

[image: ]


Component 2: Coursework: Essay

Programme: BA (Hons) Business Management
Module: Leadership and Management Theory and Practice
Module code: LCBB6022




Student Name: Gabriel Chirosca
Student ID: 2244324
Lecturer: Dr Faizu Edu
Word Count: 2000
Submission Date: 27/04/26


Table of Contents
Introduction	3
Critical Evaluation of Why Controlling is Essential for Organisations	3
Challenges Associated with Controlling in Organisations	4
How Managers Can Mitigate Challenges in the Controlling Process	6
Conclusion	7
Reference list	9
Appendix	12




[bookmark: _Toc224730677]Introduction
Management is the process whereby organisational resources are planned, organised, led and controlled to meet particular goals efficiently. The role of management in modern business settings is important since organisations are in a highly competitive, global and fast-moving industry. Managers ensure that human, financial, and technological resources are synchronised in a manner that enables businesses to produce products and services which satisfy customers and, at the same time, be profitable and sustainable. Direction is one of the significances of management. Managers can lead employees to organisational goals through clear goals, strategies, and decisions (Rustiawan et al., 2023). Resources can go to waste, and employees can fail to know their roles without good management. Efficiency is also enhanced through proper organisation of activities; activities are assigned resources, and work processes are well-structured by the management. Diversification is another significant factor. The challenge of modern business is an ever-changing technology, evolving consumer demands, and economic instability (Costa and Rodrigues, 2023). Managers examine the market and modify the strategies to ensure that organisations keep up with the competition. This essay aims to critically discuss the role of control in management, discussing the difficulties which managers face when enforcing control systems and how these difficult situations can be well controlled in organisations.
[bookmark: _Toc224730678]Critical Evaluation of Why Controlling is Essential for Organisations
Managerial functions are the elementary actions which managers undertake in order to enable organisations to achieve their objectives in a consistent manner. These functions typically have planning, organising, leading and controlling functions. It has been argued by Namazi and Rezaei (2023) that planning is about goal setting and making the most appropriate decisions to accomplish the goal. This is further supported by the fact that organising involves the process of organising resources (people, technology and finances) in a way that enables efficient work to be done. Leading is about inspiring employees, effective communication and directing teams towards organisational goals. The process of checking performance, comparing actual performance against planned performance, and taking corrective action where needed, is known as controlling. As per the findings of Boateng (2020), control is a necessary part of any organisation as indicated in the authority triad, which includes specialisation, coordination and responsibility (Refer to Appendix 1). It makes sure that the activities are within organisational goals and standards. For example, in a big global enterprise like Unilever, management operates on control systems to observe product quality, product supply chains and financial performance in numerous countries (Unilever, 2025). Such a lack of control would expose the company to quality hitches or even losses. This is also the same case with non-profit organisations such as Oxfam, where control must ensure that the donations are spent wisely and they reach the target communities. This proves that it is not only important to have control so that businesses can make money, but also for social organisations that need to have accountability and transparency.
Control is also essential as it assists organisations to enhance efficiency, mitigate risks, and ensure uniform performance. Managers can spot mistakes before they turn into serious issues by regularly analysing outcomes and determining how results are off-track (Henderikx and Stoffers, 2022). For example, Toyota, a manufacturing organisation, has tight quality control systems to control the production processes and to uphold high standards of its products. Such systems also help prevent failures and solidify the company's reputation for excellence. Conversely, control is also required in organisations in the case of the public sector. Government agencies like the National Health Service (NHS) should monitor budgets, service quality, and the standard of patient care to prevent waste of resources (NHS England, 2023). Without effective control mechanisms, there is a risk of inefficiencies, delays or even abuse of funds by hospitals. As such, control is a vital factor that facilitates accountability, enhances performance, and contributes to organisational sustainability in both the private sector, non-profit organisations, and public sector organisations.
[bookmark: _Toc224730679]Challenges Associated with Controlling in Organisations
The control is a significant management role that helps organisations oversee, compare findings with set targets, and take corrective measures where needed. But, in contemporary organisations, control is not that easy. Monitoring the activities and upholding the performance standards presents various challenges to managers (Tripathi and Kalia, 2022). These challenges are arising because organisations are larger, more complex, and increasingly dependent on technology and global operations. Managing in various forms of organisations is a challenge due to several factors. A significant difficulty of controlling is that it takes quantitative employee and organisational performance measurement. The outcomes of work cannot be easily measured in most cases, particularly when it comes to service-based or knowledge-based work. When discussing the example of a global technology firm like Google, one can assume that employees in such a firm frequently engage in creative work like software development or innovation initiatives. Managers can be faced with a challenge where output is hard to quantify due to the fact that success can be tied to creativity, teamwork and long-term outcomes instead of short-term outcomes (Wrede, Velamuri and Dauth, 2020). Equally, performance appraisal can also be tricky in a non-profit making organisation such as the Red Cross. The organisation serves as a humanitarian support and disaster relief organisation: the success is measured in social impact as opposed to profit. This means that managers have to use qualitative indicators like community support and relief effectiveness, and thus, the control process is more difficult.
Employee resistance is another major difficulty in controlling. According to Gabriel and Aguinis (2021), employees may feel stressed or demotivated, or may lack trust in the management when they feel like they are under constant watch or assessment. Such resistance may undermine organisational culture and productivity. Indicatively, performance in warehouses of a huge e-commerce organisation like Amazon is sometimes monitored using very stringent performance monitoring systems (Qin and Liu, 2022). Although these systems make it easier to manage efficiency and ensure the maintenance of operating standards, some employees might perceive a sense of pressure due to constant attention, which may lead to dissatisfaction and opposition. The same might happen in any organisation in the public sector, like the BBC. Employees like journalists or creative staff members will feel that their performance is being over-controlled, restricting their autonomy and creativity when the management implements stringent performance reviews or reporting systems. The current business world is dynamic because of technologies, worldwide competition, and consumer preferences. Such transformations put managers in a challenge of keeping good control systems. Standards and goals that were suitable years ago can soon become obsolete. Consequently, Terry et al. (2021) stated that managers should always revise their control processes to keep them relevant and effective in an unpredictable environment. These obstacles demonstrate that though controlling is a significant element of organisational success, managers should use control systems selectively. Hence, monitoring employees alongside balancing employee trust and fair performance measures can assist organisations in overcoming these challenges.
[bookmark: _Toc224730680]How Managers Can Mitigate Challenges in the Controlling Process
There is a need to control and make sure that the activities of an organisation meet the planned objectives of performance. However, as has been mentioned above, some of the challenges that managers encounter include the inability to measure performance, resistance of employees and the complexity of present-day organisations. Failure to control them effectively could result in pressure, inefficiency or confusion in the organisation that is caused by the controlling function (Mucci et al., 2021). Consequently, managers should use appropriate strategies that render the control process just, clear and encouraging instead of being restrictive. Managers can use some practical methods to overcome the challenges of control to enhance monitoring without losing the trust of the employees and organisational efficiency (Laborie et al., 2024). First, managers are supposed to make sure that the performance standards are specific, measurable and attainable. Employees can know what is expected of them, and it becomes easy to keep track of progress and assess the results. Clear standards also minimise confusion and make employees concentrate on organisational objectives. Attainable goals motivate employees to work more efficiently without undue pressure.
Open communication between the managers and employees is another mitigation measure that is also necessary when it comes to effective control. The managers should frequently justify the reasons why we use control systems and how they contribute to the success of the organisation (Krasnopevtseva, Thomas and Kaminska, 2025). Monitoring systems are more likely to be embraced when employees are in discussions about the performance expectations. Employees can also communicate their feedback, and this can also assist managers in making better control processes. The next possible solution to minimise controlling difficulties is by training employees and supporting them. Workers are in a better position to address standards when they get to know about organisational processes and performance expectations. Training also enhances the skills, confidence, and productivity, and thus, the process of controlling becomes easier and more efficient (Shiri et al., 2023). Moreover, the constant training can assist employees in acquiring new technologies, policies, and work techniques. It also minimises error since employees have a clear picture of how they should do their work in order to get it right. Managerial support also helps the employees to ask clarifying questions to managers and seek advice where necessary. Subsequently, this favourable environment of learning enhances the organisational performance and simplifies the monitoring and evaluation of managers.
Moreover, the managers are advised against the overuse of restrictive control procedures that can restrain the creativity or autonomy of the employees. They instead ought to implement balanced and flexible systems that are geared towards improvement as opposed to punishment. Quantitative measures, including productivity, can be combined with qualitative feedback to have a more accurate representation of performance. The flexible control methods also enable the managers to adapt to the changing business environment (Ismael et al., 2021). Google can be considered an example of applying balanced and flexible control systems. The business uses both quantitative and qualitative measures to assess the performance of the workers. Quantitative measures can be project completion, productivity, and meeting any team goals. Meanwhile, managers also take into account such qualitative feedback as creativity, teamwork, leadership, and contribution to innovation. Google also promotes regular feedback talks between the managers and the employees, instead of strict monitoring systems that merely concentrate on numbers. Such an adaptable method enables workers to come up with new ideas and prepare creative solutions without being overly pressured by strict control mechanisms (Tong et al., 2021). Generally, using clear standards, ensuring communication, working on balanced systems, and motivating the process of employee development, managers will be able to minimise the challenges of control and foster a more productive organisational climate. This will ensure that they work with good coordination and teamwork, and collectively achieve the organisational goals. 
[bookmark: _Toc224730681]Conclusion
Management is crucial in assisting organisations to attain their objectives with the assistance of the functions of planning, organising, leading, and controlling. One of these functions is the control, which is particularly significant as it makes sure that the organisational activities are conducted according to the planned objectives and the norms of performance. Managers are able to check on progress, compare outcomes with the set targets by use of control systems and take corrective actions where necessary. This assists organisations to remain efficient, accountable and perform predictably. The discussion also noted that control is vital in various forms of organisations such as the private company, non-profit organisation, and public institution. Irrespective of the organisational purpose, good control assists in ensuring that resources are applied in the right manner and that organisational goals are met. The controlling process is nevertheless not devoid of challenges. Managers can encounter the challenges of measuring performance effectively, employee opposition to the monitoring tools, and the inability to react to the swift activation of the business environment. To counter these difficulties, managers should implement efficient solutions which include setting realistic performance criteria, promoting open communication, using flexible control systems and training and supporting employees. Generally, good control assists organisations to enhance performance, lower any risks and sustain over the long term.
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Figure: Authority Triad
(Source: Boateng, 2020)
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