Accounting qualification providers compete with AAT. Thus, the company must demonstrate its value to individuals and employers. It may need to revise its qualifications to meet changing accounting regulations and professional standards, which could increase costs and resource use. Technology, especially artificial intelligence and automation, may change accounting practices and skill sets. To stay ahead, the organisation must update its qualifications.

The AAT can optimise its strengths, correct its weaknesses, exploit new opportunities, and mitigate potential threats by analysing its strengths, weaknesses, opportunities, and threats. The above analysis helps the organisation make informed decisions, optimise resource allocation, and maintain its status as a leading accounting technician professional organisation (NetSuite.com, 2021).


2. [bookmark: _Toc134099095]Association of Accounting Technicians Strategic Growth
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The Ansoff Matrix, developed by H. Igor Ansoff and initially published in the Harvard Business Review in 1957 under the title "Strategies for Diversification," was employed to conduct a strategic analysis for AAT. The concept described has provided successive generations of marketers and corporate executives with a concise and efficient framework for evaluating the risks associated with expansion, identifies growth strategies for organisations based on their product and market options and we can conclude that:
Market Penetration:
The AAT can concentrate on market penetration strategies to expand its market share in the extant accounting qualifications and training market. Examples of market penetration strategies for the AAT include increasing promotion and marketing efforts to attract more candidates and members, enhancing the quality and relevance of existing qualifications and training programmes, and increasing its presence in existing markets through partnerships with educational institutions and employers.
Product Development:
AAT is able to pursue product development strategies to introduce new or improved products to its current market. This could entail the creation of new specialised certifications or qualifications to serve specific accounting segments or industries. Incorporating emerging technologies such as data analytics or blockchain into its curriculum and training programmes and introducing advanced or specialised training courses for members to advance their professional development.
Market Development:
Market development strategies entail the entry of extant products or services into new markets. For the AAT, expanding geographically by entering new regions or countries and adapting its qualifications and programmes to satisfy local requirements could constitute market development. Targeting new segments within the accounting profession, such as individuals with non-traditional accounting credentials or roles requiring specialised training.
Diversification
Diversification strategies involve the introduction of new products and services into new markets. Diversification for the AAT could involve offering additional professional development services beyond qualifications, such as consulting or advisory services for accounting professionals, partnering with other professional organisations to offer joint certifications or programmes, and investigating new accounting-related fields, such as financial technology or sustainability accounting.
Using the Ansoff Matrix, the AAT is able to evaluate its development options and make well-informed decisions regarding its strategic direction. It is able to determine which combination of strategies is best suited to its objectives, available resources, and the changing demands of the accounting profession.
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The suitability, feasibility, and acceptability (SFA) analysis is a framework used to evaluate strategic options or initiatives within an organization by Gerry Johnson and Kevan Scholes. Using this strategy we were able to identify AAT strategic directions.
Suitability: Assess whether the strategic direction is consistent with the AAT's mission and long-term vision. Determine if the strategic direction addresses current and emerging market trends, customer demands, and industry requirements. Determine whether the AAT's internal resources, expertise, and capabilities are adequate to support the strategic direction. Analyse the impact of the strategic direction on various stakeholders, such as members, employers, educational institutions, and regulatory bodies, to ensure that it meets their needs.
Feasibility: Evaluate the availability of the financial, human, and technological resources necessary for the effective implementation of the strategic direction. Determine if the operational processes, systems, and infrastructure required to support the strategic direction are in place or can be developed. Determine whether the AAT possesses or can acquire the necessary skills and expertise to successfully execute the strategic direction. Identify potential hazards and obstacles associated with the strategic direction and assess whether or not they can be effectively managed.
Acceptability: Engage with key stakeholders to assess their level of acceptance and support for the strategic direction and to comprehend their perspectives. Determine whether the strategic direction is consistent with ethical principles, social responsibilities, and legal requirements. Assess the strategic direction's cultural compatibility with the AAT's organisational culture and values. Consider how the strategic direction may affect the AAT's reputation and brand image with stakeholders and the accounting profession as a whole.
Through a comprehensive assessment of the appropriateness, viability, and receptiveness of the strategic orientation, the AAT can arrive at well-informed determinations regarding its prospective course. The present analysis facilitates the identification of any potential gaps, challenges, or opportunities that require attention to ensure the efficacious execution of the selected strategic course. The alignment of efforts with stakeholders' needs and expectations, enhancement of competitive position, and effective achievement of long-term goals are facilitated by the utilisation of this approach by the AAT.
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Risk-return analysis is used to assess investment and strategic options. Risk-return analysis can be used to evaluate AAT's operations and strategic decisions. risk-return analysis helps organisations manage risks, allocate resources, evaluate performance, and communicate with stakeholders. It helps organisations balance growth and risk management for sustainable success. (Team, 2022)
In any project evaluation or strategic planning, AAT must start by identifying potential risks or uncertainties based on the analysis that identifies all investments on the decision. AAT qualifications may be affected by changes in demand for accounting qualifications, competition from other professional organisations, industry trends, government regulations, or accounting standards. Automation and digital transformation may require the AAT to change its offerings. Negative publicity, ethical issues, or failure to meet quality standards can harm the AAT's credibility.
Assess the AAT's initiatives' potential returns. These can include, identifying growth prospects in the accounting profession, increasing demand for qualified professionals, or potential expansion into new markets, assessing the value and benefits that AAT qualifications and training programs provide to candidates and members, including enhanced career prospects and professional development and identifying unique features or advantages that differentiate the AAT from competitors, such as a strong brand reputation, industry partnerships, or a comprehensive curriculum. Assign quantitative or qualitative measures to the identified risks and returns to assess their potential impact that involves evaluating the likelihood of each risk occurring and estimating its potential impact on the AAT's operations or strategic objectives, assessing the potential financial returns associated with initiatives, such as increased revenue from qualification enrollments or cost savings from operational efficiencies and considering the perspectives of key stakeholders, such as candidates, members, and employers, to gauge the perceived value and benefits of AAT offerings.
AAT must weigh risks and returns to choose the best option. Consider AAT risk tolerance, strategic priorities, and resources. This analysis can help the AAT weigh risks and rewards.
AAT can identify and prioritise risks and evaluate strategic initiatives by incorporating those points. This helps the company maximise returns, allocate resources, and manage risks.
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Mandelow's Stakeholder Matrix, a pivotal tool in business strategy, was utilised to carry out AAT Stakeholder analysis. The aforementioned matrix facilitates the assessment of the level of impact and engagement possessed by diverse stakeholders within a given entity. The matrix under consideration was formulated by Aubrey L. Mendelow in the year 1991.
Mendelow's Stakeholder Matrix categorizes stakeholders based on their level of power or influence over the organization and their level of interest or concern in the AAT's activities. This results in four quadrants:
High Power, High Interest: This quadrant's stakeholders wield significant power and influence over the AAT and are keenly interested in its activities. They necessitate careful management and participation. Government regulatory bodies overseeing accounting standards and professional certifications, large accounting firms or employers that hire AAT-qualified professionals, and professional bodies or associations in the accounting industry that may collaborate with or compete with the AAT are examples of stakeholders in this quadrant for the AAT.
High Power, Low Interest: Stakeholders in this quadrant wield significant power and influence over the AAT and are keenly interested in its operations. They necessitate careful management and engagement. Government regulatory bodies overseeing accounting standards and professional certifications, large accounting firms or employers that hire AAT-qualified professionals, and professional bodies or associations in the accounting industry that may collaborate with or compete with the AAT are all examples of stakeholders in this quadrant for the AAT.
Low Power, High Interest: This quadrant's stakeholders are very interested or concerned about the AAT's activities but have little power or influence. They may necessitate frequent communication and updates. AAT candidates and members who rely on the organisation for qualifications and career advancement, accounting students or universities collaborating with the AAT for educational programmes, and industry-specific organisations or associations representing specific accounting sectors' interests are all examples.
Low Power, Low Interest: This quadrant's stakeholders have little power or influence over the AAT and are uninterested in its activities. They may not require extensive management, but it is still necessary to monitor their attitudes and potential shifts. The general public or individuals who are not directly involved in the accounting profession, media outlets or journalists who may cover accounting-related topics and other professional bodies or associations in unrelated industries are examples.


[bookmark: _Toc134099100]Conclusions and Recommendations

[bookmark: _Toc134099101]Strategic implementation, monitoring, and evaluation.

It is widely acknowledged that implementing an effective strategy is crucial for the success of any organisation. To achieve this, it is imperative to conduct a comprehensive analysis of the internal, external, and industry-specific factors that may impact the organization's performance. This report entails an internal analysis of the organization's operational performance by utilising the value chain and six pillars of excellence. An external analysis using PESTLE to comprehend the external factors that may impact the organisation. Furthermore, an industrial analysis has been performed using Porter's five frameworks to gain insights into the accounting industry.
Following the completion of commented analyses, a strategic direction was formulated, which gives a clear indicator of the organisation's distinct purpose by defining the overall goals, objectives, and aspirations that guide decision-making and action, thereby uniting employees and stakeholders around a common objective. It assists the company in prioritising its resources, efforts, and investments, ensuring organization-wide alignment and goal setting, providing a framework for the organisation to adapt and navigate uncertainty, and facilitating stakeholder communication and performance evaluation.
After conducting these analyses, we were able to formulate a strategic direction that provided the organisation with a distinct mission. The Association of Accounting Technicians is advised to adopt a strategic implementation process that involves the formation of a dedicated team responsible for overseeing and executing the implementation process. This process should entail the development of an action plan that breaks down the strategic objective into actionable steps and initiatives. Additionally, the identification of necessary resources, including financial, human, and technological, is crucial for the successful implementation of strategic initiatives. The recommended approach involves effectively communicating the strategic plan and objectives to all stakeholders and employees within the AAT, followed by monitoring progress and establishing key performance indicators (KPIs) and metrics to ensure the attainment of objectives. Flexibility should be maintained throughout the implementation process to enable adaptation and adjustment as necessary. Collaboration and coordination across departments and teams should be encouraged, and stakeholders should be provided with regular progress updates. Finally, the strategic plan should be periodically reviewed and renewed to ensure its continued relevance and effectiveness.
Adopting this approach can assist AAT in achieving Clear Focus and Alignment, optimising resource allocation, facilitating informed decision-making, enhancing performance and efficiency, fostering adaptability to change, ensuring long-term sustainability, promoting accountability and evaluation of outcomes, gaining stakeholder confidence, and ultimately fostering employee alignment and engagement.
In the event that AAT deviates from the suggested strategic approach, it may encounter difficulties in establishing a distinct sense of purpose and direction. This could result in the ineffective allocation of financial, human, and technological resources, leading to reactive decision-making. Additionally, various departments or teams within the organisation may operate independently, focusing solely on their own objectives without considering the broader context. Consequently, AAT may encounter challenges in adapting and responding to emerging trends, technological advancements, or changes in customer demands, potentially resulting in missed opportunities. Furthermore, unclear communication and stakeholder engagement may lead to a lack of accountability among employees.
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