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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


This thesis will evaluate the theories of team dynamics and the importance of developing team cohesion within the work place. Tuckman’s (1965) Stages of Group development will be evaluated to see how this theory has an effect on group cohesion and overall dynamics of the work team.  We will also look at how inter-personal struggles can arise and how this can affect the teams dynamic. 
The Big 5 personality theory will be assessed to see if the personality trait of conscientiousness, social exchange theory play a factor in how this affects the personality trait. We will also be evaluating how we can enhance individual and team performance. Finally, this thesis will also outline how team dynamics within the Police can cause failing professional standards within the work force.

We all know that as working as a Police Officer can sometimes be unpredictable, stressful and we solely rely on our colleagues while working on response. I have found that from working on response we often work within small teams. Within that team trust plays an important role and that having trust amongst colleagues is essential as we deal with highly stressful and dangerous situations on a daily basis. 

Stages of Group Development 

Stage of group development was first developed by a male Psychologist known as Bruce Tuckman in 1965. He developed this theory in order to help a team’s development to work through a task and to overcome to complete this task. Tuckman (1965) Hypothesis states that small groups must go through the following stages which are:
Forming, Storming, Norming and finally, Performing. In 1977, Bruce Tuckman added the fifth and final stage known as Adjourning. 
Tuckman (1965) theory suggests that in order for group development to be successful each stage must function effectively and efficiently. Forming is the first stage of the team development. This is when members of the team establishes boundaries. Quite often, everyone within the team tends to be quite reserved but very positive at this stage. A lot of questions are asked in order for people to find their feet (Maples, 1988).

Storming is the second stage. This can be described as a difficult time for team members. This is where inter-personal conflict can arise during the group formation. There tends to be personality clashes and not all members of the team may have the same attitudes to working (Tuckman et al., 2010). 

Norming is the third stage and this is when team members have found their role and understand what work is being asked of them. They have a better understanding of their colleague’s personalities and work ethic. Unity forms, norms are established and group foundation has been set (Maples, 1988).

Performing is the fourth stage. This can be described as everyone having a clear and solid understanding of their roles and the team’s desired goals. The team members are able to quickly adapt to improve the teams overall performance. If any disagreements do arise they are able to be resolved quickly with little fuss or effort (Tuckman et al., 2010).

Adjourning is the fifth and final stage. This stage was only outlined in 1975 after careful consideration. Adjourning can be described as when the team’s overall goals have been achieved. This can result in the team disbanding or leaving the organisation altogether.
Even though the Tuckman’s Theory has been widely used and highly sort of, there have been noted disadvantages. It has been stated that team members need to adhere to a number of different orders in order to ascertain effective rapport skills with all members of the team. There is also no given solution for team members not to have any conflict (Kobiruzzaman, 2019). 

 Team’s unity and team’s functionality can be improved by development interventions.  This is known as Team Development Interventions (TDIs) and can be used within a wide range of organisations. This can include activity based interventions and personality based team building, along with skills based team building and problem solving based team building. 
It is vital that Police work together when they are protecting and safeguarding members of the public. It is well known that on training days we use personality based team building exercises. For instance, on our training days we meet up to do work activities but then we do something social to help us bond with one another, reinforcing a solid relationship (Lacerenza, et al., 2018). 

This happens once every ten weeks. However, as student Police officers we have been made aware that these training days are needed to be shared with our Private Learning Time days. This has been a disadvantage to our team’s dynamics as not all members of the team are able to meet up on our training days, which can result in low morale amongst the group. 

The Big Five Personality Theory

The Big Five theory proposes that there are five key components in teamwork. Which are required for team effectiveness in stressful situations (Espev et al., 2021). As previously noted that policing can be stressful and intense, teams as a result spend a significant amount of time together. Due to work pressures and long shifts it is expected for inter-personal conflict to arise from time-to-time. 
Inter-personal conflict can appear when two or more people within a team do not share the same ideas or simply disagree about something (Lacerenza et al., 2018). Inter-personal conflict can occur at any time. However, there are many ways to resolve the conflict and with the team’s relationship still being intact (Choosing Therapy, 2022). 

I have found that from working on response especially on other teams that not all of the team members work together as a unit. This results in hostility and lack of cohesion within the group. However, when you work with your ‘normal’ work team who you regularly work alongside you develop a mutual understanding where team work can develop. For instance, you find a common ground when out on response which is known as reciprocity based behaviours. By this, one colleague could take a statement when dealing with an incident and the partner could carry out all other lines of enquiries, such as house to house, CCTV enquiries and to relay information through to the control room or sergeant. 

Unfortunately, there are times where a lack of reciprocity can lead to bitterness within the team. Especially if a colleague does not contribute equally to tasks associated with attending a call. When a colleague does not equally contribute and leave others to carry out the work issues can arise. It can cause increased tensions within the team, making other members feel that they are the ones who are constantly overworked and stressed as a result. Female Police officers often find that when calling to do Domestic Violence calls they naturally go to speak with the victim, carry out the statement and the male colleague is the one who then goes and arrests the offender. This can cause tensions to arise as the one who carried out the arrest has not contributed to anything regarding this sort of incident. 
Blau (1964) carried out his research in the Social Exchange Theory describes inter-personal interactions as being directed by the perceived concept of reciprocity (Emerson, 1987). Within the Police it has been found that incidents where there has been hostile or unfavourable treatment from team members that the affected officer will retaliate with a tit for tat response. This is further supported by unfair treatment by colleagues within the Police prompted team member to reciprocate the behaviour they receive (Andersson and Pearson, 1999).

With the tit for tat behaviour and social exchange theory this demonstrates that it essential for teams to recognise and overcome these obstacles. Otherwise, it can lead to breakdowns of team’s cohesion while attending calls (Andersson and Pearson, 1999). You should resolve the conflict as quickly as it arises in order to reduce unprofessional behaviour at the work place. If colleagues are frustrated with one another this can lead to them disputing their work issues at a call which is not acceptable. It is essential that we provide the best service possible for each and every person we encounter, giving them the best possible support and service. 

If we do not uphold this, it can cause detrimental effects causing the Police to fail in adequately supporting victims of crime. If a team does not work together or communicate this could lead to important information being missed. This could major issues with potential evidence being missed and not being able to bring the offenders to justice. 

The five factor model of personality can be organised in the personality traits in terms of the five basic dimensions. They can be categorised as the following extraversions, agreeableness, conscientiousness, neuroticism and openness to experience (Marshall et al., 1994). Inter-personal conflict can also arise within this model.

 The personality trait, conscientiousness can be described as being hard working, dependable and organised in order to complete tasks (Borkenau and Ostendorf, 1990).  However, they also have negative traits such as being impulsive, careless and disorganised. Low conscientiousness workers are known to require alternate factors to motivate them to do a good job. This can cause high conscientiousness workers to be angered as they believe they set out high standards for themselves and they feel that everyone you should be or act in this way. Therefore, people should not look for other reasons in order to carry out the best possible service. They reinforce behaviour that is critical to their performance (Borkenau and Ostendorf, 1990).  It has been suggested that incivility can be tolerated when a conscientious person takes ownership of their work as they are committed to doing the best job possible. 
A lack of understanding of each personality types can cause issues within the team as they don’t appreciate or understand each personality type require different work place motivators. 

One way to avoid this type of conflict is to have open and effective communication skills with each other (Brynant and Brynant, 2019).  Communication is essential to prevent conflict within a team. Within the Police we look to our Sergeant to generate team meetings in order to discuss preferences and expectations of what our roles are for that shift. We could also discuss as a team how we expect colleagues to speak, act, think and feel (Toegel and Barsoux, 2016). From doing regular team meetings our team leader can identify the areas of main concern which causes the most friction within the team. They, in turn, could implement certain ground rules to abide by or create a healthy platform for colleagues to discuss how persons are feeling, speak openly on their differing views and to overall, work together efficiently (Toegel and Barsoux, 2016).    

This team brief intervention could be beneficial to help team members to deal with their issues. However, Toegel and Basrsoux drew their conclusion on their own opinions and experience. This shows its limitations and lack of scientific research to determine if this team’s brief intervention is effective or not. The tactics implemented require further scientific research before it can determine its effectiveness in the workplace. 
Another intervention that could prove effective is when officers operate proactively through taking the opportunity (where possible) to reflect on work undertaken. Through doing so, they are able to quickly and effectively debrief and evaluate how the particular call went as well as how they worked together. Should any issues arise with perhaps how the tasks were shared/completed then there’s the opportunity to deal with these in a timely manner to avoid any frustrations festering that could impede on their future working relationship. However, should the issues be too difficult to deal with then such would need to be escalated to senior staff as soon as possible.

Overall, it is essential to have solid team dynamics to ensure professional standards are maintained to provide the best possible service. This allows us, as Police officers, to protect and safeguard members of the public. Officers are required to work together and to have a mutual understanding of other members of the team. They should be aware of the different personality types and be respectful that all people of a team are not the same. By having an understanding nature of people’s differences this could prevent any hostility within a team. An effective leader can play a significant role in team debriefs and managing workplace incivility. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:



This thesis will evaluate a policing incident where I played a significant role to a hate crime that had occurred during my training as student Police Officer. I will look to evaluate the appropriateness of different approaches to the situation and will consider the use of evidence based policing to help to tackle repeat victimisation. 




Description: What happened?

Myself and a colleague were asked to assist with a call to a concerned Head Teacher at a Comprehensive School. Normally, the School Liaison Officer deals with these type of calls. However, she was on sick leave. Therefore, two female officers were asked to assist.
The call stated that there had been verbal argument between two young females who were both aged sixteen years old.  The Head Teacher stated the reason that she called us straight away was because this altercation was racially aggravated. The call was initially classified as Grade two response. However, as the call was labelled as being racially aggravated we had decided to attend as quickly as possible. 
As my colleague was driving to the school it gave me a chance to read through the occurrence and CAD report to see what exactly what had been disclosed to us before we had arrived. From the CAD report the head teacher stated that one girl had called the other girl a “chimpanzee”. Straight away, I could see that we were dealing with a hate crime.  
Hate crime is often described as “any criminal offence which is perceived by the victim to be motivated by hostility or prejudice based on a person’s race, religion, sexual orientation, disability or transgender” (CPS website, 2021). Therefore, it is essential for us, as Police officers, to remember when dealing with a hate crime to focus on what the victim’s perception of the alleged crime is. For instance, if the child in this case believed or felt that this hate crime was racially motivated. Or specifically directed towards herself then this incident should be treated and dealt as one (Brynant and Brynant, 2019). Research and evidence has shown that victims who suffer and report hate crimes to the Police are more than likely to be repeat victims. Repeat victimisation can be defined as the victim suffering from the same type of crime more than once in the past twelve months (CPS website, 2021). As we were still on the journey over to the school I had checked to see if there were any other similar occurrences linked to the two girls. During this IPATROL search I could see that there had been two other related incidents between these two girls. Therefore, the victim was a definitive case of a repeat victim (Responding to hate, 2021).
There were no warning markers placed on either of the girls. The offender was a white female who I will now refer to as Female A. The victim was a black female who I will now refer to as Female B. 
I could see that Female B’s family had reported this type of crime before. Therefore, I knew that I was required to be sympathetic to the situation. As previously mentioned that it is how the victims perceive the threat of the hate crime. To somebody else this type of abuse could be minimal and not affect them however, not everyone is the same. It has taught me that you need to be sympathetic to their needs, make them feel that they have been heard and that a positive action will be taken. Hate crimes can have a massive impact not only on the person but their family also (CPS website, 2021).
As we arrived at the school we were greeted by the Head teacher who led us to her main office. As we approached the office I could hear Female B talking on her mobile phone to what I believed to be a family member or friend. Quickly, I could see that there was going to be a language barrier between us all.  A language obstacle often occurs when people are unable to communicate efficiently through a common language (Liraz, 2019).
I took Female B into a separate room as my colleague dealt with the other female. I introduced myself to Female B and asked her to tell me what had happened. You could clearly see that she was extremely upset and I felt that I needed to leave her talk. When Female B was telling me what had happened I found it very difficult to understand what she was actually saying. I could only pick out certain words that I understood as she spoke at very fast pace in a Jamaican accent. Once she had finished telling her side of events I felt confident to ask her to speak in a slower manner so that I was able to understand her more clearly. I was unable to understand how to spell her mother’s name correctly and so asked for her to write it down for me. I then asked her to provide her address and date of birth as well. Female B did not want to press charges as she felt that nothing gets done with Police involvement. Female B provided a statement however stated that she did not wish to make a formal complaint even though Female A had called her a “chimpanzee” and had attempted to hit her to her face. I reassured the victim that I was there to help and to listen to her concerns and get a positive outcome from this horrible incident. 

Once this was completed I went to my colleague to discuss the incident. Female B only wanted suitable words of advice provided to Female A but I did not feel that just words of advice was appropriate. As this was a youth incident, I had then contacted a Youth Offending Officer to discuss disposal options. From doing this I have critically evaluated the different approaches that could be used. 
The Youth Offending Officer stated that Female A was known to him and that a Restorative Justice Approach would not have been allowed as she had already had two of these with other previous incidents. Restorative justice agrees for Police officers to deal with minor crimes, such as this incident with an immediate community resolution (Brynant and Brynant, 2019). There are a number of benefits to the Restorative justice route as we do not criminalise the suspects but do. However, deal with the incident effectively and to the victim’s satisfaction. The victim receives an apology and feels they have been paid back for the hurt caused. This positive outcome allows the victims to feel that they have been heard, there are consequences to these sort of actions which in turn allows them to live fear free.
 The Youth Offending Officer stated that Female A would need to attend the Police Station and be brought in as a Voluntary Attendance Police Interview. A voluntary attendance is when the offender agrees to assist the Police with their investigation but are not under arrest (Brynant and Brynant, 2019). Female B had never heard of what a VA was and so this process needed to be explained with simple, precise words due to the communication barrier. 
I had booked for Female A to be brought in for the VA on the same day as there was a space available. Female A’s mother was asked to attend and to act as her Appropriate Adult. This allowed for myself to ask Female A questions and allowed to her to make full admission. She was extremely apologetic which allowed for her to be dealt with an Out of Court Disposal. An out-of-court disposal is a method of resolving an investigation for offenders who have committed a low level crime such as this one (Brynant and Brynant, 2019).
After I had finished the case file I sent this to the Youth Offending Officer for him to endorse his rational. I had then gone to Female B’s home to explain exactly what had happened and to go through the Police process. Due to the initial language barrier I felt that it would better to have this conversation face to face rather than over the telephone.  The outcome of the VA allowed for this matter to be discussed during the Youth Bureau meeting where the panel considered the nature and seriousness of the offence and views of the victim. 




Evaluation
 
By following the evidence based policing method I feel that I was able to help tackle repeat victimisation for this young girl (Female B). An Evidence Based Policing approach allows for officers to use the best available evidence in order to challenge policies and to make a tactical decision (Lum and Koper, 2015).  In today’s policing role we are required to always to try to improve our ability to deliver public safety to members of the public. We must do this in a way where we are effective, legitimate, and sustainable. Lum and Koper 2017 state that,
“Evidence-based policing offers one such solution - an approach which emphasizes the value that research can bring to police officers and, by extension, the public they serve. Evidence-based policing is not just about the process of understanding and evaluating police practices. It is also about translating and using that knowledge in daily police activities” 
I found that I was able to quickly diagnose that this was a hate crime, liaised with Youth Offending Officers to provide the victim with a thorough police response and action. I felt that if the restorative justice approach was used the offender would not have had such a harsh punishment. I wanted to make an example that this type of behaviour would not be tolerated by the Police.
As we used the VA approach I wanted to make it clear that Female A had consequences for her actions and to help reduce the risk of her reoffending.  I felt from using this option that Female B was listened too and I was able to support the vulnerable person who was at risk of harm. 



Conclusion

One of the positives was how quickly we were able to resolve the situation reinforcing that we were able to provide a optimistic service. I was able to analyse that the restorative justice approach was not appropriate and that harsher police choice was required without criminalising the young offender. This type of solution demonstrated that the criminal justice system worked effectively. Female A accepted responsibility of her action and Female B had her problems heard and a successful outcome. When Female A agreed to the voluntary attendance I felt there was going to be a solution to the ongoing issues. I felt that having the parents made a massive impact also. Secondly, that there was a resolution and a positive outcome to the incident.
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  EMILY LLOYD_ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ _ _ _ _30/07/2022 _ _ _ _ _ 






Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:












Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 
















TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 


























TASK 4 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.

	 Critically analyse the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to information and intelligence. Consider the how effective information and intelligence is utilised within policing operations. 

Evaluate how you used specialist intelligence roles to support complex investigations.



2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 


























TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)








Answer: 



This thesis will evaluate a police investigation in which I was involved in and was complex in nature. I will replicate on what went well during the investigation and where improvements could be made. I will also demonstrate and explain how I played a significant role within this case and will critically evaluate the process I followed. 

A criminal investigation can be defined as an investigation conducted by the Police to view and ascertain whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it (Brynant and Brynant, 2019). O’Neill (2018) describes a criminal investigation as trying to complete a puzzle without a picture, without every piece and without parameters. The Criminal Procedure and Investigations Act (1996) outlines the correct procedures to follow for an investigation. The following legislation is also relevant such as:

The Criminal Justice and Public Order Act 1994
The Police and Criminal Evidence Act 1984 (PACE) and its Codes of Practice 2004
The Human Rights Act 1998
The Regulation of Investigatory Powers Act 2000
[bookmark: _GoBack]And the Investigatory Powers Act 2016

These must be applied during all criminal investigations. Greenwood et al, 1977 also stress the importance of assuming nothing, believe nobody and to check everything. How the investigation of a crime is conducted will often depend on whether a crime is volume, priority or major crime (Brynant and Brynant, 2019).
Volume crime is classed ‘as any type of crime which through its sheer volume, has a significant impact on the community and the workload of the local police (NPIA, 2009). The type of crimes committed consist of street robbery, burglary, theft, criminal damage, common assault and illegal possession of controlled drugs. 


Priority Crimes are classed as incidents that require immediate police attendance. High priority crimes can include murder, serious domestic abuse where there is a risk of further offending and sexual offences. Also includes robbery, violent disorders and offences under the Terrorism Act. A priority crime might also be volume crime and vice versa (Brynant and Brynant, 2019).
Serious and complex investigations and require significant local resources. For instance, the deployment of team detectives. These detectives require specialist training. This course is underpinned by Authorised Professional Practice (APP) and is structured around a number of reactive and proactive investigations (CPS,2022).
This case involved DV Harassment (without violence) which had occurred over three consecutive days. Each time the victim had reported this to Police and the male was arrested only after the third report was made. This is a priority crime as due to the nature of the allegation and there was a serious risk of the DP re-offending. 
The male had only been out of my prison for ten days before he was arrested again. While he was in prison his ex-partner had made the decision to finish the relationship with the male after being in a relationship for over twenty five years. The female also notified him that she had moved onto a new relationship. The female made it clear that she did not want further contact from the male and he did not accept this. 

During my HUB attachment I was paired with an experienced HUB officer which I found extremely beneficial to help aid with my learning. He taught me how to go through each case methodically to ensure that this was the most and effective way of researching each case. While going through each case the Hub Officer taught me to research the whole of the case and write short hand report in the following manner:   
Case Details
Prisoner, witness and IP details
Statements of all officers attending. Witness and IP statements.
Exhibits
Unused Material 

There is also a tick box exercise which I followed to make sure that I, as the investigating officer, I researched the 999 calls, all body worn footage of officers involve, read through all statements provided and all of the OEL entries. PNC checks must be completed of all witnesses, victims and of arrested persons prior to interview which was helpful also.

From doing this thorough research you are able to see what information or evidence was still required before the detained person can be interviewed. When investigating this DV Harassment case I could see that the victim’s statement was still outstanding. There was a holding statement taken by attending officers but not enough evidence on these for officers to be able to use. Holding statements are taken by the attending officers when somebody is intoxicated through the use of drugs or alcohol (Brynant and Brynant, 2019).
I initially telephoned the victim on her mobile phone and I could quickly see from what she was disclosing that she was a vulnerable person.  A vulnerable person is an individual who is at risk of abuse or harm due to life circumstances. These persons are unable to protect themselves from this type of harm (Practical Law, 2022). The victim was very upset and this is when I have shown the initiative to ask the victim if she would like me to attend her address to take the statement in person. The victim agreed to this and she was very thankful for this gesture. With the female I used a friendly and empathetic approach in order to build rapport and use effective communication skills. Effective communication is a particularly vital part of policing (Pryjmachuk, Bottomley, and Wright, 2020).
When I met the victim I opened up with basic questions such as asking for their names and details. I also was empathetic and asked how she was feeling. I made sure that I adopted a positive body language and was an active listener. I made sure that I was listening intently to what the victim had to say while also listening to what her main concerns were. The use of verbal abilities are very important also. With this incident I made sure that I had only asked the female open and closed questions to gain all of the information I required. Non-verbal communications were also used. This type of communication used involved eye contact, positive body movement and hand gestures (Pryjmachuk, Bottomley, and Wright, 2020). Police Officers should always appear to be interested and engage with victims of Domestic Violence. I found that I also used social cues such as simply nodding my head and maintaining eye contact at all times when the victim was talking to me. This reassured the victim that I was being attentive to what she had to say. From doing this, I felt that I and the victim had built a connection which allowed for her to open up and to trust me. This enabled me to gain the best victim statement possible.  I was also mindful of the Code of Practice for Victims. This provides the high standard from Police of supporting and updating victims on the progress of the investigation, keeping them informed at all times and offering a referral to victim support (Brynant and Brynant, 2019).
There was a witness available at the property who was the victim’s new partner. However, he was not willing to provide a statement to officers. He appeared to be anti-police. However, after much persuasion he did agree to provide a negative statement, which had outlined what had happened but had clearly stated that the witness did not wish to make a formal complaint or go to court. I was required to use a lot of persuasive techniques in order to get the witness to engage.
Once the statements had been completed I was able to return back to the HUB to continue with the investigation. I quickly assessed the custody record to see if the offender was “fit” for interview. He was previously intoxicated from the arrest the night before. I could see from the custody record that he was still unfit. Once a suspect arrives at custody, key considerations of the suspect’s medical conditions are assessed. They must be treated fairly and humanely (Brynant and Brynant, 2019). Their health and well-being is our main priority. I could see that he did require a solicitor which is part of his legal rights. I telephoned his solicitor to keep him updated on the process and explained that when he was fit I would notify the solicitor. 
As I was waiting for the offender to sober up I prepared the interview questions. Initially I prepared open led questions but I have learnt from experience that you as the investigator need to prepare for no comment questions. As I knew that the offender required a solicitor I made sure that closed questions were prepared. Finally, a couple of hours later the offender was deemed fit for interview.
By this time, the interview did not take place until late in the afternoon and our shift was finishing at 19:00hrs. What made this interview more complex was that the offender and solicitor had produced a prepared statement which I had not come across before.
In order for us to read through the statement thoroughly I had stopped the interview to discuss this with my colleague. I was confused initially, as I was unsure if I should continue the interview with my prepared questions or ask new questions associated with the prepared statement. During the brief break, it was discussed that I would continue with the original prepared questions and ask questions about the prepared statement after these had been completed.
I found that by engaging with the offender by using positive body language, facial gestures and asking how he was to be extremely helpful. I could see that the offender wanted to answer my questions. However, the solicitor would constantly say quotes like “remember what we talked about” or “would you wish to take a break so that we can talk” which prompted the offender to say no comment. As a result the offender stopped engaging with my questions. 
I had also found the Solicitor to be arrogant and quite rude towards myself as I was young in service. He kept interrupting and tried to distract me on purpose. However, I showed resilience and simply ignored his behaviour. I explained that my role was to ask questions and try to get to the bottom of what had happened. By doing this I felt I had managed to take back control of the interview. This made the interviewing complex because this prevented myself from gaining any further information. I was not able to gain the offenders side of events of it all. I could see that he too had injuries to his face but he would not allow for officers to take photos of these injuries and when questioned on how or who caused these he continued to go ‘no comment’. 
As this case was linked to stalking and harassment this became a priority crime due to a number of previous assaults made against the pair.

Fast track Actions
Due to a number of previous allegations made against the pair I was required to carry out a Domestic Violence History report. This is an extensive report which details all of the Niche incidents reports made and gave an outcome on each incident.  This went back to the last 36 months. I spent a number of hours researching through each occurrence report made which played a vital role in this investigation. From doing this I found out that the offender was known to offend on bail and so a comprehensive file was needed to be completed in order to simply tell the Crown Prosecution Service that the offender posed a high risk towards the victim. This DV history report outlined that it was essential that this was going to be a red remand file. In order to complete this I required the Inspector’s authorisation whom I contacted immediately. 

Outcome

As this was a red remand file it must go off to the Crown Prosecution Service within 24 hours. Luckily we had a positive result. The DP pleaded guilty in court the next day. The offender was given a restraining order against the victim and six weeks in prison. The victim was extremely happy with the result which essentially had boosted her confidence in the Police. I felt I used the best interviewing techniques possible as this was a no comment interview. I was able to cope well the personal attitudes the witness had towards the Police. He clearly did not want to engage but I was persistent in gaining a negative statement. I remained calm and sympathetic to each individual making sure I was protecting their rights and making sure that their health and wellbeing was my main priority. 
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Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	I feel that as I have not completed all of my attachments as of yet I feel my knowledge on Policing can be much improved.

At the moment I am half way through my HUB attachment and my understanding on Case Files has much improved.

I feel that when I was working on shift I was given a number of Case Files to complete with zero understanding of how to build a case file correctly. This resulted in the Case Files being rejected and needed re-work.  

However, from working in the HUB on my attachment I found my understanding to be much improved and files are not being bounced back towards myself.

Once I have completed my HUB attachment I am certain that my knowledge in this area to be much improved.

I would like to attain PIP level 1 and then progress onto PIP level 2.

I am still awaiting to start my CID attachment but I do feel that completing the HUB attachment will help me greatly in this. 

In the future I would like to do a further HUB attachment as I feel Case File building skills are essential as a Police Officer. I would also like to do my interview level 2 training.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Overall, I feel that I have the correct skills to be a Police Officer. 

I have the capability to think on my feet and most importantly remain calm in difficult situations. 

I have excellent communication skills and able to work effectively within my team.

I feel that I need to develop my skills within certain attachments. 

I would like to book my Taser course.

 I would also like to book my Drivers course so that I am able to drive to emergency calls.


	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I would like to expand my Policing experience by carrying out taster or refresher days around certain departments.

I would especially like to work at the PPU department as this attachment was not required during our second year.

I feel that the PPU department will give me a better understanding of what safeguarding they can actually provide to victims and our communities. 
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