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Executive Summary
This study looks into the case of Sainsbury in order to understand the various different factors of the organisational culture that prevails in the context of the organisation. This study looks into the essentials of what makes up the culture of an organisation and then studies the various different problems in the context of the organisation. It also looks into the various different governing factors of organisational factors and enumerates the strengths and the weaknesses of the organisation. It can also be understood that there are various different problems which arise in the context of the organisation and this study helps in understanding how to maintain an effective organisational culture by overcoming them.

















Introduction
As per the views of Fill (2009, p 156), “Culture enclose the norms, beliefs, artefacts and customs which we can gain from society and that builds its values.” Culture has to be achieved and learned. Organisation culture is inclusive of various different shared attitudes and rules which may be written or unwritten and have been developed in the workplace and practiced over ages, such as norms, beliefs, shared attitudes and so on (Law, 2016).There is an influence on every part of an organisation and its operation by the work that is undertaken in the company and the performance that is attained. It is extremely essential to achieve the right culture for an organization to achieve sustainable performance.
According to Boston Consulting Group, it can be seen that culture is related to the factor of business sustainability. It’s important to learn and understand business culture as it may help for making very good impressions and to avoid different difficult scenarios in organisations that are based in UK.

In the case of Sainsbury in the UK it can be understood that the workers are expected to understand and act upon the satisfaction of the customer’s needs and well-being. Moreover, for creating a great working environment the company is highly committed. In every branch of Sainsbury, the workers are driven on the basis of internal values of maintaining effective relationships and this helps them in ensuring a free work space by working together, simplifying the work and providing great service. The behaviour and beliefs of every individual employee are indirectly shaped and affected by the company values. The values which are to be upheld include the values of sourcing with morality, living healthy lives and letting others do the same, respecting the environment around and outside of work, creating a difference in the respective communities and building a favourable work environment (Sainsbury's, 2018).These are just guidelines however, according to the location, local store management and personal background of employee’s culture may vary from each branch to another. Creating a good working culture is extremely important and a lengthy process from recruiting, selection process, new member’s orientation and motivating employees to continue in the organisation (Wilson, 2013).
This report looks into the case of the Sainsbury store which is located at West Drayton in order to understand its workplace culture and the impact that it has had on the outlet. This is involving of commenting on the values, moral principles, styles and behaviours of the company. However, different channels and methods of communication which are connecting with the literal structure and the informal working relationships will be discussed. Personal beliefs, values and ethos of its employees are going to be considered for having a better realisation on how it is built a culture within the company. Therefore, for aiming successful operation there are always a few obstacles. 
Here the management theories and some of its practical application in the selected company will be critically resolved. The impact of the internal and external factors will be exposed using SWOT and PESTLE analysis. 
[bookmark: _Toc534885104]1.1 Overview of Sainsbury
Established in 1869 by John James Sainsbury, Sainsbury is a public limited company which functions in the retail industry and it functions under the name of J Sainsbury plc. Originally the company started off as a small dairy shop which was established in Drury Lane, London and it soon became famous. Sainsbury is also famous for its slogan “Quality perfect, prices lower” and still provides quality services at affordable rates in the context of the retail industry. It has a range of 2,800 stores and a workforce size of 330,000 employees working. Recently, Sainsbury’s merged with ASDA, which is known as the largest supermarkets chain in the United Kingdom, with having a 31.8% share in the supermarket sector (Sainsbury's, 2018).


2.0 Culture of Organisation:
The basic expectation and beliefs which are shared by the members of any organisation is known as organisational culture. However, on the surface it is not possible to demonstrate culture as the majority of it is invisible and unconscious. Culture has three levels which are shown in the figure below; it is used to enlarge different components of business organization (Schein, 1997).


                              Figure 1:  The Levels of culture, according to Schein

Level 1 entails the artefact level which speaks of the various different establishments of the company in the context of physical establishments such as buildings, uniforms, facilities and the design of the buildings and shops of Sainsbury. Level 2 consists basically of the various different value systems such as the beliefs and the norms of an organisation and is used by the workers to define the problems in the culture of the organisation. Vision and mission statement, equal opportunities or company policy are included is this level. Finally, level 3expresses values and fundamental assumption of hidden underneath artefacts. This level in the context of an organisation represents the basic values and belief systems that prevail in the context of the organisation. It can also be rendered that this is the most significant level of the decision-making process and it helps in guiding the behaviour of an organisation without it actually being stated explicitly (Maund, 2018).

The vision of Sainsbury’s which is “To be the most trusted retailer where people love to work and shop” is correlated with the way things are done.  According to Mike Coupe, “Customers are at the heart of our business and our success and future growth is based on being able to anticipate and then deliver what they need.”  If Sainsbury seeks to invest in various different activities and focuses on investing in their stores, the business can focus on providing customer satisfaction by creating various different touch points in the context of the business (Sainsbury's, 2018).  From the case of Sainsbury that has been taken into account in the context of this study it can be understood that the workers essentially follow the particular set of values that ahve been defined by the organisational culture of Sainsbury and that the workers who function within the premises of the management, the work environment and the organisational structure are deemed as crucial to the context of the organisation. (Matis, 2014).
[bookmark: _Toc534885106]2.1 Workplace importance of Beliefs, values and Attitudes
Beliefs values and attitudes affect a workplace in a very important way. It can be understood from the context of any organisation that the belief and value systems of the organisation are the ones that hold the organisation in place and also help in driving it towards its goals. The belief and value systems of an organisation are deemed to be extremely necessary in the context of the organisations and it can be viewed that these are also responsible for the prevalence of a free work environment.
In the context of the chosen store of Sainsbury in this case it can be understood that there are various different aspects of the beliefs and value systems which are implemented. It can be seen that the employees are given freedom to work and that there is a culture of unity in the context of the organisation. This helps us in understanding that there are specific methods applied by Sainsbury which can be efficiently used in order to maintain harmony of functions in the context of the organisation and also enable the organisation in order to effectively function and retain its advantage in the market.
[bookmark: _Toc534885107]2.2 Organizational Responsibility towards maintenance of the culture
Maximizing profit, social responsibility and environmental obligation are the set of goals which are developed by the Sainsbury’s Local at West Drayton. Company’s core values are offering a wide range of healthy products, supporting fair trade products, sponsoring West Drayton Trust charity and employing people within the community which are also reflection of corporate responsibility of the company. By maintaining targeting zero waste on landfill and a segregating design on recycled items the company is attached with the environmental protection on food waste management (Sainsbury's, 2018). These days’ customers are becoming more informed and love to involve in competitive market. The bottom line of the business may be damaged by bad publicity (Frig, et al, 2016).
[bookmark: _Toc534885108]2.3 Organisational Structures- Formal and Informal
The formal structure is guidelines, company objectives, method or procedures on how the performances of an organization are coordinated by directing more often to organisational chart of the company. Furthermore, there is a reporting relationship between department and individual which is also shown by the formal structure. Formal structure has four features, they are:
· tasks – is considered the main activities of the company;
· subdivisions – entitled job responsibilities of each department, team or individual all are;
· levels – the designation of each post within the hierarchy;
· Lines of authority – it guides who people to report to.
Team leaders should be reported by the customer service assistants. Afterwards, the order of deputy manager should be followed by different team leaders and the deputy manager is responsible to store manager. There are different roles in a company and every employee has to maintain these roles.
Within formal organisations, informal organisation is also developed through employees’ interactions inside the business organisation. As time passes, companionship, mutual aid, cooperation and other socio-psychological needs have likely been established. Unlike in formal organization, there are no definite communication channels for individuals, they can interact freely whenever and there exists no hierarchal command. Some advantages of informal organisation are fast communication, more job satisfactions and no concerns of members to give honest feedback. Nevertheless, there also have some drawbacks like spreading rumours, more emphasis on individual’s interest and have no systematic way of working (Maund, 2018).
2.4 Communication channels that prevail in the organisation
The internally efficient and effective communication is more essential to morale, productivity, retention, involvement, engagement and coordination that may lead on working together for achieving organisational goal. However, it was a great challenge for Sainsbury’s West Drayton store in selecting the right communication at the right place and at the right time. In addition to this, modern technology’s incorporation makes it more challenging and interesting to attract the attention of employees (Forneris, 2017). From deeper investigation, there is a vast option on communication channels utilised at Sainsbury’s West Drayton. The very common communication channels of employees’ interactions are the given below:
1. WhatsApp group
WhatsApp groups are efficiently and effectively used in the context fo the organisation to communicate. This helps in the building of the personal relationships inside the context of the organisations and it can also be understood that there are various different problems in the light of this method. It also leads to grapevine and other structures to prevail. However, the effective use of WhatsApp enables the employees of the organisation in swifter communication allowing them to efficiently communicate with each other in order to properly carry out the day to day functions of the organisation.
2. Posted notice 
Posted notices are effective forms of communication as the people of an organisation may not always be free in order to attend meetings and these help in informing people of the changes with ease. However, it can also be understood that the posted notices cannot be used to relay extremely important information in the context of the organisation.
3. Team meetings
Team meetings are often understood to be very essential and effective forms of communication as feedback can be quickly taken and problems are quickly resolved. They also help in the swift communication of information across the ranks of the organisation and help in effectively and efficiently providing a method to transfer information throughout the organisation.
4. Suggestion Boxes
Suggestion Boxes are used in the light of addressing the grievances and the mechanisms of the organisation. The employees are free to drop their complaints and queries, and these are resolved effectively by their employer in due time.
5. Written Notice
Recognition, disciplinary action, new contracts and many more could be included in written notice.
6. Canteen Time
For having knowledge of all the details on the events and updates of the store, canteen is considered the place in the organization. Moreover, it involves personal agenda and employees normally talk about how they feel inside the canteen to their trusted fellow workers. However, in this place gossips and rumours normally start. 

[bookmark: _Toc534885110]2.5 The challenges and solutions during functions of the organisation
In the light of workplace productivity, it can be understood that there are various different problems in the light of the organisations and their functions due to a host of managerial reasons and this also involves the aspects of management and leadership that is involved in the context of an organisation.  (Arnold, 2005). There are many issues in Sainsbury’s West Drayton workers, lack of leadership from the management, uncooperative employee and lack of mutual respect among employees are the three main problems. 
· Lack of leadership 
In the light of lacking leadership, it can be viewed that the organisation and its employees are prone to pitfalls in the functions and processes of the organisation. Without effective leaders in the context of an organisation it can be understood that there are various different aspects which will fall apart, and the organisational culture will not be effectively enforced onto the workforce and this leads to the loss of the culture prevailing.
· Employee Cooperation							
According to Kreittner (2006), it can be understood that there are various different problems in the context of the organisation, and it can be understood that the lack of cooperation is a major problem. It can also be seen in the context of the organisation that there are various different aspects of cooperation which helps in withholding the unity of the workforce. A lack of cooperation leads to a disunited workforce and results in the lack of efficiency in the context of the organisation. It can also be understood from this that the various functions of an organisation function smoothly in the light of proper coordination and unity.
· Lack of Mutual Respect
In the case of organisations, it can be understood that mutual respect is an important part of the process and it helps in solving a lot of interpersonal problem. It can also be viewed that in the case of mutual respect being breached there comes about a host of different functional difficulties in ensuring a good environment in the organisation (Berger, 2009). The employees of Sainsbury’s West Drayton should show respect diversity on religion, dignity of individuals, sexual orientation and different ethnicities.
Employees at Sainsbury’s West Drayton should respect diversity on religion, dignity of individuals, sexual orientation and different ethnicities. Disciplinary actions should be the result of failing to comply. For example, it can be seen that there was a case where a woman was ill treated with by an employee of the organisation. Sainsbury took an active disciplinary action of barring the employee from resuming his functions in the light of the organisation and also looked into the case in order to find whether the allegations were serious enough in which case the employee would be sued.
[bookmark: _Toc534885111]2.6 Workplace Culture Sustainability
In the case of the involving of sustainability in the work culture it can be understood that this demands the work culture become more environment centric and that unnecessary aspects of it are minimized. It can also be understood from this that there are various different problems that are entailed with the functioning of sustainability such as the attitudes of the workers towards cultural diversity. It can be viewed that sustainability can effectively be employed in the context of an organisation by effective unity in the working processes of the individuals in the case of an organisation (Frederick, 2008).  Sainsbury in the case of its West Drayton shop can be seen to employ more than 30 employees within close residential range of the shops. This helps in building an organisational culture which is by far sustainable in nature as it helps in creating more jobs in the context of the community and leads to social welfare as well The workers of Sainsbury can also be seen to be train in effective waste management as they can properly segregate plastic, cardboard, organic waste and other types of waste in the context of the waste that is produced by the shop and this helps them in order to actively maintain and ensure environmental preservation. Furthermore, the store is supporting a local charity group which is called ‘West Drayton Orient Trust’ (Sainsbury's, 2018). 
	
[bookmark: _Toc534885112]3.0 Management theories and theoretical perspectives in the context of Sainsbury
A better understanding and practical application of management theories are of the upmost importance to the efficiency of every organization. Nevertheless, there is a difference of opinion about theoretical perspective. However, the origin of all theories is from actual practice. A good theoretical perspective is set out to improve actual scenarios and lead management to boost performance.
Management comprises of accomplishing organisational goals in an effective and systematic fashion through the means of planning, organising, directing and controlling (Law, 2016). It includes the delegation of various resources such as finance, equipment, available materials and personnel to obtain a certain goal. Management is important to oversee daily operations because it is essential for the achievement of sustainability and success of the organisation (Boddy, 2017).
In relation to managing large scale organizations or government institutions, bureaucratic management is considered as the most efficient form of administrative structure for accomplishing goals. The primary features of bureaucratic theory are imposed through rule of law or company policy; hierarchical order of organizational chart created by the top management; the career progression is based on merits; and officially keeping records for administrative actions. (Mulder, 2018). On the other hand, management by objectives (MBO) is establishing long-term and short-term goals by clarifying the set of key standards. While human relation theories involve human aspects like group dynamics, motivation and mutual respect to accomplish tasks given by the management (Cole and Kelly, 2011).
[bookmark: _Hlk534571889]Sainsbury’s store at West Drayton is usually controlled by company policy provided by the corporate management. Within this, there is a target sale, maximum working hours of personnel and customer satisfaction objective to be directed and used by the store manager. With this existing condition, there is a bureaucratic management utilising management by objective (MBO). Ideally, bureaucratic theory has the characteristics of most efficient form of organization.  However, this is not sustainable if human relations theories are not going to be incorporated within the store management due to low spirits present within the team. 
[bookmark: _Toc534885115]4.0 SWOT Analysis of Sainsbury’s Local at West Drayton 
SWOT analysis has been realized to evaluate the internal factors which are strengths and weaknesses and external factors which are opportunities and threats (Doyle, 2011).

Sainsbury’s Local at West Drayton
Strength:
· Strategic location on West Drayton high street to attract as many customers as possible
· Established name within the UK retailing market
· Offers a wide range of foods and non-food products
Weaknesses
· Significant reliance on the UK market
· Changes of strategy mat take an extended period of time 
Opportunities
· Household incomes are increasing within the area so more opportunity for disposable income to be spent at the store
· Population is growing therefore more people can buy products 
· Unemployment rate is at its lowest therefore more people can afford to buy more products
Threats
· Presence of many competitors within a one- mile radius 
· Surge in shoplifting cases
· Customer’s purchasing behaviours are changing  


[bookmark: _Toc534885116]5.0 PESTLE Analysis
The objective of the PESTLE analysis is to identify problems that are external of the control of the company. Nevertheless, it has a large impact in the local store. It is required to determine the issues and the probability of happening again; assess whether or not some changes to business strategies is required.

· Political Factors- In the case of the UK it can be understood that there are various different factors that affect the problems in the light of the industry such as Brexit. In the light of Brexit it can be understood that the trade prices have shot up and this si disadvantageous for the likes of Sainsbury as they primarily focus on ensuring the affordability of their services.
· Economic Factor – In the case of the UK economy it can be understood that the GDP of the country is gradually rising whereas the inflation rate in the country is falling and this may be of help in order to reduce the economic strain that is put on the supply chain on the economy and the business of retailers such as Sainsbury in the context of trade (Waltham Forest, 2018).  
· Social Factor- In the case of the country of the UK it can be seen that UK has a diverse culture which is made up of Muslims, Hindus, Christians hailing form a wide range of countries present all across the globe and this leads to the great diversity in the tastes and preferences of the consumers. It can also be understood that it is important for Sainsbury in order to cope with these changes to effectively handle the demands of the people in the context of the market in order to sustain it effectively (Waltham Forest, 2018).
· Technology – The introduction of various different forms of technology in the context of the retail industry is extremely important in the case of the company as it helps it in gaining a competitive edge in the market. It can be understood that there are various different factors which are involved in the context of this technology as it can effectively and efficiently help Sainsbury in growing. Some instances of such technology being implemented are the monitor for item availability and better waste management processes.
· Legal- In the context of the economy of the industry it can also be understood that there are various different factors involving the protection of the customers and there are several legalities that have been set out by the UK government in order to safeguard the rights of the consumers in the context of the economy. It can be understood that the Data Protection act is an important prospect in the light of keeping the consumer data that is gathered by such retails safe and sound so that it does not compromise the privacy of a consumer. It can also be understood that the Consumer Rights legislations and the Equality Act 2010 of the UK is also an essential act in the case of the consumers as it safeguards their basic rights of consumption  (Kidner, 2016). 
· Environment –In the context of the environment it can be understood that there are various concerns regarding waste management and environmental pollution. It can also be understood that there are various different SDGs that the country of the UK has aligned itself to. In the context of sustainable plans it can be understood that the organisation of Sainsbury must align its environmental policies with regards to environmental preservation and the adoption of the Sustainable business plans that have been prescribed for businesses like that of Sainsbury by the UN. 
[bookmark: _Toc534885118]6.0 Conclusion
[bookmark: _GoBack]This report helps in getting a good overview of the basic factors of the functioning g of the stores of Sainsbury and also gives a look into the specific store that has selected in this case. It helps in understanding the organisational environment that predominantly prevails in the case of Sainsbury and also helps to understand the various different processes that are employed by organisation in order to maintain its culture. It can also be understood in the context of teh study that a there are various functional difficulties, attitudes of the workers and other such factors that add up to the making of the organisation effective and efficient. IT can also be understood from the study the external and internal factors that affect the business and its organisational culture alongside the various different influences of its own strengths and weaknesses in the context of the organisation.
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